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Page(s)  AGENDA Item Type  
  Any item on the agenda may result in Board Action   
     
 A. CALL TO ORDER – President Rogers   
       Roll Call   
  ____Director Zendle _____Director Wortham ____Director 

Matthews 
  

  ____Vice-President Hazen _____President Rogers    
     
 B. PLEDGE OF ALLEGIANCE   
     
 C. APPROVAL OF AGENDA Action  
     
 D. PUBLIC COMMENT   
  At this time, comments from the audience may be made 

on items not listed on the agenda that are of public 
interest and within the subject-matter jurisdiction of the 
District.  The Board has a policy of limiting speakers 
to no more than three minutes.  The Board cannot 
take action on items not listed on the agenda.  Public 
input may be offered on agenda items when they come 
up for discussion and/or action. 

  

     
 E. CONSENT AGENDA   
  All Consent Agenda item(s) listed below are considered 

to be routine by the Board of Directors and will be 
enacted by one motion.  There will be no separate 
discussion of items unless a Board member so requests, 
in which event the item(s) will be considered following 
approval of the Consent Agenda. 

  

     
  1.  BOARD MINUTES  Action  
         a.  Meeting of April 25, 2017   
     
  2. FINANCE AND ADMINISTRATION   
  a. Consideration for Approval District April 2017 

Financial Statements 
F&A Committee approved May 9, 2017 

Action 
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 F. DESERT HEALTHCARE DISTRICT CEO REPORT Information  
     
 G. DESERT REGIONAL MEDICAL CENTER INTERIM 

CEO REPORT – Michele Finney 
Information  

     
 H. DESERT REGIONAL MEDICAL CENTER 

GOVERNING BOARD OF DIRECTORS’ REPORT – 
President Rogers, RN and Director Les Zendle, MD 

Information  

     
 I. INFORMATIONAL ITEMS Information  
     
 J. COMMITTEE REPORTS   
  1. PROGRAM COMMITTEE  

Chair/Vice-President Hazen 
  

  a. Draft minutes of meeting May 9, 2017 
b. Pipeline FYE June 30, 2017 
c. Progress Reports 

1. Grant #899 Pegasus Riding Academy 
2. Grant #862 Visiting Nurse Association 

d. Pending Requests for Consideration 
1. Grant # 929 Gilda’s Club Desert Cities: 

HeLP –   Healthy Living Program - 
$142,000 with revised line item budget 
and report on sustainability evaluation. 

Information 
Information 
Information 
Information 

 
 

Action 
 

 

     
  2.  FINANCE, ADMINISTRATION, REAL ESTATE AND 

LEGAL COMMITTEE –  Chair/Director Matthews 
  

  a. Draft minutes of meeting May 9, 2017 
b. COO Report & Las Palmas Leasing Update 
c. FY17-18 Draft Annual Budget 
d. Consultant Agreement to Operationalize Strategic 

Plan (Mary Odell) 

Information 
Information 
Information 

Action 
 

 

     
  3.  HOSPITAL GOVERANCE AND OVERSIGHT 

COMMITTEE - President Carole Rogers, RN and 
Director Les Zendle, MD 

Information  
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 4.  AD HOC COMMITTEE 
  Ad Hoc District Expansion -  President Carole Roger, RN 

and Director Mark Matthews 
Information  

     
 K. OLD BUSINESS    
  1. West Valley Homelessness Initiative Information & 

Discussion 
 

     

 L. NEW BUSINESS    
     
 M. LEGAL COMMENTS & REPORT Information  
     
 N. DIRECTORS’ COMMENTS & REPORTS Information  
     
 O. ADJOURNMENT TO EXECUTIVE SESSION   
     
 P. RECONVENE TO CLOSED SESSION OF THE 

DESERT HEALTHCARE DISTRICT BOARD OF 
DIRECTORS 

  

  1. REPORT INVOLVING TRADE SECRETS 
pursuant to Health & Safety Code 32106 - 
Discussion concerning proposed new services 
and facilities. Estimated date of public disclosure:  
December 2017. 

  

     
 Q. RECONVENE TO OPEN SESSION OF THE DESERT 

HEALTHCARE DISTRICT BOARD OF DIRECTORS 
  

     
 R. REPORT AFTER CLOSED SESSION   
     
 S. ADJOURNMENT    
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DESERT HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 
MEETING MINUTES 
April 25, 2017 
 

 
A Meeting of the Board of Directors of the Desert Healthcare District was held in the Arthur H. 
“Red” Motley Boardroom, Palm Springs, CA. 
 
Attendance 

Members      Absent 
Carole Rogers, RN – President 
Kay Hazen – Vice-President/Secretary 
Mark Matthews – Treasurer 
Jennifer Wortham, Dr.PH - Director 
Les Zendle, MD – Director 
                              
 
Staff       Legal Counsel 

  Herb K. Schultz, CEO                  Jeff Scott 
  Chris Christensen, COO/CFO 

 Donna Craig, Chief Grants Officer 
  Alejandro Espinoza, Director Programs/Projects 

 Mary Pannoni, Accounting/Admin. Support       
 Andrea S. Hayles, Clerk to the Board  
 
Guests 
Michelle Finney, Interim CEO, DRMC  
Rich Ramhoff, Director of Marketing, DRMC 
Tom Kirk, Executive Director, CVAG 

 
CALL TO ORDER  
The meeting was called to order at 2:05 pm by President Rogers.   
 
APPROVAL OF AGENDA     
President Rogers asked for a motion to approve the agenda.  

 
#17-31 MOTION WAS MADE by Director Zendle and seconded by Director Matthews to 
approve the agenda with changes that include a correction to approving the March 
Financials – not April, and moving the CEO Report as the introductory report. 
Motion passed unanimously. 
 

Roll Call Vote:   
 AYES         5    Director Zendle; Director Wortham; Director Matthews; 

                       Vice President Hazen; President Rogers 
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 NOES:              0         
 ABSTAIN:          
 ABSENT:               

 Motion Passed 5-0 
 
PUBLIC COMMENTS 
None 
 
CONSENT AGENDA  
Submitted for approval: 
1.  BOARD MINUTES 

a. Meeting of March 15, 2017 
b. Meeting of the March 23-24, 2017 
c. Meeting of March 28, 2017 

 
#17-32 MOTION WAS MADE by Director Matthews and seconded by Director Zendle to 
approve the Consent Agenda.    
Motion passed unanimously.    
 

Roll Call Vote:   
 AYES          5 Director Zendle; Director Wortham; Director Matthews; 

                      Vice-President Hazen; President Rogers 
 NOES:                 0         
 ABSTAIN:              
 ABSENT:                

 Motion Passed 5-0 
 
2. FINANCE & ADMINISTRATION 

a. Consideration to approve District March 2017 Financial Statements  

• Director Zendle requested that Director Matthews provide an overview of the 
former Desert Hospital Employee retirement account. 

• Director Matthews illustrated that monies were moved from reserves into the 
Desert Hospital employee retirement account.  

• Chris Christensen, CFO/COO, explained that as of date, the cash balance is up to 
$5M. 

     
#17-33 MOTION WAS MADE by Director Matthews and seconded by Director Rogers to 
approve the District March 2017 Financial Statements. 
Motion passed unanimously.   
 

Roll Call Vote:   
 AYES         5    Director Zendle; Director Wortham; Director Matthews; 

                       Vice-President Hazen; President Rogers 
 NOES:              0         
 ABSTAIN:          
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 ABSENT:                 
 Motion Passed 5-0 
 
CEO REPORT 

• Herb Schultz, CEO, provided an update on the Strategic Planning process with the next 
scheduled Special Board Meeting on May 23.  

• Mr. Schultz outlined the April 11 Town Hall detailing the next scheduled Town Hall on May 4 
at the Cathedral City Senior Center.  

• Mr. Schultz summarized Staff’s participation with LAFCO and the county concerning the 
application and funding. 

• Details on the Hospital Governance and Oversight Committee were provided, and an 
overview of a proposed Homeless Initiative was summarized by Mr. Schultz. 

 
INFORMATION ITEM 

• Michele Finney, Interim CEO, and CEO Desert Market District for Desert Regional Medical 
Center provided an update on hospital activities that include a newly hired Chief Nursing 
Officer with over 35-years’ experience.  

• Ms. Finney also provided details on quality and safety measures. 
• Donna Craig, Chief Grants Officer, noted that the Desert Healthcare District had previously 

provided funding for Riverside County Office of Aging Continuum of Care in partnership 
with the county to implement a program in cooperation with the hospital to reduce 
readmittances.  

• Ms. Finney will follow-up regarding the status of the program. 
 
COMMITTEE REPORTS 

1. Program Committee – Chairman Vice-President Hazen 

• Vice-President Hazen provided an overview of the Program Committee meeting and 
progress reports. 
a. Draft Minutes of April 11, 2107 meeting 
b. Progress Reports 
1. Grant #852 – Desert AIDS Project (GTCV) – 4th report 
2. Grant #866 LGBT Center – 3rd report 
3. Grant #874 UCPIE – 3rd report 
4. Grant #875 Desert AIDS Project (The Dock) – 3rd report 
5. Grant #894 Act for MS – 2nd report 
6. Grant #899 Pegasus Riding Academy – 2nd report 
7. Grant #909 Desert Cancer Foundation – 1st report 
8. Grant #910 FIND Food Bank – 2nd report 
9. Grant #911 Well in the Desert – 1st report 
10. Grant #913 Neuro Vitality Center – 1st report 
11. Pipeline FYE June 30, 2017 

 
2. FINANCE, ADMINISTRATION, REAL ESTATE, AND LEGAL COMMITTEE - Director Matthews 

a. Draft minutes of April 18, 2017 meeting 
b. COO Report & Las Palmas Leasing Update 
c. DRMC Capital Investment List 
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d. Consideration to approve Policy for Mobile Devices 
 

• Director Matthews detailed the April 18, 2017, Minutes, provided an overview of the COO 
Report, Las Palmas Leasing Update, and the DRMC Capital Investment List. 

• Ezra Kaufman, public commenter, requested the definition of a capital project based on 
the lease. Mr. Kaufman also requested the definition of a home office managed project. 

• Herb Schultz, CEO, explained that improvements to the facility are amortized expenses. 
Following additional research, staff will provide a detailed explanation to the Board. 

• Herb Schultz, CEO, outlined the policy for mobile devices. 
 

#17-34 MOTION WAS MADE by Director Matthews and seconded by Director Wortham to 
approve the Draft Minutes of April 18, 2017, meeting, and approval of the policy for 
mobile devices.  
Motion passed unanimously.   
 

Roll Call Vote:   
 AYES         5    Director Zendle; Director Wortham; Director Matthews; 

                       Vice-President Hazen; President Rogers 
 NOES:              0         
 ABSTAIN:          
 ABSENT:                 

 Motion Passed 5-0 
 

e. AD HOC COMMITTEES 

1. Ad Hoc Hospital Future Planning 

• Director Zendle outlined that the Board is working collaboratively on short-term and long-
term goals with the hospital.  

• Director Zendle detailed that the committee will have a criterion to monitor issues, perform 
inspections, and obtain the appropriate feedback. 

• Ezra Kaufman, public commenter, stated his belief that hospital board meetings are to be 
public meetings in accordance with the Brown Act. 

• Staff was directed to address the questions regarding open hospital board meetings at the 
next scheduled Board meeting. 

 
#17-35 MOTION WAS MADE by Director Hazen and seconded by Director Zendle to end 
the Ad Hoc Hospital Future Planning Committee. 
Motion passed unanimously.   
 

Roll Call Vote:   
 AYES         5    Director Zendle; Director Wortham; Director Matthews; 

                       Vice-President Hazen; President Rogers 
 NOES:              0         
 ABSTAIN:          
 ABSENT:                 

 Motion Passed 5-0 
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2. Ad Hoc District Expansion 
a. Consideration to authorize Staff to conduct negotiation meetings with the 

County regarding potential funding sources. 

• Herb Schultz, CEO, provided an overview of the Ad Hoc District Expansion Committee. 

• Vice-President Hazen outlined the LAFCO application and the various approaches of 
funding. 

• Mr. Schultz explained that the next steps include a negotiation meeting with the county 
CEO’s office in early May. All discussions will be presented to the Ad Hoc Committee for 
review. 

 
#17-36 MOTION WAS MADE by Director Zendle and seconded by Director Matthews for 
consideration to authorize Staff to conduct negotiation meetings with the County 
regarding potential funding source. 
Motion passed unanimously.   

 
Roll Call Vote:   

 AYES         5    Director Zendle; Director Wortham; Director Matthews; 
                       Vice-President Hazen; President Rogers 

 NOES:              0         
 ABSTAIN:          
 ABSENT:                 

 Motion Passed 5-0 
 
OLD BUSINESS 
None 
 
NEW BUSINESS  

1. Homelessness Initiative 

• Vice-President Hazen provided details on the Program Committee’s discussion and 
recommendation for consideration of a more proactive role for the District in homelessness 
and the potential for establishing a collective fund at the Foundation. 

• Vice-President Hazen outlined the necessity of a comprehensive strategy to a systemic 
approach that includes behavioral health and other social service programs.  

• Herb Schultz, CEO, thanked Donna Craig, Chief Grants Officer; Tom Kirk, Executive Director, 
CVAG; and the city of Palm Springs for their endeavors to assist with addressing 
homelessness. 

• Donna Craig, Chief Grants Officer, outlined the increase in homelessness and Mr. Schultz 
detailed the overall direction and concept of the initiative. 

• A challenge grant and allocation of funding matches were discussed as potential funding 
options. 

• Vice-President Hazen recommended a motion to allocate funding up to $2M as a challenge 
grant to launch the collective fund for the development of a collaborative initiative to 
address homelessness - behavioral health, mental health, and neurological disorders. 

• Tom Kirk, Executive Director, CVAG, provided remarks related to the need for homeless 
services and acknowledging the Board and District for their work. 
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#17-37 MOTION WAS MADE by President Rogers and seconded by Director Matthews to 
approve the concept and the overall direction of the Homelessness Initiative and to 
commit funding up to $2M as a challenge grant to launch a collective fund for the 
development of the Homelessness Initiative.   
Motion passed unanimously.   
 

Roll Call Vote:   
 AYES         5   Director Zendle; Director Wortham; Director Matthews; 

                      Vice-President Hazen; President Rogers 
 NOES:               0         
 ABSTAIN:          
 ABSENT:                

 Motion Passed 5-0 
 

2. CEO Appointment to the Desert Hot Springs Health and Wellness Foundation Board 

• Chris Christensen, CFO/COO, provided an explanation and background on the Desert Hot 
Springs Health and Wellness Foundation Board. 
 
#17-38 MOTION WAS MADE by Director Matthews and seconded by Director Wortham to 
appoint the CEO to the Desert Hot Springs Health and Wellness Foundation Board. 
 

Roll Call Vote:   
 AYES         5   Director Zendle; Director Wortham; Director Matthews; 

                      Vice-President Hazen; President Rogers 
 NOES:               0         
 ABSTAIN:          
 ABSENT:                

 Motion Passed 5-0 
  
LEGAL COUNSEL COMMENTS & REPORTS 

• Jeff Scott, Legal Counsel gave a legal report on the hospital lease.  
 

DIRECTORS’ COMMENTS & REPORTS 
None 
 
DRMC GOVERNING BOARD DIRECTORS’ REPORT – President Rogers and Director Zendle 
None 
 
INFORMATIONAL ITEMS 

1. CV Link Project Update, Tom Kirk, Executive Director, CVAG 

• Tom Kirk, Executive Director, CVAG, provided an overview and an update on the CV Link 
Project illustrating that the project is under construction.  

• Mr. Kirk outlined that $82M has been committed to the project to date for the first 30-40 
miles.  
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1. CV Link Project MOU 
 
ADJOURNMENT TO OPEN SESSION  

1. REPORT INVOLVING TRADE SECRETS pursuant to Health & Safety Code 32106 – Discussion 
concerning proposed new services and facilities. Estimated date of public disclosure:  
December 2017. 

• In closed session, the Board discussed the potential for new services and facilities in 
accordance with Health and Safety Code 32106 and took no action. 

 
RECONVENE TO CLOSED SESSION OF THE DESERT HEALTHCARE DISTRICT BOARD OF DIRECTORS 
 
REPORT AFTER CLOSED SESSION 
 

 
ADJOURNMENT 
The meeting adjourned at 3:38 p.m. 
 
 
 
 
ATTEST: _____________________________________________________________ 
  Kay Hazen, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk to the Board 
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DESERT HEALTHCARE DISTRICT 
PROGRAM COMMITTEE 
MEETING MINUTES 
May 9, 2017 
 
 

Attendance: 
Members      
Vice-President Kay Hazen–Chair 
   
Staff 
Herb K. Schultz, Chief Executive Officer  
Chris Christensen, CFO/COO  
Donna Craig, Chief Grants Officer 
Alejandro Espinoza, Director of Projects, Programs & Analytics 
Mary Pannoni, Accounting/Admin Support 
Andrea S. Hayles, Clerk to the Board 
 
Committee Members 
Bev Greer, CEO, Neuro Vitality Center 
Allen Howe, Community Member 
Linda Levinson, Community Leader 
Milt Levinson, Community Member 
Linda Shestock, Community Member 
Ronald Willison, Community Member 

 
 Absent  

Director Jennifer Wortham  
Kim McNulty, CVEP 

 
Guests 
Maribel Pimentel, Program Manager, Safe House in the Desert 

  
CALL TO ORDER 
The meeting was called to order at 12:01 pm by Chairman Hazen. 
 
APPROVAL OF AGENDA 
No committee members requested additions or corrections to the agenda. 
 
Milt and Howe  
PUBLIC COMMENT 
Maribel Pimentel, Program Manager, Safe House in the Desert, provided handouts and detailed  
the developments of a new app for youth and families to assist with homeless prevention. 
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• Community Member Howe recommends qualitative questions in the app to determine if 
the services are useful. 

 
APPROVAL OF MINUTES 

April 11, 2017 Meeting 
 

A Motion was made by Community Member Shestock and seconded by Community 
Member Greer to approve the minutes of April 11, 2017.  Motion passed unanimously. 

 

GRANTS 
a. Outstanding Grants & Grant Payment Schedule - Discussion 

1. Update on up to $2 million allocation as a challenge grant to launch a collective fund for 
the development of a collaborative initiative to address homelessness, behavioral 
health, and mental health issues (including neurological disorders). 
 

• Herb K. Schultz, CEO, provided a brief overview of the West Valley Homelessness 
Initiative. 

• Donna Craig, Chief Grants Officer, presented a summary of the Challenge Grant 
explaining the Housing First Model and the Districts approaches to prevention, 
reductions, and reducing the recidivism rate.   

• Ms. Craig outlined the short-term and long-term goals, potential funding partners, 
and individuals most impacted by homelessness.  

• Community Member Levinson expressed concern that the Committee has not 
reached out to the individuals experiencing homelessness and the hospital 
psychiatric department that serves the mentally ill to obtain their assessment for 
reducing the rate of homelessness. 

• Community Member Shestock added that the Initiative embraces the cycle and 
economics of homelessness.  

• Community Member Howe suggests measurements and outcomes for success in the 
recommendations section of the Initiative.  

• Chairman Hazen detailed Staff’s research for best practices of the Initiative.  

• Community Member Willison proposes recognizing and addressing the 
undocumented homeless population of children and families. 
 

b. Pipeline FYE June 30, 2017 – Discussion 

• No comments 
 

c. Final Reports 
1. Grant #899 Pegasus Riding Academy  
2. Grant #862 Visiting Nurse Association 

• Both agencies met the outcomes and goals as outlined in the final reports. 
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d. Pending requests for consideration 
1. Grant #929 Gilda’s Club Desert Cities: HeLP – Healthy Living Program - $142,000 with 

a revised line item budget and report on sustainability evaluation. 

• Donna Craig, Chief Grants Officer, provided an overview of the budget and  
operational changes that will increase the resources of the Program. 

 
A Motion was made by Community Member Shestock and seconded by Chairman 
Howe to ratify $142,000 with a revised line item budget to Gilda’s Club Desert Cities: 
HeLP – Health Living Program.  Motion passed unanimously. 

 
CEO REPORT  

1. Strategic Planning Process 
a. Update on the ongoing process 

• Herb K. Schultz, CEO, provided a summary of April 11 and May 4 Town Halls. 

• Mr. Schultz outlined the May 23 Special Board Meeting for the final stages of 
Strategic Planning and the potential funding mechanisms.  

• Community Member Levinson detailed the public speakers at the May 4 Town Hall 
and the lack of access to healthcare in the East Valley. 
 
Community Member Bev Greer exited the meeting at 1:17 p.m. 
 

COMMITTEE MEMBERS COMMENTS 

• Community Member Levinson inquired about Coachella Valley Association of 
Governments (CVAG) MOU for $10M support from the District for the CVLink project. 

• Chair Hazen provided details of the $10M support explaining that if other priorities 
emerge, the District has the right to reserve a certain amount of funding for seismic and 
other issues. 

 
STAFF COMMENTS 

a. CVHIP presentation: Alejandro Espinoza, Director of Projects, Program and Analytics 
 

• Mr. Espinoza provided an overview of the CVHIP website. 
 
ADJOURNMENT 
The meeting was adjourned at 1:35 pm. 
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PROPOSALS UNDER DEVELOPMENT – REMAINING BUDGET IMPACT 
As of 04/30/2017 Balance Available for Grants/Programs: 
 (Total $1,299,831 less $1,000,000 Avery Trust) =$229,831 

 
 
 

• Mini grants applications sent to: 
o  CSUSB PD - $5,000 toward a community garden initiative 
o McCarthy Childcare Center at COD- $5,000 towards expansion to the vegetable 

farm 
o Boys & Girls Club of CV – $3,000 for hydration station at Desert Hot Springs 

clubhouse 

• LOI’s received: 
o Arthritis Foundation – education workshops “Put Pain In Its Place”- $24,000 – 

discussion pending after staff has requested more information (2nd request) 
o Focal Therapy Foundation - $250,000 to treat 10 clients with focal therapy for 

prostate cancer. 
o San Gorgonio Memorial Hospital – Behavioral Health Center - $105,000 for the 

purchase of 3 vans for the Intensive Outpatient Psychiatric service 
o City of Palm Springs - $1.3 million matching partnership request for homeless 

and mental health related services  
o Well In The Desert - $106,890 for mobile showers/toilets for the homeless 

• Grant Applications sent to: 
o Borrego Health Foundation – for renovation of 3,600 square feet of additional 

clinic space at Centro Medico Cathedral City for primary care residency 
program (amount not known) 

o Regional Access Project Foundation - $10,000 for 2017 Nonprofit conference 
o Mizell Senior Center – continuation of a Matter of Balance – 2nd phase – two 

years $403,400  
o Dr. Carreon Foundation - $5,000 in matching funds for OneFutureCV (formerly 

known as Pathways to Success) scholarship program 
o Hidden Harvest – $95,000 for Senior Markets and Healthy Fairs 
o Ranch Recovery Center - $5,000 mini grant for Family Program Services 
o OneFutureCV through CVEP - $20,700 to fund 3 Health Career Connection 

Summer intern positions in Behavioral Health related sites. 

• Applications before Program Committee/Board of Directors (May): 
o Gilda’s Club – HeLP (Healthy Lifestyles Program) for cancer patients, survivors 

& their families $142,000 

• Homelessness & Behavioral Health Initiative Challenge Grant Allocation - $2,000,000 
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Final Report 
 

Pegasus Riding Academy, Grant#:  899 
 

Hippo Therapy helping to heal. 
 

Robin Montgomery 
   Tel: 760-770-0424 
   robinkay919@gmail.com 

 

Grant Amount: $102,544 
Paid to date:  $92,290 
Balance:  $10,254 
 

Due Date:  3/31/2017 
 

FINAL PROGESS: 
 

Total number of District Residents to be served by this grant: 101 
Actual number served:      106 
 
FINAL SUCCESS: 
 
Grantee’s Self Rating of Final Success:   
 
The specific benefits or tangible effects to be achieved by the end of the grant period: 
The rider' responds to the exercises  with improved body symmetry, improved muscle tone, 
increased head and neck control, better circulation and improved balance. Socialization and 
general courtesy is practiced for our clients with mental disabilities. Our Autistic clients 
become comfortable and accustomed to new experiences, sounds and tactile encounters. 
All client make some kind of progress: it may be the ability to finally sit up such  as one 
Cerebral Palsy client was able to do. For a brain damaged child from Loma Linda it may be 
regaining the ability to walk, make a fist and/or regain hand and eye coordination or all of 
those functions. For those confined to the wheel chairs, exercise and massage by our horses 
and the volunteers  helps maintain some muscle tone and joint wellness by increasing blood 
flow.  For profoundly autistic children getting them to wear a riding helmet and follow 
directions is a major achievement. For other autistic children which make up about 38% of our 
population lead therapist Chase Berke created exercises and games whereby the autistic 
clients become comfortable enough to toss rings, throw balls and to do handshakes.  
 For others with mental disabilities  some of our best achievements come from increased 
socialization activities. All of the children and child adults with mental disorders, have fun 
learning basic manners, becoming accustomed to sharing, taking turns with books and games. 
Ms. Berke has created a series of riding therapy games for those with mental  disabilities.  She 
asks  each child if they would like to do ring toss. the correct answer is "yes please", if they say 
nothing she encourages them to say the right words. When they leave ring toss, if they "thank 
you" they get a second turn. That they learn quickly. Every once in a while a major break  
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though occurs . We have one profoundly autistic child who had never spoken, but one he 
talked to his horse. 

 
Were the above benefits or tangible effects achieved?  Explain: 
Each participant in our Equine Therapy program make some type of improvement. For many it 
is hard to decipher. Examples are profoundly autistic children who are hyperactive. Their Â½ 
hr. of therapy tends to sooth, calm and give them a sense a well-being.  This can last if 24-48 
hrs.  or Â½ day depending on the child.  The calming effect is noticed by teachers and parents. 
It may take 4-6 Â½ sessions to get autistics  to wear a safety helmet but that is alone  progress.   
Cerebral Palsy children experience the warmth of the horse's body and exercise routine in 
tandem both stimulate body parts and gives them greater flexibility. Children with Spinal 
maladies tend to gain a greater  control over balance issues. Balance remains a key component  
that many of our children from those with Cerebral Palsy, Brain injuries, inner Ear deformities 
etc.  deal with daily. Our program addresses Balance as it is key in their gaining control over 
many of side effects of their affliction. Clients with Downs Syndrome or other brain disorders 
find a sense of accomplishment, empowerment and learn to follow direction. Some of our 
children like those with Muscular Dystrophy will not get well, but while they are with us they 
feel a sense of euphoria at being able to ride a horse. 

 
Impediments encountered in achieving the benefits or tangible effects: 
Until we get a covered therapy arena we must deal with weather issues. We cannot do 
exercise routines in the rain, in temperatures over 90 or in severe wind.  
We must always have at least 14-16 trained therapy horses. A special needs child sits on horse 
with their full body weight. This causes the equine to have a sore back. So, horses must be 
switched in and out multiple times during a day where there are 8 /Â½ hour classes of 6 
children . For young lighter weight children, we may be able to use a trained therapy horse or 
pony for 3 -4 sessions, but for heavier, older children our therapy horses need to have a Â½ hr. 
rest in between sessions.  If we have a sick horse, or an equine with an injury we cannot have a 
full class of 6.  
 
We continue to have some minor and some major volunteer issues getting a large quantity of 
volunteers. Without 21 volunteers, we cannot have a full class for therapy. Each client requires 
3 volunteers to work with them. One to lead the horse and one on each side of the client to 
assist with upper body movements and two others working with the lead equine therapist.  
We like everyone else who depends on volunteers are always faced with "no shows ", which 
make it impossible for us to provide therapy to six at a time. We have leaned on the Marines 
from 29 Palms, Ranch Recovery Center, volunteers in the final stages of recovery and have 
added volunteers from the ABC Recovery to  our ranks of those who will be "non- no shows". 
We are currently looking at other  recovery centers for volunteers  as a panacea for this 
continued problem. 
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After the initial investment, the project/program is to be financially sustained by (from the grant 
application): 
Pegasus depends on grantors, foundations, private donors and the largess of the community 
to continue its work. We have no way of charging back for our services even when a physician 
recommends that a client have Hippo Therapy .We cannot bill insurance ,  Medicare or ask for 
Medical  for reimbursement.  Our mission is to never ask a client to pay for our physical 
therapy services . We have worked this way for 35 years. We have never faced a financial 
challenge that we have not been able to overcome especially with help of our Board Members 
going out into the community to ask for donations. 

 
Will the project/program be financially sustained in the manner described above?  Explain: 
Pegasus has via their grantors, private donors and three fundraisers obtained its budgeted 
revenue goals for over 36 years.  DHCD plays a pivotal role in our funding needs for children 
living West of Cook Street. These funds have enabled us to continue to expand our program in 
both the East and West Coachella Valley. We will continue to be fiscally responsible and if 
faced with a financial challenge go to the community for assistance. . 

 
List five things to be done differently if this project/program were to be implemented again: 
1.Hired a volunteer coordinator 8 years ago instead of three years ago. The current person in 
charge will be let go this season and a new hire who understands the value and need for 
volunteers.  
2.Added the screened shaded area on our rented property 10 years ago instead of two years 
ago. This is an expensive proposition but Big Horn gave us $25,000 to cover most of our shade 
needs. However, the Therapy Arena was only covered in four small areas. We must address 
the covered of the arena needs this year and hope that the County of Riverside is amenable to 
our plans. 
 
3.Hired a Special Events person to put together our 3 fundraisers who works for just Pegasus 
at a reasonable cost as an outside consultant. We have just hired that person for a total cost of 
$12,000 per year. We should have done that 5 years ago. This take the burden of all the 
planning, execution etc.  off the shoulder on the volunteer board members and our Executive 
Director. They can now concentrate on obtaining more funding so Pegasus is able to extend its 
hours of operation, continue to add more clients , and add therapy days to our calendar. .  
 
4.Find multiple hay, grain and feed vendors. We have relied on one vendor in Blythe and that 
vendor is selling half their property for development. So we will only have 1/2 of the feed we 
need. There are few people left close to or facility that grow feed. So, this is major problem we 
must solve this year.  
 
5.Experiments with FACEBOOK and our Website have been trying. We have been doing most 
of this work in-house. FACEBOOK requires weekly/ daily input and the website must be 
maintained and up dated on a weekly basis. "Sometimes you can be "Penny wise and Pound 
Foolish". Our experiments with FACEBOOK have proven to be outstanding. Giving us donors,  
with in-kind services and cash. The Website is a minor problem as four others across the US 
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use the name Therapeutic Riding, so we learned to add Palm Desert into our website title that 
cut the number of people who thought we were the Connecticut Therapeutic Riding Center. A 
new outside hire for under $500 per month will take charge of these activities as well as  
the production of our training videos.
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Capital Improvement Final Report 

    Organization 

 

  Organization Name   

 

  

Visiting Nurse Association of the Inland Counties 
  

  Project Title   

 

  

McKesson IT Cloud-Based Migration Project 

   

  ID   

 

  

862 
  

  Grant Amount   

 

  

125000 
  

  Paid Amount   

 

  

0 
  

  Balance   

 

  

125000 
  

  Due Date   

 

  

November 30, 2015 
  

  Contact   

 

  

John Lambert 
  

    Final Results and Success 

 

  Final Results SelfRate   

  Choose a final results rating from the drop-down box that best describes your results.   

 

  

Achieved more than projected results 
  

  Results Number One   

  From your grant application.   

 

  

By migrating to a "cloud-based" environment in Palm Desert, it will provide technology 

that will maximize operational productivity and eliminate inefficiencies and reduce cost of 

service in a health care environment through the funding of a $125,000 Grant to benefit 

our Home Health and Hospice Palm Desert patients. 
  

  The number of individuals to benefit from result number one:   

  From your grant application.   

 

  

3503 
  

Page 38 of 56Page 38 of 56



  Number of individuals who achieved result number one:   

 

  

3,503 
  

  Final Result Achieved   

  Did you achieve result number one? Please explain (word limit = 200)   

 

  

We have approximately 3,503 patients whom have benefited from this Project. Our 

clinicians have saved an average of 1/2 hour in their day from the need to not transfer. 

With real time information we have increased their ability to communicate with all parties 

within the continuum of care. 
  

  Result Number Two   

  From your grant application.   

 

  

VNA's clinicians will be able to provide more memorable, personable, quality patient care 

using the least invasive Point of Care device to benefit our Home Health and Hospice Palm 

Desert patients through a $125,000 Grant from The Desert Healthcare District. 
  

  The number of individuals to benefit from result number two:   

  From your grant application.   

 

  

3723 
  

  Number of individuals who achieved result number two:   

 

  

3,723 
  

  Final Result Achieved   

  Did you achieve result number two? Please explain (word limit = 200)   

 

  

We have a total of 97 clinicians from Palm Desert whom utilize the new Samsung 10.5 Tab 

S device for care. All clinicians are happy with providing care in the home because the 

device is light weight, more reliable, and not so much of a burden when providing care and 

documenting in the home affecting 3,723 individuals. 
  

  Result Number Three   

  From your application.   

 

  

By migrating to a "cloud-based" environment and upgrading our technology, we will 

ensure that VNA California meets the heavy compliance regulations issued by HIPAA and 

guaranteeing the safety and privacy of patient records for our Home Health and Hospice 

Palm Desert patients. 
  

  The number of individuals to benefit from result number three:   

  From your grant application.   

 

  

3503 
  

  Number of individuals who achieved result number three:   

 

  

3,549 
  

  Final Result Achieved   

  Did you achieve result number three? Please explain (word limit = 200)   

 

  

We have a total of 3,549 patients and clinicians whom have benefited from our move to a 

cloud-based system. All patients' information are safe and managed by McKesson. As well 

as our device meets the security requirements for Patient Health Information stored on the 
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devices. No PHI is stored on the devices and all information is stored in McKesson. 

  Project Evidence   

  From your grant application.   

 

  

The migration to the McKesson "cloud-based" system will achieve the following: 

 

1. Reduce 30-day hospital admission rates and hospitalization outcomes. 

2. Improve patient/family satisfaction on surveys by being informed and up-to-date, 

continuity of care, and improve overall patient satisfaction with a goal to increase it to 

80% which is above the national average. 

3. Improve patient care and better efficiency in Home Health and Hospice Palm Desert 

patients in the delivery of care. 

4. Improve communication with the Home Health or Hospice Palm Desert patient's primary 

care physician. 

  

  Final Project Evidence   

  Did you achieve the deliverables as stated on your grant application? Please explain. (word limit = 200)   

 

  

1. Reduce 30-day hospital admission rates and hospitalization outcomes. 

a. We have decreased our 30 day readmission rate by 2% 

2. Improve patient/family satisfaction on surveys by being informed and up-to-date, 

continuity of care, and improve overall patient satisfaction with a goal to increase it to 

80% which is above the national average. 

a. Patient satisfaction has increased but we have not attained the 80% goal. 

3. Improve patient care and better efficiency in Home Health and Hospice Palm Desert 

patients in delivery of care. 

a. VNA California has realized a reduction in missed visits and an increase in timely 

documentation. 

4. Improve communication with the Home Health or Hospice Palm Desert patient's primary 

care physician. 

a. With more real-time information communication of patient care and their primary care 

physician has increased. 

  

  Final Results Impediments   

  Did you encounter any impediments to your success? Please explain. (word limit = 200)   

 

  

McKesson now manages and supports the software upgrades, releases and patches for all 

of VNA related systems.   

  Sustainability   

  From your application.   

 

  

Moving to a vendor software support model will help with stability and the management of 

our McKesson product. Our annual cost will be service / licensed base. All patch, release 

management will be managed by McKesson. Information will be accessible 24/7. IT 

management of devices will be on a single platform. 
  

  Final Sustainability   

  Are you able to sustain the operational costs as stated in your grant application? Please explain. (word limit = 200)   

 

  

With the migration to the cloud and new devices we are able to get new technology for the 

same monthly costs. It is an upgrade in technology for approximately the same current 

monthly cost for the old technology.  

 

The lessons learned from this project is that we are currently at a disadvantage to 

accomplish our mission with the functionality we have in McKesson's Homecare system. 
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After the project close out we are seeing large exacerbated functionality issues. 

  Five Thing Different   

  If you were to do this project again, what five things would you do differently? (word limit = 200)   

 

  

When we strategized on this project VNA California thought of cost reductions, 

sustainability, performance improvement, point of care upgrade and patient satisfaction as 

its focus. Looking back on this implementation the lessons learned we have come up with 

if we could do things differently are. 

 

1. A complete due diligence on the needs of our organization with our EMR in mind. 

2. A functionality review with McKesson in its entirety.  

3. A complete review of our mobile workforce and technology needs. 

4. Tracking and reporting needs of our mobile workforce 

5. The future of our current Electronic Medical Records and our future business 

needs 

 

With this insight we are now really looking at if McKesson as a system is truly right for the 

VNA or should we be with another system that is working to have clinicians providing care 

in the homes with accuracy of documentation, quality of care, patient satisfaction, and 

communication with all parties in the continuum of care. 

  

 

    Attachments 

 
    

 
 

 Title File Name 
 

 
 Receipts/Budget Detail 

Verizon Contract 

VNA.pdf   

 
 Receipts/Budget Detail 

Complete Tablet 

Solutions.pdf  

 
 Receipts/Budget Detail Navitas Lease.pdf  

 

 
 Receipts/Budget Detail 

Navitas Lease Part 

2.pdf  

 
 Budget 

Copy of Allocation 

Costs Labor Desert 

Healthcare 

District.xlsx 

 
 

 

 

Page 41 of 56Page 41 of 56

file://///Dhcd2016/data/GIFTS/Attachments/R13405/Verizon%20Contract%20VNA.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Verizon%20Contract%20VNA.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Complete%20Tablet%20Solutions.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Complete%20Tablet%20Solutions.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Navitas%20Lease.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Navitas%20Lease%20Part%202.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Navitas%20Lease%20Part%202.pdf
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Copy%20of%20Allocation%20Costs%20Labor%20Desert%20Healthcare%20District.xlsx
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Copy%20of%20Allocation%20Costs%20Labor%20Desert%20Healthcare%20District.xlsx
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Copy%20of%20Allocation%20Costs%20Labor%20Desert%20Healthcare%20District.xlsx
file://///Dhcd2016/data/GIFTS/Attachments/R13405/Copy%20of%20Allocation%20Costs%20Labor%20Desert%20Healthcare%20District.xlsx


 
 
 
Date: May 9, 2017 
 
To: PROGRAM COMMITTEE 
 
Subject: Grant #929 Gilda’s Club Desert Cities 
 

 
GRANT REQUEST: Project Title: HeLP (Healthy Living Program) - $142,000 
 
UPDATE: At the April 11, 2017 Program Committee meeting, this grant request from 
Gilda’s Club was reviewed and discussed. Questions concerning whether there was 
organizational capacity to implement and sustain the HeLP program. Gilda’s was 
directed to work with staff prior to board consideration to evaluate sustainability. 
 
 Program Committee members recommended approval of the grant request on the 
condition(s) the proposed personnel changes and costs to the budget before presenting 
to the Board. 
 
SUSTAINABILITY EVALUATION: the following has been developed through 
conversations and emails between Gilda’s CEO and the District’s Chief Grants Officer in 
relation to organization capacity to sustain the expansion (not new) of the HeLP or 
Healthy Living Program. 

1. Financially – the organization’s current audited financial statements are sound 
and reserves are in place. 

2. Strategic Development of the Program  
a. This is a natural progression of expanding the services-after 

experiencing very positive results, participation and feedback from our 
membership and donors.Gilda’s has invested money, time and 
commitment to this program over the last 3 to 4 years. 

b. Raised the funds for remodeling-New Kitchen…1st step. 
c. Initiation of a part-time program...2nd step. 
d. Now, expanding the program…by seeking a partnership with the Desert 

Healthcare District. We have demonstrated the commitment and the 
capacity.  Now by expanding the program-we will be able to continue to 
apply to other foundations and donors-we would present data from –
measurable outcomes to educate and attract more partnerships/ more 
grants.    

e. The organization will continue on a yearly basis- prioritized and review 
all of our programs-The Nutrition program will be at the top of the 
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priority list going forward. It is now a core program, also a critical 
program to support cancer patients and families. 

 
 
USE OF DISTRICT FUNDS:   

• GCDC requests $142,000 for HeLP program instructors (including a 
nutritionist, professional chef and exercise instructors); marketing and 
outreach; and materials, supplies and equipment. In response to the Program 
Committee members’ recommendations, the program budget has been revised. 
Under the line item for staff salaries, the following existing positions have been 
removed from the budget: 

o President/CEO $18,363 
o Program Manager $3,600 
o Clinical Director $3,696 
o Volunteer Coordinator $6,083 

• The salary request for funding of the Registered Nutritionist, who is the chief 
lead in the expansion of HeLP, has been revised to reflect the full annual salary 
of $50,000. 

• The budgeted amounts for office/rent/mortgage ($2013), utilities ($763), and 
maintenance/janitorial ($343) for a total of $3,119, have been removed as 
separate line items and placed within the line item of indirect costs of $9,860 
(approximately 6 ½% of the total program budget) 

 
HIGHLIGHTS: 

• The proposed Healthy Lifestyle Program (HeLP) will offer a hands-on, 
community-minded, evidence-based approach to wellness support for those 
coping with cancer. GCDC believes that individuals with cancer and their 
families can achieve greater wellness by caring for their whole body, rather 
than the disease. To help its members achieve this, GCDC will expand and 
integrate its new nutrition education program and its existing mind-body 
exercise program to create a new "holistic" healthy lifestyle program. 

• Over the course of the proposed one-year project, GCDC will provide two 6-
month HeLP "courses" to 1,000 Coachella Valley residents at no charge, in 
English and Spanish, to encourage behavior changes that promote cancer-free 
living. Program participants will include cancer patients, their families and 
other supporters of residents with cancer. 
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 Line Item Budget - Sheet 1 Operational Costs

Total 

Program 

Budget

Funds from 

Other Sources 
Detail on sheet 

3

Amount 

Requested 

from DHCD 

$103,399 $8,259 $95,140

Equipment (itemize) 

$4,500 $0 $4,500

$1,800 $0 $1,800

$600 $0 $600

$700 $0 $700

$4,000 $0 $4,000

$8,000 $0 $8,000

$400 $0 $400

$0 $0 $0

$7,500 $0 $7,500

$1,500 $0 $1,500

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$8,000 $0 $8,000

$9,860 $0 $9,860

$0 $0 $0

$0 $0 $0

$150,259 $8,259 $142,000

Office/Rent/Mortgage 

Printing/Duplication  

Mailing/Postage/Delivery 

Travel 

Education/Training 

Facilities (Detail)

PROGRAM OPERATIONS

1 Treadmills (3)

2 Stationary Bicycles (3)

2 Food and Supplies for Cooking Demos

3 Multi-weight Station (1)

4

Exercise Room Supplies

4

Free weights (2 sets)

Supplies (itemize)  

1 Food and Supplies for Classes

3

Detail on sheet 2Total Labor Costs

3

4

Total Program Budget 

Other Program Costs not described above (itemize)

1 Advertising
2 Indirect Costs

2

3

4

Insurance 

Maintenance/Janitorial 

Other Facility costs (itemize)  

1

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added 

or changed without grant amendment. Prior authorization is required for transfering funds (<10%) 

between existing line items. Describe budget narrative in cell B38. You may insert rows or create 

additional worksheets if more space is needed to fully describe your budget. 

Page 44 of 56Page 44 of 56



 Line Item Budget - Sheet 1 Operational Costs

B
u

d
g
e
t 

N
a
rr

a
ti

v
e

Treadmills, Stationary Bicycles, Weight station and Free Weight Sets - For fitness and strength-

building exercise equipment used to expand GCDC's mind-body exercise program and critical to 

the HeLP project. Food and Supplies for Classes - For the food, ingredients, utensils and other 

supplies used for cooking classes and the communal meals shared after these classes. Food and 

Supplies for Cooking Demos - For the food, ingredients, utensils and other supplies used for 

cooking demonstrations generally led by a professional chef, tastings and the communal meals 

shared after these classes. Exercise Room Supplies - For various supplies needed to go with the 

new fitness and strength-building exercise equipment. Printing/Duplication - For the printing of 

outreach materials and member identifications. Mailing/Postage/Delivery - For mailing 

outreach materials. Advertising - For advertisement production and purchasing advertising 

space in newspapers, magazines and other media outlets.
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Line Item Budget

Sheet 2 - Labor Costs

1 Registered Nutritionist $50,000 .6 FTE $50,000 $50,000

2

3

4

5

6

7

8

Total › $50,000

B
u

d
g
e
t 

N
a
rr

a
ti

v

e

1 Professional Chef $80.83 0.5 $161.67 $1,940

2 Marketing Consultant $100.00 5 $800.00 $9,600

3 Social Media Consultant $75.00 1 $300.00 $3,600

4 Exercise Instructors (5 per week) $25.00 25 $2,500.00 $30,000

5 Volunteer Nutrition Coach $27.59 2 $220.72 0

6

Volunteer Mind-Body Exercise 

Instructors (3 per week) $27.59 3 $331.08 0

7

8

Total › $45,140

B
u

d
g
e
t 

N
a
rr

a
ti

v
e

Staff Salaries Annual 

Salary

% of 

Time 

Allocated 

to 

Program

Actual 

Program 

Salary

Amount of 

Salary Paid 

by DHCD 

Grant      Employee Position/Title

Enter this amount in Section 1, Professional Services/Consultants                 

Professional Chef-This contractor will provide cooking demonstrations every other 

week for the project. Marketing Consultant-This contractor will provide community 

outreach services for the project. Social Media Consultant-This contractor will provide 

social media support services for the project. Exercise Instructors-These to-be-hired 

contractors will provide tailored fitness plans and fitness training for the project 

participants. Volunteer Nutrition Coach-This volunteer will assist the Registered 

Dietician/Nutrition in providing nutrition education to project participants. Volunteer 

Mind-Body Exercise Instructors will lead yoga, Feldenkrais, Tai Chi, and meditation 

classes for project participants.

Enter this amount in Section 1, Employee Salaries                

Registered Dietician/Nutritionist-This part-time employee will spend three days per 

week teaching and coordinating the educational aspects of the project; additional 

hours will be added to her current schedule with GCDC.

Consultants/Contractors Hourly 

Rate

Hours/ 

Week Monthly Fee

Amount of 

Salary Paid 

by DHCD 

GrantConsultant/Contractor Name
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Line Item Budget - Other Program Funds

Amount

1 Auen Foundation $819

2 H.N. & Frances C. Berger Foundation $819

3

4

1 Volunteer Nutrition Coach In-Kind Services $2,649

2 Volunteer Mind-Body Exercise Instructors (5) $3,972

3

4

$8,259

B
u

d
g
e
t 

N
a
rr

a
ti

v
e

Other Income, e.g., bequests, membership dues, in-kind services, 

investment income, fees from other agencies, etc. (Itemize)

Total funding in addition to DHCD request 

Committed funding from the Auen Foundation and H.N. & Frances C. Berger 

Foundation will be applied to this project. The Volunteer Nutrition Coach will 

donate 2 hours a week to the project at $27.59 per hour (the value of time 

Independent Sector's 2015 estimate for California volunteers). The Volunteer 

Mind-Body Exercise Instructors will donate a total of 3 hours a week to the 

project at $27.59 per hour  (the value of time Independent Sector's 2015 

estimate for California volunteers).

Funding for this program received from other sources
Fees

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)
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May 9, 2017 

 

DESERT HEALTHCARE DISTRICT 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 
MEETING MINUTES 
May 9, 2017 
 

 
 
Meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert 
Healthcare District was held in the Desert Healthcare District Conference Room, 2nd Floor, Palm 
Springs, CA 
 
Attendance: 

Members     Absent 
Mark Matthews, Chairman/Treasurer Sid Rubenstein, Community Member   
Director Les Zendle    Arthur Shorr, Community Member  
        
Staff 
Herb K. Schultz, CEO 
Chris Christensen, COO/CFO 
Donna Craig, CGO 
Mary Pannoni, Accounting/Admin Support 
Andrea S. Hayles, Clerk to the Board 
 
Community Members      
Richard Cagen, Community Member 
Joseph Wild, Community Member  

  
CALL TO ORDER 
The meeting was called to order at 3:06 p.m. by Chairman Matthews. 
 
APPROVAL OF AGENDA 
Chairman Matthews asked for an approval of the agenda. 
 
It was moved and seconded (Community Member Cagen, Community Member Wild) to 
approve the agenda.  Motion passed unanimously. 
  
PUBLIC COMMENT 

• Ezra Kauffman, inquired on Section 14.9 of the Tenet Lease for capital investments from 
the first three years of the lease. Mr. Kauffman requested the definition of Capital 
Projects in Section 14.9.   
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• Herb K. Schultz, CEO, advised Mr. Kauffman that the Board is reviewing the capital 
investment list and has requested additional documentation from Desert Regional 
Medical Center. 

 
APPROVAL OF MINUTES 
Submitted for approval: 

1. Minutes – April 18, 2017 
It was moved and seconded (Community Member Wild, Director Zendle) to approve the 
minutes of April 18, 2017 with a modification to bullet number four of the COO’s Report – 
striking Chairman Matthews and Director Zendle, illustrating the “Committee” recommends 
advertising to fill the LPMP vacancies.  
Motion passed unanimously. 

 
CHIEF OPERATING OFFICER’S REPORT - LPMP Leasing Update 

• Chris Christensen, CFO/COO, briefly detailed the FY17-18 Budgetary process in 
conformity to the FY17-20 Strategic Plan. 

• Mr. Christensen provided aspects of the annual preliminary audit, the LPMP Lease, and 
summarized the vacancy rate. 
 

FINANCIAL REPORTS  
1. Financial Statements – The District’s and LPMP Financial Statements for April 2017 were 

reviewed.  
2. Accounts Receivable Aging Summary – The accounts receivable detail was reviewed. 
3. Deposits – District – The District’s April 2017 deposit detail was reviewed. 
4. Property Tax Receipts – The property tax receipts were reviewed.  
5. Deposits – LPMP – The LPMP’s April 2017 deposit detail was reviewed. 
6. DHCD Check Register – The April 2017 check register for the District was reviewed. 
7. Credit Card – The April 2017 credit card expenditures were reviewed. 
8. LPMP Check Register – The April 2017 check register for the LPMP was reviewed. 
9. RPP Update – The RPP update was reviewed. 
10. Grant Payment Schedule - The grant payment schedule was reviewed.  

 

• The Committee engaged in a lengthy discussion concerning the Mobile Device Policy. 

• Community Member Cagen suggests revisiting the Policy next year as guidelines  
continue to evolve. 
 
It was moved and seconded (Community Member Cagen, Community Member Wild) 
to approve the April 2017 District Finance Reports - Items 1-10 and to forward to the 
Board for approval.  
Motion passed unanimously.  

 
 
PUBLIC COMMENT 
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• Ezra Kaufman, distributed the Retirement Protection Plan from the District website  
inquiring on the Withdrawals in the Plan.  

• Director Matthews explained that the retirement withdrawals were for retired  
employees.  

• Mr. Kauffman requests the annual payout amounts per year. 

• Director Matthews suggests that the Staff provide supporting detail for the  
Withdrawals. 

 
OTHER MATTERS 

1. CEO Report 

• Herb K. Schultz, CEO, outlined the Strategic Plan’s proposed Infrastructure of the budget 
with a detailed PowerPoint presentation.   
 

2. FY 2018 Annual Budget – Draft Review 

• Chris Christensen, CFO/COO, detailed a comprehensive summary of the FY18  
Annual Budget with a lengthy discussion among Committee Members.  

 
3. Consultation Agreement to Operationalize Strategic Plan (Mary Odell, Consultant) 

• Herb K. Schultz, CEO, outlined Mary Odell’s background and qualifications with the Uni-
health Foundation as a well-respected philanthropic leader at the national and state 
level. 

          
It was moved and seconded (Chairman Matthews, Director Zendle) to approve the 
consultation agreement to operationalize strategic planning and forward to the Board 
for approval.  
Motion passed unanimously.  

 

• Community Member Wild expressed concerns from the prior F&A Meeting discussion 
on the CV Link project – moving forward with caution until matters are concrete. 

 
PUBLIC COMMENT 

 

• Ezra Kaufman, expressed concerned about OSPHD and seismic upgrades in the budget. 
 
ADJOURNMENT 
The meeting was adjourned at 5:16 p.m. 
 

 

ATTEST: _______________________________________________ 

                    Mark Matthews, Chairman Finance and Administration Committee/Treasurer 
                    Desert Healthcare District Board of Directors 
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Date:  May 23, 2017 

 

To:  Board of Directors 

 

Subject: Consulting Agreement for Mary Odell – Operationalizing Strategic Plan.  

 

 

Staff recommendation: Consideration to approve the consulting agreement of Mary 

Odell. 

 

Background: 

a. The District is in process of developing its 3-year comprehensive Strategic Plan. 

b. As part of the Strategic Plan implementation, in addition to the proposed Budget 

for FY17-18, the previously agreed upon strategic planning process contemplated 

an external review and evaluation of the organization’s current operating 

procedures and grantmaking process.  

c. Mary Odell was the 20 year-CEO of the widely known and respected UniHealth 

Foundation, is a successful state and national philanthropic leader, and an expert 

in operationalizing philanthropic organizations’ strategic plans, programs, and 

initiatives. 

d. In line with previous discussion and direction, Staff desires to engage the services 

of Ms. Odell to provide an operational evaluation and guide the implementation 

of the Resources and Philanthropy priority area of the Strategic Plan. 

e. On May 9, 2017, the F&A Committee reviewed and approved with 

recommendation to forward to the Board of Directors for approval. 

f. Staff recommends approval of the consulting agreement. 

 

Fiscal Impact:  

$150 per hour. Not to exceed $9,000, plus reasonable and necessary expenses. 
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Consulting Agreement 
 
This Consulting Agreement, dated effective May XX, 2017 (this “Agreement”), is between The Desert Healthcare 
District and/or the Desert Healthcare Foundation (the “Client”) and Mary Odell (the “Consultant”).  
 
Background 
The Client is of the opinion that the Consultant has the necessary qualifications, experience and abilities to 
provide services to the Client.  The Consultant is agreeable to providing such services to the Client on the terms 
and conditions set out in this Agreement. 
 
Scope of Work 
The Client hereby agrees to engage the Consultant to provide the Client with services consisting of assistance in 
operationalizing the strategic plan dated July 2017-June 2020.  The consultant’s scope of work will focus on the 
Resources and Philanthropy priority area and will include but may not be limited to providing recommendations 
regarding the infrastructure of the Foundation, internal protocols and procedures, grantmaking strategies and 
procedures, and the grants database.  The Consultant’s scope of work will also include a review and evaluation 
of the organization’s current operating procedures and grantmaking processes.  The Consultant will provide a 
written report.  Services might also include a site visit to the Foundation, conversations with existing staff and 
any other tasks which the parties may agree on.   
 
Ownership of Work Product 
The Consultant agrees that all Work Product produced by the Consultant under this Agreement and all 
proprietary rights therein shall be and are the exclusive property of the Client 
 
Time and Availability 
The Consultant will devote up to sixty (60) hours in performing these services.  The Consultant will log hours and 
bill the Client for the actual numbers of hours spent performing the agreed-upon scope of work.  Any additional 
hours must be approved in advance by the Client. 
 
Compensation 
For services rendered by the Consultant as required by this Agreement, the Client will provide compensation to 
the Consultant of $150.00 per hour.  The Client will be invoiced after the work is complete.  Payment of invoices 
submitted by the Consultant to the Client are due within 30 days of receipt. 
 
Reimbursement of Expenses 
The Consultant may be reimbursed from time to time for reasonable and necessary expenses incurred in 
connection with providing the Scope of Work under this Agreement.  All expense must be pre-approved by the 
Client.   
 
Confidentiality 
Confidential information refers to any data or information relating to the Client, whether business or personal, 
which would reasonably be considered to be private or proprietary to the Client and that is not generally known.  
The Client will rely heavily upon Consultant’s integrity and prudent judgment to use this information only in the 
best interests of the Client.  The Consultant agrees that she will not disclose, divulge, reveal, report or use, for 
any purpose, any confidential information except as authorized by the Client or as required by law.  The 
obligation of confidentiality will apply during the term of this Agreement and will survive indefinitely upon 
termination of this Agreement. 
 
Standard of Conduct 
In rendering consulting services under this Agreement, Consultant shall conform to high professional standards 
of work and business ethics.  Consultant shall not use time, materials, or equipment of the Client without the 
prior written consent of the Client.  
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Independent Contractor 
In providing services under this Agreement, it is expressly agreed that the Consultant is acting as an independent 
contractor and not an employee.  The Consultant and the Client acknowledge that this Agreement does not 
create a partnership or joint venture between them and is exclusively a contract for services.  The Consultant 
shall be responsible for all taxes arising from compensation and other amounts paid under this Agreement, and 
shall be responsible for all payroll taxes.  Neither federal, nor state, nor local income tax, nor payroll tax of any 
kind, shall be withheld or paid by the Client on behalf of Consultant.  Consultant will not be eligible for, and shall 
not participate in, any employee pension, health, welfare, or other fringe benefit plan of the Client.  No workers' 
compensation insurance shall be obtained by Client covering Consultant.  The manner in which Consultant’s 
services are rendered shall be within Consultant’s sole control and discretion.  Consultant is not authorized to 
speak for, represent, or obligate the Client in any manner without the prior express written authorization from 
an officer of the Client 
 
Indemnification 
Except to the extent paid in settlement from any applicable insurance policies, and to the extent permitted by 
applicable law, each party agrees to indemnify and hold harmless the other party, and its respective affiliates, 
officers, agents, employees, and permitted successors and assigns against any and all claims, losses, damages, 
liabilities, penalties, punitive damages, expenses, reasonable legal fees and costs of any kind or amount 
whatsoever, which result from or arise out of any act or omission of the indemnifying party, its respective 
affiliates, officers, agents, employees, and permitted successors and assigns that occurs in connection with this 
Agreement.  This indemnification will survive the termination of this Agreement. 
 
Modification of Agreement 
Any amendment or modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement will only be binding if evidenced in writing signed by each party.  The Contractor 
will not assign or otherwise transfer its obligation under this Agreement without the prior written consent of the 
Client. 
 
Entire Agreement 
It is agreed that there is no representation, warranty, collateral Agreement or condition affecting this 
Agreement except as expressly provide in this Agreement. 
 
No Conflict 
Consultant warrants that Consultant has not previously assumed any obligations inconsistent with those 
undertaken by Consultant under this Agreement.  
 

IN WITNESS WHEREOF, this Agreement is executed as of the date set forth above. 
 
CLIENT       CONSULTANT 
 
By: _____________________________________ By: _____________________________________ 
 
Its: _____________________________________ Date: ______________________________________ 
 
Date: ___________________________________ 
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Draft Homelessness Presentation 
 
 

County government has by far the largest responsibility for homelessness but the issue is complex and 
requires strong regional collaboration, coordination and leveraging of resources to address it.  

At the May 23 Board meeting, staff will provide an overview of current players, strategies and activities 
currently under discussion. 

1. Desert Healthcare District/Foundation 
a. Past 16 Years, $5.2 Million to CBOs/Examples 
b. Point-In-Time Count 
c. April Approval of Leadership, Concept of Collective Fund, Bring Back Information for 

Discussion 
 

2. Roy’s Desert Resource Center 
a. Building Owner is Riverside County  
b. Operator is Jewish Family Services of San Diego 
c. Closes in June 

 
3. Coachella Valley Association of Governments (CVAG) 

a. Policy Table 
b. West Valley Navigation Program – PS, DHS, CC 
c. Funding by Most Cities/Potentially County Funding 
d. Resource Centers 
e. Working on Facility Solution – Path of Life Ministries/CV Rescue Mission 

 
4. City of Palm Springs 

a. $1.3 Million for FY 17-18 
b. Working on Facility Solution – – Path of Life Ministries/CV Rescue Mission 
c. Funded Wrap Around Services at Roy’s  

 
5. Riverside County 

a. Turning Roy’s into 90-bed Mental Health Facility 
b. Potential Funder of CVAG Program (Request Made) 
c. Appears Willing to Rent County-Owned Fire Station in PS 

 
6. Cities of Desert Hot Springs and Cathedral City 

a. Resources/Triage Stations 
 

7. Potential Leadership Roles for District/Foundation – Housing First Model (working with County 
and other parties) 

a. Facilities (Options: Build/Own, Lease, Retrofit) 
b. Funding – Philanthropic Community (Foundations, Corporations/Community Benefit) 
c. Public Awareness 
d. Policy – Housing First  
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