
 
 

DESERT HEALTHCARE FOUNDATION 

BOARD MEETING 

Board of Directors 

September 26, 2017 

4:00 p.m. 

 
Or As Soon After The Adjournment of the Desert Healthcare District Board Meeting 

 

Jerry Stergios Building, 2nd floor 

Arthur H. “Red” Motley Boardroom 

1140 N. Indian Canyon Drive, Palm Springs, California 92262 

This meeting is handicapped-accessible 

   

 1 

Teleconference Location:  
Monterey Marriott Lobby – 350 Calle Principal, Monterey, CA 93940 – Vice-President Hazen 
 

Page(s)  AGENDA Item Type 

  Any item on the agenda may result in Board Action  

    
 A. CALL TO ORDER – President Rogers  
       Roll Call  
  ____Director Zendle _____Director Wortham  

_____Director Matthews 
 

  ____Vice-President Hazen _____President Rogers   

    

1-3 B. APPROVAL OF AGENDA Action 

    

 C. PUBLIC COMMENT 

At this time, comments from the audience may be 

made on items not listed on the agenda that are of 

public interest and within the subject-matter jurisdiction 

of the Foundation. The Board has a policy of limiting 

speakers to no more than three minutes. The Board 

cannot take action on items not listed on the agenda. 

Public input may be offered on agenda items when they 

come up for discussion and/or action. 

 

    

 D. CONSENT AGENDA 

All Consent Agenda item(s) listed below are considered 

to be routine by the Board of Directors and will be 

enacted by one motion. There will be no separate 

discussion of items unless a Board member so requests, in 

which event the item(s) will be considered following 

approval of the Consent Agenda. 

 

 

 

4-7 

 

8-15 

 

 1.  BOARD MINUTES 

       a. Meeting Minutes of July 25, 2017 

2.  FINANCE AND ADMINISTRATION 

a. Consideration for Approval Foundation July-

August 2017 Financial Statements 
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16 

 

17-24 

 

25-32 

 

33-71 

b. Request to appropriate $70,000 of Foundation 

operating funds to Ready Set Swim 

c.  Boys & Girls Club – Ready Set Swim – Service 

Agreement $10,792 

d.  Desert Recreation District – Ready Set Swim – 

Service Agreement $140,860 

e.  Desert Recreation District – Ready Set Swim, Jr. –  

Service Agreement $100,100 

           F&A Committee approved September 12, 2017 

    

 E. DESERT HEALTHCARE FOUNDATION CEO REPORT    

72  a. Southern California Grant Makers Membership Information  

    

 F.  FINANCE & ADMINISTRATION COMMITTEE  

73-75  a. Draft Minutes of the September 12, 2017 F&A 

Committee Meeting 

Information 

    

 G. OLD BUSINESS  

76-77 

78 

79 

 1. cvHIP Metrics 

2. Desert Highland Gateway Leadership Breakfast 

3. Flying Doctors 

Information 

Information 

Information   

    

 H. NEW BUSINESS  

80-86 

 

 

 

87-91 

 

 

 1. Consideration to approve a Memorandum of 

Understanding with Coachella Valley Association 

of Governments (CVAG) for the West Valley 

Homelessness Initiative. 

2. Consideration to approve a Memorandum of 

Understanding with city of Palm Springs for the 

West Valley Homelessness Initiative. 

Action 

 

 

 

Action  

 

 

    

 I. LEGAL COUNSEL COMMENTS & REPORTS Information  

    

 J. DIRECTOR’S COMMENTS & REPORTS Information 
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Page(s)  AGENDA Item Type 

92-93  1.  PEACEfest Coachella Valley - an annual fundraiser 

drawing attention to homelessness and hunger. 

 

    

 K. ADJOURNMENT    Information 
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DESERT HEALTHCARE FOUNDATION 
BOARD OF DIRECTORS 
MEETING MINUTES 
July 25, 2017 
 

 
A Meeting of the Board of Directors of the Desert Healthcare District was held in the Arthur H. 
“Red” Motley Boardroom, Palm Springs, CA. 
 
Attendance 

Members      Absent 
Carole Rogers, RN – President    Kay Hazen – Vice-President/Secretary 
Mark Matthews – Treasurer 
Jennifer Wortham, Dr.PH - Director 
Dr. Les Zendle – Director 
                              
Staff       Legal Counsel 

  Herb K. Schultz, CEO                  Jeff Scott  
  Chris Christensen, CFO 

 Donna Craig, Senior Program Officer 
  Alejandro Espinoza, Program Officer and Outreach Director 

 Andrea S. Hayles, Clerk to the Board  
 
Guests 

  
 
CALL TO ORDER  
The meeting was called to order at 5:19 p.m. by President Rogers.   
 
APPROVAL OF AGENDA     
President Rogers asked for a motion to approve the agenda for an action item from the District 
Board that includes the addition of Mary Odell’s Scope of Work for the Three Year Strategic Plan 
Implementation. 
 

#17-20 MOTION WAS MADE by Director Matthews and seconded by President Rogers to 
approve the agenda.   
Motion passed unanimously. 

   
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Submitted for approval: 
1.  Board Minutes 
     a. Meeting Minutes of June 27, 2017 
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2.  June 2017 Financial Statements 
     a. Consideration of approval Foundation June 2017 Financial Statements  

• F&A Committee approved July 11, 2017  
  

#17-21 MOTION WAS MADE by Director Matthews and seconded by President Rogers to 
approve the June 27, 2017 Meeting Minutes. 
 
#17-22 MOTION WAS MADE by Director Matthews and seconded by President Rogers to 
approve the June 2017 Financial Statements. 

 
                          Roll Call Vote:   

 AYES         4 Director Zendle; Director Matthews; Director Wortham; 
                    President Rogers 

 NOES:       0         
 ABSTAIN:         

 ABSENT:  1 Vice-President Hazen                                     
             
                        Motion Passed 4-0    
 
DESERT HEALTHCARE DISTRICT CEO REPORT 
None 
 
FINANCE & ADMINISTRATION COMMITTEE 

1. Draft Minutes of the July 11, 2017 F&A Committee Meeting  
 
OLD BUSINESS 

1. Update on cvHIP – Alejandro Espinoza, Program Officer & Outreach Director 

• Alejandro Espinoza, Program Officer & Outreach Director provided an overview of the 
most recent activities with cvHIP. 

 
NEW BUSINESS 

1. Consideration to approve the establishment of a collective fund for the West Valley 
Homelessness Initiative and accept any future matching funds. 

• Herb K. Schultz, CEO explained the establishment of a collective fund for the West Valley 
Homelessness Initiative for future matching funds.  

 
#17-23 MOTION WAS MADE by Director Matthews and seconded by President Rogers to 
approve the establishment of a collective fund for the West Valley Homelessness 
Initiative and accept any future matching funds. 

         
                          Roll Call Vote:   

 AYES         4 Director Zendle; Director Matthews; Director Wortham; 
                 President Rogers 

 NOES:       0         
 ABSTAIN:          
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 ABSENT:  1    Vice-President Hazen                                 
             
                        Motion Passed 4-0    

 
2. Consideration to accept $2,000,000 from the Desert Healthcare District to fund the West 

Valley Homelessness Initiative Collective Fund implementation phase of the Strategic Plan. 

• Herb K. Schultz, CEO explained the $2,000,000 approval of acceptance from the District 
to fund the West Valley Homelessness Initiative collective fund implementation phase. 

 
#17-24 MOTION WAS MADE by Director Zendle and seconded by Director Matthews to 
accept $2,000,000 from the Desert Healthcare District to fund the West Valley 
Homelessness Initiative Collective Fund implementation phase of the Strategic Plan. 
         

                          Roll Call Vote:   
 AYES         4 Director Zendle; Director Matthews; Director Wortham; 

                 President Rogers 
 NOES:       0         
 ABSTAIN:          

 ABSENT:  1       Vice-President Hazen                             
             
                        Motion Passed 4-0    
 

3. Recommendation to Board of Directors to consider approval of Mary Odell’s Scope of Work 
for Three Year Strategic Plan Implementation. 

• During the July 25, 2017, Desert Healthcare District Board Meeting, Herb K. Schultz, 
CEO, provided an overview of Mary Odell’s Scope of Work concerning the resources and 
philanthropy for the Three Year Strategic Plan Implementation. Director Matthews 
recommended and made a motion to move the action item to the Desert Healthcare 
Foundation Board Meeting.   

 
#17-25 MOTION WAS MADE by Director Matthews and seconded by President Rogers to 
approve Mary Odell’s Scope of Work for the Three Year Strategic Plan Implementation. 
         

                          Roll Call Vote:   
 AYES         4 Director Zendle; Director Matthews; Director Wortham; 

                 President Rogers 
 NOES:       0         
 ABSTAIN:          

 ABSENT:  1 Vice-President Hazen                                     
             
                        Motion Passed 4-0    
 
LEGAL COUNSEL COMMENTS & REPORTS 
No report was given. 
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DIRECTOR’S COMMENTS & REPORTS 
There were no comments or reports. 
 
ADJOURNMENT 
The meeting was adjourned at 5:30 p.m. 
 
 
   
ATTEST: _______________________________________________ 
    Carole Rogers, President 
                Desert Healthcare Foundation Board of Directors 

 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Date: September 26, 2017 

 

To:   Board of Directors  

 

Subject:  Request to Appropriate $70,000 of Desert Healthcare Foundation Operating Funds to 

fund Year 4 of the Ready Set Swim Program 

 

 
Staff Recommendation:  Consideration to approve the appropriation of $70,000 of Foundation 

Operation Funds to fund Year 4 of the Ready Set Swim Program. 

 

Background: 

 The Ready, Set, Swim (RSS) Program, which combines physical activity and nutrition 

education to 3rd grade elementary students, has been very successful and has become a 

model program since its implementation in the 2014/2015 school year. 

 The RSS Program has grown year over year, beginning in Palm Springs and Desert Hot 

Springs (DHS) schools, and expanding into Cathedral City schools in its second year of 

operation. 

 The RSS Program has experienced the following number of graduates. 

 2014/2015: 441 Students (Palm Springs and DHS) 

 2015/2016: 709 Students (Palm Springs, DHS and Cathedral City) 

 2016/2017: 722 Students (Palm Springs, DHS and Cathedral City) 

  Year 4 (2017/2018) expects to graduate 775 students, which includes a new Adaptive 

Swimming Class for students with special needs.  

 The RSS Program has been funded through collective funds (Collective Fund) from the 

Palm Springs Mayor’s Race and Wellness Festival, matched by Desert Healthcare 

District Funds. 

 The estimated cost of the RSS Program for Year 4 is approximately $170,000 comprised 

of the following costs: 

 

$140,860 Desert Recreation District 

    10,792 Boys & Girls Club 

    18,000 Supplies & Overhead 

  169,652  Total 

 The current balance of the Collective Fund is currently approximately $100,000. 

 The Finance & Administration Committee approved the request on September 12, 2017 

and recommended forwarding to the Board for approval. 

 Staff requests approval to appropriate $70,000 from the Desert Healthcare Foundation’s 

Operating Funds (investment accounts with total balance of $2.4M) to fund the 

difference. 

 

 

Fiscal Impact: 

1. Appropriate funds from the operating funds of the Desert Healthcare Foundation 

of $70,000.    
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Date:       September 26, 2017 
 

To:           Board of Directors 
 

Subject:  Ready Set Swim Program: Boys and Girls Club of Palm Springs  
 

 

Staff Recommendation: Approval of Ready, Set, Swim contract and budget for 
the Boys and Girls Club for the 2017/2018 school year.  
 
Background:  
 The Ready, Set, Swim (RSS) program since its implementation in the 

2014/2015 school year, has been incredibly successful and has established itself 

as a model program, which combines physical activity and nutrition education.  

 

Discussion:  
 During the 2016/2017 school year, the Ready, Set, Swim program  

graduated, a total of 722 third grade students from the Palm Springs Unified 

School District elementary schools in the cities of Palm Springs, Desert Hot 

Springs and Cathedral City. The success of the program wouldn’t be possible 

without the partnerships of key community organizations such as the Desert 

Recreation District, Boys and Girls Clubs of the Coachella Valley and Boys and 

Girls Club of Palm Springs. A few changes are in store for the RSS program for 

the 2017/2018 school year, with the biggest change being the addition of an 

adaptive swimming class for third grade students with special needs.  

  
Fiscal Impact: 
 The fiscal impact of the RSS contract and budget for the Boys and Girls 

Club of Palm Springs for the 2017/2018 school year, will be $10,792.00 These 

funds will come from the Palm Springs Mayor’s Race and Wellness Festival 

collective fund, which was matched by the Desert Healthcare District.  

 The Finance and Administration committee reviewed and approved the 

contract and budget at the September 12, 2017 meeting.    
 

Page 17 of 93



 

Page 1 of 7 
 

INDEPENDENT CONTRACTOR AGREEMENT 
 

This Independent Contractor Agreement (“Agreement”) is made and entered into by  
DESERT HEALTHCARE FOUNDATION, a California non-profit public benefit 
corporation (the “Foundation”) and BOYS AND GIRLS CLUB OF PALM SPRINGS, a 
California non-profit domestic corporation (“Contractor”) 

 
R E C I T A L S 

 
A. The Foundation is engaged in the business of promoting the availability of and 
access to high quality health care and related services to the people of the entire 
Coachella Valley, California, and its surrounding communities. 
 
B. The Contractor provides recreational services to more than 380,000 residents 
throughout the Greater Coachella Valley. In addition, the Contractor creates and 
delivers quality programs, services and classes; and, facilitates leisure opportunities 
through partnerships that encourage residents to engage in healthy lifestyles and 
wellness activities 
 
C. The Foundation desires to utilize Contractor’s services for specific projects which 
promote the Foundation’s purposes, on the terms and conditions set forth in this 
Agreement. 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. Engagement and Scope of Services. 
 
 (a) Engagement:   The Foundation hereby retains the services of Contractor 
and Contractor hereby agrees to provide the services described in the attached Exhibit 
A, and such other services as requested in writing from time to time by an authorized 
representative of the Foundation. 
 
 (b) Extent of Services:  Contractor shall be available to render services as 
described in Exhibit A or as requested by the Foundation.   The Foundation expects the 
initial services described in Exhibit A (scheduled agreed to and provided by the 
Foundation), but nothing in this Agreement shall entitle Contractor to provide or obligate 
the Foundation to request any specific minimum or maximum number of hours or days 
of services.  Contractor shall be free to provide services to other clients during the term 
of this Agreement provided this does not impair Contractor’s ability to fulfill its 
obligations under this Agreement or creates a conflict of interest with the Foundation. 
 
 (c) Performance Standard:  All services shall be performed by Contractor 
with efficiency and diligence and Contractor shall execute the services in a skillful, 
competent and thorough manner.  Contractor represents and warrants that it has the 
requisite skill, ability, training, licenses, and other qualifications necessary or 
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customarily required to perform such services in accordance with the best practices in 
the industry and all applicable laws and customs. 
 
 (d) Accounting:  Upon request by the Foundation, Contractor shall provide 
the Foundation with an accurate accounting of all services performed or in progress 
under this Agreement. 
 
2. Engagement and Termination 
 
 Contractor’s engagement with the Foundation shall commence when contract is 
approved by the Foundation’s Board of Directors on or about September 1, 2017 and 
shall continue until June 1, 2018 or until the services requested by the Foundation are 
completed, provided either party may terminate Contractor’s services (a) immediately in 
the event of a breach of this Agreement or other just cause, or (b) at any time without 
cause upon ten (10) days written notice. 
 
3. Compensation. 
 
 (a)  Fees: $10,792 (Exhibit B) 
 
 (b)  Expenses: 
 
 (c)   No Other Benefits:  The Foundation shall not be responsible for and 
Contractor shall not be entitled to the payment of any other compensation or other 
amounts.  Under no circumstances shall Contractor be eligible for or entitled to any of 
the compensation or benefits that the Foundation may provide to its employees, either 
as required by law or pursuant to Foundation policy or practice, including but not limited 
to bonus and incentive compensation; overtime pay or meal and rest period premiums; 
vacation, sick leave, holiday, or other paid time off; retirement, profit sharing or 401k; 
medical, dental, vision, life, disability, or other insurance; severance pay; stock options, 
stock grants or other equity participation; or workers compensation, unemployment 
insurance, or disability insurance.  Contractor specifically acknowledges that is 
principals shall not be eligible for unemployment insurance even if this Agreement is 
terminated without cause. 
 
 (d) Taxes:  The Foundation shall report all compensation paid to Contractor 
under this Agreement on Form 1099.  Contractor shall be solely responsible for all 
taxes, penalties, or interest due with respect to all such compensation, and shall defend 
and indemnify the Agency for any such taxes, penalties or interest. 
 
 (e) Termination.   Upon termination of this Agreement for any reason, the 
Foundation’s only obligation shall be to pay the compensation and expenses owing 
under this Agreement for authorized services actually rendered by Contractor prior to 
the date of termination. 
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4. Independent Contractor Status. 
 
 (a) In performing any and all services for the Foundation, Contractor shall 
function strictly as an independent contractor and shall not be deemed an employee, 
partner, joint venture, agent, or principal of the Foundation.  Contractor shall have no 
authority to bind the Foundation, enter into contractors, or authorize expenditures 
without the prior written authorization of the Foundation.  Contractor shall be solely 
responsible for providing any benefits as required by law, contract, or policy to any 
employees of the Contractors. The Foundation is only responsible for compensating for 
benefits as outlined in Exhibit B. 
 
 (b) Contractor shall be solely responsible for all obligations imposed by law or 
contract as the employer of any personnel to whom Contractor delegates the 
performance of services under this Agreement, including but not limited to compliance 
with all state and federal laws concerning payroll and recordkeeping, wage and hour, 
employee benefits, safety and health, equal employment opportunity and unlawful 
harassment or discrimination, or termination of employment.  Contractor shall defend 
and indemnify the Foundation and its officers, directors, employees, and agents from 
any claim or liability asserted against the Foundation by any personnel of Contractor 
arising from or relating to the performance of services under this Agreement. 
 
 (c) To the extent Contractor and its personnel interact with employees of the 
Foundation or perform services at the Agency or its customers’ locations, Contractor 
and its personnel shall comply with all rules and policies of the Foundation that apply 
generally to all business visitors, concerning safety and health, equal employment, 
unlawful harassment, substance abuse and personal conduct. 
 
5. Confidential Information.  
 
 (a) At all times during and after the term of this Agreement, Contractor shall 
hold in strictest confidence any information which is not legally available to the public as 
public information as the Foundation is a public agency. 
 
 (b) Additionally, as a public agency, all Contractor information, data, 
communications, contracts, fees provided to the Foundation under this Agreement are 
available to the public and not classified as confidential.   
 
6. Compliance with Law: 
 
 Contractor shall comply with all applicable laws and regulations in performing 
services under this Agreement, including but not limited to those concerning food safety, 
ethical marketing practices, and consumer protection. 
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7. Indemnity: 
 
 Contractor shall defend and indemnify the Foundation and its officer, directors, 
employees, agents, successors, and assigns from all claim and liabilities (including 
attorneys’ fees and costs) that arise from or are related to any breach of this Agreement 
by Contractor or any negligent or wrongful act or omission of Contractor and its 
personnel, including but not limited to claims for death or personal injury involving the 
Contractor’s use or operation of any motor vehicle or equipment. 
 
8. Insurance: 
 
 At all times during and for a reasonable period of time after the term of this 
Agreement, Contractor shall procure and maintain adequate general liability insurance 
covering all aspects of the services rendered under this Agreement, including but not 
limited to adequate automotive liability insurance covering any use or operation of any 
motor vehicle.  Contractor shall be solely responsible for procuring and maintaining any 
insurance required or customarily provided to Contractor’s employees, including but not 
limited to group medical, life, disability, accidental death and dismemberment, workers 
compensation and unemployment insurance. 
 
9. Returning Agency Documents and Transition of Business: 
 
 Upon termination of this Agreement for any reason, or upon request by the 
Foundation at any time, Contractor shall return unconditionally to the Foundation all 
documents and files (including originals and copies, whether on paper or electronic), 
equipment supplies, and all other property of any kind that belongs to the Foundation or 
came into Contractor’s possession in the course of performing services under this 
Agreement.  Upon request, Contract shall also present a written accounting of all 
services performed and business transacted under this Agreement.  Contractor shall 
cooperate in good faith with the Foundation to ensure an orderly transition of business 
under this Agreement following termination.   
 
10. Miscellaneous. 
 

 (a) Notices.   Any notice required under this Agreement may be personally 
delivered or sent by facsimile, pdf, email or first class mail to the following addresses: 
 

(i)  If to the Agency:     (ii)   If to the Contractor: 

     Desert Healthcare District            Boys and Girls Club of Palm Springs 
     1140 North Indian Canyon Drive         450 S. Sunrise 
     Palm Springs, CA  92262          Palm Springs, CA 92262 
     Attn:  Herb K. Schultz, CEO         Attn: Andrea Madrigal, Executive Director 
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 (b) No Waiver.   If any party fails to object to a breach of this Agreement, that 
party shall not be precluded from objecting to any future breach. 
 
 (c) Governing Law.   This Agreement has been made and entered into in the 
State of California and shall be construed in accordance with the laws of the State of 
California. 
 
 (d) Severability.    If any provision of this Agreement is declared void for any 
reason, all other provisions shall remain in effect. 
 
 (e) Captions.   The various captions of this Agreement are for reference only 
and shall not be considered or referred to in resolving questions or interpretation of this 
Agreement. 
 
 (f) Attorneys’ Fees.   If any legal action is necessary to enforce or interpret 
this Agreement, the prevailing party shall recover its costs and attorneys’ fees. 
 
 (g) Assignment.   Contractor may not assign his rights, obligations or duties 
under this Agreement without the express written consent of the Agency.   This 
Agreement shall inure to the benefit of and be binding upon any successor or assign of 
the Agency. 
 
Signature Page: 
 
Foundation: 
 
 
By: __________________________________  Date: ___________________ 
      Herb K. Schultz, CEO 
 
 
Contractor: 
 
 
By: __________________________________  Date: ___________________ 
      Andrea Madrigal, Executive Director 
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EXHIBIT A 
 

SERVICES  
 
 

Period beginning approximately September 1, 2017 through June 1, 2018 

1. By June 1, 2018, the Contractor shall provide adequate staffing for all Ready, 

Set, Swim classes in Palm Springs. 

2. By June 1, 2018, the Contractor will provide logistical support, specific to the 

Ready, Set, Swim program. 

3. By June 1, 2018, the Contractor will provide club memberships and supervision 

for all Ready, Set, Swim participants. 

4. By June 1, 2018, the Contractor will ensure the swimming facility is available and 

maintained for the Ready, Set, Swim program. 

5. By June 1, 2018 the Contractor program staff will participate in all meetings 

and/or trainings, specific to the RSS program.  
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EXHIBIT B 
 

SUMMARY OF COSTS 
 

2017/18 Ready Set Swim Budget 

     

  

$ per hour # of hours Total 

Staffing Cost  $                                 12  281 $    3,372.00  

Data Entry  $                                 15  48 $       720.00  

Pool Supplies   $     1000.00 

MISC   $       500.00 

     
Membership Cost per membership #  of youth Total 

Palm Springs $                                 15  280 $    4,200.00  

Cathedral City $                                   5  200 $    1,000.00  

 
 
 
 
 
Total Amount $10,792.00 
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Date:       September 26, 2017 
 

To:           Board of Directors 
 

Subject:  Ready Set Swim Jr. Program: Desert Recreation District  
 

 

Staff Recommendation: Approval of the Ready, Set, Swim contract and budget 
for the Desert Recreation District for the 2017/2018 school year.  
 
Background:  
 The Ready, Set, Swim (RSS) program since its implementation in the 

2014/2015 school year, has been incredibly successful and has established itself 

as a model program, which combines physical activity and nutrition education.  

 

Discussion:  
 During the 2016/2017 school year, the Ready, Set, Swim program  

graduated, a total of 722 third grade students from the Palm Springs Unified 

School District elementary schools in the cities of Palm Springs, Desert Hot 

Springs and Cathedral City. The success of the program wouldn’t be possible 

without the partnerships of key community organizations such as the Desert 

Recreation District, Boys and Girls Clubs of the Coachella Valley and Boys and 

Girls Club of Palm Springs. A few changes are in store for the RSS program for 

the 2017/2018 school year, with the biggest change being the addition of an 

adaptive swimming class for third grade students with special needs.  

  
Fiscal Impact: 
 The fiscal impact of the RSS contract and budget for the Desert 

Recreation District for the 2017/2018 school year, will be $140,860.98. These 

funds will come from the Palm Springs Mayor’s Race and Wellness Festival 

collective fund, which was matched by the Desert Healthcare District.   

 The Finance and Administration committee reviewed and approved the 

contract and budget at the September 12, 2017 meeting.    
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INDEPENDENT CONTRACTOR AGREEMENT 
 

This Independent Contractor Agreement (“Agreement”) is made and entered into by  
DESERT HEALTHCARE FOUNDATION, a California non-profit public benefit 
corporation (the “Foundation”) and DESERT RECREATION DISTRICT, a California 
Recreational District established under the authority of Public Resources Code Section 
5780 et seq., (“Contractor”) 
 

R E C I T A L S 
 

A. The Foundation is engaged in the business of promoting the availability of and 
access to high quality health care and related services to the people of the entire 
Coachella Valley, California, and its surrounding communities. 
 
B. The Contractor provides recreational services to more than 380,000 residents 
throughout the Greater Coachella Valley. In addition, the Contractor creates and 
delivers quality programs, services and classes; and, facilitates leisure opportunities 
through partnerships that encourage residents to engage in healthy lifestyles and 
wellness activities 
 
C. The Foundation desires to utilize Contractor’s services for specific projects which 
promote the Foundation’s purposes, on the terms and conditions set forth in this 
Agreement. 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. Engagement and Scope of Services. 
 
 (a) Engagement:   The Foundation hereby retains the services of Contractor 
and Contractor hereby agrees to provide the services described in the attached Exhibit 
A, and such other services as requested in writing from time to time by an authorized 
representative of the Foundation. 
 
 (b) Extent of Services:  Contractor shall be available to render services as 
described in Exhibit A or as requested by the Foundation.  The Foundation expects the 
initial services described in Exhibit A (scheduled agreed to and provided by the 
Foundation), but nothing in this Agreement shall entitle Contractor to provide or obligate 
the Foundation to request any specific minimum or maximum number of hours or days 
of services.  Contractor shall be free to provide services to other clients during the term 
of this Agreement provided this does not impair Contractor’s ability to fulfill its 
obligations under this Agreement or creates a conflict of interest with the Foundation. 
 
 (c) Performance Standard:  All services shall be performed by Contractor 
with efficiency and diligence and Contractor shall execute the services in a skillful, 
competent and thorough manner.  Contractor represents and warrants that it has the 
requisite skill, ability, training, licenses, and other qualifications necessary or 
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customarily required to perform such services in accordance with the best practices in 
the industry and all applicable laws and customs. 
 
 (d) Accounting:  Upon request by the Foundation, Contractor shall provide 
the Foundation with an accurate accounting of all services performed or in progress 
under this Agreement. 
 
2. Engagement and Termination 
 
 Contractor’s engagement with the Foundation shall commence when contract is 
approved by the Foundation’s Board of Directors on or about September 1, 2017 and 
shall continue until June 1, 2018 or until the services requested by the Foundation are 
completed, provided either party may terminate Contractor’s services (a) immediately in 
the event of a breach of this Agreement or other just cause, or (b) at any time without 
cause upon ten (10) days written notice. 
 
3. Compensation. 
 
 (a)  Fees: $140,860 (Exhibit B) 
 
 (b)  Expenses: 
 
 (c)   No Other Benefits:  The Foundation shall not be responsible for and 
Contractor shall not be entitled to the payment of any other compensation or other 
amounts.  Under no circumstances shall Contractor be eligible for or entitled to any of 
the compensation or benefits that the Foundation may provide to its employees, either 
as required by law or pursuant to Foundation policy or practice, including but not limited 
to bonus and incentive compensation; overtime pay or meal and rest period premiums; 
vacation, sick leave, holiday, or other paid time off; retirement, profit sharing or 401k; 
medical, dental, vision, life, disability, or other insurance; severance pay; stock options, 
stock grants or other equity participation; or workers compensation, unemployment 
insurance, or disability insurance.  Contractor specifically acknowledges that is 
principals shall not be eligible for unemployment insurance even if this Agreement is 
terminated without cause. 
 
 (d) Taxes:  The Foundation shall report all compensation paid to Contractor 
under this Agreement on Form 1099.  Contractor shall be solely responsible for all 
taxes, penalties, or interest due with respect to all such compensation, and shall defend 
and indemnify the Agency for any such taxes, penalties or interest. 
 
 (e) Termination.   Upon termination of this Agreement for any reason, the 
Foundation’s only obligation shall be to pay the compensation and expenses owing 
under this Agreement for authorized services actually rendered by Contractor prior to 
the date of termination. 
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4. Independent Contractor Status. 
 
 (a) In performing any and all services for the Foundation, Contractor shall 
function strictly as an independent contractor and shall not be deemed an employee, 
partner, joint venture, agent, or principal of the Foundation.  Contractor shall have no 
authority to bind the Foundation, enter into contractors, or authorize expenditures 
without the prior written authorization of the Foundation.  Contractor shall be solely 
responsible for providing any benefits as required by law, contract, or policy to any 
employees of the Contractors. The Foundation is only responsible for compensating for 
benefits as outlined in Exhibit B. 
 
 (b) Contractor shall be solely responsible for all obligations imposed by law or 
contract as the employer of any personnel to whom Contractor delegates the 
performance of services under this Agreement, including but not limited to compliance 
with all state and federal laws concerning payroll and recordkeeping, wage and hour, 
employee benefits, safety and health, equal employment opportunity and unlawful 
harassment or discrimination, or termination of employment.  Contractor shall defend 
and indemnify the Foundation and its officers, directors, employees, and agents from 
any claim or liability asserted against the Foundation by any personnel of Contractor 
arising from or relating to the performance of services under this Agreement. 
 
 (c) To the extent Contractor and its personnel interact with employees of the 
Foundation or perform services at the Agency or its customers’ locations, Contractor 
and its personnel shall comply with all rules and policies of the Foundation that apply 
generally to all business visitors, concerning safety and health, equal employment, 
unlawful harassment, substance abuse and personal conduct. 
 
5. Confidential Information.  
 
 (a) At all times during and after the term of this Agreement, Contractor shall 
hold in strictest confidence any information which is not legally available to the public as 
public information as the Foundation is a public agency. 
 
 (b) Additionally, as a public agency, all Contractor information, data, 
communications, contracts, fees provided to the Foundation under this Agreement are 
available to the public and not classified as confidential.   
 
6. Compliance with Law: 
 
 Contractor shall comply with all applicable laws and regulations in performing 
services under this Agreement, including but not limited to those concerning food safety, 
ethical marketing practices, and consumer protection. 
 
 
 
 

Page 28 of 93



 

Page 4 of 7 
 

7. Indemnity: 
 
 Contractor shall defend and indemnify the Foundation and its officer, directors, 
employees, agents, successors, and assigns from all claim and liabilities (including 
attorneys’ fees and costs) that arise from or are related to any breach of this Agreement 
by Contractor or any negligent or wrongful act or omission of Contractor and its 
personnel, including but not limited to claims for death or personal injury involving the 
Contractor’s use or operation of any motor vehicle or equipment. 
 
8. Insurance: 
 
 At all times during and for a reasonable period of time after the term of this 
Agreement, Contractor shall procure and maintain adequate general liability insurance 
covering all aspects of the services rendered under this Agreement, including but not 
limited to adequate automotive liability insurance covering any use or operation of any 
motor vehicle.  Contractor shall be solely responsible for procuring and maintaining any 
insurance required or customarily provided to Contractor’s employees, including but not 
limited to group medical, life, disability, accidental death and dismemberment, workers 
compensation and unemployment insurance. 
 
9. Returning Agency Documents and Transition of Business: 
 
 Upon termination of this Agreement for any reason, or upon request by the 
Foundation at any time, Contractor shall return unconditionally to the Foundation all 
documents and files (including originals and copies, whether on paper or electronic), 
equipment supplies, and all other property of any kind that belongs to the Foundation or 
came into Contractor’s possession in the course of performing services under this 
Agreement.  Upon request, Contract shall also present a written accounting of all 
services performed and business transacted under this Agreement.  Contractor shall 
cooperate in good faith with the Foundation to ensure an orderly transition of business 
under this Agreement following termination.   
 
10. Miscellaneous. 
 

 (a) Notices.   Any notice required under this Agreement may be personally 
delivered or sent by facsimile, pdf, email or first class mail to the following addresses: 
 

(i)  If to the Agency:     (ii)   If to the Contractor: 

     Desert Healthcare District            Desert Recreation District 
     1140 North Indian Canyon Drive         45-305 
     Palm Springs, CA  92262          Indio, CA 92201 
     Attn:  Herb K. Schultz, CEO         Attn: Maureen Archuleta, Comm Svs Sprvsr 
     

 
 (b) No Waiver.   If any party fails to object to a breach of this Agreement, that 
party shall not be precluded from objecting to any future breach. 
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 (c) Governing Law.   This Agreement has been made and entered into in the 
State of California and shall be construed in accordance with the laws of the State of 
California. 
 
 (d) Severability.    If any provision of this Agreement is declared void for any 
reason, all other provisions shall remain in effect. 
 
 (e) Captions.   The various captions of this Agreement are for reference only 
and shall not be considered or referred to in resolving questions or interpretation of this 
Agreement. 
 
 (f) Attorneys’ Fees.   If any legal action is necessary to enforce or interpret 
this Agreement, the prevailing party shall recover its costs and attorneys’ fees. 
 
 (g) Assignment.   Contractor may not assign his rights, obligations or duties 
under this Agreement without the express written consent of the Agency.   This 
Agreement shall inure to the benefit of and be binding upon any successor or assign of 
the Agency. 
 

 
Signature Page: 
 
Foundation: 
 
 
By: __________________________________  Date: ___________________ 
      Herb K. Schultz, CEO 
 
 
Contractor: 
 
 
By: __________________________________  Date: ___________________ 
      Kevin Kalman, General Manager                                                                                                     
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EXHIBIT A 
 

SERVICES  
 
 

Period beginning approximately September 1, 2017 through June 1, 2018 

1. By June 1, 2018, the Contractor will provide adequate staffing for all Ready, Set, 

Swim classes in Palm Springs and Desert Hot Springs facilities.  

2. By June 1, 2018, the Contractor staff will conduct skills testing on all participating 

children to demonstrate their swimming skills acquired from pre to post test. 

3. By June 1, 2018, the Contractor staff will provide logistical support to the Boys 

and Girls Club of Palm Springs and Desert Hot Springs Wellness Center, specific 

to the Ready, Set, Swim program. 

4. By June 1, 2018, the Contractor will ensure program staff is properly trained and 

current on all certifications and/or licenses.  

5. By June 1, 2018, the Contractor program staff will participate in all meetings 

and/or trainings, specific to the RSS program.  
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EXHIBIT B 
 

SUMMARY OF COSTS 
 
 

 
 
 
 
Total Amount $140,860.98 
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Date:       September 26, 2017 
 

To:           Board of Directors 
 

Subject:  Ready Set Swim Jr. Program: Desert Recreation District  
 

 

Staff Recommendation: Approval of the Ready, Set, Swim Jr. contract and 
budget for the Desert Recreation District.  
 
Background:  
 The Ready, Set, Swim Jr. (RSS Jr.) program provides free swimming 

lessons to children 18 months to 5 years old, and water safety workshops to their 

parents/caretakers. The program kicked off in Spring of 2017 in the cities of Palm 

Springs and Desert Hot Springs, and in the cities of Indio, Coachella and Mecca 

with great success.  

 

Discussion:  
 First 5 Riverside approached the Desert Healthcare Foundation (DHCF) 

with a program extension and additional program funds in June 2017 to continue 

to provide swimming lessons and water safety workshops throughout the 

Coachella Valley until June 2018. The new program funds now stand at 

$220,658.00 for the new contract period.  

The Desert Recreation District, which is the DHCF’s subcontractor for the RSS 

Jr. program, has been key in providing lifeguards and swimming instructors, 

along with securing swimming pools in Palm Springs, Desert Hot Springs, Indio, 

Coachella and Mecca for the program to operate. 

  
Fiscal Impact: 
 The fiscal impact of the RSS Jr. contract and budget for the Desert 

Recreation District will be $100,100.00. Funds for the RSS Jr. program are 

provided by the contract with First 5 Riverside.   

 The Finance and Administration committee reviewed and approved the 

contract and budget at the September 12, 2017 meeting.    
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INDEPENDENT CONTRACTOR AGREEMENT 
 

This Independent Contractor Agreement (“Agreement”) is made and entered into by  
DESERT HEALTHCARE FOUNDATION, a California non-profit public benefit 
corporation (the “Foundation”) and DESERT RECREATION DISTRICT, a California 
Recreational District established and operating under the authority of Public Resources 
Code Section 5780 et seq., (“Contractor”) 
 

R E C I T A L S 
 

A. The Foundation is engaged in the business of promoting the availability of and 
access to high quality health care and related services to the people of the entire 
Coachella Valley, California, and its surrounding communities.. 
 
B. The Contractor provides recreational services to more than 380,000 residents 
throughout the Greater Coachella Valley. In addition, the Contractor creates and 
delivers quality programs, services and classes; and, facilitates leisure opportunities 
through partnerships that encourage residents to engage in healthy lifestyles and 
wellness activities 
 
C. The Foundation desires to utilize Contractor’s services for specific projects which 
promote the Foundation’s purposes, on the terms and conditions set forth in this 
Agreement. 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. Engagement and Scope of Services. 
 
 (a) Engagement:   The Foundation hereby retains the services of Contractor 
and Contractor hereby agrees to provide the services described in the attached Exhibit 
A, and such other services as requested in writing from time to time by an authorized 
representative of the Foundation. 
 
 (b) Extent of Services:  Contractor shall be available to render services as 
described in Exhibit A or as requested by the Foundation.  The Foundation expects the 
initial services described in Exhibit A (scheduled agreed to and provided by the 
Foundation), but nothing in this Agreement shall entitle Contractor to provide or obligate 
the Foundation to request any specific minimum or maximum number of hours or days 
of services.  Contractor shall be free to provide services to other clients during the term 
of this Agreement provided this does not impair Contractor’s ability to fulfill its 
obligations under this Agreement or creates a conflict of interest with the Foundation. 
 
 (c) Performance Standard:  All services shall be performed by Contractor 
with efficiency and diligence and Contractor shall execute the services in a skillful, 
competent and thorough manner.  Contractor represents and warrants that it has the 
requisite skill, ability, training, licenses, and other qualifications necessary or 
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customarily required to perform such services in accordance with the best practices in 
the industry and all applicable laws and customs. 
 
 (d) Accounting:  Upon request by the Foundation, Contractor shall provide 
the Foundation with an accurate accounting of all services performed or in progress 
under this Agreement. 
 
2. Engagement and Termination 
 
 Contractor’s engagement with the Foundation shall commence when contract is 
approved by the Foundation’s Board of Directors on or about September 1, 2017 and 
shall continue until June 1, 2018 or until the services requested by the Foundation are 
completed, provided either party may terminate Contractor’s services (a) immediately in 
the event of a breach of this Agreement or other just cause, or (b) at any time without 
cause upon ten (10) days written notice. 
 
3. Compensation. 
 
 (a)  Fees: $100,100 (Exhibit B) 
 
 (b)  Expenses: 
 
 (c)   No Other Benefits:  The Foundation shall not be responsible for and 
Contractor shall not be entitled to the payment of any other compensation or other 
amounts.  Under no circumstances shall Contractor be eligible for or entitled to any of 
the compensation or benefits that the Foundation may provide to its employees, either 
as required by law or pursuant to Foundation policy or practice, including but not limited 
to bonus and incentive compensation; overtime pay or meal and rest period premiums; 
vacation, sick leave, holiday, or other paid time off; retirement, profit sharing or 401k; 
medical, dental, vision, life, disability, or other insurance; severance pay; stock options, 
stock grants or other equity participation; or workers compensation, unemployment 
insurance, or disability insurance.  Contractor specifically acknowledges that is 
principals shall not be eligible for unemployment insurance even if this Agreement is 
terminated without cause. 
 
 (d) Taxes:  The Foundation shall report all compensation paid to Contractor 
under this Agreement on Form 1099.  Contractor shall be solely responsible for all 
taxes, penalties, or interest due with respect to all such compensation, and shall defend 
and indemnify the Agency for any such taxes, penalties or interest. 
 
 (e) Termination.   Upon termination of this Agreement for any reason, the 
Foundation’s only obligation shall be to pay the compensation and expenses owing 
under this Agreement for authorized services actually rendered by Contractor prior to 
the date of termination. 
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4. Independent Contractor Status. 
 
 (a) In performing any and all services for the Foundation, Contractor shall 
function strictly as an independent contractor and shall not be deemed an employee, 
partner, joint venture, agent, or principal of the Foundation.  Contractor shall have no 
authority to bind the Foundation, enter into contractors, or authorize expenditures 
without the prior written authorization of the Foundation.  Contractor shall be solely 
responsible for providing any benefits as required by law, contract, or policy to any 
employees of the Contractors. The Foundation is only responsible for compensating for 
benefits as outlined in Exhibit B. 
 
 (b) Contractor shall be solely responsible for all obligations imposed by law or 
contract as the employer of any personnel to whom Contractor delegates the 
performance of services under this Agreement, including but not limited to compliance 
with all state and federal laws concerning payroll and recordkeeping, wage and hour, 
employee benefits, safety and health, equal employment opportunity and unlawful 
harassment or discrimination, or termination of employment.  Contractor shall defend 
and indemnify the Foundation and its officers, directors, employees, and agents from 
any claim or liability asserted against the Foundation by any personnel of Contractor 
arising from or relating to the performance of services under this Agreement. 
 
 (c) To the extent Contractor and its personnel interact with employees of the 
Foundation or perform services at the Agency or its customers’ locations, Contractor 
and its personnel shall comply with all rules and policies of the Foundation that apply 
generally to all business visitors, concerning safety and health, equal employment, 
unlawful harassment, substance abuse and personal conduct. 
 
5. Confidential Information.  
 
 (a) At all times during and after the term of this Agreement, Contractor shall 
hold in strictest confidence any information which is not legally available to the public as 
public information as the Foundation is a public agency. 
 
 (b) Additionally, as a public agency, all Contractor information, data, 
communications, contracts, fees provided to the Foundation under this Agreement are 
available to the public and not classified as confidential.   
 
6. Compliance with Law: 
 
 Contractor shall comply with all applicable laws and regulations in performing 
services under this Agreement, including but not limited to those concerning food safety, 
ethical marketing practices, and consumer protection. 
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7. Indemnity: 
 
 Contractor shall defend and indemnify the Foundation and its officer, directors, 
employees, agents, successors, and assigns from all claim and liabilities (including 
attorneys’ fees and costs) that arise from or are related to any breach of this Agreement 
by Contractor or any negligent or wrongful act or omission of Contractor and its 
personnel, including but not limited to claims for death or personal injury involving the 
Contractor’s use or operation of any motor vehicle or equipment. 
 
8. Insurance: 
 
 At all times during and for a reasonable period of time after the term of this 
Agreement, Contractor shall procure and maintain adequate general liability insurance 
covering all aspects of the services rendered under this Agreement, including but not 
limited to adequate automotive liability insurance covering any use or operation of any 
motor vehicle.  Contractor shall be solely responsible for procuring and maintaining any 
insurance required or customarily provided to Contractor’s employees, including but not 
limited to group medical, life, disability, accidental death and dismemberment, workers 
compensation and unemployment insurance. 
 
9. Returning Agency Documents and Transition of Business: 
 
 Upon termination of this Agreement for any reason, or upon request by the 
Foundation at any time, Contractor shall return unconditionally to the Foundation all 
documents and files (including originals and copies, whether on paper or electronic), 
equipment supplies, and all other property of any kind that belongs to the Foundation or 
came into Contractor’s possession in the course of performing services under this 
Agreement.  Upon request, Contract shall also present a written accounting of all 
services performed and business transacted under this Agreement.  Contractor shall 
cooperate in good faith with the Foundation to ensure an orderly transition of business 
under this Agreement following termination.   
 
10. Miscellaneous. 
 

 (a) Notices.   Any notice required under this Agreement may be personally 
delivered or sent by facsimile, pdf, email or first class mail to the following addresses: 
 

(i)  If to the Agency:     (ii)   If to the Contractor: 

     Desert Healthcare District            Desert Recreation District 
     1140 North Indian Canyon Drive         45-305 
     Palm Springs, CA  92262          Indio, CA 92201 
     Attn:  Herb K. Schultz, CEO         Attn: Maureen Archuleta, Comm Svs Sprvsr 
     

 
 (b) No Waiver.   If any party fails to object to a breach of this Agreement, that 
party shall not be precluded from objecting to any future breach. 
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 (c) Governing Law.   This Agreement has been made and entered into in the 
State of California and shall be construed in accordance with the laws of the State of 
California. 
 
 (d) Severability.    If any provision of this Agreement is declared void for any 
reason, all other provisions shall remain in effect. 
 
 (e) Captions.   The various captions of this Agreement are for reference only 
and shall not be considered or referred to in resolving questions or interpretation of this 
Agreement. 
 
 (f) Attorneys’ Fees.   If any legal action is necessary to enforce or interpret 
this Agreement, the prevailing party shall recover its costs and attorneys’ fees. 
 
 (g) Assignment.   Contractor may not assign his rights, obligations or duties 
under this Agreement without the express written consent of the Agency.   This 
Agreement shall inure to the benefit of and be binding upon any successor or assign of 
the Agency. 
 

 
Signature Page: 
 
Foundation: 
 
 
By: __________________________________  Date: ___________________ 
      Herb K. Schultz, CEO 
 
 
Contractor: 
 
 
By:__________________________________  Date: ___________________ 
     Kevin Kalman, General Manager                                                                                                     

 
 
 
 
 
 
 
 
 
 
 

 

Page 38 of 93



 

Page 6 of 7 
 

EXHIBIT A 
 

SERVICES  
 
Period beginning approximately November 1, 2016 through June 30, 2018 

Targets: Aggregate 

1. By June 30, 2018, DRD will conduct a minimum of 41 swimming cohorts 

consisting of 8-lessons each for children 0 through 5 years of age.   

2. By June 30, 2018, a minimum of 196 children, ages 6 months through 3 years of 

age, will graduate from the Parent and Child/Ready, Set, Swim Jr. program.   

3. By June 30, 2018, a minimum of 404 children, ages 4 through 5 years of age, will 

graduate from the Preschool Aquatics/Ready, Set, Swim Jr. program.   

4. By June 30, 2018, 80% (or 480) children will demonstrate an increase in water 

safety skills acquired.   

5. By June 30, 2018, DRD/DHF will conduct a minimum of 41 water safety 

workshops (in English and Spanish) to parents/caregivers with children 0 through 

5 years of age participating in the Ready, Set, Swim, Jr. program and other 

community members with children at risk of drowning.   

6. By June 30, 2018, 750 parents/caregivers with children 0 through 5 years of age 

participating in the Ready, Set Swim, Jr, program and other community members 

with children at risk of drowning will participate in the water safety workshops.   

7. By June 30, 2018, 80% (or 600) parents/caregivers will demonstrate an increase 

in knowledge regarding water safety as evidenced by a pre/post-test.  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EXHIBIT B 
 

SUMMARY OF COSTS 

 
 
 
Total Amount $100,100 
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Date: September 22, 2017 

 

To: Board of Directors 

 

Subject: Membership in SoCal Grantmakers (SCG) 

 
 

 

Staff Report: For your information, consistent with and a result of the enactment of the new 

Vision and comprehensive three-year Strategic Plan, the District/Foundation has become a 

member of SoCal Grantmakers (SCG).   

 

 

Background: 

 Members of SoCal Grantmakers (SCG) join 300+ of our region’s leading foundations, 

companies, and government grantmakers who come together at the SCG table to learn, 

connect and network, and take action. 

 Despite its Los Angeles-based operations, significant activities for both Board 

Members and staff can be accessed through modes of distance learning. 

 Additionally, SCG partners with the Inland Empire Funders Alliance (IEFA) of which 

the District/Foundation is a member; quarterly SCG-IEFA events take place in the IE.  

 The cost for 16 months – October 1, 2017-December 31, 2018 – is $4,600. 

 The membership has been discounted as it would normally cover only 1 year. 

 This expense was budgeted in the District/Foundation’s budget enacted FY 2017-18 

 

 

Fiscal Impact: 

Cost is $4,600.   
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September 12, 2017 

 

DESERT HEALTHCARE FOUNDATION 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 
MEETING MINUTES 
September 12, 2017 
 

 
 
A Meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert 
Healthcare Foundation was held in the Desert Healthcare District Conference Room, 2nd Floor, 
Palm Springs, CA. 
 
Attendance: 

Members     Absent 
Mark Matthews, Chairman/Treasurer  Herb Schultz, CEO 
Dr. Les Zendle, Director   Arthur Shorr, Community Member 
         
Staff 
Chris Christensen, CFO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza,  
Mary Pannoni, Accounting/Admin Support 
Andrea S. Hayles, Clerk to the Board 
 
Community Members  
Sid Rubenstein, Community Member  
    
  

CALL TO ORDER 
The meeting was called to order at 3:16 p.m. by Director Matthews. 
 
APPROVAL OF AGENDA 

It was moved and seconded (Director Zendle, Community Member Shorr) to approve 
the agenda. Motion passed unanimously. 

 
PUBLIC COMMENT 
There were no public comments. 
 
APPROVAL OF MINUTES 
Submitted for approval: 
     1.  Minutes – July 11, 2017 

   
It was moved and seconded (Community Member Shorr, Director Zendle) to approve the 
minutes of July 11, 2017.  Motion passed unanimously. 
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September 12, 2017 

 

 
FINANCIAL REPORTS 

1. Financial Statements  
The July - August 2017 financial statements were reviewed.  

2. Asset Allocations Schedule (July – August 2017) 
The asset allocation schedule was reviewed. 

3. Deposits  
The July - August 2017 deposit detail was reviewed. 

4. Check Register 
The August 2017 check register was reviewed. 

5. General Grants Schedule  
The general grants schedule was reviewed.   

 
It was moved and seconded (Director Zendle, Community Member Shorr) to approve 
the July - August 2017 Foundation Financial Reports and forward to the Board for  
approval.  
Motion passed unanimously. 

  
OTHER MATTERS 
 

1. Request to appropriate $70,000 of Foundation operation funds to Ready Set Swim 
 
Chris Christensen, CFO explained the collaborative efforts of the 3-year Ready Set Swim 
program operational funding, and the termination of the Mayor’s Race and Wellness 
Festival that previously supported the program.   

 
It was moved and seconded (Director Zendle, Chairman Matthews) to approve the  
request to appropriate $70,000 of Foundation operation funds to Ready Set Swim and 
forward to the Board for approval.  
 

2. Boys & Girls Club – Ready Set Swim – Service Agreement $10,792 
 

Chris Christensen, CFO explained the subcontractor’s service agreement with Boys and 
Girls Club for the Ready Set Swim program  

 
It was moved and seconded (Director Zendle, Community Member Shorr) to approve 
the Boys & Girls Club Ready Set Swim Service Agreement and forward to the Board for 
approval. 

 
 
3. Desert Recreation District – Ready Set Swim – Service Agreement $140,860 

 
Chris Christensen, CFO explained the subcontractor’s service agreement with Desert 
Recreation District for the Ready Set Swim program. 
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It was moved and seconded (Director Zendle, Community Member Shorr) to approve 
the Desert Recreation District Ready Set Swim Service Agreement and forward to the 
Board for approval.  

 
 
4. Desert Recreation District – Ready Set Swim, Jr. – Service Agreement $100,100 
 

Chris Christensen, CFO explained the subcontractor’s service agreement with Desert 
Recreation District for the Ready Set Swim, Jr. program. 

 
It was moved and seconded (Director Zendle, Community Member Shorr) to approve 
the Desert Recreation District and forward to the Board for approval.  

 
 
 
ADJOURNMENT 
The meeting was adjourned at 3:30 p.m. 
 
 
 
 
ATTEST: _______________________________________________ 

                    Mark Matthews, Chairman Finance and Administration Committee/Treasurer 
                    Desert Healthcare District Board of Director 
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Summary of Activity 
July 11, 2017 to September 19, 2017 

  
 
Active Users:  1470 
Programs viewed: 1151 
  
Top Five (5) Search Terms * 
  

1. General (668) 
1. Housing (524) 
2. Counseling (224) 
3. Mental Health (90) 
4. Transportation (85) 
5. Food (98) 

  
Top Five (5) Binders * 
  

1. Homeless (881) 
2. Seniors (712) 
3. Food Assistance (629) 
4. Mental Health (617) 
5. Disabled (558) 

  
Top five (5) viewed programs* 
  

1. Taxi Voucher Program (74) 
2. WIC (62) 
3. Adult Education Programs (53) 
4. Trails (51) 
5. Full Service Partnership (FSP) Adult Program (50) 

  
Source of Program Views:  
(29% Search Function ; 71% Binder Function) 
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Referrals: 29 
(11% clicked to email agency - 89% clicked to print info) 
  
 
Top Three (3) Referred Programs* 

1. Emergency Shelter and Transitional Housing (9) 
2. Counseling Services – Jewish Family Service of the Desert (9) 
3. Full Service Partnership and adult program (5) 
4. New Life (4) 
3. Transitional Housing (4) 
3. Outpatient Treatment (4) 
3. Emergency Shelter (4) 
3. Counseling Services (4) 
 
 
 

 * These figures are running totals up to September 19, 2017. 
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Date:       September 26, 2017 
 

To:           Board of Directors 
 

Subject:  Desert Highland Gateway-Leadership Breakfast  
 

 

Staff Recommendation:  
None-Informational Only 

 
 
Background:  
 The Desert Highland Gateway (DHG)--Wellness has been pivotal in 
identifying and addressing community health and wellness issues within the 
Desert Highland Gateway community in Palm Springs. The Desert Healthcare 
Foundation has supported their efforts by funding a needs assessment, and 
funding for the training by Loma Linda University for three Community Health 
Workers from the community to serve as liaisons between the community and 
local organizations.  
   

 

Discussion:  
 The Desert Highland Gateway-Wellness Committee hosted their 

Leadership Breakfast on Friday, September 8th. The event was well attended by 

community leaders and members of the Desert Highland Gateway community. 

Desert Healthcare District Board of Directors members Dr. Les Zendle and 

Director Mark Matthews attended the event, along with DHCD staff.  

 

The DHG Community Health Workers did a great job highlighting the work that 

has been done to improve their community. They presented on the community 

needs assessment and the five priority areas identified by the community, along 

with the work done to address those priority areas under the current grant. Loma 

Linda University students shared the results of the youth assessment done in 

collaboration with the Palm Springs Unified School District.  

 

Overall, the event went very well and the audience was impressed with the work 

done to improve the health and wellness of the Desert Highland Gateway 

community with the support of the Desert Healthcare District.  

 

Fiscal Impact: 

 None  

Page 78 of 93



 
 

Date:       September 26, 2017 
 

To:           Board of Directors 
 

Subject:   Flying Doctors Event and Support  
 

 

Staff Recommendation:  
None-Informational Only 
 

 
Background:  
 Los Medicos Voladores (Flying Doctors) Health and Resource Fair was 

held on Saturday, September 16 in Mecca, California is an annual event, where 

medical and dental services/resources are provided free of charge to uninsured 

Coachella Valley residents. In previous years, well over 400 underserved 

Coachella Valley have benefited from the services and resources provided by 

local non-profits, clinics, physicians, and community based organizations, such 

as Clinicas de Salud del Pueblo, Volunteers In Medicine, Borrego Health, FIND 

Food Bank, just to name a few. 

 
 
Discussion:  
 The medical personnel providing free consultations and screenings are 

overwhelmed by the number of attendees diagnosed with diabetes. Many 

patients do not have medical insurance, thus making it difficult to have access to 

preventative screenings, medications, and testing instruments to help them 

control their diabetes and associated complications. The Desert Healthcare 

Foundation’s generous donation of $2,500.00, assisted in the purchase of 50 

diabetes testing kits, which included a glucometer, 50 testing strips, finger 

puncture lancets, and a carrying case. These diabetes screening kits were given 

to patients, who were/are diagnosed with diabetes and do not have the means to 

access such vital instruments to monitor their glucose levels. 

 Alejandro Espinoza, was able to attend the event and reception dinner, 

where the Desert Healthcare Foundation was recognized and honored as an 

event supporter. 

  
 
Fiscal Impact: 
 The fiscal impact was $2,500. 
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Date:  September 26, 2017 
 
To: BOARD OF DIRECTORS 
 
Subject: Memorandum of Understanding (MOU) with Coachella Valley Association of 
Governments (CVAG)– matching funds from West Valley Homelessness Initiative 
 

 
Staff recommendation: consideration to approve, in concept, the MOU between the 
Desert Healthcare District/Foundation (DHCF) and Coachella Valley Association of 
Governments (CVAG) for the matching funds from the West Valley Homelessness 
Initiative. 
 
This draft MOU has been approved with CVAG’s Technical Advisory Committee and 
Homelessness Committee with final approval to be agendized for approval at CVAG’s 
Executive Committee meeting of September 24, 2017. 
 
BACKGROUND 
On April 25, 2017, the Desert Healthcare Board of Directors approved a 
collaborative/collective fund, up to $2 million, that supports programs and 
infrastructure to address the homelessness crisis in the Coachella Valley.  The fund will 
be supported by various funding agencies including foundations and corporations.  
Strategies to accomplish the overall goal would be developed based on community 
needs and priorities and in accordance with funder’s guidelines; DHCF would 
ultimately be responsible for the administration of all funds.   
 
At the May 23, 2017 Desert Healthcare District Board of Directors meeting, the 
directors discussed priorities in their leadership role of the organization’s WEST 
VALLEY HOMELESSNESS INITIATIVE and ultimately approved at their June 27, 2017 
meeting, to fully fund the West Valley Homelessness Initiative collective fund in the 
amount of $2 million, which includes all funding availability for future matches. 
 
At the June 27, 2017 Board of Directors meeting, the District board also approved the 
commitment of $103,000 to CVAG’s West Valley Navigation Program and recognized 
those cities that had already confirmed their $103,000 contribution with a dollar to 
dollar match in their name, to the Navigation Program and challenging those cities that 
have not yet committed also with a match in their name to the Navigation Program. The 
committed cities to date are Palm Springs, Cathedral City, Palm Desert and Coachella. 
The total matched amount to the West Valley Navigation Program to date is $515,000. 
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The City of Rancho Mirage contributed $30,000 directly to Path of Life Ministries for 
the West Valley Housing Navigation Program and $78,000 to Coachella Valley Rescue 
Mission, which does not qualify for the match.  
 
The City of Indian Wells contributed $103,000 to Coachella Valley Rescue Mission, 
which also does not qualify for the match. 
 
Fiscal Impact: The funds from the Desert Healthcare District/Foundation equate to 
$515,000. Below is the breakdown of the funds CVAG will receive: 
 Desert Healthcare District/Foundation $103,000 
 City of Palm Springs Match   $103,000 
 City of Cathedral City Match   $103,000 
 City of Palm Desert Match     $103,000 
 City of Coachella Match   $103,000 
 
MOU Finalization: Minor changes/revisions will be made for clarification purposes by 
DHCF Board of Directors and Legal Counsel and CVAG’s Executive Director and Legal 
Counsel prior to execution. 
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  MEMORANDUM OF UNDERSTANDING 
BETWEEN 

COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS 
AND 

DESERT HEALTHCARE FOUNDATION  
 

This Memorandum of Understanding (“MOU”) is made and entered into this ____ day of, 

___________, 2017, by and between the Coachella Valley Association of Governments, a 

California joint powers agency (“CVAG”) and the Desert Healthcare Foundation, a California 

501(c) (3) public benefit corporation (“Foundation”) for the purpose of the Foundation 

participating in the West Valley Housing Navigation Program (“West Valley Housing Navigation 

Program”) 

 WHEREAS, in 2005, CVAG formed a Homeless Task Force in partnership with 

Riverside County Supervisor Roy Wilson which resulted in the creation of Roy’s Desert 

Resource Center; and 

 WHEREAS, the Homeless Task Force evolved into a standing Homelessness 

Committee (“Homelessness Committee”) within the CVAG committee structure, which works 

with Riverside County and CVAG member cities to combat homelessness through-out the 

Coachella Valley; and 

WHEREAS, the Foundation is a member of the Homelessness Committee; and 

 WHEREAS, the Homelessness Committee has sponsored programs over the last seven 

years that have also received substantial financial support from Riverside County and 

contributions by CVAG member cities and grants from the Desert Healthcare District; and 

WHEREAS, The 2017 Riverside County Point-In-Time count reported a 31.75% 

increase in the number of unsheltered individuals in the CVAG region from 2016; and 
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 WHEREAS, on June 26, 2017 the CVAG Executive Committee approved an agreement 

with Path of Life Ministries (Path of Life) to provide West Valley Housing Navigation Program 

services to the Coachella Valley which focuses on a “Housing First” philosophy; and 

 WHEREAS, the West Valley Housing Navigation Program provides prevention, 

diversion, and rapid rehousing services in the Coachella Valley including the cities of Palm 

Springs, Cathedral City, Rancho Mirage and other area cities; and  

 WHEREAS, in 2017 the Desert Healthcare District (“District”), as part of its three-year 

strategic plan, challenged communities to partner in combating homelessness by providing 

matching funding opportunities through a collective fund of the Foundation for the West Valley 

Homelessness Initiative that matches dollar for dollar each CVAG member that contributes 

$103,000 to the West Valley Housing Navigation Program 

  NOW THEREFORE, in consideration of the mutual promises and covenants 

herein contained, the parties hereto agree as follows: 

1. CVAG Responsibilities 

CVAG will retain, manage and direct the contractor who will provide prevention, diversion, 

and rapid rehousing services in the Coachella Valley within the District boundaries.  CVAG will 

provide periodic quarterly reports and budget progress reports with measurable outcomes to the 

Homelessness Committee who will evaluate the program on an annual basis. 

2. Foundation Contribution 

The Foundation will provide $103,000 for fiscal year 2017/2018 for the West Valley 

Housing Navigation Program and provide a dollar-for-dollar match for each CVAG member 

agency that contributes the full $103,000 to the Program, excluding the County of Riverside.   

The Foundation matching funds will be paid upon satisfactory verification of payment from the 

CVAG member agency.  Matching funds shall only be used for the purposes of combating 

homelessness through prevention, diversion, and rapid rehousing program services within the 
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District boundaries. The Foundation intends to contribute in future years, but such contributions 

will be discretionary and conditioned on successful outcomes during the first fiscal year.    

3. Deliverables 

Attached as Exhibit “A” are the deliverables and timeline for the West Valley Housing 

Navigation Program and deliverables for the District’s West Valley Homelessness Initiative.  

4. Restrictions and Reporting 
 

The funds received by CVAG from the Foundation are designated only for the operations 

of the West Valley Housing Program and shall be conditioned on the administration of the program 

being directed through CVAG staff and the Homelessness Committee. CVAG will provide the 

Foundation with quarterly written reports and budget progress reports with measurable outcomes. 

5. Cancellation 

This MOU may be cancelled with or without cause by either party upon 45-days written 

notice to the other party.  

6. Effective Date   

The effective date of this MOU shall be ____________, __, 2017. 

7. Term 

This MOU shall continue in effect for two years from the effective date or until terminated 

by either party. 

8. Modification 

This MOU may not be modified except by written agreement executed by duly 

authorized representatives of each party.  

Desert Healthcare Foundation  Coachella Valley Association of Governments 

By: _______________________  By: ____________________________ 

      Carole Rogers, President          Marion Ashley, Chairman 
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Deliverables  
 
The West Valley Homeless Initiative by Desert Healthcare District goals and outcomes include: 

• Reduction in lengths of episodes of homelessness 

• Reduction in returns to homelessness 

• Reduction in number of people becoming homeless for the first time 

• Shifting the chronic homeless from the streets and camps into housing and connect 

with mental/behavioral health and social services 

• Shifting the transitional homeless into permanent housing and connecting with social 

services 

The West Valley Housing Navigation Program contract with Path of Life has provided the 
deliverables and timeline below that align with the goals and outcomes of the DHCD/F West Valley 
Homeless Initiative: 

 
  

Prevention and Diversion Services  

  
Provide services at office locations by 
appointment and at appropriate public locations 
as necessary.  
  

Quarter 1: 120 encounters  
Quarter 2: 120 encounters  
Quarter 3: 120 encounters  
Quarter 4: 120 encounters  
TOTAL: 480 encounters  

Operate housing hotline to identify individuals in 
need, divert them from emergency shelter 
services, and connect them with the appropriate 
level of assistance.  
 

Quarter 1: 240 referrals  
Quarter 2: 240 referrals  
Quarter 3: 240 referrals  
Quarter 4: 240 referrals  
TOTAL: 960 referrals  

   
Provide outreach/homeless intervention to those 
on the street.  
 

Quarter 1: 20 unique interventions  
Quarter 2: 20 unique interventions  
Quarter 3: 20 unique interventions  
Quarter 4: 20 unique interventions  
TOTAL: 80 unique interventions  

Provide emergency rental assistance for those at 
risk of becoming homeless.  
 

Quarter 1: 10 Diversions Via Rental Assistance  
Quarter 2: 10 Diversions Via Rental Assistance  
Quarter 3: 10 Diversions Via Rental Assistance  
Quarter 4: 10 Diversions Via Rental Assistance  
TOTAL: 40 Diversions Via Rental 
Assistance  

Provide Rapid Rehousing to homeless individuals 
and families via CVAG Program.  
 

Quarter 1: 6 unduplicated households  
Quarter 2: 3 unduplicated households (9 total)  
Quarter 3: 6 unduplicated households (9 total)  
Quarter 4: 3 unduplicated households (9 total)  
TOTAL: 18 unduplicated households  

Provide Rapid Rehousing and Permanent 
Supportive housing to homeless individuals and 
families via Other leveraged programs.  
 

Quarter 1: 30 unduplicated households  
Quarter 2: 6 unduplicated households ( 30 total)  
Quarter 3: 6 unduplicated households ( 30 total)  
Quarter 4: 6 unduplicated households ( 30 total)  
TOTAL: 48 unduplicated households  
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Provide case management to secure housing 
stability and appropriate linkages to community 
and mainstream resources. (CVAG and Other)  
 

Quarter 1: 36 unduplicated households  
Quarter 2: 9 unduplicated households (36 total)  
Quarter 3: 12 unduplicated households (36 total)  
Quarter 4: 9 unduplicated households (36 total)  
TOTAL: 66 unduplicated households  

Provide behavioral health support to those in 
housing. (CVAG and Other)  

  

 

Quarter 1: 20 unduplicated households  
Quarter 2: 6 unduplicated households  
Quarter 3: 6 unduplicated households  
Quarter 4: 6 unduplicated households  
TOTAL: 38 unduplicated households  

Provide employment support to those in housing. 
(CVAG and Other)  
 

Quarter 1: 20 unduplicated households  
Quarter 2: 6 unduplicated households  
Quarter 3: 6 unduplicated households  
Quarter 4: 6 unduplicated households  
TOTAL: 38 unduplicated households  

 

 

 
 

 

 
 

 

 
 

Crisis Stabilization Housing  

Provide emergency housing to homeless 
individuals and families in scattered site housing 
units.  
 

Quarter 1: 18 unique individuals  
Quarter 2: 24 unique individuals  
Quarter 3: 24 unique individuals  
Quarter 4: 24 unique individuals  
TOTAL: 90 unique individuals  

Provide case management to connect individuals 
with appropriate resources and exit that 
emergency housing as quickly as possible into 
more stable non-emergency housing  
 

Quarter 1: 18 unique individuals  
Quarter 2: 24 unique individuals  
Quarter 3: 24 unique individuals  
Quarter 4: 24 unique individuals  
TOTAL: 90 unique individuals  

Provide laundry tokens weekly, clothing as 
needed with a voucher, toiletries, and food 
support.  
 

Quarter 1: 18 unique individuals  
Quarter 2: 24 unique individuals  
Quarter 3: 24 unique individuals  
Quarter 4: 24 unique individuals  
TOTAL: 90 unique individuals  
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Date:  September 26, 2017 

 

To: BOARD OF DIRECTORS 

 

Subject: Memorandum of Understanding (MOU) with the City of Palm Springs – 

matching funds from West Valley Homelessness Initiative 

 

 

Staff recommendation: consideration to approve, in concept, the MOU between the 

Desert Healthcare Foundation (DHCF) and The City of Palm Springs (CITY) for the 

matching funds from the West Valley Homelessness Initiative contingent on acceptance 

at a future date by DHCF Board of Directors and Palm Springs City Council that: 

• Staff of DHCF and CITY will jointly develop acceptable deliverables with 

measurable outcomes and timeline for the Wrap Around Services Program and 

increased personnel for the Mental Health Housing Crisis Response Team 

• Staff of DHCF and CITY will jointly develop acceptable a payment and reporting 

structure 

 

This draft MOU will also be agendized for approval at the PS City Council meeting of 

October 3, 2017. 

 

BACKGROUND 

On April 25, 2017, the Desert Healthcare Board of Directors approved a 
collaborative/collective fund, up to $2 million, that supports programs and 
infrastructure to address the homelessness crisis in the Coachella Valley.  The fund will 
be supported by various funding agencies including foundations and corporations.  
Strategies to accomplish the overall goal would be developed based on community 
needs and priorities and in accordance with funder’s guidelines; DHCF would 
ultimately be responsible for the administration of all funds.   
 
At the May 23, 2017 Desert Healthcare District Board of Directors meeting, the 
directors discussed priorities in their leadership role of the organization’s WEST 
VALLEY HOMELESSNESS INITIATIVE and ultimately approved at their June 27, 2017 
meeting, to fully fund the West Valley Homelessness Initiative collective fund in the 
amount of $2 million, which includes all funding availability for future matches. 
 
At the June 27, 2017 Board of Directors meeting, the District board also approved an 
innovative collaborative with the City of Palm Springs in matching funds to support 
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wrap around services $100,000 (case manager & employment specialists at specially 
selected sites serving the homeless) and $350,000 expanded personnel (Mental Health 
Housing Crisis Team- pairing non-uniformed police officers with County Mental 
Health behaviorists) for a $450,000 match total. 
 
MOU Finalization: Minor changes/revisions will be made for clarification purposes by 
DHCF Board of Directors and Legal Counsel  and Palm Springs City Council and City 
Manager prior to execution. 
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  MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE CITY OF PALM SPRINGS 
AND 

DESERT HEALTHCARE FOUNDATION  
 

This Memorandum of Understanding (“MOU”) is made and entered into this ____ day of, 

___________, 2017, by and between the City of Palm Springs, a California Chartered City 

(“City”) and the Desert Healthcare Foundation, a California 501(c) (3) public benefit corporation 

(“Foundation”) for the purpose of the Foundation assisting in the homelessness crisis by 

participating in the City’s Wrap Around Services Program and expansion of the Mental Health 

Housing Crisis response Team  

 WHEREAS, the City provides case managers and employment specialists to assist 

individuals in obtaining housing, employment and other benefits (“Wrap Around Services”); and 

 WHEREAS, the City has also established a Mental Health Housing Crisis Response 

Team   which provides outreach efforts to engage homeless individuals and others that are in 

need of mental health services including increasing placement and referrals in treatment of 

behavioral health disorders; and 

  WHEREAS, in 2017 the Desert Healthcare District (“District”), as part of its three-

year strategic plan, challenged communities in the Coachella Valley to partner with the 

Foundation in combating homelessness by providing matching fund opportunities through a 

collective fund of the Foundation for programs like the Wrap Around Services and the Mental 

Health Housing Crisis Response Team  that will match dollar for dollar funding for these types of 

programs. 

  NOW THEREFORE, in consideration of the mutual promises and covenants 

herein contained, the parties hereto agree as follows: 
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1. City Responsibilities 

City will retain and manage the case managers and employment specialists who will be 

based at the County-owned facility when it is established, with rotation among other facilities 

where the homeless access services, including assisting individuals in obtaining housing and 

employment and benefits related to the Cities Wrap Around Services Program.  City will also 

increase coverage from 4 to 8 personnel to cover nights and weekends of the Mental Health 

Housing Crisis Response Team to increase placement and referrals for individuals in the 

treatment of behavioral health disorders. 

2. Foundation Contribution 

The Foundation will provide matching grants of up to $100,000 for the Wrap Around 

Services program and up to $350,000 for the increased coverage at the Mental Health Housing 

Crisis Response Team  for fiscal year 2017/2018 for dollar-for-dollar matches from the City.   The 

Foundation matching funds will only be paid upon satisfactory verification of payment from the 

City to the Wrap Around Services Program and to the Mental Health Housing Crisis Response 

Team .  Matching funds shall only be used for the purposes of the Wrap Around Services 

Program and increased staffing of  the Mental Health Housing  Crisis Response Team . The 

Foundation intends to contribute in future years, but such contributions will be discretionary and 

conditioned on successful outcomes during the first fiscal year.    

3. Deliverables 

Attached as Exhibit “A” are the deliverables and timeline for the Wrap Around Services 

Program and the increased personnel for the Mental Health Housing Crisis Response Team.   

4. Restrictions and Reporting 
 

The funds received by City from the Foundation are designated only for the operations of 

the Wrap Around Services Program and the increase in coverage of personnel to cover nights 
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and weekends  of  the Mental Health Housing Crisis Response Team. City will provide the 

Foundation with quarterly written reports and budget progress reports with measurable outcomes. 

5. Cancellation 

This MOU may be cancelled with or without cause by either party upon 45-days written 

notice to the other party.  

6. Effective Date   

The effective date of this MOU shall be ____________, __, 2017. 

7. Term 

This MOU shall continue in effect for two years from the effective date or until terminated 

by either party. 

8. Modification 

This MOU may not be modified except by written agreement executed by duly 

authorized representatives of each party.  

Desert Healthcare Foundation  City of Palm Springs 

By: _______________________  By: ____________________________ 

      Carole Rogers, President                   To Be Determined        
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