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Page(s)  AGENDA Item Type  
  Any item on the agenda may result in Board Action   
     
 A. CALL TO ORDER – President Rogers   
       Roll Call   
  ____Director Zendle _____Director Wortham ____Director Matthews   
  ____Vice-President Hazen _____President Rogers    
     
 B. PLEDGE OF ALLEGIANCE   
     

1-4 C. APPROVAL OF AGENDA Action  
     
 D. PUBLIC COMMENT   
  At this time, comments from the audience may be made on 

items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the District.  The 
Board has a policy of limiting speakers to no more than 
three minutes.  The Board cannot take action on items not 
listed on the agenda.  Public input may be offered on agenda 
items when they come up for discussion and/or action. 

  

     
 E. CONSENT AGENDA Action  
  All Consent Agenda item(s) listed below are considered to be 

routine by the Board of Directors and will be enacted by one 
motion.  There will be no separate discussion of items unless 
a Board member so requests, in which event the item(s) will 
be considered following approval of the Consent Agenda. 

  

     
  1.  BOARD MINUTES    

5-14         a. Board Meeting of October 24, 2017   
15-19  b. Special Study Session of October 31, 2017   
20-22  c. Special Study Session of November 16, 2017   

     
  2.   FINANCE and ADMINISTRATION    

23-43         a.  Consideration for Approval of District October 
2017 Financial Statements 

  F&A Committee approved November 14, 2017 

 
 

 

     
 

 
F. DESERT HEALTHCARE DISTRICT CEO REPORT – Herb 

K. Schultz, CEO 
Information  
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 G. DESERT REGIONAL MEDICAL CENTER CEO REPORT – 

Michele Finney, CEO 
Information  

     
 H. DESERT REGIONAL MEDICAL CENTER GOVERNING 

BOARD OF DIRECTORS’ REPORT – President Rogers, RN 
and Director Dr. Les Zendle 

Information  

     
 I. INFORMATIONAL ITEMS Information  
  1.  December 19, 2017 Board Meeting 2:00 PM   
     
 J. COMMITTEE REPORTS   
  1.  FINANCE, ADMINISTRATION, REAL ESTATE AND 

LEGAL COMMITTEE – Chair/Director Mark Matthews 
and Director Dr. Les Zendle 

  

44-47 
48-49 
50-79 

 
80-101 

 
102-123 

 
 

124 
 

125-145 
 

 

 a. Draft Minutes of the November 14, 2017 
b. CFO Report & Las Palmas Leasing Update 
c. Investment Reports – Robert Adams – Highmark 

Capital Management – District & RPP 
d. Consideration to approve LPMP Lease Renewal (3 

Year) – Suite 2W 107 – Dr. Ramy Awad 
e. Consideration to approve LPMP New Lease (3 Year) 

– Suite 1W 104 – Oasis Advanced Gastroenterology, 
Inc. 

f. Consideration to approve the COO and CFO 
employment terms 

g. DRMC Capital Investment Review – Section 14.9 
Lease  
F&A Committee approved November 14, 2017 

Information 
Information 
Information 

 
Action  

 
Action  

 
 

Action 
 

Information 
 

 

     
 
 
 
 

146-150 
151-163 

 
 
 

 

 2.  HOSPITAL GOVERANCE AND OVERSIGHT 
COMMITTEE - Chair/Director Dr. Les Zendle and 
President Carole Rogers, RN  
a. No November Meeting 
b. October 23, 2017 Meeting Minutes  
c. CBRE Conflict of Interest Waiver – Facility Condition 

Assessment 

 
 
 
 

Information 
Action 
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  3.   NEW PROVIDERS, FACILITIES, PROGRAMS AND 
SERVICES 
a.  Ad Hoc Committee 
b.  Kaufman Hall Study Session  
c.  Expansion, LAFCO Application, and Funding 

 
 

Information 
Information 
Information 

 

     
 
 
 
 

164-174 
 

175 
 

176-178 
 
 
 

179-194 
 
 
 

195-209 
 
 
 
 

210-227 

 4. RESOURCES AND PHILANTHROPY PROGRAM  
a. Consideration to approve elimination of the  
     Program Committee – a standing committee of the 

 Board. 
b.  Consideration to amend the by-laws to reflect the 
     change of elimination. 
c.  Consideration to approve the creation of four task  
     forces. 
d.  Community Health Focus Area: HOMELESSNESS 

1. West Valley Homelessness Initiative update 
and presentation. 

e.   Pending grant requests for consideration  
1.  Grant #954 Coachella Valley Rescue Mission: 

Emergency Food, Shelter with Wrap Around 
Services for West Coachella Valley Homeless –  
$100,000. 

2.  Grant #955 Martha’s Village & Kitchen:  Health 
 in Housing: Emergency Housing with Wrap- 
Around Services - $186,150. 

f.       Community Health Focus Area: HEALTHY  
          EATING/ACTIVE LIVING  

 1. Grant #953 FIND Food Bank: Project Produce  
 – $387,068. 

 
Action  

 
 

Action  
 

Action  
 
 

Information  
 
 

Action  
 
 
 

Action  
 
 
 
 

Action  
 

 

     
 K. OLD BUSINESS    

228-255 
 

 1.    Grant #891 Jewish Family Service of the Desert  
(JFSOD) - Mental Health Outpatient Treatment Services 
2016-2018.  
a.  Consideration to approve JFSOD Year 3 and  
      final budget 

Information 
 
 

Action  
 

 

256-261  2.    CVAG CV Link Quarterly Update Report Information  
     
 L. NEW BUSINESS    

     
 M. LEGAL COMMENTS & REPORT Information  
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 N. DIRECTORS’ COMMENTS & REPORTS Information  

     
 O. ADJOURNMENT TO DESERT HEALTHCARE 

FOUNDATION BOARD OF DIRECTORS MEETING  
  

     
 P. RECONVENE TO DESERT HEALTHCARE DISTRICT 

BOARD OF DIRECTORS MEETING 
  

     
 Q.  ADJOURNMENT TO EXECUTIVE SESSION   
     
 R. CONVENE TO CLOSED SESSION OF THE DESERT 

HEALTHCARE DISTRICT BOARD OF DIRECTORS 
1. Threat to Public Services or Facilities Pursuant to 

Government Code 54957 – Consultation with District 
General Counsel.  

  

     
 S. RECONVENE TO OPEN SESSION OF THE DESERT 

HEALTHCARE DISTRICT BOARD OF DIRECTORS 
  

     
 T. REPORT AFTER CLOSED SESSION   
     
 U. ADJOURNMENT   
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DESERT HEALTHCARE DISTRICT 
BOARD OF DIRECTORS 
MEETING MINUTES 
October 24, 2017 
 

 
A Meeting of the Board of Directors of the Desert Healthcare District was held in the Jerry Stergios 
Building - 1st Floor, Palm Springs, CA. 
 
Attendance 

Members      Absent 
Carole Rogers, RN – President    Jennifer Wortham, Dr.PH – Director 
Kay Hazen – Vice-President/Secretary     
Mark Matthews – Treasurer 
Dr. Les Zendle – Director 
                              
Staff       Legal Counsel 

  Herb K. Schultz, CEO                 Jeffrey G. Scott 
  Chris Christensen, CFO 

 Donna Craig, Senior Program Officer 
  Alejandro Espinoza, Program Officer and Outreach Director 

 Mary Pannoni, Accounting/Admin. Support       
 Andrea S. Hayles, Clerk to the Board  
 
Guests 
Mitch Blumberg, Vice-Chair, Governing Board, Desert Reginal Medical Center 
Steve Brown, Special Assistant, Assemblymember Eduardo Garcia’s Office 
Michele Finney, CEO, Desert Regional Medical Center  
Ezra Kaufman, District Resident 
Brett Klein, Clinics Marketing Specialist, Eisenhower Medical Center 
Jason Lind, Executive Vice President, Americas, CB Richard Ellis  
Rich Ramhoff, Director of Marketing, Desert Regional Medical Center 
Stephanie Salter, District Resident 
  

             
CALL TO ORDER  
The meeting was called to order at 2:05 p.m. by President Rogers.   
 
APPROVAL OF AGENDA     
President Rogers asked for a motion to approve the agenda. 

 
#17-94 MOTION WAS MADE by Director Matthews and seconded by Director Zendle to 
approve the agenda.  
Motion passed unanimously. 
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Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews;  
         Vice-President Hazen; President Rogers 

                         
 NOES:                0         
 ABSTAIN:          
 ABSENT:            1      Director Wortham 

 Motion Passed 4-0 
 
PUBLIC COMMENTS 
Stephanie Salters, District Resident, provided an overview of a hospital incident that resulted in a 
sentinel or preventable death of a patient in the Trauma Unit due to an unsupervised ventilator. 
Because of the casualty, Ms. Salters explained that a monitor technician is now in place in the Unit 
24/7; however, she is concerned that three units do not have the same technicians. Registered 
Nurses observe the monitors, but the nurses also tend to patients. Ms. Salters requested research 
from Michele Finney, CEO, Desert Regional Medical Center on other areas of the hospital that do 
not currently have monitor technicians.  
 
CONSENT AGENDA  
Submitted for approval: 
1.  BOARD MINUTES 

a. Meeting of September 26, 2017 
2.   a.   Consideration for approval of District September 2017 Financial Statements  
 

#17-95 MOTION WAS MADE by Director Matthews and seconded by Director Zendle to 
approve the Consent Agenda. 
Motion passed unanimously.    
 

Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews;  
        Vice-President Hazen; President Rogers 

                         
 NOES:               0         
 ABSTAIN:          
 ABSENT:           1    Director Wortham  

 
DESERT HEALTHCARE DISTRICT CEO REPORT 
Herb K. Schultz, CEO explained the upcoming Special Study Session of Board on the proposed 
expansion and funding to the East Valley scheduled for October 31 at 10 a.m. Mr. Schultz provided 
brief remarks about the Coachella Valley Health Information Portal (cvHIP) future marketing plan, 
and the District’s intent to present further information to the public.  The Chief Operating Officer 
final candidate selection will be made this week, and interviews are underway for the open 
Communications and Marketing Director. As the holidays approach, Mr. Schultz reported that, due 
to the holiday schedule, the November and December regular board meeting dates would change 
to November 28 and December 19.  Mr. Schultz also highlighted President Trump’s Executive Order 
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altering the ACA provisions and other changes that could have a negative impact on the 
communities the District and Foundation serves. 
 
DESERT REGIONAL MEDICAL CENTER CEO REPORT 
Michele Finney, CEO, Desert Regional Medical Center, provided an overview and update of the 
Emergency Department expansion; the Intervention and Neuro Program for the Radiology 
Department; remodeling the Pharmacy Department; construction on the elevators; operating room 
sterilizers; the duct cleaning project; IV pump purchases; remediation of the basement with the 
appropriate air quality report for inhabitability; and critical care unit water damage repairs.  Ms. 
Finney detailed the Department of Public Health survey dated 10/12 in response to a complaint 
related to facility staffing.  The outcome was unsubstantiated with no violations. 
 
Vice-President Hazen requested that Desert Regional Medical Center add equipment, facility repair 
and upgrades to the capital expenditures and investment reports regularly provided to the District. 
Ms. Hazen further explained that routinely requesting the capital investment inventory assists in 
improving communications and reporting on an ongoing basis.  
 
Vice-President Hazen also requested additional information regarding the two flooding incidents, 
particularly whether remediation provided a permanent solution. Ms. Finney explained that the 
sprinklers have been repaired, which was the source of the water in the basement and the critical 
care unit. During the downpour, the water overpowered the sump pumps, and since that time, two 
additional pumps have been installed. 
 
Vice-President Hazen stated once more—for reporting purposes—that since the repairs were more 
than a remediation and the upstream costs were addressed, to include these types of projects to 
regularly reporting and tracking – both as a notice when they occur and as a part of the capital 
expense report. . Ms. Hazen inquired if President Rogers and Director Zendle, Governing Board 
Members, Desert Regional Medical Center receive information regarding repairs, remediation, and 
capital and facility improvements at the governing board meetings. Director Zendle stated that the 
capital improvements list has not been discussed and suggested a standing agenda item of the 
Governing Board for the capital improvements or repairs at the monthly meetings. 
 
Vice-President Hazen inquired on the status of the east tower elevator which is in the early stage of 
repair. Ms. Finney explained that the architects are in the process of working on the drawings and 
timeline. 
 
Stephanie Salters, District Resident, shared information and concern that a physician was off duty 
for two days for the first time in 12 years. As a result, a physician was flown in from another state 
to provide coverage, but the staff was not made aware of the orders.  Ms. Salters questioned why 
the hospital acquired a physician from North Dakota without the appropriate credentials and 
communication to staff. 
 
Ezra Kaufman, District Resident, raised a concern regarding  clinical laboratory services costs per 
test at Desert Regional Medical Center being significantly higher than other hospitals in the Valley. 
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DESERT REGIONAL MEDICAL CENTER GOVERNING BOARD OF DIRECTORS REPORT 
Director Zendle explained that the most recent DRMC governing board meeting was partly 
educating the Governing Board on annual compliance training issues and the importance as a 
reminder to the Governing Board and Staff that there are compliance rules, whistleblower rules, 
reporting rules, and policies. Other aspects of the meeting were related to credentialing and quality 
reports. President Rogers added that the hospital’s new Business Plan aligns with the District’s 
priorities. 
 
Stephanie Salters, District Resident, distributed the contact information of Eric Creer, Public 
Records Coordinator, California Department of Public Health (CDPH).  Ms. Salters explained that 
CDPH has a list of 251 survey findings of deficiencies and performance at Desert Regional Medical 
Center.  Ms. Salters recommended that a data dump of the findings should be requested from 
CDPH for public knowledge. 
 
INFORMATIONAL ITEMS 
None 
 
COMMITTEE REPORTS 
1.  PROGRAM COMMITTEE – No September Meeting 
 Vice-President Hazen explained that as the District begins implementation of the 3 Year Strategic 

Plan, organizational adjustments are being made to transition the committee structure.  Staff 
will outline the specifics under New Business. 

 
2.  FINANCE, ADMINISTRATION, REAL ESTATE, AND LEGAL COMMITTEE - Director Matthews 

a.  Draft Minutes of October 10, 2017 
b.  CFO Report & Las Palmas Leasing Update 
c. Retirement Protection Plan 06/30/2017  
d. Consideration to approve FYE 06/30/2017 Audit Reports: Management Report & 

Communication Letter, Internal Controls Report, and Audit Reports for the Desert 
Healthcare District & Desert Hospital Retirement Protection Plan. 
F&A Committee approved October 10, 2017 

 
Director Matthews provided an overview of the Draft Minutes, CFO Report, the Las Palmas Leasing 
Update, the Retirement Protection Plan, and the FYE 06/30/17 Audit Reports. 

 
President Rogers inquired on FY 16-17 stating administrative expenses of $2M, which is 
approximately 29% of revenue although the average for non-profits is 20%.  Chris Christensen, 
CFO, explained that based on audit purposes the $2M of interest in the investment account is 
considered revenue but is offset by the unrealized loss on the investment.  The administrative 
expenses also include non-cash items such as depreciation and the costs of the retirement 
protection plan. 

 
Vice-President Hazen stated that trying to compute a percentage of administrative overhead for a 
government agency as one would for a non-profit agency, using the audit report could be 
confusing and unclear.  It might be helpful to review the financial statement with operating 
revenue and operating expense percentages for a more precise representation. Vice President 
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Hazen supports identifying a percentage as well as a best practice benchmark and publishing the 
details to the website.   

 
President Rogers inquired on the $47M in the Notes to Financial Statements in the Audit Report 
concerning the lease agreement provisions and the District’s responsibility for operating and 
maintaining the hospital.  

 
Vice-President Hazen explained that the amount was provided by Steve Valentine, Vice President 
of Strategic Healthcare Management Consulting, Premier Inc. who conducted the District’s market 
analysis.  

 
Director Matthews explained that the estimate was performed as a financial placeholder in the 
event the lease is terminated.  

 
Ezra Kaufman, District Resident, distributed to the Board the Statement of Cash Flows for 2013-
2014. The statement illustrates a $9M cash.  Mr. Kaufman considers inaccurate.  

 
Chris Christensen, CFO requested that Mr. Kaufman summarize his public request in writing so 
that the District can respond. Mr. Kaufman stated that his request is to postpone approval of the 
audited financials until Staff and the auditors reevaluate and reconsider the financials. 

 
President Rogers explained that the firm that conducted the audit is credible including the 
audited financials. Vice-President Hazen explained that she would like to understand further 
the issues Mr. Kaufman has presented.  

 
#17-96 MOTION WAS MADE by Director Matthews and seconded by Director Zendle to 
approve the FYE 06/30/2017 Audit Reports. 
Motion passed unanimously.    
 

Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews;  
        Vice-President Hazen; President Rogers 

                         
 NOES:               0         
 ABSTAIN:          
 ABSENT:           1    Director Wortham  

 
 
3.   HOSPITAL GOVERNANCE AND OVERSIGHT COMMITTEE 

a.  Report of October 23, 2017 Meeting 
b. Consideration to approve the proposed CBRE draft contract – Facility Condition Assessment 

 
Director Zendle explained the specifics of the CB Richard Ellis (CBRE) draft contract for Desert 
Regional Medical Center hospital inspection with a recommendation to the Board for approval. 
Once the report is complete in December it will be presented to Desert Regional Medical 
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Center’s Governing Board for review, then the District’s Board. Herb K. Schultz, CEO explained 
that the Report is not proprietary, and the public will have full access. 

 
President Rogers inquired of CBRE concerning any conflicts with Desert Regional Medical 
Center. Jason Lind, of CBRE, indicated there are no conflicts of interest or current work 
between CBRE and Desert Regional Medical Center.  

 
Vice-President Hazen stated that a conditions report is a considerable step forward in planning 
and preparations for facility and programs, and services strategies which accompany the work 
of consultants Kaufman Hall. 

 
Director Zendle stated that the District should have been performing the inspections to ensure 
lease compliance and the condition of the hospital; however, a policy is now in place.  

 
Ezra Kaufman, District Resident, inquired on the reasoning and difference of the ordinary 
course of business for the CBRE contract, and the assembly of the Ad Hoc Committee in private 
meetings for the Kaufman Hall consultants structural and nonstructural characteristics of the 
hospital.  

 
President Rogers explained, and Vice-President Hazen reiterated that the work of CBRE and 
Kaufman Hall is not duplicative and CBRE’s report is important information on the condition of 
the facilities to inform planning for future facilities. The facility condition report will be similar 
to all other reports and analysis that have been provided as a part of the process and will be 
available to the public. 

 
 

#17-97 MOTION WAS MADE by Director Zendle and seconded by Director Matthews to 
approve the proposed CBRE draft contract – Facility Condition Assessment. 
Motion passed unanimously. 
 

Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews;  
        Vice-President Hazen; President Rogers 

                         
 NOES:               0         
 ABSTAIN:          
 ABSENT:           1    Director Wortham  

 
 
 
 

4.   AD HOC COMMITTEE - NEW PROVIDERS, FACILITIES, PROGRAMS & SERVICES 
       a. Study Session on East Valley Expansion and Funding 10/31/2017 at 10 a.m. 
 

Herb K. Schultz, CEO explained his upcoming meeting with Supervisor V. Manuel Perez to 
discuss funding and funding options for the East Valley expansion. Mr. Schultz detailed the 
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Special Study Session of the Board of Directors with Assemblymember Garcia related to an 
update on the LAFCO application and funding options.  The Board will not take any action in the 
Study Session.  

 
Director Zendle requested a better understanding of the origin of the funds, what is considered 
property tax revenue, utilization for the expansion such as the facility replacement fund and 
revenue from Las Palmas.  Vice-President Hazen suggested that the items Director Zendle has 
requested be available for discussion at the Study Session. 

 
Ezra Kaufman, District Resident, asked if the Board could provide during the Study Session the 
number of parcels in the District and how many are residential versus commercial. Mr. Schultz 
explained that the Plan of Services included in the LAFCO application is on the website and 
outlines the requested information.  

 
5.  AD HOD COMMITTEE – CEO CONTRACT 
      a.    Consideration to approve the CEO’s 3-year employment agreement. 
 

Jeffrey Scott, Legal Counsel, summarized the details of the 3-year employment agreement with 
an increase in salary and a small car allowance increase, with the leaves of absences aligned 
with other District employees but includes one additional week of vacation. The effective date 
of the contract is October 1.  

 
Vice-President Hazen inquired on goal setting and the process to ensure the evaluation and 
criteria support the goals and expectations. In addition, the contract states as set forth in the 
board president’s guide – a policy document that should be updated to include goals and 
expectations for the coming year. 
 
Director Zendle explained that the goals are not included in the contract, but the Committee 
utilized the methods of the prior CEO evaluation that does not complement the work of the 
current CEO; however, the Board Evaluation Committee will work with the CEO to develop 
new goals and evaluation metrics to update the evaluation process and president’s guide.   

 
#17-98 MOTION WAS MADE by Director Zendle and seconded by Director Matthews to 
approve the CEO’s 3-year employment agreement. 
Motion passed unanimously.    
 

Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews;  
        Vice-President Hazen; President Rogers 

                         
 NOES:               0         
 ABSTAIN:          
 ABSENT:           1    Director Wortham  

 
 
      b.     Dissolution of the Ad Hoc CEO Contract Committee 
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#17-99 MOTION WAS MADE by Vice-President Hazen and seconded by Director Zendle to 
approve dissolution of the Ad Hoc CEO Contract Committee. 
Motion passed unanimously.    
 

Roll Call Vote:   
 AYES         4    Director Zendle; Director Matthews; Vice-President Hazen 
        President Rogers 

                         
 NOES:               0         
 ABSTAIN:          
 ABSENT:           1    Director Wortham 

 Motion Passed 4-0 
 
 
OLD BUSINESS 

1. West Valley Homelessness Initiative Update 
 

Donna Craig, Senior Program Officer, explained the upcoming check presentations with Vice-
President Hazen at the City of Coachella Council Meeting; Director Wortham’s participation at the 
forthcoming Desert Hot Springs City Council Meeting; and Director Zendle’s involvement in the 
check presentation at the City of Palm Springs Council meeting. Ms. Craig will continue to reach out 
to Board members concerning the upcoming Cathedral City Council Meeting and additional cities 
that have contributed to the West Valley Homelessness Initiative. Ms. Craig also explained that 
President Rogers will represent the District at the upcoming November 15, Coachella Valley 
Association of Governments (CVAG) Homelessness Committee meeting with Herb K. Schultz as the 
alternate. 
 
Director Zendle explained that the District received recognition at the City of Palm Springs check 
presentation matching the city’s $103,000, including approving an MOU for $450,000 to expand 
the city’s homelessness program.    
 
 
NEW BUSINESS  
1.   Transformation and Implementation  
     a.  Program Committee/Advisory Committee 
 
Herb K. Schultz, CEO explained the Staff Report concerning the transformation and implementation 
of the Strategic Plan’s four Community Health Focus areas related to the Program Committee with 
a recommendation to eliminate the Committee and introduce an Advisory Committee. The 
Advisory Committee will discuss and approach issues, initiatives, and innovative opportunities for 
funding. 
 
President Rogers requested that primary care and behavioral health are considered two different 
goals, explaining that the Advisory Committee should be proactive in focusing on primary care and 
behavioral health. Mr. Schultz explained that from a broad funding prospective primary care and 
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behavioral health are interactive with full community input and flexible structure.  President Rogers 
recapped the priorities of the Strategic Plan referencing the crisis in homelessness and behavioral 
health and the board’s approval of a homelessness and behavioral health consultant to assist in 
moving forward with the development of a process such as proposals for coordinated efforts. 
President Rogers noted Supervisor Perez’s upcoming Mental Health Roundtable and advised the 
District to participate and highlight the District’s role in tackling behavioral health. 
 
Vice-President Hazen explained that the Board could provide the Advisory Committee with 
directives from the Strategic Plan. As content experts, the Advisory Committee will have a proactive 
approach and reactive advancement of the grant-making program. Ms. Hazen recommended 
positioning the Committee as task teams or several tasks teams representing content experts in the 
four strategic areas. Direct staff in a new structure to develop task teams as necessary in the 
strategic planning areas and report back in the form of a RFP, initiative, collective fund, or another 
established directive. Strong facilitation and leadership is necessary for forming the task teams, and 
addressing the primary care and behavioral health development of action plans when addressing 
participants at Supervisor Perez’s Mental Health Roundtable on November 3.  Director Zendle 
prefers the term tasks teams as opposed to advisory.  
 
Director Matthews supported the concept but inquired about the three strategic priorities, and the 
amount of money that will be expended among the three priorities.  Mr. Schultz outlined the three 
strategic priorities – New Providers, Facilities, Programs, and Services; One Coachella Valley; and 
Community Health and Wellness. Mr. Schultz also explained Staff’s role and efforts in developing 
the implementation plan that accompanies the Strategic Plan.  Director Matthews suggested 
commencing the implementation with the primary care and behavioral health priorities. 
 
Director Zendle suggested tabling the issue until the language is more detailed and moving in the 
direction with the removal of the Program Committee and formation of the task teams. 
 
Staff was asked to produce an implementation plan with well-defined timelines, a commencement 
date, tasks team development, and oversight.  Additionally, Staff was asked to work with legal 
counsel on any revisions needed to the bylaws related to changes in the standing committee. 
 
LEGAL COUNSEL COMMENTS & REPORTS 
None 
 
DIRECTORS’ COMMENTS & REPORTS 
President Rogers explained the details of a self-evaluation web link Legal Counsel will distribute to 
the Board for assessing performance and responsibilities.  
 
ADJOURNMENT TO DESERT HEALTHCARE FOUNDATION BOARD OF DIRECTORS MEETING at 4:05 
p.m. 
 
RECONVENE TO DESERT HEALTHCARE DISTRICT BOARD OF DIRECTORS MEETING 
 
ADJOURNMENT TO EXECUTIVE SESSION  
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RECESSED TO EXECUTIVE SESSION 
 
CONVENE TO CLOSED SESSION OF THE DESERT HEALTHCARE DISTRICT BOARD OF DIRECTORS 
 
REPORT AFTER CLOSED SESSION 
The Board heard a report on the potential of New Providers, Facilities, Programs and Services and 
took no action. 
 
 
 
ADJOURNMENT 
The meeting adjourned at 5:17 p.m. 
 
 
 
ATTEST: _____________________________________________________________ 
  Kay Hazen, Vice-President 
  Desert Healthcare District Board of Directors 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk to the Board 
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DESERT HEALTHCARE DISTRICT 
SPECIAL STUDY SESSION OF THE BOARD OF DIRECTORS 
MEETING MINUTES 
October 31, 2017 
 

 
A Meeting of the Board of Directors of the Desert Healthcare District was held in the Jerry Stergios 
Building – 2nd Floor, Palm Springs, CA. 
 
Attendance 

Members      Absent 
Carole Rogers, RN – President     
Kay Hazen – Vice-President/Secretary     
Mark Matthews – Treasurer 
Jennifer Wortham, Dr.PH - Director 
Dr. Les Zendle – Director 
                              
Staff       Legal Counsel 

  Herb K. Schultz, CEO                 Jeffrey G. Scott 
  Chris Christensen, CFO 

 Donna Craig, Senior Program Officer 
  Alejandro Espinoza, Program Officer and Outreach Director 

 Mary Pannoni, Accounting/Admin. Support       
 Andrea S. Hayles, Clerk of the Board 
 
Guests 
Assemblymember Eduardo Garcia, AD-56 
Joey Acuna, Jr., Clinicas de Salud del Pueblo 
Mitch Blumberg, Vice Chair, Desert Regional Medical Center  
Claudia F. Galvez, Clincas de Salud del Pueblo 
Brett Klein, Marketing Specialist, Eisenhower  
Jacqueline Lopez, Congressman Raul Ruiz Office 
Silvia Paz, Building Healthy Communities Coachella Valley, California Endowment  
Rich Ramhoff, Director of Marketing, Desert Regional Medical Center 
Greg Rodriguez, Legislative Assistant, Supervisor V. Manuel Perez 

             
CALL TO ORDER  
The meeting was called to order at 10:01 a.m. by President Rogers.  
 
Director Matthews joined the meeting at 10:03 a.m. 
 
APPROVAL OF AGENDA     
President Rogers asked for a motion to approve the agenda. 
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#18-01 MOTION WAS MADE by Vice-President Hazen and seconded by Director Matthews 
to approve the agenda.  
Motion passed unanimously. 
 

Roll Call Vote:   
 AYES           5    Director Zendle; Director Matthews; Director Wortham 
          Vice-President Hazen; President Rogers 

  NOES:                0         
 ABSTAIN:          
 ABSENT:            0       

 Motion Passed 5-0 
 
PUBLIC COMMENTS 
None 
 
Topics:  Update on Healthcare District Expansion in the Eastern Coachella Valley; AB 2414, LAFCO 
Process, and Application (Plan of Services); Use of Ad Valorem Tax Revenues; and Review of 
Potential Funding Streams.  
 
Herb K. Schultz, CEO commenced the meeting by describing the materials related to the Study 
Session.  Mr. Schultz also thanked the Ad Hoc Committee for their work and guidance.  Mr. Schultz 
explained the Update on Healthcare District Expansion in the Eastern Coachella Valley that include 
the Objectives, Background, and Discussion. The major activities were detailed including state 
legislative consideration of AB 2414, the LAFCO Application and Plan of Services, the Board’s 
Strategic Planning Sessions, East and West Valley Voter Surveys, Town Halls, Use of Ad Valorem 
Taxes, and Potential Funding Streams. The Timeline of AB 2414 and the District’s actions 
throughout the process was also described. 
 
Mr. Schultz introduced Assemblymember Eduardo Garcia, AD-56 and stated that the public is 
welcome to ask questions on the subject matter.  Assemblymember Garcia explained that we are 
still in beginning phase of determining a viable funding source. The original intent was to expand 
the District and apply the resources in the east. LAFCO has no authority to decline the application 
and collectively, all would work together on the funding for the new expansion boundaries. No 
financial obligation was written into the legislation, but the first step was to identify the 
preliminary objectives, then explore the funding sources currently being discussed and move 
forward with the programs. The Assemblymember expressed his adamant opposition to the parcel 
tax that would hinder the expansion of the District. 
 
President Rogers explained that she is eager to expand the District’s boundaries and expanding 
would cost approximately $9M per year. The Board could determine ways to fund the programs.  
 
Director Matthews stated that he understands the concerns about the parcel tax and inquired how 
to provide services to underserved communities, populations with health disparities, and 
undocumented immigrants without some source of funding. Director Matthews also mentioned 
the facilities replacement fund, seismic issues, and current upgrades.  
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The Assemblymember stated that the objective of the Expansion would be for the purpose to apply 
the District’s resources outside of the boundaries. Once the expansion takes place, then the District 
could discuss the healthcare needs for the entire area including infrastructure. The 
Assemblymember further explained the various mechanisms of funding that have been discussed 
by the Board such as the facilities lease, the hospital component in the short-term and long-term, 
and the facilities replacement fund. Throughout the state, one of the scrutinies of Special 
Healthcare Districts is that they are not performing their duties. Monies are accumulating, but the 
funds are not used for health care needs. The Assemblymember noted that an allocation of $1M 
from the District for facility repairs would not make a substantial difference to the overall mission 
and vision. The Foundation has monies that are allocated to healthcare programs, and the 
expansion could be evolved around those programs. The County’s obligations to the District 
provided a percentage of taxes to manage and oversee the hospital; therefore, the County’s 
allocation of funding could be repurposed. The County does not have the legal obligation to 
provide the annual funding. The County now has a more significant role and could potentially state 
that they do not want to fund $5M but instead $3M. The Assemblymember wrote the bill in good 
faith knowing that LAFCO could not deny the application with no legal authority. Once the voters 
approved the expansion, if there are no taxes presented, then we could assess the District to fund 
the east.  The Assemblymember explained the lawsuit that challenged the illegal use of funds 
outside of the boundaries stating that if there are no healthcare nexuses outside the boundaries. 
 
Director Matthews stated that the revenue would be $3M and he has no issue voting for monies 
outside of the District.  The reallocation of funds from the County is not the best option, but there 
are other choices such as increments and development in the future, including the County 
reclaiming the District. Building a hospital requires at least a billion dollars that would require 
everyone’s vote. The Assemblymember indicated that he has not heard voters or west valley 
politicians voice concern about the reallocation of funds, including at the Districts Townhalls and 
Forums – recommending that the District work collectively to meet with members of the 
community.  Herb K. Schultz, CEO, mentioned that he had heard concerns from elected officials and 
community members. 
 
Vice-President Hazen stated that she and the Assemblymember agreed that it was best for this 
area to have a Special Healthcare District as opposed to the County reclaiming the District to 
maximize the assets.  It is an opportunity to do more than less with the District’s efforts to 
determine additional funding. The Strategic Plan is based on a One Coachella Valley model that 
includes a process for facilities, programs, and services to help identify the deliverables and 
additive for what the District could look like. The long-term will increase access and expand 
facilities, programs, and services, improve access, and have a collective impact.  The 
Assemblymember stated this is an opportunity to move forward, but merely checking a box for 
voting dismisses the point to work with the stakeholders and elevate the strategic fund.  
 
Director Zendle requested clarity and origin of the facilities replacement fund.  Mr. Schultz referred 
everyone to the Sources of Funds Facilities Replacement Fund (FRF) handout that Chris 
Christensen, CFO will detail.  Chris Christensen, CFO explained the components that make up the 
FRF that includes sources and amounts.  
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Director Wortham expressed concern about the change in the allocation of funds without going 
through the voters.  The Foundation has monies and ways to leverage the current structure for the 
benefit of the east.  Director Wortham will not support a property tax or take monies away from 
current needed services. The District has sufficient funds with its Foundation and partnerships.  
Vice-President Hazen explained that the LAFCO application has an option for the continuation of 
what the District is currently accomplishing to match funds that the District has placed in the 
Foundation, which are nonrestrictive for the short term. 
 
The Assemblymember explained again that LAFCO has no options and they cannot decline the 
application.  If the District focuses on the accomplishments for Expansion, LAFCO may determine 
that the achievements are not enough and more may be necessary.  
 
Director Wortham conveyed concerns with the current lease structure and the implications to the 
Valley and the District to expand services. The current operator of the lease will apply to the 
expanded District. The District is unable to build clinics and accomplish other goals without the 
support of the current lease operator as the District. The Assemblymember explained that it is a 
contractual decision between the District and Tenet to ensure that medically underserved 
communities are not hindered.  The Assemblymember indicated that there are no statues or laws 
that limit the District from spending revenue outside the District if there is a nexus.  President 
Rogers requested that the Board decide the appropriate course of action.  
 
Vice-President Hazen stated that the Board could direct Staff to work with LAFCO on the specifics 
necessary to consider the application complete and move the application forward.  
 
Greg Rodriguez, Legislative Assistant, Supervisor V. Manuel Perez stated that the Supervisor has no 
desire to take monies away from the District. The decision is up to the Board, and everyone is 
aware of the Supervisor’s stance.  Mr. Rodriguez indicated that the Supervisor spoke with the 
County CEO, George Johnson concerning why the District’s application could not be accepted as is 
with a list of possible funding sources. 
 
Vice-President Hazen requested the item be placed on the November Agenda to identify 
completion of the LAFCO application.  Herb K. Schultz, CEO explained the timeline to bring the 
Board and others current, including the LAFCO application’s list of financial resources. 
 
Vice-President Hazen thanked the Assemblymember and stated that she has spent 15-years on the 
issue and has faith that it will happen with the promise of an expanded District that includes 
programs and services.  
 
ADJOURNMENT 
The meeting adjourned at 11:29 p.m. 
 
 
 
ATTEST: _____________________________________________________________ 
  Kay Hazen, Vice-President 
  Desert Healthcare District Board of Directors 
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Minutes respectfully submitted by Andrea S. Hayles, Clerk to the Board 
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DESERT HEALTHCARE DISTRICT 
SPECIAL STUDY SESSION OF THE BOARD OF DIRECTORS 
MEETING MINUTES 
November 16, 2017 
 

 
A Meeting of the Board of Directors of the Desert Healthcare District was held in the Jerry Stergios 
Building – 2nd Floor, Palm Springs, CA. 
 
Attendance 

Members      Absent 
Carole Rogers, RN – President     
Kay Hazen – Vice-President/Secretary 
Mark Matthews – Treasurer 
Jennifer Wortham, Dr.PH     
Les Zendle, MD– Director 
 
                              
Staff       Legal Counsel 

  Herb K. Schultz, CEO                 Jeffrey G. Scott 
  Chris Christensen, CFO 

 Donna Craig, Senior Program Officer 
  Alejandro Espinoza, Program Officer and Outreach Director 

 Mary Pannoni, Accounting/Admin. Support       
 Andrea S. Hayles, Clerk to the Board  
 
Guests 
Jody Hill-Mischel, Managing Director, Kaufman Hall 
Patrick Smyth, Senior Vice President, Kaufman Hall 
Mitch Blumberg, Vice Chair, Governing Board, Desert Regional Medical Center 

Michele Finney, CEO, Desert Regional Medical Center 
Gary Honts, CEO, JFK Memorial Hospital 
Mike Maloney, Senior Vice President, Corporate Development, Tenet Health 

 
CALL TO ORDER  
The meeting was called to order at 3:00 p.m. by President Rogers.  
 
APPROVAL OF AGENDA     
President Rogers asked for a motion to approve the agenda. 

 
#18-02 MOTION WAS MADE by Vice-President Hazen and seconded by Director Matthews 
to approve the agenda.  
Motion passed unanimously. 
 

Roll Call Vote:   
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 AYES         5    Director Zendle; Director Matthews; Director Wortham; 
         Vice-President Hazen; President Rogers 

                         
 NOES:                0         
 ABSTAIN:          
 ABSENT:            0       

 Motion Passed 5-0 
 
PUBLIC COMMENTS 
None 
 
STUDY SESSION  
Herb K. Schultz, CEO, described the context of the Study Session on New Providers, Facilities, 
Programs, and Services by detailing consultants Kaufman Hall scope of work. Mr. Schultz further 
detailed the Study Session as it relates to planning for the One Coachella Valley priority of the 
Strategic Plan.   
 
Jody Hill-Mischel, Managing Director, Kaufman Hall, introduced herself and explained the agenda 
items of the Study Session.  Ms. Hill-Mischel described Kaufman Hall’s Engagement Objectives, and 
the three priorities of the District’s Strategic Plan, including Geography and Healthcare Access 
Points for inpatient outpatient clinics, imaging services, nursing facilities, and urgent care centers.  
Director Zendle inquired if the Healthcare Access Points solely represent Federally Qualified Health 
Center’s (FQHC).  Patrick Smyth, Senior Vice President, Kaufman Hall explained that other 
community clinics were not included in the map and will be added.  
 
Patrick Smyth, Senior Vice President, Kaufman Hall explained the Market Environment Gaps, 
Initiatives, and Considerations for the types of care and needs, including its relation to seismic and 
structural bed space. Director’s Zendle and Wortham emphasized seasonality in the Valley 
population and the general acute care bed numbers. Mr. Smyth explained that seasonality was 
taken into consideration with a rate of 10%; however, he will revisit the acute care bed space 
regarding seismic issues. 
 
Vice-President Hazen explained that Kaufman Hall has considered the background, including 
current trends to factor into the scope work. Ms. Hill-Mischel explained that it is important to think 
about the needs, and gaps in the emerging trends as the District transforms and expands as patient 
needs evolve. 
 
Mr. Smyth explained the aspects of subacute/post-acute care, specialty care services, and the 
importance of continuum of care. Director Zendle requested that Graduate Medical Education 
(GME) is included in specialty care since it drives access and connects academics.  
 
Ms. Hill-Mischel described the Potential Scenarios including a partial upgrade, partial upgrade plus 
two to three new small hospitals (micro), reconfiguration plus a new hospital, and full seismic 
retrofit.  
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Ezra Kaufman, District Resident, asked about the capital required for the potential scenarios. Mr. 
Smyth explained that at this point, the capital is ever changing.  
 
Vice-President Hazen facilitated a dialogue with the Board concerning nonstarter and components 
necessary for advancement.  Director Wortham stated that the District should take responsibility 
and ownership for inpatient and outpatient care, including determining the cause of residency 
students not remaining in the community or frequenting the Coachella Valley.  Director Zendle 
stated that historically, the District might not have the ability to operate a healthcare facility. It may 
be necessary to partner with someone who has been successful with behavioral health.  Vice-
President Hazen explained the similarities and correlation to subsidized services. President Rogers 
explained that movement is necessary, and the Board has approved $50,000 for a behavioral 
health consultant.  Vice President Hazen agreed with President Rogers and stated that clarity from 
the Board is needed to move in the appropriate direction.  Director Zendle explained that he would 
not like to see funding placed into the Desert Regional Medical Center facility when populations 
from the east are traveling to the west for services, and determining the manpower necessary for 
programs and services.  A buildout is needed for the east especially with JFK Memorial as the only 
hospital in the east valley.  Director Zendle further explained that Eisenhower should be engaged in 
the conversation. 
 
Mr. Schultz detailed the next Board meeting taking place on November 28, and the Hospital 
Governance and Oversight Committee meeting on November 27. A separate Study Session on 
Medical Manpower will be scheduled.  
 
 
ADJOURNMENT 
The meeting adjourned at 4:20 p.m. 
 
 
 
 
ATTEST: _____________________________________________________________ 
  Kay Hazen, Vice-President 
  Desert Healthcare District Board of Directors 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk to the Board 

Page 22 of 261Page 22 of 261



Page 23 of 261Page 23 of 261



Page 24 of 261Page 24 of 261



Page 25 of 261Page 25 of 261



Page 26 of 261Page 26 of 261



Page 27 of 261Page 27 of 261



Page 28 of 261Page 28 of 261



Page 29 of 261Page 29 of 261



Page 30 of 261Page 30 of 261



Page 31 of 261Page 31 of 261



Page 32 of 261Page 32 of 261



Page 33 of 261Page 33 of 261



Page 34 of 261Page 34 of 261



Page 35 of 261Page 35 of 261



Page 36 of 261Page 36 of 261



Page 37 of 261Page 37 of 261



Page 38 of 261Page 38 of 261



Page 39 of 261Page 39 of 261



Page 40 of 261Page 40 of 261



Page 41 of 261Page 41 of 261



Page 42 of 261Page 42 of 261



DESERT HEALTHCARE DISTRICT

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

 As of 10/31/17

TWELVE MONTHS ENDED JUNE 30, 2018

Approved Current Yr 6/30/2018 Total Paid Open

Grant ID Nos. Name Grants - Prior Yrs 2017-2018 Bal Fwd/New July-June BALANCE

2013-759-BOD 02/26/13 Desert Hot Springs Wellness FDN - Oversampling - HARC -3yr 30,000$                  15,000$          -$                       15,000$                   

2013-782-BOD 6/25/13 CVEP - CV/iHub Accelerator Campus 3 years 500,000$                25,000$          25,000$                 -$                             

2014-MOU-BOD-11/21/13 Memo of Understanding CVAG CV Link Support 10,000,000$           10,000,000$   -$                       10,000,000$             

2014-852-BOD-11-19-14 Desert AIDS Project - Get Tested Coachella Valley - 3 yr 498,625$                124,656$        74,794$                 49,863$                   

2015-866-BOD-4-28-15 The LGBT Center of PS - Desert Low-Cost Counseling Clinic - 3 yr 140,000$                68,000$          18,000$                 50,000$                   

2015-870-BOD-5-26-15 Mizell Senior Center - CV Senior Fall Prevention Program - 2 Yr 403,300$                40,330$          40,330$                 -$                             

2015-874-BOD-6-23-15 United Cerebral Palsy - Skill-builders Community Integration - 2 Yr 178,894$                17,889$          17,889$                 -$                             

2015-875-BOD-6-23-15 Desert AIDS Project - Sexually Transmitted Infection Clinic - 3 Yr 800,000$                175,000$        78,750$                 96,250$                   

2015-876-BOD-6-23-15 Arrowhead Neuroscience Fndtn-NeuroInterventional & NeuroCritical Care Fellowship 2 Yr 373,540$                289,494$        84,047$                 205,447$                 

2016-886-BOD-9-22-15 B&G Club of Cathedral City - Main Club House Capital Improvements - 1 Yr 150,000$                48,750$          -$                       48,750$                   

2016-887-BOD-9-22-15 CVEP - Mental Health College & Career Pathways Development Initiative - 2 Yr-ext 9/18 737,900$                239,818$        166,028$               73,790$                   

2016-889-BOD-10-27-15 HARC - 2016 Community Health Monitor - 3 Yr 499,955$                199,982$        -$                       199,982$                 

2016-891-BOD-11-17-15 Jewish Family Services of the Desert - Mental Health Outpatient Treatment - 3 Yr 570,000$                297,691$        108,102$               189,589$                 

Unexpended funds from Year 1 of Grant #891 (75,792)$        (75,792)$                  

2016-894-BOD-12-15-15 Act for MS - Enhanced health Training, Flexibility and Circulation Therapy - 2 Yr 368,228$                119,674$        82,851$                 36,823$                   

2016-907-BOD-05-24-16 CV Volunteers in Medicine - Access to Healthcare Post Implementation of the ACA 1 Yr 120,798$                12,080$          12,080$                 -$                             

2016-908-BOD-06-28-16 Angel View Support for the Outreach Stabilization Program - 2 Yr 144,600$                79,530$          32,535$                 46,995$                   

2016-909-BOD-06-28-16 Desert Cancer Foundation Support for the Patient Assistance Care - 1 Yr 187,000$                18,700$          2,872$                   15,828$                   

Unexpended funds from Grant #909 (15,828)$                  

2016-910-BOD-06-28-16 FIND Food Bank Support for the Hunger to Health Program - 1 Yr 390,151$                39,015$          39,015$                 -$                             

2016-911-BOD-07-26-16 Well in the Desert - Support Assistance With Projects and Saving Lives - 1 Yr 44,800$                  4,480$            -$                       4,480$                     

2016-913-BOD-07-26-16 Neuro-Vitality Center - Core Program Operations - 1 Yr 261,340$                26,134$          26,134$                 -$                             

2016-916-BOD-09-27-16 UCRSOM - Street Medicine Clinic - 1 Yr 70,899$                  7,090$            -$                       7,090$                     

2016-920-BOD-10-25-16 LifeStream Blood Bank - Support Protate Cancer Treatment Program 60,000$                  6,000$            -$                       6,000$                     

2016-926-BOD-12-20-16 Ranch Recovery Center - Purchase and Installation of Emergency Generator 27,969$                  2,797$            -$                       2,797$                     

2016-927-BOD-12-20-16 SafeHouse of the Desert - "What's Up" Crisis Texting Application - 3 Yr 679,357$                577,453$        101,904$               475,550$                 

2017-929-BOD-05-23-17 Gilda's Club Desert Cities: HeLP - Healthy Living Program - 1 Yr 142,000$                78,100$          -$                       78,100$                   

2017-934-BOD-07-25-17 Well in the Desert - New Vans for Client Pickup & Deliveries 84,798$          84,798$          76,318$                 8,480$                     

2017-936-BOD-07-25-17 Hidden Harvest - Senior Markets & Healthy Fairs 95,000$          95,000$          42,750$                 52,250$                   

2017-938-BOD-07-25-17 Mizell Senior Center  - A Matter of Balance Phase 2 - 2 Yr 400,300$        400,300$        90,068$                 310,233$                 

2017-939-BOD-07-25-17 Loma Linda University - Dream Homes Initiative - 16 months 178,016$        178,016$        40,054$                 137,962$                 

2017-947-BOD-09-26-17 Coachella Valley Volunteers in Medicine - Primary Healhcare & Support Services - 1 Yr 121,500$        121,500$        -$                       121,500$                 

2017-948-BOD-09-26-17 Pegasus Hippo Therapy - Equine Therapy for District Residents - 1 Yr 93,829$          93,829$          -$                       93,829$                   

-$                   -$                       -$                             

-$                   -$                       -$                             

TOTAL GRANTS 17,379,356$           973,443$        13,410,313$   1,159,519$            12,234,966$             

Amts available/remaining for Grant/Programs - FY 2017-18:

Amount budgeted 2017-2018 4,700,000$     G/L Balance: 10/31/2017

Amount granted through October 31, 2017: (973,443)$       2131 1,779,326$              

Mini Grants: 932,940,942,943,944,946 (23,500)$        2281 10,455,641$             

Net adj - Grants not used: 909, 15,828$          Total 12,234,967$             

Balance available for Grants/Programs INCLDG $1,000,000 for pulmonary. 3,718,885$     Difference - Rdg (0)$                           

11/5/20173:35 PM 1 of 1 FYE BOD 06-30-18 Recon to G-L 10-31-17 Grant Payments
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DESERT HEALTHCARE DISTRICT 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 
MEETING MINUTES 
November 14, 2017 
 

 
 
Meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert 
Healthcare District was held in the Desert Healthcare District Conference Room, 2nd Floor, Palm 
Springs, CA 
 
Attendance: 

Members     Absent 
Mark Matthews, Chairman/Treasurer  Alejandro Espinoza, Program Officer and            
Dr. Les Zendle, Director Outreach Director 
      Sid Rubenstein, Community Member  
      Arthur Shorr, Community Member 

 
Staff 
Herb K. Schultz, CEO 
Chris Christensen, CFO 
Donna Craig, Senior Program Officer 
Mary Pannoni, Accounting/Admin Support 
Andrea S. Hayles, Clerk to the Board 
 
Community Members      
 

  
CALL TO ORDER 
The meeting was called to order at 3:03 p.m. by Chair Matthews. 
 
APPROVAL OF AGENDA 
Chairman Matthews requested an amended agenda item for Dr. Mehrdad Asgeri in item 2 of 
Other Matters.  The lease should be changed from 5 years to 3 years representing the DBA of 
Oasis Advanced Gastroenterology.  
 
It was moved and seconded (Director Zendle, Chair Matthews) to approve the agenda with the 
amended items.  Motion passed unanimously. 
  
PUBLIC COMMENT 
Ezra Kaufman, District Resident, described his request for the Annual Independent Audits from 
1995-2004.  Chris Christensen, CFO, explained that he is requesting the information from the 
former auditors and also the State Controller’s Office and County Auditor-Controllers office.  
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APPROVAL OF MINUTES 
Submitted for approval: 

1. Minutes – October 10, 2017 
It was moved and seconded (Director Zendle, Director Matthews) to approve the minutes of 
October 10, 2017. Motion passed unanimously. 
 

CEO REPORT –  Herb K. Schultz, CEO explained the upcoming October 31, Study Session on New 
Providers, Facilities, Programs, and Services. The new Chief Operating Officer has been selected 
for employment, and the final interviews are underway for the Communications and Marketing 
Director position. Mr. Schultz also described the office arrangements for the new positions and 
restructuring of Staff.  
 
CHIEF FINANCIAL OFFICER’S REPORT - LPMP Leasing Update 
Chris Christensen, CFO provided a brief overview of the Chief Financial Officer Report that 
included the pending background check for the new Chief Operating Officer and the interviews 
for the Communications and Marketing Director positions update. There are currently three 
vacant suites at Las Palmas Medical Plaza.  
 
FINANCIAL REPORTS  

1. Financial Statements – The District’s and LPMP Financial Statements for October 2017 
was reviewed.  

2. Accounts Receivable Aging Summary – The October 2017 accounts receivable detail was 
reviewed. 

3. Deposits – District – The District’s October 2017 deposits detail was reviewed. 
4. Property Tax Receipts – District - The property tax receipts were reviewed.  
5. Deposits – LPMP – The LPMP’s October 2017 deposit detail was reviewed. 
6. Check Register – District - The October 2017 DHCD check register for the District was  

reviewed. 
7. LPMP Check Register – The October 2017 LPMP check register was reviewed. 
8. Credit Card – Detail of Expenditures – The October 2017 credit card expenditures were 

reviewed.  
9. RPP Update – The RPP update was reviewed. 
10. Grant Payment Schedule - The grant payment schedule was reviewed.  

 
It was moved and seconded (Director Zendle, Chair Matthews) to approve the October 
2017 District Financial Reports - Items 1-10 and to forward to the Board for approval.  
Motion passed unanimously.  

 
PUBLIC COMMENT 
There were no public comments. 
 
OTHER MATTERS 
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1. LPMP Lease Renewal (3 Year) - Suite 2W 107 – Dr. Ramy Awad – Action 
 

Chris Christensen, CFO, detailed the 3-year lease renewal for Dr. Ramy Awad in Suite 2W 
107. 

 
It was moved and seconded (Director Zendle, Chair Matthews) to  
forward to the Board the LPMP Lease Renewal (3 Year) – Suite 2W 107 – Dr. Ramy 
Awad. 
Motion passed unanimously. 

 
2. LPMP New Lease (5 Year) – Suite 1W 104 – Dr. Mehrdad Asgeri – Action 

 
Chris Christensen, CFO, detailed the aspects of the new 3-year lease for Dr. Mehrdad  
Asgeri – DBA Oasis Advanced Gastroenterology.  
 
It was moved and seconded (Director Zendle, Chair Matthews) to forward to the 
Board the LPMP New Lease (3 Year) – Suite 1W 104 – Dr. Mehrdad Asgeri. 
Motion passed unanimously.  

 
3. COO & CFO Employment Terms Consideration – Action 

 
Herb K. Schultz, CEO, explained the consideration for employment terms as outlined in 
the Staff Report.  
 
It was moved and seconded (Director Zendle, Chair Matthews) to forward to the 
Board the COO and CFO Employment Terms for Consideration of Approval. 
Motion passed unanimously.  

 
 

4. Investment Reports – Highmark Capital Management – District & RPP – Informational  
 
Chris Christensen, CFO, explained the details of the Highmark Capital Management  
Investment Reports. 

 
5. DRMC Capital Investment Review – Section 14.9 Lease Agreement – Informational 

 
Chris Christensen, CFO, provided details of Desert Regional Medical Center’s Capital  
Investment commitment.  Ezra Kaufman, District Resident, inquired if the District has 
compared the list to the definition of the capital expenditures. Herb K. Schultz, CEO and 
Chris Christensen, CFO explained that the documentation provided satisfied Mr.  
Kaufman’s request. Mr. Kaufman indicated that he would like an analysis of the detail 
other than his own. Director Matthews instructed Mr. Kaufman to provide a written  
request. 
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PUBLIC COMMENT 
There were no public comments. 
 
ADJOURNMENT 
The meeting was adjourned at 3:44 p.m. 
 

 

 

 

 

ATTEST: _______________________________________________ 

                    Mark Matthews, Chairman Finance and Administration Committee/Treasurer 
                    Desert Healthcare District Board of Directors 
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S
T

R
S

 IN
C

T
X

N
39.000

67.91
2,648.56

89.64
3,495.96

.1
2.48

96.72
2.8

T
o

tal fo
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fo
 T
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o
m
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S

72,342.73
99,798.21

1.8
1,329.40

1.3
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S

E
C

O
LA

B
 IN

C
E

C
L

38.000
113.79

4,324.00
128.61

4,901.61
.1

1.48
56.24

1.2

P
R

A
X

A
IR

 IN
C

P
X

47.000
132.97

6,249.36
139.74

6,567.78
.1

3.15
148.05

2.3

T
o

tal fo
r M

aterials - D
o

m
estic C

S
10,573.36

11,469.39
.2
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1.8

R
eal E

state - D
o

m
 C

S
A

M
E

R
IC

A
N

 T
O

W
E

R
 C

O
R

P
A

M
T

51.000
101.75

5,189.18
136.68

7,004.34
.1

2.64
134.64

1.9

O
U

T
F

R
O

N
T

 M
E

D
IA

 IN
C

 C
O

M
 R

E
IT

O
U

T
138.000

23.48
3,239.63

25.18
3,474.84

.1
1.44

198.72
5.7

T
o

tal fo
r R

eal E
state - D

o
m

 C
S

8,428.81
10,479.18

.2
333.36

3.2

T
eleco

m
 S

ervices - D
o

m
 C

S
V

E
R

IZ
O

N
 C

O
M

M
U

N
IC

A
T

IO
N

S
V

Z
158.000

52.52
8,298.71

49.49
7,819.42

.1
2.36

372.88
4.8

T
o

tal fo
r T

eleco
m

 S
ervices - D

o
m

 C
S

8,298.71
7,819.42

.1
372.88

4.8

U
tilities-D

o
m

 C
o

m
m

o
n

 S
to

ck
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e
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e
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ield

E
D

IS
O

N
 IN

T
L

E
IX
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71.14

4,908.80
77.17

5,362.16
.1

2.17
149.73

2.8

W
E

C
 E

N
E

R
G

Y
 G

R
O

U
P

 IN
C

 C
O

M
W

E
C

93.000
58.60

5,450.06
62.78

5,838.54
.1

2.08
193.44

3.3

T
o
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r U

tilities-D
o

m
 C

o
m

m
o

n
 S

to
ck

10,358.86
11,200.70

.2
343.17

3.1

L
arg

e-C
ap

 V
alu

e F
u

n
d

s
IS

H
A

R
E

S
 S

&
P

 500 V
A

LU
E

 E
T

F
IV

E
3,100.000

90.13
279,413.72

107.91
334,521.00

6.2
2.42

7,489.60
2.2

T
o

tal fo
r L

arg
e-C

ap
 V

alu
e F

u
n

d
s

279,413.72
334,521.00

6.2
7,489.60

2.2

M
id

-C
ap

 V
alu

e F
u

n
d

s
IS

H
A

R
E

S
 R

U
S

 M
ID

-C
A

P
 V

A
LU

E
IW

S
1,525.000

71.27
108,685.43

84.93
129,518.25

2.4
1.82

2,772.45
2.1

T
o

tal fo
r M

id
-C

ap
 V

alu
e F

u
n

d
s

108,685.43
129,518.25

2.4
2,772.45

2.1

S
m

all-C
ap

 V
alu

e F
u

n
d

s
IS

H
A

R
E

S
 R

U
S

S
E

LL 2000 V
A

LU
E

 E
T

F
IW

N
750.000

110.12
82,591.33

124.12
93,090.00

1.7
2.16

1,617.75
1.7

T
o

tal fo
r S

m
all-C

ap
 V

alu
e F

u
n

d
s

82,591.33
93,090.00

1.7
1,617.75

1.7

L
arg

e-C
ap

 G
ro

w
th

 F
u

n
d

s
IS

H
A

R
E

S
 S

&
P

 500 G
R

O
W

T
H

 E
T

F
IV

W
2,370.000

111.19
263,521.75

143.42
339,905.40

6.3
1.98

4,692.60
1.4

T
o

tal fo
r L

arg
e-C

ap
 G

ro
w

th
 F

u
n

d
s

263,521.75
339,905.40

6.3
4,692.60

1.4

M
id

-C
ap

 G
ro

w
th

 F
u

n
d

s
IS

H
A

R
E

S
 R

U
S

 M
ID

-C
A

P
 G

R
W

 E
T

F
IW

P
1,175.000

85.20
100,105.86

113.19
132,998.25

2.5
1.11

1,307.78
1.0

T
o

tal fo
r M

id
-C

ap
 G

ro
w

th
 F

u
n

d
s

100,105.86
132,998.25

2.5
1,307.78

1.0

S
m

all-C
ap

 G
ro

w
th

 F
u

n
d

s
IS

H
A

R
E

S
 R

U
S

S
E

LL 2000 G
R

O
W

T
H

 E
T

F
IW

O
525.000

142.31
74,712.85

178.96
93,954.00

1.7
1.49

781.73
.8

T
o

tal fo
r S

m
all-C

ap
 G

ro
w

th
 F

u
n

d
s

74,712.85
93,954.00

1.7
781.73
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L
arg

e-C
ap

 B
len

d
ed
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u

n
d

s
S

C
H

W
A

B
 S

T
R

A
T

E
G

IC
 T

R
S

C
H

X
3,045.000

56.45
171,875.38

60.04
182,821.80

3.4
1.14

3,471.30
1.9

V
A

N
G

U
A

R
D

 IN
D

E
X

 F
U

N
D

S
 S

&
P

 500 E
T

F
 S

H
S

V
O

O
775.000

217.09
168,244.12

230.76
178,839.00

3.3
4.48

3,472.00
1.9

T
o

tal fo
r L

arg
e-C

ap
 B

len
d

ed
 F

u
n

d
s

340,119.50
361,660.80

6.7
6,943.30

1.9

S
m

all-C
ap

 B
len

d
ed

 F
u

n
d

s
IS

H
A

R
E

S
 R

U
S

S
E

LL 2000 E
T

F
IW

M
1,575.000

117.48
185,025.22

148.18
233,383.50

4.3
1.91

3,003.53
1.3

T
o

tal fo
r S

m
all-C

ap
 B

len
d

ed
 F

u
n

d
s

185,025.22
233,383.50

4.3
3,003.53

1.3
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E
m
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g
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u

n
d

s
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H
A

R
E

S
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S
C

I E
M

E
R

G
IN

G
 M

K
T

 F
D

E
E

M
4,375.000

36.18
158,306.52

44.81
196,043.75

3.6
.59

2,572.50
1.3

T
o

tal fo
r E

m
erg

in
g

 M
arket F

u
n

d
s

158,306.52
196,043.75

3.6
2,572.50

1.3

F
o

reig
n

 L
arg

e G
ro

w
th

 F
u

n
d

s
IS

H
A

R
E

S
 M

S
C

I E
A

F
E

 G
R

O
W

T
H

 E
T

F
E

F
G

2,750.000
66.43

182,686.12
77.39

212,822.50
3.9

1.28
3,517.25

1.7

T
o

tal fo
r F

o
reig

n
 L

arg
e G

ro
w

th
 F

u
n

d
s

182,686.12
212,822.50

3.9
3,517.25

1.7

F
o

reig
n

 L
arg

e V
alu

e F
u

n
d

s
IS

H
A

R
E

S
 M

S
C

I E
A

F
E

 V
A

LU
E

 E
T

F
E

F
V

3,900.000
49.70

193,825.19
54.60

212,940.00
3.9

1.66
6,485.70

3.0

T
o

tal fo
r F

o
reig

n
 L

arg
e V

alu
e F

u
n

d
s

193,825.19
212,940.00

3.9
6,485.70

3.0

F
o

reig
n

 L
arg
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d
ed

 F
u

n
d
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IS

H
A
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E

S
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S
C

I E
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E

 E
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F
E

F
A

5,750.000
61.08

351,196.94
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393,760.00
7.3

1.66
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2.4

IS
H

A
R

E
S

 T
R

 H
D

G
 M

S
C

I E
A

F
E

H
E

F
A

4,375.000
26.06

114,000.98
28.94

126,612.50
2.3

.70
3,071.25

2.4

T
o

tal fo
r F

o
reig

n
 L

arg
e B

len
d

ed
 F

u
n

d
s

465,197.92
520,372.50

9.6
12,604.75

2.4

In
tl C

S
 - N

o
n

-A
D

R
s

A
LLE

R
G

A
N

 P
LC

 S
H

S
A

G
N

22.000
227.88

5,013.40
204.95

4,508.90
.1

2.80
61.60

1.4

D
E

LP
H

I A
U

T
O

M
O

T
IV

E
 P

LC
D
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H

51.000
81.15

4,138.89
98.40
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.1
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M
E

D
T
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O

N
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 S
H

S
M

D
T
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74.43

5,358.78
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5,599.44
.1
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C
H

U
B

B
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E

D
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O
M

C
B
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128.66

3,602.60
142.55

3,991.40
.1
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O
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A

L C
A
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B
E
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N

 C
R

U
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E
S
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D
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C

L
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80.14
2,884.99
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2.0
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o
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tl C
S

 - N
o

n
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D
R

s
20,998.66

23,407.18
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G
lo

b
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E

A
T

O
N
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A

N
C

E
 G
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A
C

 A
B

S
 R

T
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D
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E
G

R
IX

9,014.850
9.98

90,009.02
10.60

95,557.43
1.8

.18
1,622.67
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W
E

S
T

E
R

N
 A

S
S

E
T

 M
A

C
 O

P
P
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 F

D
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O

S
X
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1.9
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b
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178,586.10
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100.0

122,609.98
2.3
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u
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d
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M
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alu
e b

y A
sset C

lass

A
n

n
u

al A
llo

catio
n

1.9

98.1

%
 of

M
arket V

alue
M

kt V
al

T
otal F
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C
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T
o
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n
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d
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u
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4.9
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A
A

+
N

A
N

ot R
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Q
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llocation by M
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alue

28.4

71.6

Less than 1 Y
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S
hort (1-5 Y

ears)

M
aturity A

llocation by M
arket V
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09/30/2017
07/31/2017

10/31/2016
10/31/2015

10/31/2014

D
uration

2.17
2.10

2.02
1.72

1.92
C

oupon
2.66

2.91
3.38

4.36
4.77

Y
ield to M

aturity
1.73

1.79
1.12

1.37
.99

M
aturity

2.23
2.15

2.07
1.78

2.01
C
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F
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ount
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M
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 1 

25

Page 74 of 261Page 74 of 261



A
cco

u
n

t N
am

e:  D
E

S
E

R
T

 H
E

A
L

T
H

C
A

R
E

 D
IS

T
R

IC
T

A
cco

u
n

t ID
:   6736304730

R
ep

o
rtin

g
 P

erio
d

 E
n

d
in

g
:  S

ep
tem

b
er 30, 2017

S
u

m
m

ary In
vestm

en
t P

erfo
rm

an
ce  

  B
eg

in
n

in
g

 M
arket V

alu
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n
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ed
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B
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ithdraw
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e E
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E
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d

in
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 M
arket V

alu
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E

n
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in
g

 A
ccru

ed
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e
369,280.08

E
n

d
in

g
 P

o
rtfo
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 V

alu
e

54,856,776.82
T

o
tal E

arn
in

g
s
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1.95

T
otal F
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T

otal A
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   Selected P
eriod P

erform
ance

   D
E

SE
R

T
 H

E
A

L
T

H
C

A
R

E
 D

IST
R

IC
T

   A
ccount 6736304730

   P
eriod E

nding: 09/30/2017

Inception
to D

ate
S

ector
M

arket V
alue

3 M
onths

1 Y
ear

3 Y
ears

5 Y
ears

15 Y
ears

07/01/1998

C
ash &

 E
quivalents

1,025,446
.22

.57
.30

.19
-100.00

-100.00
  Lipper M

oney M
arket F

unds Index
0

.20
.51

.19
.12

1.11
1.79

T
otal F

ixed Incom
e

53,831,331
.29

.28
.95

.75
2.34

3.39
  B

C
 1-3 Y

r U
S

 G
ovt. B

d Index
0

.24
.27

.78
.65

2.16
3.15

T
otal M

anaged P
ortfolio

54,856,777
.29

.30
.94

.74
2.32

3.32
T

otal A
ccount N

et of F
ees

54,856,777
.24

.10
.74

.54
2.12

3.12

Portfolio Inception:  07/01/1998 
R

eturns are gross of account level investm
ent advisory fees and net of any fees, including fees to m

anage m
utual fund or exchange traded fund holdings. R

eturns for periods over one year are annualized. T
he inform

ation presented has been obtained from

sources believed to be accurate and reliable. Past perform
ance is not indicative of future returns. Securities are not FD

IC
 insured, have no bank guarantee, and m

ay lose value.

 3 
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Date: November 28, 2017 

 

To: Board of Directors 

 

Subject: Lease Renewal Agreement – Dr. Ramy Awad - Las Palmas 

Medical Plaza Suite #2W-107 

 
 

 

Staff recommendation: Consideration to approve the draft lease agreement for Dr. Ramy 

Awad at the Las Palmas Medical Plaza. 

 

Background: 

 Dr Awad has been a long standing tenant of the Las Palmas Medical Plaza 

 Dr. Awad would like to renew a 3 year lease with base rent of $1.65/sf. 

 Dr. Awad requests $7/sf for Tenant Improvement Allowance reimbursement. 

 Dr Awad is currently reviewing the proposed lease agreement. 

 Staff recommends approval of the draft lease agreement subject to Dr Awad’s 

approval. 

 At the F&A Committee meeting on November 14th, the Committee recommended 

forwarding to the Board for full approval. 

 Draft lease agreement is attached for your review. 

 

Fiscal Impact: 

Estimated revenue from Rent and CAMs for life of the lease - $84,787 

 

Estimated cost of Tenant Improvement Allowance ($7/sf) - $7,168. 
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OFFICE BUILDING LEASE 

 
This Lease between Desert Healthcare District, doing business as Las Palmas Medical Plaza hereinafter referred to 

as “Landlord”, and Dr. Ramy Awad, referred to as “Tenant”, and is dated December 1, 2017. 
 
1. LEASE OF PREMISES. 
 
In consideration of the Rent (as defined at Section 5.4) and the provisions of this Lease, Landlord leases to Tenant and 
Tenant leases from Landlord the Premises described in Section 2L.  The Premises are located within the Building and 
Project described in Section 2m. Tenant shall have the non-exclusive right (unless otherwise provided herein) in common 
with Landlord, other tenants, subtenants, and invitees, to use of the Common Areas (as defined at Section 2e). 
 
2. DEFINITIONS.   
 
As used in this Lease, the following terms shall have the following meanings: 
 

a. Base Rent (Initial):  Twenty Thousand, Two Hundred Seventy-Five Dollars & 20/100 ($20,275.20)_per year. 
 
b. Base Year:  The calendar year of _________December 1 to November 30___________________________________________. 

 
c. Broker(s): 

 

  Landlord’s: __________N/A_________________________________________________________________________________________. 
   
  Tenant’s: ______________ N/A________________________________________________________________________________________. 
 

In the event that __________N/A______________________. represents both Landlord and Tenant, Landlord and Tenant 
hereby confirm that they were timely advised of the dual representation and that they consent to the same, and 
that they do not expect said broker to disclose to either of them the confidential information of the other party. 

 
d. Commencement Date:  _____________December 1, 2017________________________________________________________________. 
 
e. Common Areas:  The building lobbies, common corridors and hallways, restrooms, parking areas, stairways, 

elevators and other generally understood public or common areas. Landlord shall have the right to regulate or 
restrict the use of the Common Areas. 

 
f. Expiration Date: ______________November 30, 2020_________________________________________________, unless otherwise 

sooner terminated in accordance with the provisions of this Lease. 
 

g. Landlord's Mailing Address: ____________1140 N. Indian Canyon Dr., Palm Springs, CA 92262      ___________. 
 

 Tenant's Mailing Address: __________555 E. Tachevah Dr. 2W-107, Palm Springs, CA 92262   _______________.  
 

h. Monthly Installments of Base Rent (initial): $ __One Thousand, Six Hundred Eighty-Nine Dollars and 60/100 
($1,689.60)__per month. 

 
i. Project Operating Costs (CAMS): Currently      Sixty Cents ($.60)_       per square foot per month. 

 
j. Tenant Improvement Allowance (TI):    Seven Dollars ($7)_per square foot or Seven Thousand, One Hundred Sixty-

Eight and 00/100 Dollars ($7,168.00)_. 
 

k. Parking:  Tenant shall be permitted, to park ___5____ cars on a non-exclusive basis in the area(s) designated by 
Landlord for parking (for Staff - generally in the back of the parking area, perimeter streets, and Wellness Park 
parking lot). Tenant shall abide by any and all parking regulations and rules established from time to time by 
Landlord or Landlord's parking operator.  

 
l. Premises:  That portion of the Building containing approximately __1024______  square feet of Rentable Area, 

located in Building ___2W_____ and known as Suite ___107______. 
 

m. Project:  The building of which the Premises are a part (the "Building") and any other buildings or improvements 
on the real property (the "Property") located at 555 E. Tachevah Drive, Palm Springs, California 92262. The 
Project is known as The Las Palmas Medical Plaza . 

 
n. Rentable Area:  As to both the Premises and the Project, the respective measurements of floor area as may from time 

to time be subject to lease by Tenant and all tenants of the Project, respectively, as determined by Landlord and 
applied on a consistent basis throughout the Project. 

 

Page 82 of 261Page 82 of 261



 

______ District      ______ Recipient  

 

o. Security Deposit (Section 7): $_ One Thousand, Five Hundred Dollars and 00/100 ($1,500.00). Deposit shall be 
carried forward from prior lease dated October 1, 2011. 

 
p. State:  the State of California. 

 
q. Tenant’s First Adjustment Date (Section 5):  The first day of the calendar month following the Commencement Date 

plus 12 months. 
 

r. Tenant’s Proportionate Share:  __2.07____%.  Such share is a fraction, the numerator of which is the Rentable Area of 
the Premises and the denominator of which is the Rentable Area of the Project, as determined by Landlord from 
time to time.  The Project consists of six building(s) containing a total Rentable Area of __49,356 square feet. 

 
s. Tenant’s Use Clause (Article 8): General office use consistent with and use the City may allow under the City of 

Palm Springs zoning, subject to Landlord’s reasonable approval. 
 

t. Term:  The period commencing on the Commencement Date and expiring at midnight on the Expiration Date. 
 
3. EXHIBITS AND ADDENDA. 
 
The exhibits and addenda listed below (unless lined out) are incorporated by reference in this Lease: 

a. Exhibit “A” Rules and Regulations. 
b. Addenda* 

 
 *See Addendum attached hereto and by this reference made a part hereof. 
 
4. DELIVERY OF POSSESSION. 
 
If for any reason Landlord does not deliver possession of the Premises to Tenant on the commencement Date, Landlord 
shall not be subject to any liability for such failure, the Expiration Date shall not change and the validity of this Lease 
shall not be impaired, but Rent shall be abated until delivery of possession, “Delivery of possession” shall be deemed to 
occur on the date Landlord completes Landlord’s Work as defined in Addendum.  If Landlord permits Tenant to enter 
into possession of the Premises before the Commencement Date, such possession shall be subject to the provisions of this 
Lease, including, without limitation, the payment of Rent. 
 
5. RENT. 
 
5.1 Payment of Base Rent:  Tenant agrees to pay the base rent for the premises.  Monthly installments of Base Rent shall be 

payable in advance on the first day of each calendar month of the term.  If the term begins (or ends) on other than the 
first (or last) day of a calendar month, the Base Rent for the partial month shall be prorated on a per diem basis.  
Tenant shall pay Landlord the first Monthly Installment of Base Rent when Tenant executes the Lease. 

 
5.2 Adjusted Base Rent:  

a. The Base Rent (and the corresponding monthly installments of Base Rent) set forth at Section 2a shall be 
adjusted annually (the “Adjustment Date”), commencing on Tenant’s First Adjustment Date.   

b. Such adjustment shall be the greater of 3% over the preceding year or Consumer Price Index. 
 

 
5.3 Project Operating Costs(CAMs): 

a. In order that the Rent payable during the Term reflect Project Operating Costs, Tenant agrees to pay to Landlord 
as Rent, Tenant’s Proportionate Share of all costs, expenses and obligations attributable to the Project and its 
operation as set forth in 2i, all as provided below. 

  

b. If, during any calendar year during the Term, Project Operating Costs exceed the Project Operating Costs for the 
Base Year, Tenant shall pay to Landlord, in addition to the Base Rent and all other payments due under this lease, 
an amount equal to Tenant’s Proportionate Share of such excess Project Operating Costs in accordance with the 
provisions of this Section 5.3b. 

 
(1.) The term “Project Operating Costs” shall include all those items described in the following subparagraphs (a) 

and (b). 
 

(a.) All taxes, assessments, water and sewer charges and other similar governmental charges levied on or 
attributable to the Building or Project or their operation, including without limitation, (i) real property 
taxes or assessments levied or assessed against the Building or Project, (ii) assessments or charges levied 
or assessed against the Building or Project by any redevelopment agency, (iii) any tax measured by gross 
rentals received from the leasing of the Premises, Building or Project, excluding any net income, franchise, 
capital stock, estate or inheritance taxes imposed by the State or federal government  or their agencies, 
branches or departments; provided that if at any time during the Term any governmental entity levies, 
assesses or imposes on Landlord any (1) general or special, ad valorem or specific, excise, capital levy or 
other tax, assessment, levy or charge directly on the Rent received under this lease or on the rent received 
under any other leases of space in the Building or Project, or (2) and license fee, excise or franchise tax, 
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assessment, levy or charge measured by or based, in whole or in part, upon such rent, or (3) any transfer, 
transactions, or similar tax, assessment, levy or charge based directly or indirectly upon the transaction 
represented by this Lease or such other leases, or (4) any occupancy, use, per capita or other tax, 
assessment, levy or charge based directly or indirectly upon the use or occupancy of the Premises or other 
premises within the Building or Project, then any such taxes, assessments, levies and charges shall be 
deemed to be included in the term Project Operation Costs.  If at any time during the Term the assessed 
valuation of, or taxes on, the Project are not based on a completed Project having at least eighty-five 
percent (85%) of the Rentable Area occupied, then the “taxes” component of Project Operating Costs 
shall be adjusted by Landlord to reasonably Approximate the taxes, which would have been payable if 
the Project were completed and at least eighty-five percent (85%) occupied. 

 
(b.) Operating costs incurred by Landlord in maintaining and operating the Building and Project, including 

without limitation the following:  costs of (1) utilities; (2) supplies; (3) insurance (including public 
liability, property damage, earthquake, and fire and extended coverage insurance for the full replacement 
cost of the Building and Project as required by Landlord or its lenders for the Project; (4) services of 
independent contractors; (5) compensation (including employment taxes and fringe benefits) of all 
persons who perform duties connected with the operation, maintenance, repair or overhaul of the 
Building or Project, and equipment, improvements and facilities located within the Project, including 
without limitation engineers, janitors, painters, floor waxers, window washers, security and parking 
personnel and gardeners (but excluding persons performing services not uniformly available to or 
performed for substantially all Building or Project tenant); (6) operation and maintenance of a room for 
delivery and distribution of mail to tenants of the Building or Project as required by the U.S. Postal 
Service (including, without limitation, an amount equal to the fair market rental value of the mail room 
premises); (7) management of the Building or Project, whether managed by Landlord or an independent 
contractor (including, without limitation, an amount equal to the fair market value of any on-site 
manager’s office); (8) rental expenses for (or a reasonable depreciation allowance on) personal property 
used in the maintenance, operation or repair of the Building or Project; (9) costs, expenditures or charges 
(whether capitalized or not) required by any governmental or quasi-governmental authority; (10) 
amortization of capital expenses (including financing costs) (i) required by a governmental entity for 
energy conservation or life safety purposes, or (ii) made by landlord to reduce Project Operating Costs; 
and (11) any other costs or expenses incurred by Landlord under this Lease and not otherwise reimbursed 
by tenants of the Project. If at any time during the Term, less than eighty-five percent (85%) of the 
Rentable Area of the Project is occupied, the “operating costs” component of Project Operating Costs 
shall be adjusted by Landlord to reasonably approximate the operating costs which would have been 
incurred if the Project had been at least eighty-five percent (85%) occupied. 

 
  (2.)  Tenant’s Proportionate Share of Project Operating Costs shall be payable by Tenant to Landlord as follows: 

 
(a.) Beginning with the calendar year following the Base Year and for each calendar year thereafter 

(“comparison Year”), Tenant shall pay Landlord an amount equal to Tenant’s Proportionate Share of the 
Project Operating Costs incurred by Landlord in the Comparison Year which exceeds the total amount of 
Project Operating Costs payable by Landlord for the Base Year.  This excess is referred to as the “Excess 
Expenses.” 

 
(b.) To provide for current payments of Excess Expenses, Tenant shall, at Landlord’s request, pay as 

additional rent during each Comparison Year, an amount equal to Tenant’s Proportionate Share of the 
Excess Expenses payable during such Comparison Year, as estimated by Landlord from time to time.  
Such payments shall be made in monthly installments, commencing on the first day of the month 
following the month in which Landlord notifies Tenant of the amount it is to pay hereunder and 
continuing until the first day of the month following the month in which Landlord gives Tenant a new 
notice of estimated Excess Expenses.  It is the intention hereunder to estimate from time to time the 
amount of the Excess Expense for each Comparison Year and Tenant’s Proportionate Share thereof, and 
then to make an adjustment in the following year based on the actual Excess Expenses incurred for that 
Comparison Year. 

 
(c.) On or before April 1 of each Comparison Year after the first Comparison Year (or as soon thereafter as is 

practical), Landlord shall deliver to Tenant a statement setting forth Tenant’s Proportionate Share of the 
Excess Expenses for the preceding Comparison Year.  If Tenant’s Proportionate Share of the actual 
Excess Expenses for the previous Comparison Year exceeds the total of the estimated monthly payments 
made by Tenant for such year, Tenant shall pay Landlord the amount of the deficiency within ten (10) 
days of the receipt of the statement.  If such total exceeds Tenant’s Proportionate Share of the actual 
Excess Expenses for such Comparison Year, then Landlord shall credit against Tenant’s next ensuing 
monthly installment(s) of additional rent an amount equal to the difference until the credit is exhausted.  
If the credit is due from Landlord on the Expiration Date, Landlord shall pay Tenant the amount of the 
credit.  The obligations of Tenant and Landlord to make payments required under this Section 5.3 shall 
survive the Expiration Date. 

 
(d.) Tenant’s Proportionate Share of Excess Expenses in any Comparison Year having less than 365 days shall 

be appropriately prorated. 
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(e.) If any dispute arises as to the amount of any additional rent due hereunder, Tenant shall have the right 
after reasonable notice and at reasonable times to inspect Landlord’s accounting records at Landlord’s 
accounting office and, if after such inspection Tenant still disputes the amount of additional rent owed, a 
certification as to the proper amount shall be made by Landlord’s certified public accountant, which 
certification shall be final and conclusive.  Tenant agrees to pay the cost of such certification unless it is 
determined that Landlord’s original statement overstated Project Operating Costs by more than five 
percent (5%). 

 
(f.) If this Lease sets forth an Expense Stop at Section 2f, then during the Term, Tenant shall be liable for 

Tenant’s Proportionare Share of any actual Project Operating Costs which exceed the amount of the 
Expense Stop. Tenant shall make current payments of such excess costs during the Term in the same 
manner as is provided for payment of Excess Expenses under the applicable provisions of Section 
5.3(2)(b) and (c) above. 

 
5.4 Definition of Rent: The Rent shall be paid to the Building manager (or other person) and at such place, as Landlord may 
from time to time designate in writing, without any prior demand therefore and without deduction or offset, in lawful 
money of the United States of America.   
 
5.5 Rent Control: If the amount of Rent or any other payment due under this Lease violates the terms of any governmental 
restrictions on such Rent or payment, then the Rent or payment due during the period of such restrictions shall be the 
maximum amount allowable under those restrictions.  Upon termination of the restrictions, Landlord shall, to the extent 
it is legally permitted, recover from Tenant the difference between the amounts received during the period of the 
restrictions and the amounts Landlord would have received had there been no restrictions. 
 
5.6 Taxes Payable by Tenant: In addition to the Rent and any other charges to be paid by Tenant hereunder, Tenant shall 
reimburse Landlord upon demand for any and all taxes payable by Landlord (other than net income taxes) which are not 
otherwise reimbursable under this Lease, whether or not now customary or within the contemplation of the parties, 
where such taxes are upon, measured by or reasonably attributable to (a) the cost or value of Tenant’s equipment, 
furniture, fixtures and other personal property located in the Premises, or the cost or value of any leasehold 
improvements made in or to the Premises by or for Tenant, other than Building Standard Work made by Landlord, 
regardless of whether title to such improvements is held by Tenant or Landlord; (b) the gross or net Rent payable under 
this Lease, including, without limitation, any rental or gross receipts tax levied by any taxing authority with respect to 
the receipt of the Rent hereunder; (c) the possession, leasing , operation, management, maintenance, alteration, repair, 
use or occupancy by Tenant of the Premises or any portion thereof; or (d) this transaction or any document to which 
Tenant is a party creating or transferring an interest or an estate in the Premises.  If it becomes unlawful for Tenant to 
reimburse Landlord for any costs as required under this Lease, the Base Rent shall be revised to net Landlord the same net 
Rent after imposition of any tax or other charge upon Landlord as would have been payable to Landlord but for the 
reimbursement being unlawful. 
 
5.7 Tenant Improvement Allowance: In recognition for Tenant completing all improvements, including fire sprinklers, if 
necessary, to the premises as mutually agreed by Landlord and Tenant, Landlord shall provide Tenant with a total Tenant 
improvement allowance not to exceed that set forth in Section 2j upon completion of agreed tenant improvements.  This 
allowance will be reimbursed to tenant upon satisfactory receipt of paid invoices and inspection by Property 
Management that work has been satisfactorily completed.  Any additional tenant improvements will be at the sole 
expense of the Tenant.  Improvements shall conform to a high quality of design approved by Landlord prior to 
commencement of work, and shall be performed by a licensed General Contractor approved by Landlord in advance.  
Tenant shall submit plans and specifications for any and all improvements to Landlord, and where necessary, the City of 
Palm Springs and other applicable government agencies for their required approval (if any) prior to commencement of 
work.  Tenant and the General Contractor shall indemnify and hold Landlord and it officers, agents and employees 
harmless from any liability resulting from the tenant improvement work and shall be named as an additional insured on 
the insurance policy of both the Tenant and the General Contractor.  All costs shall be subject to prevailing wages and if 
construction costs exceed $25,000, then the tenant improvements shall also be subject to California competitive bid statutes. 
 
 
6. INTEREST AND LATE CHARGES. 
 
If Tenant fails to pay when due any Rent or other amounts or charges which Tenant is obligated to pay under the terms of 
this Lease, the unpaid amounts shall bear interest at the maximum rate then allowed by law.  Tenant acknowledges that 
the late payment of any Monthly Installment of Base Rent will cause Landlord to lose the use of that money and incur 
costs and expenses not contemplated under this Lease, including without limitation, administrative and collection costs 
and processing and accounting expenses, the exact amount of which is extremely difficult to ascertain.  Therefore, in 
addition to interest, if any such installment is not received by Landlord within five (5) days from the date it is due, 
Tenant shall pay Landlord a late charge equal to ten percent (10%) of such installment.  Landlord and Tenant agree that 
this late charge represents a reasonable estimate of such costs and expenses and is fair compensation to Landlord for the 
loss suffered from such nonpayment by Tenant.  Acceptance of any interest or late charge shall not constitute a waiver of 
Tenant’s default with respect to such nonpayment by Tenant nor prevent Landlord from exercising any other rights or 
remedies available to Landlord under this Lease. 
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7. SECURITY DEPOSIT. 
 
Tenant agrees to deposit with Landlord the Security Deposit set forth at Section 2.0 upon execution of this Lease, as 
security for Tenant’s faithful performance of its obligations under this Lease.  Landlord and Tenant agree that the 
Security Deposit may be commingled with funds of Landlord and Landlord shall have no obligation or liability for 
payment of interest on such deposit.  Tenant shall not mortgage, assign, transfer or encumber the Security Deposit 
without the prior written consent of Landlord and any attempt by Tenant to do so shall be void, without force or effect 
and shall not be binding upon Landlord. 
 
If Tenant fails to pay Rent or other amount when due and payable under this Lease, or fails to perform any of the terms 
hereof, Landlord may appropriate and apply or use all or any portion of the Security Deposit for Rent payments or any 
other amount then due and unpaid, for payment of any amount for which Landlord has become obligated as a result of 
Tenant’s default or breech, and for any loss or damage sustained by Landlord as a result of Tenant’s default or breach, and 
Landlord may so apply or use this deposit without prejudice to any other remedy Landlord may have by reason of 
Tenant’s default or breach.  If Landlord so uses any of the Security Deposit, Tenant shall, within ten (10) days after 
written demand therefore, restore the Security Deposit to the full amount originally deposited; Tenant’s failure to do so 
shall constitute an act of default hereunder and Landlord shall have the right to exercise any remedy provided for at 
Article 27 hereof.  Within fifteen (15) days after the Term (or any extension thereof) has expired or Tenant has vacated 
the Premises, whichever shall last occur, and provided Tenant is not then in default on any of its obligations hereunder, 
Landlord shall return the Security Deposit to Tenant, or, if Tenant has assigned its interest under this Lease, to the last 
assignee of Tenant.  If Landlord sells its interest in the Premises, Landlord may deliver this deposit to the purchaser of 
Landlord’s interest and thereupon be relieved of any further liability or obligation with respect to the Security Deposit. 
 
8. TENANT’S USE OF THE PREMISES 
 
Tenant shall use the Premises solely for the purposes set forth in Tenant’s Use Clause.  Tenant shall not use or occupy the 
Premises in violation of law or any covenant, condition or restriction affecting the Building or Project or the certificate of 
occupancy issued for the Building or Project, and shall, upon notice from Landlord, immediately discontinue any use of 
the Premises which is declared by any governmental authority having jurisdiction to be a violation of law or the 
certificate of occupancy.  Tenant, at Tenant’s own cost and expense, shall comply with all laws, ordinances, regulations, 
rules and/or any directions of any governmental agencies or authorities having jurisdiction which shall, by reason of the 
nature of Tenant’s use or occupancy of the Premises, impose any duty upon Tenant or Landlord with respect to the 
Premises or its use or occupation.  A judgment of any court of competent jurisdiction or the admission by Tenant in any 
action or proceeding against Tenant that Tenant has violated any such laws, ordinances, regulations, rules and/or 
directions in the use of the Premises shall be deemed to be a conclusive determination of that fact as between Landlord 
and Tenant.  Tenant shall not do or permit to be done anything, which will invalidate or increase the cost of any fire, 
extended coverage or other insurance policy covering the Building or Project and/or property located therein, and shall 
comply with all rules, orders, regulations, requirements and recommendations of the Insurance Services Office or any 
other organization performing a similar function.  Tenant shall promptly upon demand reimburse Landlord for any 
additional premium charged for such policy by reason of Tenant’s failure to comply with the provisions of this Article.  
Tenant shall not do or permit anything to be done in or about the Premises which will in any way obstruct or interfere 
with the rights of other tenants or occupants of the Building or Project, or injure or annoy them, or use or allow the 
Premises to be used for any improper, immoral, unlawful or objectionable purpose, nor shall Tenant cause, maintain or 
permit any nuisance in, on or about the Premises.  Tenant shall not commit or suffer to be committed any waste in or 
upon the Premises. 
 
9. SERVICES AND UTILITIES. 
 
Provided that Tenant is not in default hereunder, Landlord agrees to furnish to the Premises during generally recognized 
business days, and during hours determined by Landlord in its sole discretion, and subject to the Rules and Regulations 
of the Building or Project, electricity for normal desk top office equipment and normal copying equipment, and heating, 
ventilation and air conditioning (”HVAC”) as required in Landlord’s judgment for the comfortable use and occupancy of 
the Premises.  If Tenant desires HVAC at any other time, Landlord shall use reasonable efforts to furnish such service 
upon reasonable notice from Tenant and Tenant shall pay Landlord’s charges therefore on demand.  Landlord shall also 
maintain and keep lighted the common stairs, common entries and restrooms in the Building.  Landlord shall not be in 
default hereunder or be liable for any damages directly or indirectly resulting from, nor shall the Rent be abated by reason 
of (I) the installation, use or interruption of use of any equipment in connection with the furnishing of any of the 
foregoing services, (ii) failure to furnish or delay in furnishing any such services where such failure or delay is caused by 
accident or any condition or event beyond the reasonable control of Landlord, or by the making of necessary repairs or 
improvements to the Premises, Building or Project, or (iii) the limitation, curtailment or rationing of, or restrictions on, 
use of water, electricity, gas or any other form of energy serving the Premises, Building or Project.  Landlord shall not be 
liable under any circumstances for a loss of or injury to property or business, however occurring, through or in connection 
with or incidental to failure to furnish any such services.  If Tenant uses heat generating machines or equipment in the 
Premises which affect the temperature otherwise maintained by the HVAC system, Landlord reserves the right to install 
supplementary air conditioning units in the Premises and the cost thereof, including the cost of installation, operation 
and maintenance thereof, shall be paid by Tenant to Landlord upon demand by Landlord. 
 
Tenant shall not, without the written consent of Landlord, use any apparatus or devise in the Premises, including 
without limitation, electronic data processing machines, punch card machines or machines using in excess of 120 volts, 
which consumes more electricity than is usually furnished or supplied for the use of premises as general office space, as 
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determined by Landlord.  Tenant shall not connect any apparatus with electric current except through existing electrical 
outlets in the Premises.  Tenant shall not consume water or electric current in excess of that usually furnished or supplied 
for the use of premises as general office space (as determined by Landlord), without first procuring the written consent of 
Landlord, which Landlord may refuse, and in the event of consent, Landlord may have installed a water meter or electrical 
current meter in the Premises to measure the amount of water or electric current consumed.  The cost of any such meter 
and of its installation, maintenance and repair shall be paid for by the Tenant and Tenant agrees to pay to Landlord 
Promptly upon demand for all such water and electric current consumed as shown by said meters, at the rates charged for 
such services by the local public utility plus any additional expense incurred in keeping account of the water and electric 
current so consumed.  If a separate meter is not installed, the excess cost for such water and electric current shall be 
established by an estimate made by a utility company or electrical engineer hired by Landlord at Tenant’s expense. 
 
Nothing contained in this Article shall restrict Landlord’s right to require at any time separate metering of utilities 
furnished to the Premises.  In the event utilities are separately metered, Tenant shall pay promptly upon demand for all 
utilities consumed at utility rates charged by the local public utility plus any additional expense incurred by Landlord in 
keeping account of the utilities so consumed.  Tenant shall be responsible for the maintenance and repair of any such 
meters at it sole cost. 
 
Landlord shall furnish elevator service, lighting replacement for building standard lights, restroom supplies, window 
washing and janitor services of common area in a manner that such services are customarily furnished to comparable 
office buildings in the area. 
 
10. CONDITION OF THE PREMISES. 
 
Tenant’s taking possession of the Premises shall be deemed conclusive evidence that as of the date of taking possession of 
the Premises are in good order and satisfactory condition, except for such matters as to which Tenant gave Landlord 
notice on or before the Commencement Date.  No promise of Landlord to alter, remodel, repair or improve the Premises, 
the Building or the Project and no representation, express or implied, respecting any matter or thing relating to the 
Premises, Building, Project or this Lease (including, without limitation, the condition of the Premises, the Building or the 
Project) have been made to Tenant by Landlord or its Broker or Sales Agent, other than as may be contained herein or in a 
separate exhibit or addendum signed by Landlord and Tenant. 
 
11. CONSTRUCTION, REPAIRS AND MAINTENANCE. 
 

a. Landlord’s Obligations:  Landlord shall maintain in good order, condition and repair the Building and all other 
portions of the Premises not the obligation of Tenant or of any other tenant in the Building. 

 
b. Tenant’s Obligations: 

(1.)  Tenant shall perform Tenant’s Work to the Premises as described in an exhibit specific to Tenant 
Improvements, if applicable.” 
 
(2.) Tenant at Tenant’s sole expense shall, except for services furnished by Landlord pursuant to Article 9 hereof, 

maintain the Premises in good order, condition and repair, including the interior surfaces of the ceilings, 
walls and floors, all doors, all interior windows, all plumbing, pipes and fixtures, electrical wiring, switches 
and fixtures, Building Standard furnishings and special items and equipment installed by or at the expense of 
Tenant. 

 
(3.) Tenant shall be responsible for all repairs and alterations in and to the Premises, Building and Project and the 

facilities and systems thereof, the need for which arises out of (i) Tenant’s use or occupancy of the Premises, 
(ii) the installation, removal, use or operation of Tenant’s Property (as defined in Article 13) in the Premises, 
(iii) the moving of Tenant’s Property into or out of the Building, or (iv) the act, omission, misuse or 
negligence of Tenant, its agents, contractors, employees or invitees. 

 
(4.) If Tenant fails to maintain the Premises in good order, condition and repair, Landlord shall give Tenant notice 

to do such acts as are reasonably required to so maintain the Premises.  If Tenant fails to promptly commence 
such work and diligently prosecute it to completion, then Landlord shall have the right to do such acts and 
expend such funds at the expense of Tenant as are reasonably required to perform such work.  Any amount 
so expended by Landlord shall be paid by Tenant promptly after demand with interest at the prime 
commercial rate then being charged by Bank of America NT & SA plus two percent (2%) per annum, from 
the date of such work, but not to exceed the maximum rate then allowed by law.  Landlord shall have no 
liability to Tenant for any damage, inconvenience, or interference with the use of the Premises by Tenant as a 
result of performing any such work. 

 
c. Compliance with Law: Landlord and Tenant shall each do all acts required to comply with all applicable laws, 

ordinances, and rules of any public authority relating to their respective maintenance obligations as set forth 
herein. 

 
d. Waiver by Tenant: Tenant expressly waives the benefits of any statute now or hereafter in effect which would 

otherwise afford the Tenant the right to make repairs at Landlord’s expense or to terminate this Lease because of 
Landlord’s failure to keep the Premises in good order, condition and repair. 
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e. Load and Equipment Limits: Tenant shall not place a load upon any floor of the Premises which exceeds the load per 
square foot which such floor was designed to carry, as determined by Landlord or Landlord’s structural engineer.  
The cost of any such determination made by Landlord’s structural engineer shall be paid for by Tenant upon 
demand.  Tenant shall not install business machines or mechanical equipment which cause noise or vibration to 
such a degree as to be objectionable to Landlord or other Building tenants. 

 
f. Except as otherwise expressly provided in this Lease, Landlord shall have no liability to Tenant nor shall Tenant’s 

obligations under this Lease be reduced or abated in any manner whatsoever by reason of any inconvenience, 
annoyance, interruption or injury to business arising from Landlord’s making any repairs or changes which 
Landlord is required or permitted by this Lease or by any other tenant’s lease or required by law to make in or to 
any portion of the Project, Building or the Premises.  Landlord shall nevertheless use reasonable efforts to 
minimize any interference with Tenant’s business in the Premises. 

 
g. Tenant shall give Landlord prompt notice of any damage to or defective condition in any part or appurtenance of 

the Building’s mechanical, electrical, plumbing, HVAC or other systems serving, located in, or passing through 
the Premises. 

 
h. Upon the expiration or earlier termination of this Lease, Tenant shall return the Premises to Landlord clean and 

in the same condition as on the date Tenant took possession, except for normal wear and tear.  Any damage to the 
Premises, including any structural damage, resulting from Tenant’s use or from the removal of Tenant’s fixtures, 
furnishings and equipment pursuant to Section 13b shall be repaired by Tenant at Tenant’s expense. 

 
12. ALTERATIONS AND ADDITIONS. 
 

a. Tenant shall not make any additions, alterations or improvements to the Premises without obtaining the prior 
written consent of Landlord.  Landlord’s consent may be conditioned on Tenant’s removing any such additions, 
alterations or improvements upon the expiration of the term and restoring the Premises to the same condition as 
on the date Tenant took possession.  All work with respect to any addition, alteration or improvement shall be 
done in a good and workmanlike manner by properly qualified and licensed personnel approved by Landlord, and 
such work shall be diligently prosecuted to completion.  Landlord may, at Landlord’s option, require that any 
such work be performed by Landlord’s contractor in which case the cost of such work shall be paid for before 
commencement of the work.  Tenant shall pay to Landlord upon completion of any such work by Landlord’s 
contractor, an administrative fee of fifteen percent (15%) of the cost of the work. 

 
b. Tenant shall pay the costs of any work done on the Premises pursuant to Section 12a, and shall keep the Premises, 

Building and Project free and clear of liens of any kind.  Tenant shall indemnify, defend against and keep Landlord 
free and harmless from all liability, loss, damage, costs, attorneys’ fees and any other expense incurred on account 
of claims by any person performing work or furnishing materials or supplies for Tenant or any person claiming 
under Tenant. 

 
Tenant shall keep Tenant’s leasehold interest, and any additions or improvements which are or become the 
property of Landlord under this Lease, free and clear of all attachment or judgment liens.  Before the actual 
commencement of any work for which a claim or lien may be filed, Tenant shall give Landlord notice of the 
intended commencement date a sufficient time before that date to enable Landlord to post notices of non-
responsibility or any other notices which Landlord deems necessary for the proper protection of Landlord’s 
interest in the Premises, Building or the Project, and Landlord shall have the right to enter the Premises and post 
such notice at any reasonable time. 

 
c. Landlord may require, at Landlord’s sole option, that Tenant provide to Landlord, at Tenant’s expense, a lien and 

completion bond in an amount equal to at least one and one-half (1.5) times the total estimated cost of any 
additions, alterations or improvements to be made in or to the Premises, to protect Landlord against any liability 
for mechanic’s and material men’s liens and to insure timely completion of the work.  Nothing contained in this 
Section 12c shall relieve Tenant of its obligations under Section 12b to keep the Premises, Building and Project 
free of all liens. 

 
d. Unless their removal is required by Landlord as provided in Section 12a, all additions, alterations and 

improvements made to the Premises shall become the property of Landlord and be surrendered with the Premises 
upon the expiration of the Term; provided, however, Tenant’s equipment, machinery and trade fixtures which 
can be removed without damage to the Premises shall remain the property of Tenant and may be removed, 
subject to the provisions of Section 13b. 

 
13. LEASEHOLD IMPROVEMENTS; TENANT’S PROPERTY. 
 

a. All fixtures, equipment, improvements and appurtenances attached to or built into the Premises at the 
commencement of or during the Term, whether or not by or at the expense of Tenant (“Leasehold 
Improvements”), shall be and remain a part of the Premises, shall be the property of Landlord and shall not be 
removed by Tenant, except as expressly provided in Section 13b. 

 
b. All movable partitions, business and trade fixtures, machinery and equipment, communications equipment and 

office equipment located in the Premises and acquired by or for the account of Tenant, without expense to 
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Landlord, which can be removed without structural damage to the Building, and all furniture, furnishings and 
other articles of movable personal property owned by Tenant and located in the Premises (collectively “Tenant’s 
Property”) shall be and shall remain the property of Tenant and may be removed by Tenant at any time during the 
Term; provided that if any of Tenant’s Property is removed, Tenant shall promptly repair any damage to the 
Premises or to the Building resulting from such removal. 

 
14. RULES AND REGULATIONS. 
 
Tenant agrees to comply with (and cause its agents, contractors, employees and invitees to comply with) the rules and 
regulations attached hereto as Exhibit “D” and with such reasonable modifications thereof and additions thereto as 
Landlord may from time to time make.  Landlord shall not be responsible for any violation of said rules and regulations by 
other tenants or occupants of the Building of Project. 
 
15. CERTAIN RIGHTS RESERVED BY LANDLORD. 
 
Landlord reserves the following rights, exercisable without liability to Tenant for (a) damage or injury to property, 
person or business, (b) causing an actual or constructive eviction from the Premises, or (c) disturbing Tenant’s use or 
possession of the Premises: 
 

a. To name the Building and Project and to change the name or street address of the Building or Project; 
 

b. To install and maintain all signs on the exterior and interior of the Building and Project; 
 

c. To have pass keys to the Premises and all doors within the Premises, eluding Tenant’s vaults and safes; 
 

d. At any time during the Term, and on reasonable prior notice to Tenant, to inspect the Premises, and to show the 
Premises to any prospective purchaser or mortgagee of the Project, or to any assignee of any mortgage on the 
Project, or to others having an interest in the Project or Landlord, and during the last six months of the Term, to 
show the Premises to prospective tenants thereof; and 

 
e. To enter the Premises for the purpose of making inspections, repairs, alterations, additions or improvements to 

the Premises or the Building (including, without limitation, checking, calibrating, adjusting or balancing controls 
and other parts of the HVAC system), and to take all steps as may be necessary or desirable for the safety, 
protection, maintenance or preservation of the Premises or the Building or Landlord’s interest therein, or as may 
be necessary or desirable for the operation or improvement of the Building or in order to comply with laws, 
orders or requirements of governmental or other authority.  Landlord agrees to use its best efforts (except in an 
emergency) to minimize interference with Tenant’s business in the Premises in the course of any such entry. 

 
16. ASSIGNMENT AND SUBLETTING. 
 
No assignment of this Lease or sublease of all or any part of the Premises shall be permitted, except as provided in this 
Article 16. 
 

a. Tenant shall not, without the prior written consent of Landlord, assign or hypothecate this Lease or any interest 
herein or sublet the Premises or any part thereof, or permit the use of the Premises by any party other than 
Tenant.  Any of the foregoing acts without such consent shall be void and shall, at the option of Landlord, 
terminate this Lease.  This Lease shall not, nor shall any interest of Tenant herein, be assignable by operation of 
law without the written consent of Landlord. 

 
b. If at any time or from time to time during the Term Tenant desires to assign this Lease or sublet all or any part of 

the Premises, Tenant shall give notice to Landlord setting forth the terms and provisions of the proposed 
assignment or sublease, and the identity of the proposed assignee or subtenant.  Tenant shall promptly supply 
Landlord with such information concerning the business background and financial condition of such proposed 
assignee or subtenant as Landlord may reasonably request.  Landlord shall have the option, exercisable by notice 
given to Tenant within twenty (20) days after Tenant’s notice is given, either to sublet such space from Tenant at 
the rental and on the other terms set forth in this Lease for the term set forth in Tenant’s notice, or, in the case of 
an assignment, to terminate this Lease.  If Landlord does not exercise such option, Tenant may assign the Lease or 
sublet such space to such proposed assignee or subtenant on the following further conditions: 

 
(1.) Landlord shall have the right to approve such proposed assignee or subtenant, which approval shall not be   

unreasonably withheld; 
 

(2.) The assignment or sublease shall be on the same terms set forth in the notice given to Landlord; 
 

(3.) No assignment or sublease shall be valid and no assignee or sub lessee shall take possession of the Premises 
until an executed counterpart of such assignment or sublease has been delivered to Landlord; 

 
(4.) No assignee or sub lessee shall have a further right to assign or sublet except on the terms herein contained; 

and  
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(5.) Any sums or other economic consideration received by Tenant as a result of such assignment or subletting, 
however denominated under the assignment or sublease, which exceed, in the aggregate, (i) the total sums 
which Tenant is obligated to pay Landlord under this Lease (prorated to reflect obligations allocable to any 
portion of the Premises subleased), plus (ii) any real estate brokerage commissions or fees payable in 
connection with such assignment or subletting, shall be paid to Landlord as additional rent under this Lease 
without affecting or reducing any other obligations of Tenant hereunder. 

 
c. Notwithstanding the provisions of paragraphs a and b above, Tenant may assign this Lease or sublet the Premises 

or any portion thereof, without Landlord’s consent and without extending any recapture or termination option 
to Landlord, to any corporation which controls, is controlled by or is under common control with Tenant, or to 
any corporation resulting from a merger or consolidation with Tenant, or to any person or entity which acquires 
all the assets of Tenant’s business as a going concern, provided that (i) the assignee or sub lessee assumes, in full, 
the obligations of Tenant under this Lease, (ii) Tenant remains fully liable under this Lease, and (iii) the use of 
the Premises under Article 8 remains unchanged. 

 
d. No subletting or assignment shall release Tenant of Tenant’s obligations under this Lease or alter the primary 

liability of Tenant to pay the Rent and to perform all other obligations to be performed by Tenant hereunder.  The 
acceptance of Rent by landlord from any other person shall not be deemed to be a waiver by Landlord of any 
provision hereof.  Consent to one assignment or subletting shall not be deemed consent to any subsequent 
assignment or subletting.  In the event of default by an assignee or subtenant or any successor of Tenant in the 
performance of any of the terms hereof, Landlord may proceed directly against Tenant without the necessity of 
exhausting remedies against such assignee, subtenant or successor.  Landlord may consent to subsequent 
assignments of the Lease or sub lettings or amendments or modifications to the Lease with assignees of tenant, 
without notifying Tenant, or any successor of Tenant, and without obtaining its or their consent thereof and any 
such actions shall not relieve Tenant of liability under this Lease. 

 
e. If Tenant assigns the Lease or sublets the Premises or requests the consent of Landlord to any assignment or 

subletting or if Tenant requests the consent of Landlord for any act that Tenant proposes to do, then Tenant 
shall, upon demand, pay Landlord an administrative fee of One Hundred Fifty and No/100 Dollars ($150.00) plus 
any attorney’s fees reasonably incurred by Landlord in connection with such act or request. 

 
17. HOLDING OVER. 
 
If after expiration of the Term, Tenant remains in possession of the Premises with Landlord’s permission (express or 
implied), Tenant shall become a tenant from month to month only, upon all the provisions of this Lease (except as to 
term and Base Rent), but the “Monthly Installments of Base Rent” payable by Tenant shall be increased to one hundred 
fifty percent (150%) of the Monthly Installments of Base Rent payable by Tenant at the expiration of the Term.  Such 
monthly rent shall be payable in advance on or before the first day of each month.  If either party desires to terminate 
such month-to-month tenancy, it shall give the other party not less than thirty (30) days advance written notice of the 
date of termination. 
 
18. SURRENDER OF PREMISES. 
 

a. Tenant shall peaceably surrender the Premises to Landlord on the Expiration Date, in broom-clean condition and 
in as good condition as when Tenant took possession, except for (i) reasonable wear and tear, (ii) loss by fire or 
other casualty, and (iii) loss by condemnation.  Tenant shall, on Landlord’s request, remove Tenant’s Property on 
or before the Expiration Date and promptly repair all damage to the Premises or Building caused by such removal. 

 
b. If Tenant abandons or surrenders the Premises, or is dispossessed by process of law or otherwise, any of Tenant’s 

Property left on the Premises shall be deemed to be abandoned, and, at Landlord’s option, title shall pass to 
Landlord under this Lease as by a bill of sale.  If Landlord elects to remove all or any part of such Tenant’s 
Property, the cost of removal, including repairing any damage to the Premises or Building caused by such 
removal, shall be paid by Tenant.  On the Expiration Date Tenant shall surrender all keys to the Premises. 

 
19. DESTRUCTION OR DAMAGE. 
 

a. If the Premises or the portion of the Building necessary for Tenant’s occupancy is damaged by fire, earthquake, 
act of God, the elements, or other casualty, Landlord shall, subject to the provisions of this Article, promptly 
repair the damage, if such repairs can, in Landlord’s opinion, be completed within ninety (90) days.  If Landlord 
determines that repairs can be completed with ninety (90) days, this Lease shall remain in full force and effect, 
except that if such damage is not the result of the negligence or willful misconduct of Tenant or Tenant’s agents, 
employees, contractors, licensees, or invitees, the Base Rent shall be abated to the extent Tenant’s use of the 
Premises is impaired, commencing with the date of damage and continuing until completion of the repairs 
required of Landlord under Section 19d. 

 
b. If in Landlord’s opinion, such repairs to the Premises or portion of the Building necessary for Tenant’s occupancy 

cannot be completed within ninety (90) days, Landlord may elect, upon notice to Tenant given within thirty (30) 
days after the date of such fire or other casualty, to repair such damage, in which event this Lease shall continue 
in full force and effect, but the Base Rent shall be partially abated as provided in Section 19a.  If Landlord does not 
so elect to make such repairs, this Lease shall terminate as of the date of such fire or other casualty. 
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c. If any other portion of the Building or Project is totally destroyed or damaged to the extent that in Landlord’s 

opinion repair thereof cannot be completed within ninety (90) days, Landlord may elect upon notice to Tenant 
given within thirty (30) days after the date of such fire or other casualty, to repair such damage, in which event 
this Lease shall continue in full force and effect, but the Base Rent shall be partially abated as provided in Section 
19a.  If Landlord does not so elect to make such repairs, this Lease shall terminate as of the date of such fire or 
other casualty. 

 
d. If the Premises are to be repaired under this Article, Landlord shall repair at its cost any injury or damage to the 

Building and Building Standard Work in the Premises.  Tenant shall be responsible at its sole cost and expense 
for the repair, restoration, and replacement of any other Leasehold Improvements and Tenant’s Property.  
Landlord shall not be liable for any loss of business, inconvenience or annoyance arising from any repair or 
restoration of any portion of the Premises, Building, or Project as a result of any damage from fire or other 
casualty. 

 
e. This Lease shall be considered an express agreement governing any case of damage to or destruction of the 

Premises, Building, or Project by fire or other casualty, and any present or future law which purports to govern 
the rights of Landlord and Tenant in such circumstances in the absent of express agreement, shall have no 
application. 

 
20. EMINENT DOMAIN. 
 

a. If the whole of the Building or Premises is lawfully taken by condemnation or in any other manner for any public 
or quasi-public purpose, this Lease shall terminate as of the date of such taking, and Rent shall be prorated to 
such date.  If less than the whole of the Building or Premises is so taken, this Lease shall be unaffected by such 
taking, provided that (i) Tenant shall have the right to terminate this Lease by notice to Landlord given within 
ninety (90) days after the date of such taking if twenty percent (20%) or more of the Premises is taken and the 
remaining area of the Premises is not reasonably sufficient for Tenant to continue operation of its business, and 
(ii) Landlord shall have the right to terminate this Lease by notice to Tenant given within ninety (90) days after 
the date of such taking.  If either Landlord or Tenant so elects to terminate this Lease, the Lease shall terminate 
on the thirtieth (30th) day after either such notice.  The Rent shall be prorated to the date of termination.  If this 
Lease continues in force upon such partial taking, the Base Rent and Tenant’s Proportionate Share shall be 
equitably adjusted according to the remaining Rentable Area of the Premises and Project. 

 
b. In the event of any taking, partial or whole, all of the proceeds of any award, judgment, or settlement payable by 

the condemning authority shall be the exclusive property of Landlord, and Tenant hereby assigns to Landlord all 
of its right, title, and interest in any award, judgment, or settlement from the condemning authority.  Tenant, 
however, shall have the right, to the extent that Landlord’s award is not reduced or prejudiced, to claim from the 
condemning authority (but not from Landlord) such compensation as may be recoverable by Tenant in its own 
right for relocation expenses and damage to Tenant’s personal property. 

 
c. In the event of a partial taking of the Premises which does not result in a termination of this Lease, Landlord shall 

restore the remaining portion of the Premises as nearly as practicable to its condition prior to the condemnation 
or taking, but only to the extent of Building Standard Work.  Tenant shall be responsible at its sole cost and 
expenses for the repair, restoration, and replacement of any other Leasehold improvements and Tenant’s 
Property. 

 
21. INDEMNIFICATION. 
 

a. Tenant shall indemnify and hold Landlord harmless against and from liability and claims of any kind for loss or 
damage to property of Tenant or any other person, or for any injury to or death of any person, arising out of:  
(1) Tenant’s use and occupancy of the Premises, or any work, activity, or other things allowed or suffered by 
Tenant to be done in, on, or about the Premises; (2) any breach or default by Tenant of any of the Tenant’s 
obligations under this Lease; or (3) any negligent or otherwise tortuous act or omission of Tenant, its agents, 
employees, invitees, or contractors.  Tenant shall at Tenant’s expense and by counsel satisfactory to Landlord, 
defend Landlord in any action or proceeding arising from any such claim and shall indemnify Landlord against all 
costs, attorneys’ fees, expert witness fees, and any other expenses incurred in such action or proceeding.  As a 
material part of the consideration for Landlord’s execution of this Lease, Tenant hereby assumes all risk of 
damage or injury to any person or property in, on, or about the Premises from any cause. 

 
b. Landlord shall not be liable for injury or damage which may be sustained by the person or property of Tenant, its 

employees, invitees, or customers or any other person in or about the Premises, caused by or resulting from fire, 
steam, electricity, gas, water, or rain which may leak or flow from or into any part of the Premises, or from the 
breakage, leakage, obstruction, or other defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning, 
or lighting fixtures, whether such damage or injury results from conditions arising upon the Premises or upon 
other portions of the Building or Project or from other sources.  Landlord shall not be liable for any damages 
arising from any act or omission of any other tenant of the Building or Project. 

 
22. TENANT’S INSURANCE. 
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a. All insurance required to be carried by Tenant hereunder shall be issued by responsible insurance companies 
acceptable to Landlord and Landlord’s lender and qualified to do business in the State.  Each policy shall name 
Landlord, and at Landlord’s request any mortgagee of Landlord, as an additional insured, as their respective 
interests may appear.  Each policy shall contain (i) a cross-liability endorsement, (ii) a provision that such policy 
and the coverage evidenced thereby shall be primary and non-contributing with respect to any policies carried by 
Landlord and that any coverage carried by Landlord shall be excess insurance, and (iii) a waiver by the insurer of 
any right of subrogation against Landlord, its agents, employees, and representatives, which arises or might arise 
by reason of any payment under such policy or by reason of any act or omission of Landlord, its agents, 
employees, or representatives.  A copy of each paid up policy (authenticated by the insurer) or certificate of the 
insurer evidencing the existence and amount of each insurance policy required hereunder shall be delivered to 
Landlord before the date Tenant is first given the right of possession of the Premises, and thereafter within thirty 
(30) days after any demand by Landlord therefore.  Landlord may, at any time and from time to time, inspect 
and/or copy any insurance policies required to be maintained by Tenant hereunder.  No such policy shall be 
cancelable except after twenty (20) days written notice to Landlord and Landlord’s lender.  Tenant shall furnish 
Landlord with renewals or “binders” of any such policy at least ten (10) days prior to the expiration th4ereof.  
Tenant agrees that if Tenant does not take out and maintain such insurance, Landlord may (but shall not be 
required to) procure said insurance on Tenant’s behalf and charge the Tenant the premiums together with a 
twenty-five percent (25%) handling charge, payable upon demand.  Tenant shall have the right to provide such 
insurance coverage pursuant to blanket policies obtained by the Tenant, provided such blanket policies expressly 
afford coverage to the Premises, Landlord, Landlord’s mortgagee, and Tenant as required by this Lease. 

 
b. Beginning on the date Tenant is given access to the Premises for any purpose and continuing until expiration of 

the Term, Tenant shall procure, pay for and maintain in effect policies of casualty insurance covering (i) all 
Leasehold Improvements (including any alterations, additions, or improvements as may be made by Tenant 
pursuant to the provisions of Article 12 hereof), and (ii) trade fixtures, merchandise, and other personal property 
from time to time in, on, or about the Premises, in an amount not less than one hundred percent (100%) of their 
actual replacement cost from time to time, providing protection against any peril included within the 
classification “Fire and Extended Coverage” together with insurance against sprinkler damage, vandalism, and 
malicious mischief.  The proceeds of such insurance shall be used for the repair or replacement of the property so 
insured.  Upon termination of this Lease following a casualty as set forth herein, the proceeds under (i) above be 
paid to Landlord, and the proceeds under (ii) above be paid to Tenant. 

 
c. Beginning on the date Tenant is given access to the Premises for any purpose and continuing until expiration of 

the Term, Tenant shall procure, pay for, and maintain in effect worker’s compensation insurance as required by 
law and comprehensive public liability and property damage insurance with respect to the construction of 
improvements on the Premises, the use, operation, or condition of the Premises, and the operations of Tenant in, 
on, or about the Premises, providing broad form property damage coverage for not less than Five Hundred 
Thousand Dollars ($500,000) per person and  One Million Dollars ($1,000,000) each occurrence, and property 
damage liability insurance with a limit of not less than Two Hundred Fifty Thousand Dollars ($250,000) each 
accident. 

 
d. Not less than every three (3) years during the Term, Landlord and Tenant shall mutually agree to increases in all 

of Tenant’s insurance policy limits for all insurance to be carried by Tenant as set forth in this Article.  In the 
event Landlord and Tenant cannot mutually agree upon the amounts of said increases, then Tenant agrees that all 
insurance policy limits as set forth in this Article shall be adjusted for increases in the cost of living in the same 
manner as is set forth in Section 5.2 hereof for the adjustment of the Base Rent. 

 
23. WAIVER OF SUBROGATION. 
 
Landlord and Tenant each hereby waive all rights or recovery against the other and against the officers, employees, 
agents, and representatives of the other, on account of loss by or damage to the waiving party of its property or the 
property of others under its control, to the extent that such loss or damage is insured against under any fire and extended 
overage insurance policy which either may have in force at the time of the loss or damage.  Tenant shall, upon obtaining 
the policies of insurance required under this Lease, give notice to its insurance carrier or carriers that the foregoing 
mutual waiver of subrogation is contained in this Lease. 
 
24. SUBORDINATION AND ATTORNMENT. 
 
Upon written request of Landlord, or any first mortgagee or first deed of trust beneficiary of Landlord, or ground lessor of 
Landlord, Tenant shall, in writing, subordinate its rights under this Lease to the lien of any first mortgage or first deed of 
trust, or to the interest of any lease in which Landlord is lessee, and to all advances made or thereafter to be made 
thereunder.  However, before signing any subordination agreement, Tenant shall have the right to obtain from any lender 
or lessor or Landlord requesting such subordination, an agreement in writing providing that, as long as Tenant is not in 
default hereunder, this Lease shall remain in effect for the full Term.  The holder of any security interest may, upon 
written notice to Tenant, elect to have this Lease prior to its security interest regardless of the time of the granting or 
recording of such security interest. 
 
In the event of any foreclosure sale, transfer in lieu of foreclosure, or termination of the lease in which Landlord is lessee, 
Tenant shall attorn to the purchaser, transferee, or lessor, as the case may be, and recognize that party as Landlord under 
this Lease provided such party acquires and accepts the Premises subject to this Lease. 
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25. TENANT ESTOPPEL CERTIFICATE. 
 
Within ten (10) days after written request from Landlord, Tenant shall execute and deliver to Landlord or Landlord’s 
designee, a written statement certifying (a) that this lease is unmodified and in full force and effect, or is in full force and 
effect as modified and stating the modifications; (b) the amount of Base Rent and the date to which Base Rent and 
additional rent have been paid in advance; (c) the amount of any security deposited with Landlord; and (d) that Landlord 
is not in default hereunder or, if Landlord is claimed to be in default, stating the nature lf any claimed default.  Any such 
statement may be relied upon by a purchaser, assignee, or lender.  Tenant’s failure to execute and deliver such statement 
within the time required shall at Landlord’s election be a default under this Lease and shall also be conclusive upon 
Tenant that:  (1) this Lease is in full force and effect and has not been modified except as represented by Landlord; 
(2) there are no uncured defaults in Landlord’s performance and that Tenant has not right of offset, counter-claim, or 
deduction against Rent; and (3) not more than one month’s Rent has been paid in advance. 
 
26. TRANSFER OF LANDLORD’S INTEREST. 
 
In the event of any sale or transfer by Landlord of the Premises, Building, or Project, and assignment of this Lease by 
Landlord, Landlord shall be and is hereby entirely freed and relieved of any and all liability and obligations contained in 
or derived from this Lease arising out of any act, occurrence, or omission relating to the Premises, Building, Project, or 
Lease occurring after the consummation of such sale or transfer, providing the purchaser shall expressly assume all of the 
covenants and obligations of Landlord under this Lease.  If any security deposit or prepaid Rent has been paid by Tenant, 
Landlord may transfer the security deposit or prepaid Rent to Landlord’s successor and upon such transfer, Landlord 
shall be relieved of any and all further liability with respect thereto. 
 
27. DEFAULT. 
 
27.1. Tenant’s Default.  The occurrence of any one or more of the following events shall constitute a default and breach of 
this Lease by Tenant: 
 

a. If Tenant abandons or vacates the Premises; or 
 

b. If Tenant fails to pay any Rent or any other charges required to be paid by Tenant under this Lease and such 
failure continues for five (5) days after such payment is due and payable; or  

 
c. If Tenant fails to promptly and fully perform any other covenant, condition, or agreement contained in this lease 

and such failure continues for thirty (30) days after written notice thereof from Landlord to Tenant; or 
 

d. If a writ of attachment or execution is levied on this Lease or on any of Tenant’s Property; or 
 

e. If Tenant makes a general assignment for the benefit of creditors, or provides for an arrangement, composition, 
extension or adjustment with its creditors; or  

 
f. If Tenant files a voluntary petition for relief or if a petition against Tenant in a proceeding under the federal 

bankruptcy laws or other insolvency laws is filed and not withdrawn or dismissed within forty-five (45) days 
thereafter, or if under the provisions of any law providing for reorganization or winding up of corporations, any 
court of competent jurisdiction assumes jurisdiction, custody, or control of Tenant or any substantial part of its 
property and such jurisdiction, custody, or control remains in force unrelinquished, unstayed, or unterminated 
for a period of forty-five (45) days; or 

 
g. If in any proceeding or action in which Tenant is not a party, a trustee, receiver, agent, or custodian is appointed 

to take charge of the Premises or Tenant’s Property (or has the authority to do so) for the purpose of enforcing a 
lien against the Premises or Tenant’s Property; or 

 
h. If Tenant is a partnership or consists of more than one (1) person or entity, if any partner of the partnership or 

other person or entity is involved in any of the acts or events described in subparagraphs d through g above. 
 
27.2. Remedies.  In the event of Tenant’s default hereunder, then, in addition to any other rights or remedies Landlord 

may  have under any law, Landlord shall have the right, at Landlord’s option, without further notice or demand of 
any kind to do the following: 

 
a. Terminate this Lease and Tenant’s right to possession of the Premises and re-enter the Premises and take 

possession thereof, and Tenant shall have no further claim to the Premises or under this Lease; or 
 

b. Continue this Lease in effect, re-enter and occupy the Premises for the account of Tenant, and collect any unpaid 
Rent or other charges which have or thereafter become due and payable; or 

 
c. Re-enter the Premises under the provisions of subparagraph b and thereafter elect to terminate this Lease and 

Tenant’s right to possession of the Premises. 
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If Landlord re-enters the Premises under the provisions of subparagraph b or c above, Landlord shall not be 
deemed to have terminated this Lease or the obligation of Tenant to pay any Rent or other charges thereafter 
accruing, unless Landlord notifies Tenant in writing of Landlord’s election to terminate this Lease.  In the event 
of any re-entry or retaking of possession by Landlord, Landlord shall have the right, but not the obligation, to 
remove all or any part of Tenant’s Property in the Premises and to place such property in storage at a public 
warehouse at the expense and risk of Tenant.  If Landlord elects to relet the Premises for the account of Tenant, 
the rent received by Landlord from such reletting shall be applied as follows:  first, to the payment of any 
indebtedness other than Rent due hereunder from Tenant to Landlord; second, to the payment of any costs of 
such reletting; third, to the payment of the cost of any alterations or repairs to the Premises; fourth, to the 
payment of Rent due and unpaid hereunder; and the balance, if any, shall be held by Landlord and applied in 
payment of future Rent as it becomes due.  If that portion of rent received from the reletting, which is applied 
against, the Rent due hereunder is less than the amount of the Rent due, Tenant shall pay the deficiency to 
Landlord promptly upon demand by Landlord.  Such deficiency shall be calculated and paid monthly.  Tenant 
shall also pay to Landlord, as soon as determined, any costs and expenses incurred by Landlord in connection 
with such reletting or in making alterations and repairs to the Premises, which are not covered by the rent 
received from the reletting. 

 
Should Landlord elect to terminate this Lease under the provisions of subparagraph a or c above, Landlord may 
recover as damages from Tenant the following: 

 
 (1.) Past Rent.  The worth at the time of the award of any unpaid Rent which had been earned at the time of 

termination; plus 
 

 (2.) Rent Prior to Award.  The worth at the time of the award of the amount by which the unpaid Rent which 
would have been earned after termination until the time of award exceeds the amount of such rental loss that 
Tenant proves could have been reasonably avoided; plus 

 
 (3.) Rent After Award.  The worth at the time of the award of the amount by which the unpaid Rent for the balance 

of the Term after the time of award exceeds the amount of the rental loss that Tenant provides could be 
reasonably avoided; plus 

 
 (4.) Proximately Caused Damages.  Any other amount necessary to compensate Landlord for all detriment 

proximately caused by Tenant’s failure to perform its obligations under this Lease or which in the ordinary 
course of things would be likely to result therefrom including, but not limited to, any costs or expenses 
(including attorneys’ fees) incurred by Landlord in (a) retaking possession of the Premises, (b) maintaining 
the Premises after Tenant’s default, (c) preparing the Premises for reletting to a new tenant, including any 
repairs or alterations, and (d) reletting the Premises, including broker’s commissions. 

 
“The worth at the time of the award@ as used in subparagraphs 1 and 2 above is to be computed by allowing 
interest at the rate of ten percent (10%) per annum.“ The worth at the time of the award@ as used in 
subparagraph 3 above is to be computed by discounting the amount at the discount rate of the Federal 
Reserve Bank situated nearest to the Premises at the time of the award plus one percent (1%). 

 
The waiver by Landlord of any breach of any term, covenant, or condition of this Lease shall not be deemed a 
waiver of such term, covenant, or condition or of any subsequent breach of the same or any other term, 
covenant, or condition.  Acceptance of Rent by Landlord subsequent to any breach hereof shall not be 
deemed a waiver of any preceding breach other than the failure to pay the particular Rent so accepted, 
regardless of Landlord’s knowledge of any breach at the time of such acceptance of Rent.  Landlord shall not 
be deemed to have waived any term, covenant, or condition unless Landlord gives Tenant written notice of 
such waiver. 

 
27.3  Landlord’s Default.  If Landlord fails to perform any covenant, condition, or agreement contained in this Lease 

within thirty (30) days after receipt of written notice from Tenant specifying such default, or if such default 
cannot reasonably be cured within thirty (30) days, if Landlord fails to commence to cure within that thirty (30) 
day period, then Landlord shall be liable to Tenant for any damages sustained by Tenant as a result of Landlord’s 
breach; provided, however, it is expressly understood and agreed that if Tenant obtains a money judgment 
against Landlord resulting from any default or other claim arising under this Lease, that judgment shall be 
satisfied only out of the rents, issues, profits, and other income actually received on account of Landlord’s right, 
title, and interest in the Premises, Building, or Project, and no other real, personal, or mixed property of Landlord 
(or of any of the partners which comprise Landlord, if any) wherever situated, shall be subject to levy to satisfy 
such judgment.  If, after notice to Landlord of default, Landlord (or any first mortgagee or first deed of trust 
beneficiary of Landlord) fails to cure the default as provided herein, then Tenant shall have the right to cure that 
default at Landlord’s expense.  Tenant shall not have the right to terminate this Lease or to withhold, reduce, or 
offset any amount against any payments of Rent or any other charges due and payable under this Lease, except as 
otherwise specifically provided herein. 

 
 
28. BROKERAGE FEES. 
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Tenant warrants and represents that it has not dealt with any real estate broker or agent in connection with this Lease or 
its negotiation except those noted in Section 2.c.  Tenant shall indemnify and hold Landlord harmless from any cost, 
expenses, or liability (including costs of suit and reasonable attorneys’ fees) for any compensation, commission, or fees 
claimed by any other real estate broker or agent in connection with this Lease or its negotiation by reason of any act of 
Tenant. 
 
 
29. NOTICES. 
 
All notices, approvals, and demands permitted or required to be given under this Lease shall be in writing and deemed 
duly served or given if personally delivered or sent by certified or registered U.S. mail, postage prepaid, and addressed as 
follows:  (a) if to Landlord, to Landlord’s Mailing Address and to the Building manager, and (b) if to Tenant, to Tenant’s 
Mailing Address; provided, however, notices to Tenant shall be deemed duly served or given if delivered or mailed to 
Tenant at the Premises.  Landlord and Tenant may from time to time by notice to the other designate another place for 
receipt of future notices. 
 
 
30. GOVERNMENT ENERGY OR UTILITY CONTROLS. 
 
In the event of imposition of federal, state, or local government controls, rules, regulations, or restrictions on the use or 
consumption of energy or other utilities during the Term, both Landlord and Tenant shall be bound thereby.  In the event 
of a difference in interpretation by Landlord and Tenant of any such controls, the interpretation of Landlord shall prevail, 
and Landlord shall have the right to enforce compliance therewith, including the right of entry into the Premises to effect 
compliance. 
 
31. RELOCATION OF PREMISES. 
 
Landlord shall have the right to relocate the Premises to another part of the Building in accordance with the following: 
 

a. The new premises shall be substantially the same in size, dimension, configuration, decor and nature as the 
Premises described in this Lease, and if the relocation occurs after the Commencement Date, shall be placed in 
that condition by Landlord at its cost. 

 
b. Landlord shall give Tenant at least thirty (30) days written notice of Landlord’s intention to relocate the 

Premises. 
 

c. As nearly as practicable, the physical relocation of the Premises shall take place on a weekend and shall be 
completed before the following Monday.  If the physical relocation has not been completed in that time, Base 
Rent shall abate in full from the time the physical relocation commences to the time it is completed.  Upon 
completion of such relocation, the new premises shall become the “Premises” under this Lease. 

 
d. All reasonable costs incurred by Tenant as a result of the relocation shall be paid by Landlord. 

 
e. If the new premises are smaller than the Premises as it existed before the relocation, Base Rent shall be reduced 

proportionately. 
 

f. The parties hereto shall immediately execute an amendment to this Lease setting forth the relocation of the 
Premises and the reduction of Base Rent, if any. 

 
 
32.  QUIET ENJOYMENT. 
 
Tenant, upon paying the Rent and performing all of its obligations under this Lease, shall peaceably and quietly enjoy the 
Premises, subject to the terms of this Lease and to any mortgage, lease, or other agreement to which this Lease may be 
subordinate. 
 
33.  OBSERVANCE OF LAW. 
 
Tenant shall not use the Premises or permit anything to be done in or about the Premises which will in any way conflict 
with any law, statute, ordinance or governmental rule or regulation now in force or which may hereafter be enacted or 
promulgated.  Tenant shall, at its sole cost and expense, promptly comply with all laws, statutes, ordinances and 
governmental rules, regulations or requirements now in force or which may hereafter be in force, and with the 
requirements of any board of fire insurance underwriters or other similar bodies now or hereafter constituted, relating to, 
or affecting the condition, use or occupancy of the Premises, excluding structural changes not related to or affected by 
Tenant’s improvements or acts.  The judgment of any court of competent jurisdiction or the admission of Tenant in any 
action against Tenant, whether Landlord is a party thereto or not, that Tenant has violated any law, ordinance or 
governmental rule, regulation or requirement, shall be conclusive of that fact as between Landlord and Tenant. 
 
34.  FORCE MAJEURE. 
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Any prevention, delay or stoppage of work to be performed by Landlord or Tenant which is due to strikes, labor disputes, 
inability to obtain labor, materials, equipment or reasonable substitutes therefore, acts of God, governmental restrictions 
or regulations or controls, judicial orders, enemy or hostile government actions, civil commotion, fire or other casualty, or 
other causes beyond the reasonable control of the party obligated to perform hereunder, shall excuse performance of the 
work by that party for a period equal to the duration of that prevention, delay or stoppage.  Nothing in this Article 34 
shall excuse or delay Tenant’s obligation to pay Rent or other charges under this Lease. 
 
35.  CURING TENANT’S DEFAULTS. 
 
If Tenant defaults in the performance of any of its obligations under this Lease, Landlord may (but shall not be obligated 
to) without waiving such default, perform the same for the account at the expense of Tenant.  Tenant shall pay Landlord 
all costs of such performance promptly upon receipt of a bill therefore. 
 
 
 
36.  SIGN CONTROL. 
 
Tenant shall not affix, paint, erect or inscribe any sign, projection, awning, signal or advertisement of any kind to any part 
of the Premises, Building or Project, including without limitation, the inside or outside of windows or doors, without the 
written consent of Landlord.  Landlord shall have the right to remove any signs or other matter, installed without 
Landlord’s permission, without being liable to Tenant by reason of such removal, and to charge the cost of removal to 
Tenant as additional rent hereunder, payable within ten (10) days of written demand by Landlord. 
 
37. MISCELLANEOUS. 
 

a. Accord and Satisfaction; Allocation of Payments: No payment by Tenant or receipt by Landlord of a lesser amount than 
the Rent provided for in this Lease shall be deemed to be other than on account of the earliest due Rent, nor shall 
any endorsement or statement on any check or letter accompanying any check or payment as Rent be deemed an 
accord and satisfaction, and Landlord may accept such check or payment without prejudice to Landlord’s right 
to recover the balance of the Rent or pursue any other remedy provided for in this Lease.  In connection with the 
foregoing, Landlord shall have the absolute right in its sole discretion to apply any payment received from Tenant 
to any account or other payment of Tenant then not current and due or delinquent. 

 
b. Addenda: If any provision contained in an addendum to this Lease is inconsistent with any other provision herein, 

the provision contained in the addendum shall control, unless otherwise provided in the addendum. 
 

c. Attorneys’ Fees: If any action or proceeding is brought by either party against the other pertaining to or arising out 
of this Lease, the finally prevailing party shall be entitled to recover all costs and expenses, including reasonable 
attorneys’ fees, incurred on account of such action or proceeding. 

 
d. Captions, Articles and Section Numbers: The captions appearing within the body of this Lease have been inserted as a 

matter of convenience and for reference only and in no way define, limit or enlarge the scope or meaning of this 
Lease.  All references to Article and Section numbers refer to Articles and Sections in this Lease. 

 
e. Changes Requested by Lender: Neither Landlord or Tenant shall unreasonably withhold its consent to changes or 

amendments to this Lease requested by the lender on Landlord’s interest, so long as these changes do not alter 
the basic business terms of this Lease or otherwise materially diminish any rights or materially increase any 
obligations of the party from whom consent to such charge or amendment is requested. 

 
f. Choice of Law: This Lease shall be construed and enforced in accordance with the laws of the State of California. 

 
g. Consent: Notwithstanding anything contained in this Lease to the contrary, Tenant shall have no claim, and 

hereby waives the right to any claim against Landlord for money damages by reason of any refusal, withholding or 
delaying by Landlord of any consent, approval or statement of satisfaction, and in such event, Tenant’s only 
remedies therefore shall be an action for specific performance, injunction or declaratory judgment to enforce any 
right to such consent, etc. 

 
h. Corporate Authority: If Tenant is a corporation, each individual signing this Lease on behalf of Tenant represents 

and warrants that he is duly authorized to execute and deliver this lease on behalf of the corporation, and that 
this Lease is binding on Tenant in accordance with its terms.  Tenant shall, at Landlord’s request, deliver a 
certified copy of a resolution of its board of directors authorizing such execution. 

 
 i. Counterparts: This Lease may be executed in multiple counterparts, all of which shall constitute one and the same 

Lease. 
 
 j. Execution of Lease; No Option: The submission of this Lease to Tenant shall be for examination purposes only, and 

does not and shall not constitute a reservation of or option for Tenant to lease, or otherwise create any interest of 
Tenant in the Premises or any other premises within the Building or Project.  Execution of this Lease by Tenant 
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and its return to Landlord shall not be binding on Landlord notwithstanding any time interval, until Landlord 
has in fact signed and delivered this Lease to Tenant. 

 
k.   Furnishing of Financial Statements; Tenant’s Representations: In order to induce Landlord to enter into this Lease, Tenant 

agrees that it shall promptly furnish Landlord, from time to time, upon Landlord’s written request, with financial 
statements reflecting Tenant’s current financial condition.  Tenant represents and warrants that all financial 
statements, records and information furnished by Tenant to Landlord in connection with this Lease are true, 
correct and complete in all respects. 

 
l.   Further Assurances: The parties agree to promptly sign all documents reasonably requested to give effect to the 

provisions of this Lease. 
 

m.   Mortgagee Protection: Tenant agrees to send by certified or registered mail to any first mortgagee or first deed of 
trust beneficiary of Landlord whose address has been furnished to Tenant, a copy of any notice of default served 
by Tenant on Landlord.  If Landlord fails to cure such default within the time provided for in this Lease, such 
mortgagee or beneficiary shall have an additional thirty (30) days to cure such default; provided that if such 
default cannot reasonably be cured within that thirty (30) day period, then such mortgagee or beneficiary shall 
have such additional time to cure the default as is reasonably necessary under the circumstances. 

 
n.   Prior Agreements; Amendments: This Lease contains all of the agreements of the parties with respect to any matter 

covered or mentioned in this Lease, and no prior agreement or understanding pertaining to any such matter shall 
be effective for any purpose.  No provisions of this Lease may be amended or added to except by an agreement in 
writing signed by the parties or their respective successors in interest. 

 
o.   Recording: Tenant shall not record this Lease without the prior written consent of Landlord.  Tenant, upon the 

request of Landlord, shall execute and acknowledge a “short form” memorandum of this Lease for recording 
purposes. 

 
p.   Severability: A final determination by a court of competent jurisdiction that any provision of this Lease is invalid 

shall not affect the validity of any other provision, and any provision so determined to be invalid shall, to the 
extent possible, be construed to accomplish its intended effect. 

 
q.   Successors and Assigns: This Lease shall apply to and bind the heirs, personal representatives, and permitted 

successors and assigns of the parties. 
 

r.   Time of the Essence: Time is of the essence of this Lease. 
 

s.   Waiver: No delay or omission in the exercise of any right or remedy of Landlord upon any default by Tenant shall 
impair such right or remedy or be construed as a waiver of such default. 

 
t.   Compliance: The parties hereto agree to comply with all applicable federal, state and local laws, regulations, codes, 

ordinances and administrative orders having jurisdiction over the parties, property or the subject matter of this 
Agreement, including, but not limited to, the 1964 Civil Rights Act and all amendments thereto, the Foreign 
Investment In Real Property Tax Act, the Comprehensive Environmental Response Compensation and Liability 
Act, and The Americans With Disabilities Act. 

 
The receipt and acceptance by Landlord of delinquent Rent shall not constitute a waiver of any other default; it shall 
constitute only a waiver of timely payment for the particular Rent payment involved. 
 
No act or conduct of Landlord, including, without limitation, the acceptance of keys to the Premises, shall constitute an 
acceptance of the surrender of the Premises by Tenant before the expiration of the Term.  Only a written notice from 
Landlord to Tenant shall constitute acceptance of the surrender of the Premises and accomplish a termination of the 
Lease. 
 
Landlord’s consent to or approval of any act by Tenant requiring Landlord’s consent or approval shall not be deemed to 
waive or render unnecessary Landlord’s consent to or approval of any subsequent act by Tenant. 
 
Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other default concerning the 
same or other provision of the Lease. 
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The parties hereto have executed this Lease as of the dates set forth below. 
 
 Date:  __________________    Date:  ________________________   
 
 Landlord: _Desert Healthcare District   Tenant:  _________________________________      
 
    dba: Las Palmas Medical Plaza__  
 
 By:    _Herb K. Schultz________________               By:   __________________                                   
 
        
 Signature:       __                                     Signature: ___________                                   
 
 Title:  CEO           Title:   _____________    

 

CONSULT YOUR ADVISORS This document has been prepared for approval by your attorney.  No representation or 
recommendation is made as to the legal sufficiency or tax consequences of this document or the transaction to which 
it relates.  These are questions for your attorney. 

In any real estate transaction, it is recommended that you consult with a professional, such as a civil engineer, industrial 
hygienist or other person, with experience in evaluating the condition of the property, including the possible presence of 
asbestos, hazardous materials and underground storage tanks. 
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 EXHIBIT “A” 
 
 RULES AND REGULATIONS 
 
1.  No sign, placard, pictures, advertisement, name or notice shall be inscribed, displayed or printed or affixed on or 

to any part of the outside or inside of the Building without the written consent of Landlord first had and obtained 
and Landlord shall have the right to remove any such sign, placard, picture, advertisement, name or notice 
without notice to and at the expense of Tenant. 

 
All approved signs or lettering on doors shall be printed, painted, affixed, or inscribed at the expense of Tenant 
by a person approved by Landlord outside the Premises; provided, however, that Landlord may furnish and install 
a Building standard window covering at all exterior windows.  Tenant shall not, without prior written consent of 
Landlord, cause or otherwise sunscreen any window. 

 
2.  The sidewalks, halls, passages, exits, entrances, elevators and stairways shall not be obstructed by any of the 

tenants or used by them for any purpose other than for ingress and egress from their respective Premises. 
 
3. Tenant shall not alter any lock or install any new or additional locks or any bolts on any doors or windows of the 

Premises. 
 
4.  The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any purpose other than that for 

which they were constructed and no foreign substance of any kind whatsoever shall be thrown therein and the 
expense of any breakage, stoppage or damage resulting from the violation of the rule shall be borne by the Tenant 
who, or whose employees or invitees, shall have caused it. 

 
5.  Tenant shall not overload the floor of the Premises or in any way deface the Premises or any part thereof. 
 
6.  No furniture, freight or equipment of any kind shall be brought into the Building without the prior notice to 

Landlord and all moving of the same into or out of the Building shall be done at such time and in such manner as 
Landlord shall designate.  Landlord shall have the right to prescribe the weight, size and position of all safes and 
other heavy equipment brought into the Building and also the times and manner of moving the same in and out of 
the Building.  Safes or other heavy objects shall, if considered necessary by Landlord, stand on supports of such 
thickness as is necessary to properly distribute the weight.  Landlord will not be responsible for loss of or damage 
to any such safe or property from any cause and all damage done to the Building by moving or maintaining any 
such safe or other property shall be repaired at the expense of Tenant. 

 
7.  Tenant shall not use, keep or permit to be used or kept any foul or noxious gas or substances in the Premises, or 

permit or suffer the Premises to be occupied or used in a manner offensive or objectionable to the Landlord or 
other occupants of the Building by reason of noise, odors and/or vibrations, or interfere in any way with other 
tenants or those having business therein, nor shall any animals or birds be brought in or kept in or about the 
Premises of the Building. 

 
8.  No cooking shall be done or permitted by any Tenant on the Premises, nor shall the Premises be used for storage 

of merchandise, for washing clothes, for lodging or for any improper, objectionable or immoral purposes. 
 
9.  Tenant shall not use or keep in the Premises or the Building any kerosene, gasoline or inflammable or 

combustible fluid or material, or use any method of heating or air conditioning other than that supplied by 
Landlord. 

 
10.  Landlord will direct electricians as to where and how telephone and telegraph wires are to be introduced.  No 

boring or cutting for wires will be allowed without the consent of the Landlord.  The location of telephones, call 
boxes and other office equipment affixed to the Premises shall be subject to the approval of Landlord. 

 
11.  On Saturdays, Sundays and legal holidays, and on other days between the hours of 6:00 p.m. and 8:00 a.m. the 

following day, access to the Building or to the halls, corridors, elevators or stairways in the Building, or to the 
Premises may be refused unless the person seeking access is known to the person or employee of the Building in 
charge and has a pass or is properly identified.  The Landlord shall in no case be liable for damages for any error 
with regard to the admission to or exclusion from the Building of any person.  In case of invasion, mob, riot, 
public excitement, or other commotion, the Landlord reserves the right to prevent access to the Building during 
the continuance of the same by closing of the doors or otherwise, for the safety of the tenants and protection of 
property in the Building and the Building. 

 
12.  Landlord reserves the right to exclude or expel from the Building any person who, in the judgment of Landlord, is 

intoxicated or under the influence of liquor or drugs, or who shall in any manner do any act in violation of any of 
the rules and regulations of the Building. 

 
13.  No vending machine or machines of any description shall be installed, maintained or operated upon the Premises 

without the written consent of the Landlord. 
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14.  Landlord shall have the right, exercisable without notice and without liability to Tenant, to change the name and 
street address of the Building of which the Premises are a part. 

 
15.  Tenant shall not disturb, solicit, or canvass any occupant of the Building and shall cooperate to prevent same. 
 
16.  Without the written consent of Landlord, Tenant shall not use the name of the Building in connection with or in 

promoting or advertising the business of Tenant except as Tenant’s address.  
 
17.  Landlord shall have the right to control and operate the public portions of the Building, and the public facilities, 

and heating and air conditioning, as well as facilities furnished for the common use of the tenants, in such manner 
as it deems best for the benefit of the tenants generally. 

 
18.  All entrance doors in the Premises shall be left locked when the Premises are not in use, and all doors opening to 

public corridors shall be kept closed except for normal ingress and egress from the Premises. 
 
 
 
 
  _____________________     ______________________ 
  Landlord’s Initials     Tenant’s Initials 
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ADDENDUM 
 

Addendum to that certain Office Building Lease dated December 1, 2017 by and between Desert Healthcare 
District doing business as the Las Palmas Medical Plaza, as Landlord, and Dr. Ramy Awad as Tenant for the 

property commonly known as Las Palmas Medical Plaza located 555 E. Tachevah Drive, Palm Springs, CA 92262. 
 
 
Page 1                               
 

 
 
 In the event of any inconsistency between the Addendum language and the body of the Lease, the Addendum 

language shall prevail. 
 
 
1. Commencement Date:  December 1, 2017     
 
2. Expiration Date:  November 30, 2020  

 
3. Rent Schedule:   12/1/2017 – 11/30/2018 $1,689.60  

    12/1/2018 – 11/30/2019 $1,740.29  Greater of or CPI  
     12/1/2019 – 11/30/2020 $1,792.50 Greater of or CPI 
 
    

4. CAMs:    Currently $.60 per square foot. 
 

5. Security Deposit:    Carry over from prior lease dated October 1, 2011 - One Thousand, Five Hundred 
Dollars and 00/100 ($1,500.00) 

      
 

 
 
 

 
 

The foregoing is hereby agreed to and accepted: 
 
 
 Date:      __________________                                     Date:  __________________                             __  
 
 Landlord:    _Desert Healthcare District                    Tenant:  ___________________________________________ 
 
    dba: Las Palmas Medical Plaza_ 
 
 By:  _Herb K. Schultz                                        By:   ____________            ________                     
 
        
 Signature:   _________                                        Signature:             __________                        
       
 Title:  CEO             ______                    Title:  ___________________________________________ 
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Date: November 28, 2017 

 

To: Board of Directors 

 

Subject: New Lease Agreement – Oasis Advanced Gastroenterology, Inc. 

(Dr. Mehrdad Asgeri) - Las Palmas Medical Plaza Suite #1W-104 

 
 

 

Staff recommendation: Consideration to approve the draft lease agreement for Oasis 

Advanced Gastroenterology, Inc. (Dr. Mehrdad Asgeri) at the Las Palmas Medical Plaza. 

 

Background: 

 Dr. Asgeri, who is a gastroenterologist is a new prospective tenant and is requesting a 3 

year lease with base rent of $1.65/sf. 

 Dr. Asgeri requests $8/sf for Tenant Improvement Allowance reimbursement. 

 Dr. Asgeri is currently reviewing the proposed lease agreement and will provide 

financial statements/tax returns and rental reference for review by Staff. 

 Staff recommends approval of the draft lease agreement subject to Dr Asgeri’s 

approval. 

 At the F&A Committee meeting on November 14th, the Committee recommended 

forwarding to the Board for full approval. 

 Draft lease agreement is attached for your review. 

 

Fiscal Impact: 

Estimated revenue from Rent and CAMs for life of the lease - $84,787 

 

Estimated cost of Tenant Improvement Allowance ($8/sf) - $8,192. 
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OFFICE BUILDING LEASE 

 
This Lease between Desert Healthcare District, doing business as Las Palmas Medical Plaza hereinafter referred to 
as “Landlord”, and Oasis Advanced Gastroenterology, Inc., referred to as “Tenant”, and is dated December 1, 2017. 

 
1. LEASE OF PREMISES. 
 
In consideration of the Rent (as defined at Section 5.4) and the provisions of this Lease, Landlord leases to Tenant and 
Tenant leases from Landlord the Premises described in Section 2L.  The Premises are located within the Building and 
Project described in Section 2m. Tenant shall have the non-exclusive right (unless otherwise provided herein) in common 
with Landlord, other tenants, subtenants, and invitees, to use of the Common Areas (as defined at Section 2e). 
 
2. DEFINITIONS.   
 
As used in this Lease, the following terms shall have the following meanings: 
 

a. Base Rent (Initial):  Twenty Thousand, Two Hundred Seventy-Five Dollars & 20/100 ($20,275.20)_per year. 
 
b. Base Year:  The calendar year of _________December 1 to November 30___________________________________________. 

 
c. Broker(s): 

 

  Landlord’s: __________N/A_________________________________________________________________________________________. 
   
  Tenant’s: ______________ N/A________________________________________________________________________________________. 
 

In the event that __________N/A______________________. represents both Landlord and Tenant, Landlord and Tenant 
hereby confirm that they were timely advised of the dual representation and that they consent to the same, and 
that they do not expect said broker to disclose to either of them the confidential information of the other party. 

 
d. Commencement Date:  _____________December 1, 2017________________________________________________________________. 
 
e. Common Areas:  The building lobbies, common corridors and hallways, restrooms, parking areas, stairways, 

elevators and other generally understood public or common areas. Landlord shall have the right to regulate or 
restrict the use of the Common Areas. 

 
f. Expiration Date: ______________November 30, 2020_________________________________________________, unless otherwise 

sooner terminated in accordance with the provisions of this Lease. 
 

g. Landlord's Mailing Address: ____________1140 N. Indian Canyon Dr., Palm Springs, CA 92262      ___________. 
 

 Tenant's Mailing Address: __________555 E. Tachevah Dr. 1W-104, Palm Springs, CA 92262   _______________.  
 

h. Monthly Installments of Base Rent (initial): $ __One Thousand, Six Hundred Eighty-Nine Dollars and 60/100 
($1,689.60)_per month. 

 
i. Project Operating Costs (CAMS): Currently      Sixty Cents ($.60)       per square foot per month. 

 
j. Tenant Improvement Allowance (TI):    Eight Dollars ($8) per square foot or Eight Thousand, One Hundred Ninety-

Two and 00/100 Dollars ($8,192.00). 
 

k. Parking:  Tenant shall be permitted, to park ___5____ cars on a non-exclusive basis in the area(s) designated by 
Landlord for parking (for Staff - generally in the back of the parking area, perimeter streets, and Wellness Park 
parking lot). Tenant shall abide by any and all parking regulations and rules established from time to time by 
Landlord or Landlord's parking operator.  

 
l. Premises:  That portion of the Building containing approximately __1024______  square feet of Rentable Area, 

located in Building ___1W_____ and known as Suite ___104______. 
 

m. Project:  The building of which the Premises are a part (the "Building") and any other buildings or improvements 
on the real property (the "Property") located at 555 E. Tachevah Drive, Palm Springs, California 92262. The 
Project is known as The Las Palmas Medical Plaza. 

 
n. Rentable Area:  As to both the Premises and the Project, the respective measurements of floor area as may from time 

to time be subject to lease by Tenant and all tenants of the Project, respectively, as determined by Landlord and 
applied on a consistent basis throughout the Project. 
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o. Security Deposit (Section 7): $_ One Thousand, Six Hundred Eighty-Nine Dollars and 60/100 ($1,689.60)_. 
 

p. State:  the State of California. 
 

q. Tenant’s First Adjustment Date (Section 5):  The first day of the calendar month following the Commencement Date 
plus 12 months. 

 
r. Tenant’s Proportionate Share:  __2.07____%.  Such share is a fraction, the numerator of which is the Rentable Area of 

the Premises and the denominator of which is the Rentable Area of the Project, as determined by Landlord from 
time to time.  The Project consists of six building(s) containing a total Rentable Area of __49,356 square feet. 

 
s. Tenant’s Use Clause (Article 8): General office use consistent with and use the City may allow under the City of 

Palm Springs zoning, subject to Landlord’s reasonable approval. 
 

t. Term:  The period commencing on the Commencement Date and expiring at midnight on the Expiration Date. 
 
3. EXHIBITS AND ADDENDA. 
 
The exhibits and addenda listed below (unless lined out) are incorporated by reference in this Lease: 

a. Exhibit “A” Rules and Regulations. 
b. Addenda* 

 
 *See Addendum attached hereto and by this reference made a part hereof. 
 
4. DELIVERY OF POSSESSION. 
 
If for any reason Landlord does not deliver possession of the Premises to Tenant on the commencement Date, Landlord 
shall not be subject to any liability for such failure, the Expiration Date shall not change and the validity of this Lease 
shall not be impaired, but Rent shall be abated until delivery of possession, “Delivery of possession” shall be deemed to 
occur on the date Landlord completes Landlord’s Work as defined in Addendum.  If Landlord permits Tenant to enter 
into possession of the Premises before the Commencement Date, such possession shall be subject to the provisions of this 
Lease, including, without limitation, the payment of Rent. 
 
5. RENT. 
 
5.1 Payment of Base Rent:  Tenant agrees to pay the base rent for the premises.  Monthly installments of Base Rent shall be 

payable in advance on the first day of each calendar month of the term.  If the term begins (or ends) on other than the 
first (or last) day of a calendar month, the Base Rent for the partial month shall be prorated on a per diem basis.  
Tenant shall pay Landlord the first Monthly Installment of Base Rent when Tenant executes the Lease. 

 
5.2 Adjusted Base Rent:  

a. The Base Rent (and the corresponding monthly installments of Base Rent) set forth at Section 2a shall be 
adjusted annually (the “Adjustment Date”), commencing on Tenant’s First Adjustment Date.   

b. Such adjustment shall be the greater of 3% over the preceding year or Consumer Price Index. 
 

 
5.3 Project Operating Costs (CAMs): 

a. In order that the Rent payable during the Term reflect Project Operating Costs, Tenant agrees to pay to Landlord 
as Rent, Tenant’s Proportionate Share of all costs, expenses and obligations attributable to the Project and its 
operation as set forth in 2i, all as provided below. 

  

b. If, during any calendar year during the Term, Project Operating Costs exceed the Project Operating Costs for the 
Base Year, Tenant shall pay to Landlord, in addition to the Base Rent and all other payments due under this lease, 
an amount equal to Tenant’s Proportionate Share of such excess Project Operating Costs in accordance with the 
provisions of this Section 5.3b. 

 
(1.) The term “Project Operating Costs” shall include all those items described in the following subparagraphs (a) 

and (b). 
 

(a.) All taxes, assessments, water and sewer charges and other similar governmental charges levied on or 
attributable to the Building or Project or their operation, including without limitation, (i) real property 
taxes or assessments levied or assessed against the Building or Project, (ii) assessments or charges levied 
or assessed against the Building or Project by any redevelopment agency, (iii) any tax measured by gross 
rentals received from the leasing of the Premises, Building or Project, excluding any net income, franchise, 
capital stock, estate or inheritance taxes imposed by the State or federal government  or their agencies, 
branches or departments; provided that if at any time during the Term any governmental entity levies, 
assesses or imposes on Landlord any (1) general or special, ad valorem or specific, excise, capital levy or 
other tax, assessment, levy or charge directly on the Rent received under this lease or on the rent received 
under any other leases of space in the Building or Project, or (2) and license fee, excise or franchise tax, 
assessment, levy or charge measured by or based, in whole or in part, upon such rent, or (3) any transfer, 
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transactions, or similar tax, assessment, levy or charge based directly or indirectly upon the transaction 
represented by this Lease or such other leases, or (4) any occupancy, use, per capita or other tax, 
assessment, levy or charge based directly or indirectly upon the use or occupancy of the Premises or other 
premises within the Building or Project, then any such taxes, assessments, levies and charges shall be 
deemed to be included in the term Project Operation Costs.  If at any time during the Term the assessed 
valuation of, or taxes on, the Project are not based on a completed Project having at least eighty-five 
percent (85%) of the Rentable Area occupied, then the “taxes” component of Project Operating Costs 
shall be adjusted by Landlord to reasonably Approximate the taxes, which would have been payable if 
the Project were completed and at least eighty-five percent (85%) occupied. 

 
(b.) Operating costs incurred by Landlord in maintaining and operating the Building and Project, including 

without limitation the following:  costs of (1) utilities; (2) supplies; (3) insurance (including public 
liability, property damage, earthquake, and fire and extended coverage insurance for the full replacement 
cost of the Building and Project as required by Landlord or its lenders for the Project; (4) services of 
independent contractors; (5) compensation (including employment taxes and fringe benefits) of all 
persons who perform duties connected with the operation, maintenance, repair or overhaul of the 
Building or Project, and equipment, improvements and facilities located within the Project, including 
without limitation engineers, janitors, painters, floor waxers, window washers, security and parking 
personnel and gardeners (but excluding persons performing services not uniformly available to or 
performed for substantially all Building or Project tenant); (6) operation and maintenance of a room for 
delivery and distribution of mail to tenants of the Building or Project as required by the U.S. Postal 
Service (including, without limitation, an amount equal to the fair market rental value of the mail room 
premises); (7) management of the Building or Project, whether managed by Landlord or an independent 
contractor (including, without limitation, an amount equal to the fair market value of any on-site 
manager’s office); (8) rental expenses for (or a reasonable depreciation allowance on) personal property 
used in the maintenance, operation or repair of the Building or Project; (9) costs, expenditures or charges 
(whether capitalized or not) required by any governmental or quasi-governmental authority; (10) 
amortization of capital expenses (including financing costs) (i) required by a governmental entity for 
energy conservation or life safety purposes, or (ii) made by landlord to reduce Project Operating Costs; 
and (11) any other costs or expenses incurred by Landlord under this Lease and not otherwise reimbursed 
by tenants of the Project. If at any time during the Term, less than eighty-five percent (85%) of the 
Rentable Area of the Project is occupied, the “operating costs” component of Project Operating Costs 
shall be adjusted by Landlord to reasonably approximate the operating costs which would have been 
incurred if the Project had been at least eighty-five percent (85%) occupied. 

 
  (2.)  Tenant’s Proportionate Share of Project Operating Costs shall be payable by Tenant to Landlord as follows: 

 
(a.) Beginning with the calendar year following the Base Year and for each calendar year thereafter 

(“comparison Year”), Tenant shall pay Landlord an amount equal to Tenant’s Proportionate Share of the 
Project Operating Costs incurred by Landlord in the Comparison Year which exceeds the total amount of 
Project Operating Costs payable by Landlord for the Base Year.  This excess is referred to as the “Excess 
Expenses.” 

 
(b.) To provide for current payments of Excess Expenses, Tenant shall, at Landlord’s request, pay as 

additional rent during each Comparison Year, an amount equal to Tenant’s Proportionate Share of the 
Excess Expenses payable during such Comparison Year, as estimated by Landlord from time to time.  
Such payments shall be made in monthly installments, commencing on the first day of the month 
following the month in which Landlord notifies Tenant of the amount it is to pay hereunder and 
continuing until the first day of the month following the month in which Landlord gives Tenant a new 
notice of estimated Excess Expenses.  It is the intention hereunder to estimate from time to time the 
amount of the Excess Expense for each Comparison Year and Tenant’s Proportionate Share thereof, and 
then to make an adjustment in the following year based on the actual Excess Expenses incurred for that 
Comparison Year. 

 
(c.) On or before April 1 of each Comparison Year after the first Comparison Year (or as soon thereafter as is 

practical), Landlord shall deliver to Tenant a statement setting forth Tenant’s Proportionate Share of the 
Excess Expenses for the preceding Comparison Year.  If Tenant’s Proportionate Share of the actual 
Excess Expenses for the previous Comparison Year exceeds the total of the estimated monthly payments 
made by Tenant for such year, Tenant shall pay Landlord the amount of the deficiency within ten (10) 
days of the receipt of the statement.  If such total exceeds Tenant’s Proportionate Share of the actual 
Excess Expenses for such Comparison Year, then Landlord shall credit against Tenant’s next ensuing 
monthly installment(s) of additional rent an amount equal to the difference until the credit is exhausted.  
If the credit is due from Landlord on the Expiration Date, Landlord shall pay Tenant the amount of the 
credit.  The obligations of Tenant and Landlord to make payments required under this Section 5.3 shall 
survive the Expiration Date. 

 
(d.) Tenant’s Proportionate Share of Excess Expenses in any Comparison Year having less than 365 days shall 

be appropriately prorated. 
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(e.) If any dispute arises as to the amount of any additional rent due hereunder, Tenant shall have the right 
after reasonable notice and at reasonable times to inspect Landlord’s accounting records at Landlord’s 
accounting office and, if after such inspection Tenant still disputes the amount of additional rent owed, a 
certification as to the proper amount shall be made by Landlord’s certified public accountant, which 
certification shall be final and conclusive.  Tenant agrees to pay the cost of such certification unless it is 
determined that Landlord’s original statement overstated Project Operating Costs by more than five 
percent (5%). 

 
(f.) If this Lease sets forth an Expense Stop at Section 2f, then during the Term, Tenant shall be liable for 

Tenant’s Proportionare Share of any actual Project Operating Costs which exceed the amount of the 
Expense Stop. Tenant shall make current payments of such excess costs during the Term in the same 
manner as is provided for payment of Excess Expenses under the applicable provisions of Section 
5.3(2)(b) and (c) above. 

 
5.4 Definition of Rent: The Rent shall be paid to the Building manager (or other person) and at such place, as Landlord may 
from time to time designate in writing, without any prior demand therefore and without deduction or offset, in lawful 
money of the United States of America.   
 
5.5 Rent Control: If the amount of Rent or any other payment due under this Lease violates the terms of any governmental 
restrictions on such Rent or payment, then the Rent or payment due during the period of such restrictions shall be the 
maximum amount allowable under those restrictions.  Upon termination of the restrictions, Landlord shall, to the extent 
it is legally permitted, recover from Tenant the difference between the amounts received during the period of the 
restrictions and the amounts Landlord would have received had there been no restrictions. 
 
5.6 Taxes Payable by Tenant: In addition to the Rent and any other charges to be paid by Tenant hereunder, Tenant shall 
reimburse Landlord upon demand for any and all taxes payable by Landlord (other than net income taxes) which are not 
otherwise reimbursable under this Lease, whether or not now customary or within the contemplation of the parties, 
where such taxes are upon, measured by or reasonably attributable to (a) the cost or value of Tenant’s equipment, 
furniture, fixtures and other personal property located in the Premises, or the cost or value of any leasehold 
improvements made in or to the Premises by or for Tenant, other than Building Standard Work made by Landlord, 
regardless of whether title to such improvements is held by Tenant or Landlord; (b) the gross or net Rent payable under 
this Lease, including, without limitation, any rental or gross receipts tax levied by any taxing authority with respect to 
the receipt of the Rent hereunder; (c) the possession, leasing , operation, management, maintenance, alteration, repair, 
use or occupancy by Tenant of the Premises or any portion thereof; or (d) this transaction or any document to which 
Tenant is a party creating or transferring an interest or an estate in the Premises.  If it becomes unlawful for Tenant to 
reimburse Landlord for any costs as required under this Lease, the Base Rent shall be revised to net Landlord the same net 
Rent after imposition of any tax or other charge upon Landlord as would have been payable to Landlord but for the 
reimbursement being unlawful. 
 
5.7 Tenant Improvement Allowance: In recognition for Tenant completing all improvements, including fire sprinklers, if 
necessary, to the premises as mutually agreed by Landlord and Tenant, Landlord shall provide Tenant with a total Tenant 
improvement allowance not to exceed that set forth in Section 2j upon completion of agreed tenant improvements.  This 
allowance will be reimbursed to tenant upon satisfactory receipt of paid invoices and inspection by Property 
Management that work has been satisfactorily completed.  Any additional tenant improvements will be at the sole 
expense of the Tenant.  Improvements shall conform to a high quality of design approved by Landlord prior to 
commencement of work, and shall be performed by a licensed General Contractor approved by Landlord in advance.  
Tenant shall submit plans and specifications for any and all improvements to Landlord, and where necessary, the City of 
Palm Springs and other applicable government agencies for their required approval (if any) prior to commencement of 
work.  Tenant and the General Contractor shall indemnify and hold Landlord and it officers, agents and employees 
harmless from any liability resulting from the tenant improvement work and shall be named as an additional insured on 
the insurance policy of both the Tenant and the General Contractor.  All costs shall be subject to prevailing wages and if 
construction costs exceed $25,000, then the tenant improvements shall also be subject to California competitive bid statutes. 
 
 
6. INTEREST AND LATE CHARGES. 
 
If Tenant fails to pay when due any Rent or other amounts or charges which Tenant is obligated to pay under the terms of 
this Lease, the unpaid amounts shall bear interest at the maximum rate then allowed by law.  Tenant acknowledges that 
the late payment of any Monthly Installment of Base Rent will cause Landlord to lose the use of that money and incur 
costs and expenses not contemplated under this Lease, including without limitation, administrative and collection costs 
and processing and accounting expenses, the exact amount of which is extremely difficult to ascertain.  Therefore, in 
addition to interest, if any such installment is not received by Landlord within five (5) days from the date it is due, 
Tenant shall pay Landlord a late charge equal to ten percent (10%) of such installment.  Landlord and Tenant agree that 
this late charge represents a reasonable estimate of such costs and expenses and is fair compensation to Landlord for the 
loss suffered from such nonpayment by Tenant.  Acceptance of any interest or late charge shall not constitute a waiver of 
Tenant’s default with respect to such nonpayment by Tenant nor prevent Landlord from exercising any other rights or 
remedies available to Landlord under this Lease. 
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7. SECURITY DEPOSIT. 
 
Tenant agrees to deposit with Landlord the Security Deposit set forth at Section 2.0 upon execution of this Lease, as 
security for Tenant’s faithful performance of its obligations under this Lease.  Landlord and Tenant agree that the 
Security Deposit may be commingled with funds of Landlord and Landlord shall have no obligation or liability for 
payment of interest on such deposit.  Tenant shall not mortgage, assign, transfer or encumber the Security Deposit 
without the prior written consent of Landlord and any attempt by Tenant to do so shall be void, without force or effect 
and shall not be binding upon Landlord. 
 
If Tenant fails to pay Rent or other amount when due and payable under this Lease, or fails to perform any of the terms 
hereof, Landlord may appropriate and apply or use all or any portion of the Security Deposit for Rent payments or any 
other amount then due and unpaid, for payment of any amount for which Landlord has become obligated as a result of 
Tenant’s default or breech, and for any loss or damage sustained by Landlord as a result of Tenant’s default or breach, and 
Landlord may so apply or use this deposit without prejudice to any other remedy Landlord may have by reason of 
Tenant’s default or breach.  If Landlord so uses any of the Security Deposit, Tenant shall, within ten (10) days after 
written demand therefore, restore the Security Deposit to the full amount originally deposited; Tenant’s failure to do so 
shall constitute an act of default hereunder and Landlord shall have the right to exercise any remedy provided for at 
Article 27 hereof.  Within fifteen (15) days after the Term (or any extension thereof) has expired or Tenant has vacated 
the Premises, whichever shall last occur, and provided Tenant is not then in default on any of its obligations hereunder, 
Landlord shall return the Security Deposit to Tenant, or, if Tenant has assigned its interest under this Lease, to the last 
assignee of Tenant.  If Landlord sells its interest in the Premises, Landlord may deliver this deposit to the purchaser of 
Landlord’s interest and thereupon be relieved of any further liability or obligation with respect to the Security Deposit. 
 
8. TENANT’S USE OF THE PREMISES 
 
Tenant shall use the Premises solely for the purposes set forth in Tenant’s Use Clause.  Tenant shall not use or occupy the 
Premises in violation of law or any covenant, condition or restriction affecting the Building or Project or the certificate of 
occupancy issued for the Building or Project, and shall, upon notice from Landlord, immediately discontinue any use of 
the Premises which is declared by any governmental authority having jurisdiction to be a violation of law or the 
certificate of occupancy.  Tenant, at Tenant’s own cost and expense, shall comply with all laws, ordinances, regulations, 
rules and/or any directions of any governmental agencies or authorities having jurisdiction which shall, by reason of the 
nature of Tenant’s use or occupancy of the Premises, impose any duty upon Tenant or Landlord with respect to the 
Premises or its use or occupation.  A judgment of any court of competent jurisdiction or the admission by Tenant in any 
action or proceeding against Tenant that Tenant has violated any such laws, ordinances, regulations, rules and/or 
directions in the use of the Premises shall be deemed to be a conclusive determination of that fact as between Landlord 
and Tenant.  Tenant shall not do or permit to be done anything, which will invalidate or increase the cost of any fire, 
extended coverage or other insurance policy covering the Building or Project and/or property located therein, and shall 
comply with all rules, orders, regulations, requirements and recommendations of the Insurance Services Office or any 
other organization performing a similar function.  Tenant shall promptly upon demand reimburse Landlord for any 
additional premium charged for such policy by reason of Tenant’s failure to comply with the provisions of this Article.  
Tenant shall not do or permit anything to be done in or about the Premises which will in any way obstruct or interfere 
with the rights of other tenants or occupants of the Building or Project, or injure or annoy them, or use or allow the 
Premises to be used for any improper, immoral, unlawful or objectionable purpose, nor shall Tenant cause, maintain or 
permit any nuisance in, on or about the Premises.  Tenant shall not commit or suffer to be committed any waste in or 
upon the Premises. 
 
9. SERVICES AND UTILITIES. 
 
Provided that Tenant is not in default hereunder, Landlord agrees to furnish to the Premises during generally recognized 
business days, and during hours determined by Landlord in its sole discretion, and subject to the Rules and Regulations 
of the Building or Project, electricity for normal desk top office equipment and normal copying equipment, and heating, 
ventilation and air conditioning (”HVAC”) as required in Landlord’s judgment for the comfortable use and occupancy of 
the Premises.  If Tenant desires HVAC at any other time, Landlord shall use reasonable efforts to furnish such service 
upon reasonable notice from Tenant and Tenant shall pay Landlord’s charges therefore on demand.  Landlord shall also 
maintain and keep lighted the common stairs, common entries and restrooms in the Building.  Landlord shall not be in 
default hereunder or be liable for any damages directly or indirectly resulting from, nor shall the Rent be abated by reason 
of (I) the installation, use or interruption of use of any equipment in connection with the furnishing of any of the 
foregoing services, (ii) failure to furnish or delay in furnishing any such services where such failure or delay is caused by 
accident or any condition or event beyond the reasonable control of Landlord, or by the making of necessary repairs or 
improvements to the Premises, Building or Project, or (iii) the limitation, curtailment or rationing of, or restrictions on, 
use of water, electricity, gas or any other form of energy serving the Premises, Building or Project.  Landlord shall not be 
liable under any circumstances for a loss of or injury to property or business, however occurring, through or in connection 
with or incidental to failure to furnish any such services.  If Tenant uses heat generating machines or equipment in the 
Premises which affect the temperature otherwise maintained by the HVAC system, Landlord reserves the right to install 
supplementary air conditioning units in the Premises and the cost thereof, including the cost of installation, operation 
and maintenance thereof, shall be paid by Tenant to Landlord upon demand by Landlord. 
 
Tenant shall not, without the written consent of Landlord, use any apparatus or devise in the Premises, including 
without limitation, electronic data processing machines, punch card machines or machines using in excess of 120 volts, 
which consumes more electricity than is usually furnished or supplied for the use of premises as general office space, as 
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determined by Landlord.  Tenant shall not connect any apparatus with electric current except through existing electrical 
outlets in the Premises.  Tenant shall not consume water or electric current in excess of that usually furnished or supplied 
for the use of premises as general office space (as determined by Landlord), without first procuring the written consent of 
Landlord, which Landlord may refuse, and in the event of consent, Landlord may have installed a water meter or electrical 
current meter in the Premises to measure the amount of water or electric current consumed.  The cost of any such meter 
and of its installation, maintenance and repair shall be paid for by the Tenant and Tenant agrees to pay to Landlord 
Promptly upon demand for all such water and electric current consumed as shown by said meters, at the rates charged for 
such services by the local public utility plus any additional expense incurred in keeping account of the water and electric 
current so consumed.  If a separate meter is not installed, the excess cost for such water and electric current shall be 
established by an estimate made by a utility company or electrical engineer hired by Landlord at Tenant’s expense. 
 
Nothing contained in this Article shall restrict Landlord’s right to require at any time separate metering of utilities 
furnished to the Premises.  In the event utilities are separately metered, Tenant shall pay promptly upon demand for all 
utilities consumed at utility rates charged by the local public utility plus any additional expense incurred by Landlord in 
keeping account of the utilities so consumed.  Tenant shall be responsible for the maintenance and repair of any such 
meters at it sole cost. 
 
Landlord shall furnish elevator service, lighting replacement for building standard lights, restroom supplies, window 
washing and janitor services of common area in a manner that such services are customarily furnished to comparable 
office buildings in the area. 
 
10. CONDITION OF THE PREMISES. 
 
Tenant’s taking possession of the Premises shall be deemed conclusive evidence that as of the date of taking possession of 
the Premises are in good order and satisfactory condition, except for such matters as to which Tenant gave Landlord 
notice on or before the Commencement Date.  No promise of Landlord to alter, remodel, repair or improve the Premises, 
the Building or the Project and no representation, express or implied, respecting any matter or thing relating to the 
Premises, Building, Project or this Lease (including, without limitation, the condition of the Premises, the Building or the 
Project) have been made to Tenant by Landlord or its Broker or Sales Agent, other than as may be contained herein or in a 
separate exhibit or addendum signed by Landlord and Tenant. 
 
11. CONSTRUCTION, REPAIRS AND MAINTENANCE. 
 

a. Landlord’s Obligations:  Landlord shall maintain in good order, condition and repair the Building and all other 
portions of the Premises not the obligation of Tenant or of any other tenant in the Building. 

 
b. Tenant’s Obligations: 

(1.)  Tenant shall perform Tenant’s Work to the Premises as described in an exhibit specific to Tenant 
Improvements, if applicable.” 
 
(2.) Tenant at Tenant’s sole expense shall, except for services furnished by Landlord pursuant to Article 9 hereof, 

maintain the Premises in good order, condition and repair, including the interior surfaces of the ceilings, 
walls and floors, all doors, all interior windows, all plumbing, pipes and fixtures, electrical wiring, switches 
and fixtures, Building Standard furnishings and special items and equipment installed by or at the expense of 
Tenant. 

 
(3.) Tenant shall be responsible for all repairs and alterations in and to the Premises, Building and Project and the 

facilities and systems thereof, the need for which arises out of (i) Tenant’s use or occupancy of the Premises, 
(ii) the installation, removal, use or operation of Tenant’s Property (as defined in Article 13) in the Premises, 
(iii) the moving of Tenant’s Property into or out of the Building, or (iv) the act, omission, misuse or 
negligence of Tenant, its agents, contractors, employees or invitees. 

 
(4.) If Tenant fails to maintain the Premises in good order, condition and repair, Landlord shall give Tenant notice 

to do such acts as are reasonably required to so maintain the Premises.  If Tenant fails to promptly commence 
such work and diligently prosecute it to completion, then Landlord shall have the right to do such acts and 
expend such funds at the expense of Tenant as are reasonably required to perform such work.  Any amount 
so expended by Landlord shall be paid by Tenant promptly after demand with interest at the prime 
commercial rate then being charged by Bank of America NT & SA plus two percent (2%) per annum, from 
the date of such work, but not to exceed the maximum rate then allowed by law.  Landlord shall have no 
liability to Tenant for any damage, inconvenience, or interference with the use of the Premises by Tenant as a 
result of performing any such work. 

 
c. Compliance with Law: Landlord and Tenant shall each do all acts required to comply with all applicable laws, 

ordinances, and rules of any public authority relating to their respective maintenance obligations as set forth 
herein. 

 
d. Waiver by Tenant: Tenant expressly waives the benefits of any statute now or hereafter in effect which would 

otherwise afford the Tenant the right to make repairs at Landlord’s expense or to terminate this Lease because of 
Landlord’s failure to keep the Premises in good order, condition and repair. 
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e. Load and Equipment Limits: Tenant shall not place a load upon any floor of the Premises which exceeds the load per 
square foot which such floor was designed to carry, as determined by Landlord or Landlord’s structural engineer.  
The cost of any such determination made by Landlord’s structural engineer shall be paid for by Tenant upon 
demand.  Tenant shall not install business machines or mechanical equipment which cause noise or vibration to 
such a degree as to be objectionable to Landlord or other Building tenants. 

 
f. Except as otherwise expressly provided in this Lease, Landlord shall have no liability to Tenant nor shall Tenant’s 

obligations under this Lease be reduced or abated in any manner whatsoever by reason of any inconvenience, 
annoyance, interruption or injury to business arising from Landlord’s making any repairs or changes which 
Landlord is required or permitted by this Lease or by any other tenant’s lease or required by law to make in or to 
any portion of the Project, Building or the Premises.  Landlord shall nevertheless use reasonable efforts to 
minimize any interference with Tenant’s business in the Premises. 

 
g. Tenant shall give Landlord prompt notice of any damage to or defective condition in any part or appurtenance of 

the Building’s mechanical, electrical, plumbing, HVAC or other systems serving, located in, or passing through 
the Premises. 

 
h. Upon the expiration or earlier termination of this Lease, Tenant shall return the Premises to Landlord clean and 

in the same condition as on the date Tenant took possession, except for normal wear and tear.  Any damage to the 
Premises, including any structural damage, resulting from Tenant’s use or from the removal of Tenant’s fixtures, 
furnishings and equipment pursuant to Section 13b shall be repaired by Tenant at Tenant’s expense. 

 
12. ALTERATIONS AND ADDITIONS. 
 

a. Tenant shall not make any additions, alterations or improvements to the Premises without obtaining the prior 
written consent of Landlord.  Landlord’s consent may be conditioned on Tenant’s removing any such additions, 
alterations or improvements upon the expiration of the term and restoring the Premises to the same condition as 
on the date Tenant took possession.  All work with respect to any addition, alteration or improvement shall be 
done in a good and workmanlike manner by properly qualified and licensed personnel approved by Landlord, and 
such work shall be diligently prosecuted to completion.  Landlord may, at Landlord’s option, require that any 
such work be performed by Landlord’s contractor in which case the cost of such work shall be paid for before 
commencement of the work.  Tenant shall pay to Landlord upon completion of any such work by Landlord’s 
contractor, an administrative fee of fifteen percent (15%) of the cost of the work. 

 
b. Tenant shall pay the costs of any work done on the Premises pursuant to Section 12a, and shall keep the Premises, 

Building and Project free and clear of liens of any kind.  Tenant shall indemnify, defend against and keep Landlord 
free and harmless from all liability, loss, damage, costs, attorneys’ fees and any other expense incurred on account 
of claims by any person performing work or furnishing materials or supplies for Tenant or any person claiming 
under Tenant. 

 
Tenant shall keep Tenant’s leasehold interest, and any additions or improvements which are or become the 
property of Landlord under this Lease, free and clear of all attachment or judgment liens.  Before the actual 
commencement of any work for which a claim or lien may be filed, Tenant shall give Landlord notice of the 
intended commencement date a sufficient time before that date to enable Landlord to post notices of non-
responsibility or any other notices which Landlord deems necessary for the proper protection of Landlord’s 
interest in the Premises, Building or the Project, and Landlord shall have the right to enter the Premises and post 
such notice at any reasonable time. 

 
c. Landlord may require, at Landlord’s sole option, that Tenant provide to Landlord, at Tenant’s expense, a lien and 

completion bond in an amount equal to at least one and one-half (1.5) times the total estimated cost of any 
additions, alterations or improvements to be made in or to the Premises, to protect Landlord against any liability 
for mechanic’s and material men’s liens and to insure timely completion of the work.  Nothing contained in this 
Section 12c shall relieve Tenant of its obligations under Section 12b to keep the Premises, Building and Project 
free of all liens. 

 
d. Unless their removal is required by Landlord as provided in Section 12a, all additions, alterations and 

improvements made to the Premises shall become the property of Landlord and be surrendered with the Premises 
upon the expiration of the Term; provided, however, Tenant’s equipment, machinery and trade fixtures which 
can be removed without damage to the Premises shall remain the property of Tenant and may be removed, 
subject to the provisions of Section 13b. 

 
13. LEASEHOLD IMPROVEMENTS; TENANT’S PROPERTY. 
 

a. All fixtures, equipment, improvements and appurtenances attached to or built into the Premises at the 
commencement of or during the Term, whether or not by or at the expense of Tenant (“Leasehold 
Improvements”), shall be and remain a part of the Premises, shall be the property of Landlord and shall not be 
removed by Tenant, except as expressly provided in Section 13b. 

 
b. All movable partitions, business and trade fixtures, machinery and equipment, communications equipment and 

office equipment located in the Premises and acquired by or for the account of Tenant, without expense to 
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Landlord, which can be removed without structural damage to the Building, and all furniture, furnishings and 
other articles of movable personal property owned by Tenant and located in the Premises (collectively “Tenant’s 
Property”) shall be and shall remain the property of Tenant and may be removed by Tenant at any time during the 
Term; provided that if any of Tenant’s Property is removed, Tenant shall promptly repair any damage to the 
Premises or to the Building resulting from such removal. 

 
14. RULES AND REGULATIONS. 
 
Tenant agrees to comply with (and cause its agents, contractors, employees and invitees to comply with) the rules and 
regulations attached hereto as Exhibit “D” and with such reasonable modifications thereof and additions thereto as 
Landlord may from time to time make.  Landlord shall not be responsible for any violation of said rules and regulations by 
other tenants or occupants of the Building of Project. 
 
15. CERTAIN RIGHTS RESERVED BY LANDLORD. 
 
Landlord reserves the following rights, exercisable without liability to Tenant for (a) damage or injury to property, 
person or business, (b) causing an actual or constructive eviction from the Premises, or (c) disturbing Tenant’s use or 
possession of the Premises: 
 

a. To name the Building and Project and to change the name or street address of the Building or Project; 
 

b. To install and maintain all signs on the exterior and interior of the Building and Project; 
 

c. To have pass keys to the Premises and all doors within the Premises, eluding Tenant’s vaults and safes; 
 

d. At any time during the Term, and on reasonable prior notice to Tenant, to inspect the Premises, and to show the 
Premises to any prospective purchaser or mortgagee of the Project, or to any assignee of any mortgage on the 
Project, or to others having an interest in the Project or Landlord, and during the last six months of the Term, to 
show the Premises to prospective tenants thereof; and 

 
e. To enter the Premises for the purpose of making inspections, repairs, alterations, additions or improvements to 

the Premises or the Building (including, without limitation, checking, calibrating, adjusting or balancing controls 
and other parts of the HVAC system), and to take all steps as may be necessary or desirable for the safety, 
protection, maintenance or preservation of the Premises or the Building or Landlord’s interest therein, or as may 
be necessary or desirable for the operation or improvement of the Building or in order to comply with laws, 
orders or requirements of governmental or other authority.  Landlord agrees to use its best efforts (except in an 
emergency) to minimize interference with Tenant’s business in the Premises in the course of any such entry. 

 
16. ASSIGNMENT AND SUBLETTING. 
 
No assignment of this Lease or sublease of all or any part of the Premises shall be permitted, except as provided in this 
Article 16. 
 

a. Tenant shall not, without the prior written consent of Landlord, assign or hypothecate this Lease or any interest 
herein or sublet the Premises or any part thereof, or permit the use of the Premises by any party other than 
Tenant.  Any of the foregoing acts without such consent shall be void and shall, at the option of Landlord, 
terminate this Lease.  This Lease shall not, nor shall any interest of Tenant herein, be assignable by operation of 
law without the written consent of Landlord. 

 
b. If at any time or from time to time during the Term Tenant desires to assign this Lease or sublet all or any part of 

the Premises, Tenant shall give notice to Landlord setting forth the terms and provisions of the proposed 
assignment or sublease, and the identity of the proposed assignee or subtenant.  Tenant shall promptly supply 
Landlord with such information concerning the business background and financial condition of such proposed 
assignee or subtenant as Landlord may reasonably request.  Landlord shall have the option, exercisable by notice 
given to Tenant within twenty (20) days after Tenant’s notice is given, either to sublet such space from Tenant at 
the rental and on the other terms set forth in this Lease for the term set forth in Tenant’s notice, or, in the case of 
an assignment, to terminate this Lease.  If Landlord does not exercise such option, Tenant may assign the Lease or 
sublet such space to such proposed assignee or subtenant on the following further conditions: 

 
(1.) Landlord shall have the right to approve such proposed assignee or subtenant, which approval shall not be   

unreasonably withheld; 
 

(2.) The assignment or sublease shall be on the same terms set forth in the notice given to Landlord; 
 

(3.) No assignment or sublease shall be valid and no assignee or sub lessee shall take possession of the Premises 
until an executed counterpart of such assignment or sublease has been delivered to Landlord; 

 
(4.) No assignee or sub lessee shall have a further right to assign or sublet except on the terms herein contained; 

and  
 

Page 111 of 261Page 111 of 261



 

______ District      ______ Recipient  

 

(5.) Any sums or other economic consideration received by Tenant as a result of such assignment or subletting, 
however denominated under the assignment or sublease, which exceed, in the aggregate, (i) the total sums 
which Tenant is obligated to pay Landlord under this Lease (prorated to reflect obligations allocable to any 
portion of the Premises subleased), plus (ii) any real estate brokerage commissions or fees payable in 
connection with such assignment or subletting, shall be paid to Landlord as additional rent under this Lease 
without affecting or reducing any other obligations of Tenant hereunder. 

 
c. Notwithstanding the provisions of paragraphs a and b above, Tenant may assign this Lease or sublet the Premises 

or any portion thereof, without Landlord’s consent and without extending any recapture or termination option 
to Landlord, to any corporation which controls, is controlled by or is under common control with Tenant, or to 
any corporation resulting from a merger or consolidation with Tenant, or to any person or entity which acquires 
all the assets of Tenant’s business as a going concern, provided that (i) the assignee or sub lessee assumes, in full, 
the obligations of Tenant under this Lease, (ii) Tenant remains fully liable under this Lease, and (iii) the use of 
the Premises under Article 8 remains unchanged. 

 
d. No subletting or assignment shall release Tenant of Tenant’s obligations under this Lease or alter the primary 

liability of Tenant to pay the Rent and to perform all other obligations to be performed by Tenant hereunder.  The 
acceptance of Rent by landlord from any other person shall not be deemed to be a waiver by Landlord of any 
provision hereof.  Consent to one assignment or subletting shall not be deemed consent to any subsequent 
assignment or subletting.  In the event of default by an assignee or subtenant or any successor of Tenant in the 
performance of any of the terms hereof, Landlord may proceed directly against Tenant without the necessity of 
exhausting remedies against such assignee, subtenant or successor.  Landlord may consent to subsequent 
assignments of the Lease or sub lettings or amendments or modifications to the Lease with assignees of tenant, 
without notifying Tenant, or any successor of Tenant, and without obtaining its or their consent thereof and any 
such actions shall not relieve Tenant of liability under this Lease. 

 
e. If Tenant assigns the Lease or sublets the Premises or requests the consent of Landlord to any assignment or 

subletting or if Tenant requests the consent of Landlord for any act that Tenant proposes to do, then Tenant 
shall, upon demand, pay Landlord an administrative fee of One Hundred Fifty and No/100 Dollars ($150.00) plus 
any attorney’s fees reasonably incurred by Landlord in connection with such act or request. 

 
17. HOLDING OVER. 
 
If after expiration of the Term, Tenant remains in possession of the Premises with Landlord’s permission (express or 
implied), Tenant shall become a tenant from month to month only, upon all the provisions of this Lease (except as to 
term and Base Rent), but the “Monthly Installments of Base Rent” payable by Tenant shall be increased to one hundred 
fifty percent (150%) of the Monthly Installments of Base Rent payable by Tenant at the expiration of the Term.  Such 
monthly rent shall be payable in advance on or before the first day of each month.  If either party desires to terminate 
such month-to-month tenancy, it shall give the other party not less than thirty (30) days advance written notice of the 
date of termination. 
 
18. SURRENDER OF PREMISES. 
 

a. Tenant shall peaceably surrender the Premises to Landlord on the Expiration Date, in broom-clean condition and 
in as good condition as when Tenant took possession, except for (i) reasonable wear and tear, (ii) loss by fire or 
other casualty, and (iii) loss by condemnation.  Tenant shall, on Landlord’s request, remove Tenant’s Property on 
or before the Expiration Date and promptly repair all damage to the Premises or Building caused by such removal. 

 
b. If Tenant abandons or surrenders the Premises, or is dispossessed by process of law or otherwise, any of Tenant’s 

Property left on the Premises shall be deemed to be abandoned, and, at Landlord’s option, title shall pass to 
Landlord under this Lease as by a bill of sale.  If Landlord elects to remove all or any part of such Tenant’s 
Property, the cost of removal, including repairing any damage to the Premises or Building caused by such 
removal, shall be paid by Tenant.  On the Expiration Date Tenant shall surrender all keys to the Premises. 

 
19. DESTRUCTION OR DAMAGE. 
 

a. If the Premises or the portion of the Building necessary for Tenant’s occupancy is damaged by fire, earthquake, 
act of God, the elements, or other casualty, Landlord shall, subject to the provisions of this Article, promptly 
repair the damage, if such repairs can, in Landlord’s opinion, be completed within ninety (90) days.  If Landlord 
determines that repairs can be completed with ninety (90) days, this Lease shall remain in full force and effect, 
except that if such damage is not the result of the negligence or willful misconduct of Tenant or Tenant’s agents, 
employees, contractors, licensees, or invitees, the Base Rent shall be abated to the extent Tenant’s use of the 
Premises is impaired, commencing with the date of damage and continuing until completion of the repairs 
required of Landlord under Section 19d. 

 
b. If in Landlord’s opinion, such repairs to the Premises or portion of the Building necessary for Tenant’s occupancy 

cannot be completed within ninety (90) days, Landlord may elect, upon notice to Tenant given within thirty (30) 
days after the date of such fire or other casualty, to repair such damage, in which event this Lease shall continue 
in full force and effect, but the Base Rent shall be partially abated as provided in Section 19a.  If Landlord does not 
so elect to make such repairs, this Lease shall terminate as of the date of such fire or other casualty. 
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c. If any other portion of the Building or Project is totally destroyed or damaged to the extent that in Landlord’s 

opinion repair thereof cannot be completed within ninety (90) days, Landlord may elect upon notice to Tenant 
given within thirty (30) days after the date of such fire or other casualty, to repair such damage, in which event 
this Lease shall continue in full force and effect, but the Base Rent shall be partially abated as provided in Section 
19a.  If Landlord does not so elect to make such repairs, this Lease shall terminate as of the date of such fire or 
other casualty. 

 
d. If the Premises are to be repaired under this Article, Landlord shall repair at its cost any injury or damage to the 

Building and Building Standard Work in the Premises.  Tenant shall be responsible at its sole cost and expense 
for the repair, restoration, and replacement of any other Leasehold Improvements and Tenant’s Property.  
Landlord shall not be liable for any loss of business, inconvenience or annoyance arising from any repair or 
restoration of any portion of the Premises, Building, or Project as a result of any damage from fire or other 
casualty. 

 
e. This Lease shall be considered an express agreement governing any case of damage to or destruction of the 

Premises, Building, or Project by fire or other casualty, and any present or future law which purports to govern 
the rights of Landlord and Tenant in such circumstances in the absent of express agreement, shall have no 
application. 

 
20. EMINENT DOMAIN. 
 

a. If the whole of the Building or Premises is lawfully taken by condemnation or in any other manner for any public 
or quasi-public purpose, this Lease shall terminate as of the date of such taking, and Rent shall be prorated to 
such date.  If less than the whole of the Building or Premises is so taken, this Lease shall be unaffected by such 
taking, provided that (i) Tenant shall have the right to terminate this Lease by notice to Landlord given within 
ninety (90) days after the date of such taking if twenty percent (20%) or more of the Premises is taken and the 
remaining area of the Premises is not reasonably sufficient for Tenant to continue operation of its business, and 
(ii) Landlord shall have the right to terminate this Lease by notice to Tenant given within ninety (90) days after 
the date of such taking.  If either Landlord or Tenant so elects to terminate this Lease, the Lease shall terminate 
on the thirtieth (30th) day after either such notice.  The Rent shall be prorated to the date of termination.  If this 
Lease continues in force upon such partial taking, the Base Rent and Tenant’s Proportionate Share shall be 
equitably adjusted according to the remaining Rentable Area of the Premises and Project. 

 
b. In the event of any taking, partial or whole, all of the proceeds of any award, judgment, or settlement payable by 

the condemning authority shall be the exclusive property of Landlord, and Tenant hereby assigns to Landlord all 
of its right, title, and interest in any award, judgment, or settlement from the condemning authority.  Tenant, 
however, shall have the right, to the extent that Landlord’s award is not reduced or prejudiced, to claim from the 
condemning authority (but not from Landlord) such compensation as may be recoverable by Tenant in its own 
right for relocation expenses and damage to Tenant’s personal property. 

 
c. In the event of a partial taking of the Premises which does not result in a termination of this Lease, Landlord shall 

restore the remaining portion of the Premises as nearly as practicable to its condition prior to the condemnation 
or taking, but only to the extent of Building Standard Work.  Tenant shall be responsible at its sole cost and 
expenses for the repair, restoration, and replacement of any other Leasehold improvements and Tenant’s 
Property. 

 
21. INDEMNIFICATION. 
 

a. Tenant shall indemnify and hold Landlord harmless against and from liability and claims of any kind for loss or 
damage to property of Tenant or any other person, or for any injury to or death of any person, arising out of:  
(1) Tenant’s use and occupancy of the Premises, or any work, activity, or other things allowed or suffered by 
Tenant to be done in, on, or about the Premises; (2) any breach or default by Tenant of any of the Tenant’s 
obligations under this Lease; or (3) any negligent or otherwise tortuous act or omission of Tenant, its agents, 
employees, invitees, or contractors.  Tenant shall at Tenant’s expense and by counsel satisfactory to Landlord, 
defend Landlord in any action or proceeding arising from any such claim and shall indemnify Landlord against all 
costs, attorneys’ fees, expert witness fees, and any other expenses incurred in such action or proceeding.  As a 
material part of the consideration for Landlord’s execution of this Lease, Tenant hereby assumes all risk of 
damage or injury to any person or property in, on, or about the Premises from any cause. 

 
b. Landlord shall not be liable for injury or damage which may be sustained by the person or property of Tenant, its 

employees, invitees, or customers or any other person in or about the Premises, caused by or resulting from fire, 
steam, electricity, gas, water, or rain which may leak or flow from or into any part of the Premises, or from the 
breakage, leakage, obstruction, or other defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning, 
or lighting fixtures, whether such damage or injury results from conditions arising upon the Premises or upon 
other portions of the Building or Project or from other sources.  Landlord shall not be liable for any damages 
arising from any act or omission of any other tenant of the Building or Project. 

 
22. TENANT’S INSURANCE. 
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a. All insurance required to be carried by Tenant hereunder shall be issued by responsible insurance companies 
acceptable to Landlord and Landlord’s lender and qualified to do business in the State.  Each policy shall name 
Landlord, and at Landlord’s request any mortgagee of Landlord, as an additional insured, as their respective 
interests may appear.  Each policy shall contain (i) a cross-liability endorsement, (ii) a provision that such policy 
and the coverage evidenced thereby shall be primary and non-contributing with respect to any policies carried by 
Landlord and that any coverage carried by Landlord shall be excess insurance, and (iii) a waiver by the insurer of 
any right of subrogation against Landlord, its agents, employees, and representatives, which arises or might arise 
by reason of any payment under such policy or by reason of any act or omission of Landlord, its agents, 
employees, or representatives.  A copy of each paid up policy (authenticated by the insurer) or certificate of the 
insurer evidencing the existence and amount of each insurance policy required hereunder shall be delivered to 
Landlord before the date Tenant is first given the right of possession of the Premises, and thereafter within thirty 
(30) days after any demand by Landlord therefore.  Landlord may, at any time and from time to time, inspect 
and/or copy any insurance policies required to be maintained by Tenant hereunder.  No such policy shall be 
cancelable except after twenty (20) days written notice to Landlord and Landlord’s lender.  Tenant shall furnish 
Landlord with renewals or “binders” of any such policy at least ten (10) days prior to the expiration th4ereof.  
Tenant agrees that if Tenant does not take out and maintain such insurance, Landlord may (but shall not be 
required to) procure said insurance on Tenant’s behalf and charge the Tenant the premiums together with a 
twenty-five percent (25%) handling charge, payable upon demand.  Tenant shall have the right to provide such 
insurance coverage pursuant to blanket policies obtained by the Tenant, provided such blanket policies expressly 
afford coverage to the Premises, Landlord, Landlord’s mortgagee, and Tenant as required by this Lease. 

 
b. Beginning on the date Tenant is given access to the Premises for any purpose and continuing until expiration of 

the Term, Tenant shall procure, pay for and maintain in effect policies of casualty insurance covering (i) all 
Leasehold Improvements (including any alterations, additions, or improvements as may be made by Tenant 
pursuant to the provisions of Article 12 hereof), and (ii) trade fixtures, merchandise, and other personal property 
from time to time in, on, or about the Premises, in an amount not less than one hundred percent (100%) of their 
actual replacement cost from time to time, providing protection against any peril included within the 
classification “Fire and Extended Coverage” together with insurance against sprinkler damage, vandalism, and 
malicious mischief.  The proceeds of such insurance shall be used for the repair or replacement of the property so 
insured.  Upon termination of this Lease following a casualty as set forth herein, the proceeds under (i) above be 
paid to Landlord, and the proceeds under (ii) above be paid to Tenant. 

 
c. Beginning on the date Tenant is given access to the Premises for any purpose and continuing until expiration of 

the Term, Tenant shall procure, pay for, and maintain in effect worker’s compensation insurance as required by 
law and comprehensive public liability and property damage insurance with respect to the construction of 
improvements on the Premises, the use, operation, or condition of the Premises, and the operations of Tenant in, 
on, or about the Premises, providing broad form property damage coverage for not less than Five Hundred 
Thousand Dollars ($500,000) per person and  One Million Dollars ($1,000,000) each occurrence, and property 
damage liability insurance with a limit of not less than Two Hundred Fifty Thousand Dollars ($250,000) each 
accident. 

 
d. Not less than every three (3) years during the Term, Landlord and Tenant shall mutually agree to increases in all 

of Tenant’s insurance policy limits for all insurance to be carried by Tenant as set forth in this Article.  In the 
event Landlord and Tenant cannot mutually agree upon the amounts of said increases, then Tenant agrees that all 
insurance policy limits as set forth in this Article shall be adjusted for increases in the cost of living in the same 
manner as is set forth in Section 5.2 hereof for the adjustment of the Base Rent. 

 
23. WAIVER OF SUBROGATION. 
 
Landlord and Tenant each hereby waive all rights or recovery against the other and against the officers, employees, 
agents, and representatives of the other, on account of loss by or damage to the waiving party of its property or the 
property of others under its control, to the extent that such loss or damage is insured against under any fire and extended 
overage insurance policy which either may have in force at the time of the loss or damage.  Tenant shall, upon obtaining 
the policies of insurance required under this Lease, give notice to its insurance carrier or carriers that the foregoing 
mutual waiver of subrogation is contained in this Lease. 
 
24. SUBORDINATION AND ATTORNMENT. 
 
Upon written request of Landlord, or any first mortgagee or first deed of trust beneficiary of Landlord, or ground lessor of 
Landlord, Tenant shall, in writing, subordinate its rights under this Lease to the lien of any first mortgage or first deed of 
trust, or to the interest of any lease in which Landlord is lessee, and to all advances made or thereafter to be made 
thereunder.  However, before signing any subordination agreement, Tenant shall have the right to obtain from any lender 
or lessor or Landlord requesting such subordination, an agreement in writing providing that, as long as Tenant is not in 
default hereunder, this Lease shall remain in effect for the full Term.  The holder of any security interest may, upon 
written notice to Tenant, elect to have this Lease prior to its security interest regardless of the time of the granting or 
recording of such security interest. 
 
In the event of any foreclosure sale, transfer in lieu of foreclosure, or termination of the lease in which Landlord is lessee, 
Tenant shall attorn to the purchaser, transferee, or lessor, as the case may be, and recognize that party as Landlord under 
this Lease provided such party acquires and accepts the Premises subject to this Lease. 
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25. TENANT ESTOPPEL CERTIFICATE. 
 
Within ten (10) days after written request from Landlord, Tenant shall execute and deliver to Landlord or Landlord’s 
designee, a written statement certifying (a) that this lease is unmodified and in full force and effect, or is in full force and 
effect as modified and stating the modifications; (b) the amount of Base Rent and the date to which Base Rent and 
additional rent have been paid in advance; (c) the amount of any security deposited with Landlord; and (d) that Landlord 
is not in default hereunder or, if Landlord is claimed to be in default, stating the nature lf any claimed default.  Any such 
statement may be relied upon by a purchaser, assignee, or lender.  Tenant’s failure to execute and deliver such statement 
within the time required shall at Landlord’s election be a default under this Lease and shall also be conclusive upon 
Tenant that:  (1) this Lease is in full force and effect and has not been modified except as represented by Landlord; 
(2) there are no uncured defaults in Landlord’s performance and that Tenant has not right of offset, counter-claim, or 
deduction against Rent; and (3) not more than one month’s Rent has been paid in advance. 
 
26. TRANSFER OF LANDLORD’S INTEREST. 
 
In the event of any sale or transfer by Landlord of the Premises, Building, or Project, and assignment of this Lease by 
Landlord, Landlord shall be and is hereby entirely freed and relieved of any and all liability and obligations contained in 
or derived from this Lease arising out of any act, occurrence, or omission relating to the Premises, Building, Project, or 
Lease occurring after the consummation of such sale or transfer, providing the purchaser shall expressly assume all of the 
covenants and obligations of Landlord under this Lease.  If any security deposit or prepaid Rent has been paid by Tenant, 
Landlord may transfer the security deposit or prepaid Rent to Landlord’s successor and upon such transfer, Landlord 
shall be relieved of any and all further liability with respect thereto. 
 
27. DEFAULT. 
 
27.1. Tenant’s Default.  The occurrence of any one or more of the following events shall constitute a default and breach of 
this Lease by Tenant: 
 

a. If Tenant abandons or vacates the Premises; or 
 

b. If Tenant fails to pay any Rent or any other charges required to be paid by Tenant under this Lease and such 
failure continues for five (5) days after such payment is due and payable; or  

 
c. If Tenant fails to promptly and fully perform any other covenant, condition, or agreement contained in this lease 

and such failure continues for thirty (30) days after written notice thereof from Landlord to Tenant; or 
 

d. If a writ of attachment or execution is levied on this Lease or on any of Tenant’s Property; or 
 

e. If Tenant makes a general assignment for the benefit of creditors, or provides for an arrangement, composition, 
extension or adjustment with its creditors; or  

 
f. If Tenant files a voluntary petition for relief or if a petition against Tenant in a proceeding under the federal 

bankruptcy laws or other insolvency laws is filed and not withdrawn or dismissed within forty-five (45) days 
thereafter, or if under the provisions of any law providing for reorganization or winding up of corporations, any 
court of competent jurisdiction assumes jurisdiction, custody, or control of Tenant or any substantial part of its 
property and such jurisdiction, custody, or control remains in force unrelinquished, unstayed, or unterminated 
for a period of forty-five (45) days; or 

 
g. If in any proceeding or action in which Tenant is not a party, a trustee, receiver, agent, or custodian is appointed 

to take charge of the Premises or Tenant’s Property (or has the authority to do so) for the purpose of enforcing a 
lien against the Premises or Tenant’s Property; or 

 
h. If Tenant is a partnership or consists of more than one (1) person or entity, if any partner of the partnership or 

other person or entity is involved in any of the acts or events described in subparagraphs d through g above. 
 
27.2. Remedies.  In the event of Tenant’s default hereunder, then, in addition to any other rights or remedies Landlord 

may  have under any law, Landlord shall have the right, at Landlord’s option, without further notice or demand of 
any kind to do the following: 

 
a. Terminate this Lease and Tenant’s right to possession of the Premises and re-enter the Premises and take 

possession thereof, and Tenant shall have no further claim to the Premises or under this Lease; or 
 

b. Continue this Lease in effect, re-enter and occupy the Premises for the account of Tenant, and collect any unpaid 
Rent or other charges which have or thereafter become due and payable; or 

 
c. Re-enter the Premises under the provisions of subparagraph b and thereafter elect to terminate this Lease and 

Tenant’s right to possession of the Premises. 
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If Landlord re-enters the Premises under the provisions of subparagraph b or c above, Landlord shall not be 
deemed to have terminated this Lease or the obligation of Tenant to pay any Rent or other charges thereafter 
accruing, unless Landlord notifies Tenant in writing of Landlord’s election to terminate this Lease.  In the event 
of any re-entry or retaking of possession by Landlord, Landlord shall have the right, but not the obligation, to 
remove all or any part of Tenant’s Property in the Premises and to place such property in storage at a public 
warehouse at the expense and risk of Tenant.  If Landlord elects to relet the Premises for the account of Tenant, 
the rent received by Landlord from such reletting shall be applied as follows:  first, to the payment of any 
indebtedness other than Rent due hereunder from Tenant to Landlord; second, to the payment of any costs of 
such reletting; third, to the payment of the cost of any alterations or repairs to the Premises; fourth, to the 
payment of Rent due and unpaid hereunder; and the balance, if any, shall be held by Landlord and applied in 
payment of future Rent as it becomes due.  If that portion of rent received from the reletting, which is applied 
against, the Rent due hereunder is less than the amount of the Rent due, Tenant shall pay the deficiency to 
Landlord promptly upon demand by Landlord.  Such deficiency shall be calculated and paid monthly.  Tenant 
shall also pay to Landlord, as soon as determined, any costs and expenses incurred by Landlord in connection 
with such reletting or in making alterations and repairs to the Premises, which are not covered by the rent 
received from the reletting. 

 
Should Landlord elect to terminate this Lease under the provisions of subparagraph a or c above, Landlord may 
recover as damages from Tenant the following: 

 
 (1.) Past Rent.  The worth at the time of the award of any unpaid Rent which had been earned at the time of 

termination; plus 
 

 (2.) Rent Prior to Award.  The worth at the time of the award of the amount by which the unpaid Rent which 
would have been earned after termination until the time of award exceeds the amount of such rental loss that 
Tenant proves could have been reasonably avoided; plus 

 
 (3.) Rent After Award.  The worth at the time of the award of the amount by which the unpaid Rent for the balance 

of the Term after the time of award exceeds the amount of the rental loss that Tenant provides could be 
reasonably avoided; plus 

 
 (4.) Proximately Caused Damages.  Any other amount necessary to compensate Landlord for all detriment 

proximately caused by Tenant’s failure to perform its obligations under this Lease or which in the ordinary 
course of things would be likely to result therefrom including, but not limited to, any costs or expenses 
(including attorneys’ fees) incurred by Landlord in (a) retaking possession of the Premises, (b) maintaining 
the Premises after Tenant’s default, (c) preparing the Premises for reletting to a new tenant, including any 
repairs or alterations, and (d) reletting the Premises, including broker’s commissions. 

 
“The worth at the time of the award@ as used in subparagraphs 1 and 2 above is to be computed by allowing 
interest at the rate of ten percent (10%) per annum.“ The worth at the time of the award@ as used in 
subparagraph 3 above is to be computed by discounting the amount at the discount rate of the Federal 
Reserve Bank situated nearest to the Premises at the time of the award plus one percent (1%). 

 
The waiver by Landlord of any breach of any term, covenant, or condition of this Lease shall not be deemed a 
waiver of such term, covenant, or condition or of any subsequent breach of the same or any other term, 
covenant, or condition.  Acceptance of Rent by Landlord subsequent to any breach hereof shall not be 
deemed a waiver of any preceding breach other than the failure to pay the particular Rent so accepted, 
regardless of Landlord’s knowledge of any breach at the time of such acceptance of Rent.  Landlord shall not 
be deemed to have waived any term, covenant, or condition unless Landlord gives Tenant written notice of 
such waiver. 

 
27.3  Landlord’s Default.  If Landlord fails to perform any covenant, condition, or agreement contained in this Lease 

within thirty (30) days after receipt of written notice from Tenant specifying such default, or if such default 
cannot reasonably be cured within thirty (30) days, if Landlord fails to commence to cure within that thirty (30) 
day period, then Landlord shall be liable to Tenant for any damages sustained by Tenant as a result of Landlord’s 
breach; provided, however, it is expressly understood and agreed that if Tenant obtains a money judgment 
against Landlord resulting from any default or other claim arising under this Lease, that judgment shall be 
satisfied only out of the rents, issues, profits, and other income actually received on account of Landlord’s right, 
title, and interest in the Premises, Building, or Project, and no other real, personal, or mixed property of Landlord 
(or of any of the partners which comprise Landlord, if any) wherever situated, shall be subject to levy to satisfy 
such judgment.  If, after notice to Landlord of default, Landlord (or any first mortgagee or first deed of trust 
beneficiary of Landlord) fails to cure the default as provided herein, then Tenant shall have the right to cure that 
default at Landlord’s expense.  Tenant shall not have the right to terminate this Lease or to withhold, reduce, or 
offset any amount against any payments of Rent or any other charges due and payable under this Lease, except as 
otherwise specifically provided herein. 

 
 
28. BROKERAGE FEES. 
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Tenant warrants and represents that it has not dealt with any real estate broker or agent in connection with this Lease or 
its negotiation except those noted in Section 2.c.  Tenant shall indemnify and hold Landlord harmless from any cost, 
expenses, or liability (including costs of suit and reasonable attorneys’ fees) for any compensation, commission, or fees 
claimed by any other real estate broker or agent in connection with this Lease or its negotiation by reason of any act of 
Tenant. 
 
 
29. NOTICES. 
 
All notices, approvals, and demands permitted or required to be given under this Lease shall be in writing and deemed 
duly served or given if personally delivered or sent by certified or registered U.S. mail, postage prepaid, and addressed as 
follows:  (a) if to Landlord, to Landlord’s Mailing Address and to the Building manager, and (b) if to Tenant, to Tenant’s 
Mailing Address; provided, however, notices to Tenant shall be deemed duly served or given if delivered or mailed to 
Tenant at the Premises.  Landlord and Tenant may from time to time by notice to the other designate another place for 
receipt of future notices. 
 
 
30. GOVERNMENT ENERGY OR UTILITY CONTROLS. 
 
In the event of imposition of federal, state, or local government controls, rules, regulations, or restrictions on the use or 
consumption of energy or other utilities during the Term, both Landlord and Tenant shall be bound thereby.  In the event 
of a difference in interpretation by Landlord and Tenant of any such controls, the interpretation of Landlord shall prevail, 
and Landlord shall have the right to enforce compliance therewith, including the right of entry into the Premises to effect 
compliance. 
 
31. RELOCATION OF PREMISES. 
 
Landlord shall have the right to relocate the Premises to another part of the Building in accordance with the following: 
 

a. The new premises shall be substantially the same in size, dimension, configuration, decor and nature as the 
Premises described in this Lease, and if the relocation occurs after the Commencement Date, shall be placed in 
that condition by Landlord at its cost. 

 
b. Landlord shall give Tenant at least thirty (30) days written notice of Landlord’s intention to relocate the 

Premises. 
 

c. As nearly as practicable, the physical relocation of the Premises shall take place on a weekend and shall be 
completed before the following Monday.  If the physical relocation has not been completed in that time, Base 
Rent shall abate in full from the time the physical relocation commences to the time it is completed.  Upon 
completion of such relocation, the new premises shall become the “Premises” under this Lease. 

 
d. All reasonable costs incurred by Tenant as a result of the relocation shall be paid by Landlord. 

 
e. If the new premises are smaller than the Premises as it existed before the relocation, Base Rent shall be reduced 

proportionately. 
 

f. The parties hereto shall immediately execute an amendment to this Lease setting forth the relocation of the 
Premises and the reduction of Base Rent, if any. 

 
 
32.  QUIET ENJOYMENT. 
 
Tenant, upon paying the Rent and performing all of its obligations under this Lease, shall peaceably and quietly enjoy the 
Premises, subject to the terms of this Lease and to any mortgage, lease, or other agreement to which this Lease may be 
subordinate. 
 
33.  OBSERVANCE OF LAW. 
 
Tenant shall not use the Premises or permit anything to be done in or about the Premises which will in any way conflict 
with any law, statute, ordinance or governmental rule or regulation now in force or which may hereafter be enacted or 
promulgated.  Tenant shall, at its sole cost and expense, promptly comply with all laws, statutes, ordinances and 
governmental rules, regulations or requirements now in force or which may hereafter be in force, and with the 
requirements of any board of fire insurance underwriters or other similar bodies now or hereafter constituted, relating to, 
or affecting the condition, use or occupancy of the Premises, excluding structural changes not related to or affected by 
Tenant’s improvements or acts.  The judgment of any court of competent jurisdiction or the admission of Tenant in any 
action against Tenant, whether Landlord is a party thereto or not, that Tenant has violated any law, ordinance or 
governmental rule, regulation or requirement, shall be conclusive of that fact as between Landlord and Tenant. 
 
34.  FORCE MAJEURE. 
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Any prevention, delay or stoppage of work to be performed by Landlord or Tenant which is due to strikes, labor disputes, 
inability to obtain labor, materials, equipment or reasonable substitutes therefore, acts of God, governmental restrictions 
or regulations or controls, judicial orders, enemy or hostile government actions, civil commotion, fire or other casualty, or 
other causes beyond the reasonable control of the party obligated to perform hereunder, shall excuse performance of the 
work by that party for a period equal to the duration of that prevention, delay or stoppage.  Nothing in this Article 34 
shall excuse or delay Tenant’s obligation to pay Rent or other charges under this Lease. 
 
35.  CURING TENANT’S DEFAULTS. 
 
If Tenant defaults in the performance of any of its obligations under this Lease, Landlord may (but shall not be obligated 
to) without waiving such default, perform the same for the account at the expense of Tenant.  Tenant shall pay Landlord 
all costs of such performance promptly upon receipt of a bill therefore. 
 
 
 
36.  SIGN CONTROL. 
 
Tenant shall not affix, paint, erect or inscribe any sign, projection, awning, signal or advertisement of any kind to any part 
of the Premises, Building or Project, including without limitation, the inside or outside of windows or doors, without the 
written consent of Landlord.  Landlord shall have the right to remove any signs or other matter, installed without 
Landlord’s permission, without being liable to Tenant by reason of such removal, and to charge the cost of removal to 
Tenant as additional rent hereunder, payable within ten (10) days of written demand by Landlord. 
 
37. MISCELLANEOUS. 
 

a. Accord and Satisfaction; Allocation of Payments: No payment by Tenant or receipt by Landlord of a lesser amount than 
the Rent provided for in this Lease shall be deemed to be other than on account of the earliest due Rent, nor shall 
any endorsement or statement on any check or letter accompanying any check or payment as Rent be deemed an 
accord and satisfaction, and Landlord may accept such check or payment without prejudice to Landlord’s right 
to recover the balance of the Rent or pursue any other remedy provided for in this Lease.  In connection with the 
foregoing, Landlord shall have the absolute right in its sole discretion to apply any payment received from Tenant 
to any account or other payment of Tenant then not current and due or delinquent. 

 
b. Addenda: If any provision contained in an addendum to this Lease is inconsistent with any other provision herein, 

the provision contained in the addendum shall control, unless otherwise provided in the addendum. 
 

c. Attorneys’ Fees: If any action or proceeding is brought by either party against the other pertaining to or arising out 
of this Lease, the finally prevailing party shall be entitled to recover all costs and expenses, including reasonable 
attorneys’ fees, incurred on account of such action or proceeding. 

 
d. Captions, Articles and Section Numbers: The captions appearing within the body of this Lease have been inserted as a 

matter of convenience and for reference only and in no way define, limit or enlarge the scope or meaning of this 
Lease.  All references to Article and Section numbers refer to Articles and Sections in this Lease. 

 
e. Changes Requested by Lender: Neither Landlord or Tenant shall unreasonably withhold its consent to changes or 

amendments to this Lease requested by the lender on Landlord’s interest, so long as these changes do not alter 
the basic business terms of this Lease or otherwise materially diminish any rights or materially increase any 
obligations of the party from whom consent to such charge or amendment is requested. 

 
f. Choice of Law: This Lease shall be construed and enforced in accordance with the laws of the State of California. 

 
g. Consent: Notwithstanding anything contained in this Lease to the contrary, Tenant shall have no claim, and 

hereby waives the right to any claim against Landlord for money damages by reason of any refusal, withholding or 
delaying by Landlord of any consent, approval or statement of satisfaction, and in such event, Tenant’s only 
remedies therefore shall be an action for specific performance, injunction or declaratory judgment to enforce any 
right to such consent, etc. 

 
h. Corporate Authority: If Tenant is a corporation, each individual signing this Lease on behalf of Tenant represents 

and warrants that he is duly authorized to execute and deliver this lease on behalf of the corporation, and that 
this Lease is binding on Tenant in accordance with its terms.  Tenant shall, at Landlord’s request, deliver a 
certified copy of a resolution of its board of directors authorizing such execution. 

 
 i. Counterparts: This Lease may be executed in multiple counterparts, all of which shall constitute one and the same 

Lease. 
 
 j. Execution of Lease; No Option: The submission of this Lease to Tenant shall be for examination purposes only, and 

does not and shall not constitute a reservation of or option for Tenant to lease, or otherwise create any interest of 
Tenant in the Premises or any other premises within the Building or Project.  Execution of this Lease by Tenant 
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and its return to Landlord shall not be binding on Landlord notwithstanding any time interval, until Landlord 
has in fact signed and delivered this Lease to Tenant. 

 
k.   Furnishing of Financial Statements; Tenant’s Representations: In order to induce Landlord to enter into this Lease, Tenant 

agrees that it shall promptly furnish Landlord, from time to time, upon Landlord’s written request, with financial 
statements reflecting Tenant’s current financial condition.  Tenant represents and warrants that all financial 
statements, records and information furnished by Tenant to Landlord in connection with this Lease are true, 
correct and complete in all respects. 

 
l.   Further Assurances: The parties agree to promptly sign all documents reasonably requested to give effect to the 

provisions of this Lease. 
 

m.   Mortgagee Protection: Tenant agrees to send by certified or registered mail to any first mortgagee or first deed of 
trust beneficiary of Landlord whose address has been furnished to Tenant, a copy of any notice of default served 
by Tenant on Landlord.  If Landlord fails to cure such default within the time provided for in this Lease, such 
mortgagee or beneficiary shall have an additional thirty (30) days to cure such default; provided that if such 
default cannot reasonably be cured within that thirty (30) day period, then such mortgagee or beneficiary shall 
have such additional time to cure the default as is reasonably necessary under the circumstances. 

 
n.   Prior Agreements; Amendments: This Lease contains all of the agreements of the parties with respect to any matter 

covered or mentioned in this Lease, and no prior agreement or understanding pertaining to any such matter shall 
be effective for any purpose.  No provisions of this Lease may be amended or added to except by an agreement in 
writing signed by the parties or their respective successors in interest. 

 
o.   Recording: Tenant shall not record this Lease without the prior written consent of Landlord.  Tenant, upon the 

request of Landlord, shall execute and acknowledge a “short form” memorandum of this Lease for recording 
purposes. 

 
p.   Severability: A final determination by a court of competent jurisdiction that any provision of this Lease is invalid 

shall not affect the validity of any other provision, and any provision so determined to be invalid shall, to the 
extent possible, be construed to accomplish its intended effect. 

 
q.   Successors and Assigns: This Lease shall apply to and bind the heirs, personal representatives, and permitted 

successors and assigns of the parties. 
 

r.   Time of the Essence: Time is of the essence of this Lease. 
 

s.   Waiver: No delay or omission in the exercise of any right or remedy of Landlord upon any default by Tenant shall 
impair such right or remedy or be construed as a waiver of such default. 

 
t.   Compliance: The parties hereto agree to comply with all applicable federal, state and local laws, regulations, codes, 

ordinances and administrative orders having jurisdiction over the parties, property or the subject matter of this 
Agreement, including, but not limited to, the 1964 Civil Rights Act and all amendments thereto, the Foreign 
Investment In Real Property Tax Act, the Comprehensive Environmental Response Compensation and Liability 
Act, and The Americans With Disabilities Act. 

 
The receipt and acceptance by Landlord of delinquent Rent shall not constitute a waiver of any other default; it shall 
constitute only a waiver of timely payment for the particular Rent payment involved. 
 
No act or conduct of Landlord, including, without limitation, the acceptance of keys to the Premises, shall constitute an 
acceptance of the surrender of the Premises by Tenant before the expiration of the Term.  Only a written notice from 
Landlord to Tenant shall constitute acceptance of the surrender of the Premises and accomplish a termination of the 
Lease. 
 
Landlord’s consent to or approval of any act by Tenant requiring Landlord’s consent or approval shall not be deemed to 
waive or render unnecessary Landlord’s consent to or approval of any subsequent act by Tenant. 
 
Any waiver by Landlord of any default must be in writing and shall not be a waiver of any other default concerning the 
same or other provision of the Lease. 
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The parties hereto have executed this Lease as of the dates set forth below. 
 
 Date:  __________________    Date:  ________________________   
 
 Landlord: _Desert Healthcare District   Tenant:  _________________________________      
 
    dba: Las Palmas Medical Plaza__  
 
 By:    _Herb K. Schultz________________               By:   __________________                                   
 
        
 Signature:       __                                     Signature: ___________                                   
 
 Title:  CEO           Title:   _____________    

 

CONSULT YOUR ADVISORS This document has been prepared for approval by your attorney.  No representation or 
recommendation is made as to the legal sufficiency or tax consequences of this document or the transaction to which 
it relates.  These are questions for your attorney. 

In any real estate transaction, it is recommended that you consult with a professional, such as a civil engineer, industrial 
hygienist or other person, with experience in evaluating the condition of the property, including the possible presence of 
asbestos, hazardous materials and underground storage tanks. 
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 EXHIBIT “A” 
 
 RULES AND REGULATIONS 
 
1.  No sign, placard, pictures, advertisement, name or notice shall be inscribed, displayed or printed or affixed on or 

to any part of the outside or inside of the Building without the written consent of Landlord first had and obtained 
and Landlord shall have the right to remove any such sign, placard, picture, advertisement, name or notice 
without notice to and at the expense of Tenant. 

 
All approved signs or lettering on doors shall be printed, painted, affixed, or inscribed at the expense of Tenant 
by a person approved by Landlord outside the Premises; provided, however, that Landlord may furnish and install 
a Building standard window covering at all exterior windows.  Tenant shall not, without prior written consent of 
Landlord, cause or otherwise sunscreen any window. 

 
2.  The sidewalks, halls, passages, exits, entrances, elevators and stairways shall not be obstructed by any of the 

tenants or used by them for any purpose other than for ingress and egress from their respective Premises. 
 
3. Tenant shall not alter any lock or install any new or additional locks or any bolts on any doors or windows of the 

Premises. 
 
4.  The toilet rooms, urinals, wash bowls and other apparatus shall not be used for any purpose other than that for 

which they were constructed and no foreign substance of any kind whatsoever shall be thrown therein and the 
expense of any breakage, stoppage or damage resulting from the violation of the rule shall be borne by the Tenant 
who, or whose employees or invitees, shall have caused it. 

 
5.  Tenant shall not overload the floor of the Premises or in any way deface the Premises or any part thereof. 
 
6.  No furniture, freight or equipment of any kind shall be brought into the Building without the prior notice to 

Landlord and all moving of the same into or out of the Building shall be done at such time and in such manner as 
Landlord shall designate.  Landlord shall have the right to prescribe the weight, size and position of all safes and 
other heavy equipment brought into the Building and also the times and manner of moving the same in and out of 
the Building.  Safes or other heavy objects shall, if considered necessary by Landlord, stand on supports of such 
thickness as is necessary to properly distribute the weight.  Landlord will not be responsible for loss of or damage 
to any such safe or property from any cause and all damage done to the Building by moving or maintaining any 
such safe or other property shall be repaired at the expense of Tenant. 

 
7.  Tenant shall not use, keep or permit to be used or kept any foul or noxious gas or substances in the Premises, or 

permit or suffer the Premises to be occupied or used in a manner offensive or objectionable to the Landlord or 
other occupants of the Building by reason of noise, odors and/or vibrations, or interfere in any way with other 
tenants or those having business therein, nor shall any animals or birds be brought in or kept in or about the 
Premises of the Building. 

 
8.  No cooking shall be done or permitted by any Tenant on the Premises, nor shall the Premises be used for storage 

of merchandise, for washing clothes, for lodging or for any improper, objectionable or immoral purposes. 
 
9.  Tenant shall not use or keep in the Premises or the Building any kerosene, gasoline or inflammable or 

combustible fluid or material, or use any method of heating or air conditioning other than that supplied by 
Landlord. 

 
10.  Landlord will direct electricians as to where and how telephone and telegraph wires are to be introduced.  No 

boring or cutting for wires will be allowed without the consent of the Landlord.  The location of telephones, call 
boxes and other office equipment affixed to the Premises shall be subject to the approval of Landlord. 

 
11.  On Saturdays, Sundays and legal holidays, and on other days between the hours of 6:00 p.m. and 8:00 a.m. the 

following day, access to the Building or to the halls, corridors, elevators or stairways in the Building, or to the 
Premises may be refused unless the person seeking access is known to the person or employee of the Building in 
charge and has a pass or is properly identified.  The Landlord shall in no case be liable for damages for any error 
with regard to the admission to or exclusion from the Building of any person.  In case of invasion, mob, riot, 
public excitement, or other commotion, the Landlord reserves the right to prevent access to the Building during 
the continuance of the same by closing of the doors or otherwise, for the safety of the tenants and protection of 
property in the Building and the Building. 

 
12.  Landlord reserves the right to exclude or expel from the Building any person who, in the judgment of Landlord, is 

intoxicated or under the influence of liquor or drugs, or who shall in any manner do any act in violation of any of 
the rules and regulations of the Building. 

 
13.  No vending machine or machines of any description shall be installed, maintained or operated upon the Premises 

without the written consent of the Landlord. 
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14.  Landlord shall have the right, exercisable without notice and without liability to Tenant, to change the name and 
street address of the Building of which the Premises are a part. 

 
15.  Tenant shall not disturb, solicit, or canvass any occupant of the Building and shall cooperate to prevent same. 
 
16.  Without the written consent of Landlord, Tenant shall not use the name of the Building in connection with or in 

promoting or advertising the business of Tenant except as Tenant’s address.  
 
17.  Landlord shall have the right to control and operate the public portions of the Building, and the public facilities, 

and heating and air conditioning, as well as facilities furnished for the common use of the tenants, in such manner 
as it deems best for the benefit of the tenants generally. 

 
18.  All entrance doors in the Premises shall be left locked when the Premises are not in use, and all doors opening to 

public corridors shall be kept closed except for normal ingress and egress from the Premises. 
 
 
 
 
  _____________________     ______________________ 
  Landlord’s Initials     Tenant’s Initials 
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ADDENDUM 
 

Addendum to that certain Office Building Lease dated December 1, 2017 by and between Desert Healthcare 
District doing business as the Las Palmas Medical Plaza, as Landlord, and Oasis Advanced Gastroenterology, Inc., 

as Tenant for the property commonly known as Las Palmas Medical Plaza located 555 E. Tachevah Drive, Palm 
Springs, CA 92262. 

 
 
Page 1                               
 

 
 
 In the event of any inconsistency between the Addendum language and the body of the Lease, the Addendum 

language shall prevail. 
 
 
1. Commencement Date:  December 1, 2017     
 
2. Expiration Date:  November 30, 2020  

 
3. Rent Schedule:   12/1/2017 – 11/30/2018 $1,689.60  

    12/1/2018 – 11/30/2019 $1,740.29  Greater of or CPI  
     12/1/2019 – 11/30/2020 $1,792.50 Greater of or CPI 
 
    

4. CAMs:    Currently $.60 per square foot. 
 

5. Security Deposit:    One Thousand, Six Hundred Eighty-Nine Dollars and 60/100 ($1,689.60) 
      
 

 
 
 

 
 

The foregoing is hereby agreed to and accepted: 
 
 
 Date:      __________________                                     Date:  __________________                             __  
 
 Landlord:    _Desert Healthcare District                    Tenant:  ___________________________________________ 
 
    dba: Las Palmas Medical Plaza_ 
 
 By:  _Herb K. Schultz                                        By:   ____________            ________                     
 
        
 Signature:   _________                                        Signature:             __________                        
       
 Title:  CEO             ______                    Title:  ___________________________________________ 
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Date: November 28, 2017 

 

To: Board of Directors 

 

Subject: New Chief Operating Officer (COO) Position Employment Terms  

& Chief Financial Officer (CFO) Revised Vacation Time. 

 
 

 

Staff recommendation: Consideration to approve employment terms/benefits for the new 

Chief Operating Officer position and revised vacation time for the Chief Financial 

Officer. 

 

Background: 

 The Desert Healthcare District/Foundation, as a result of the enactment of the 

comprehensive 3-year Strategic Plan, Staffing Plan, and the Annual Budget, is 

recruiting to fill the position of Chief Operating Officer(COO). 

 The position is a new Staff position with the District/Foundation. 

 Staff has recruited a candidate who has been offered the following benefits, in addition 

to the standard benefits as defined in the District’s Employee Handbook. 

• COO will receive an auto allowance of $5,000 per year. 

• COO will receive three (3) weeks of vacation per year, subject to future 

increase not to exceed four (4) weeks. 

 Staff recommends approval of the additional benefits offered for the COO position. 

 Staff also recommends approval of increasing the Chief Financial Officer’s vacation 

time from two (2) weeks to three (3) weeks of vacation per year, subject to future 

increase not to exceed four (4) weeks. 

 At the F&A Committee meeting on November 14th, the Committee recommended 

forwarding to the Board for full approval. 

 

Fiscal Impact: 

The cost for the Auto Allowance and vacation time is included in the salary range of the 

Annual Budget.  
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October 23, 2017 

 

DESERT HEALTHCARE DISTRICT 
HOSPITAL GOVERNANCE AND OVERSIGHT COMMITTEE 
MEETING MINUTES 
October 23, 2017 
 

 
Meeting of the Hospital Governance and Oversight Committee of the Desert Healthcare District 
was held in the Desert Healthcare District Conference Room, 2nd Floor, Palm Springs, CA. 
 
Attendance: 

Members     Absent 
Carole Rogers, RN, President   
Les Zendle, MD, Chair/Director    
             
Staff      Legal Counsel 
Herb K. Schultz, CEO    Jeff Scott 
Chris Christensen, COO/CFO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and Outreach Director 
Mary Pannoni, Accounting/Admin Support 
Andrea S. Hayles, Clerk to the Board  
 

Guests 
Mitch Blumberg, MD, Vice Chair, Governing Board, Desert Regional Medical Center 
Michele Finney, CEO, Desert Regional Medical Center 
Hank Goodrow, District Resident and Desert Regional Medical Center Employee 
Ezra Kaufman, District Resident 
Brett Klein, Clinic Marketing Specialist, Eisenhower Medical Center 
Jason Lind, Executive Vice President for the Americas, CB Richard Ellis (CBRE) 
Stephanie Salters, District Resident 
 

  

CALL TO ORDER 
The meeting was called to order at 10:01 a.m. by Director Zendle 
 

Director Zendle invited all Guests, Staff, and Committee Members introduce themselves.  
   
APPROVAL OF AGENDA 
There were no changes to the agenda.  
 
APPROVAL OF MINUTES 
Minutes of the July 24, 2017 Meeting 
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PUBLIC COMMENTS 
Stephanie Salters, District Resident, explained that law and regulations related to the Center for 
Medi-Cal and Medicaid Services (CMS) states that any plan of correction action or deficiencies 
documents and forms are available to the public within 90 days of the survey results as a source 
of information for quality of care and compliance regulations. Ms. Salters requested that the 
District contact Eric Creer, Public Records Coordinator, California Department of Public Health, 
and obtain 251 surveys for the public’s review of Desert Regional Medical Center.  
 
Ezra Kaufman, District Resident, agreed with Ms. Salters that the entirety of the 251 surveys 
should be made available to the public specifically for plans of correction action concerning any 
deficiencies. Mr. Kaufman explained his concern that the District has not updated its plan for 
the temporary operation of the hospital if it is unexpectedly necessary. Mr. Kaufman explained 
that the lessee is operating under a no prosecution agreement with the U.S. Department of 
Justice, and past minutes indicate the necessity of a temporary plan of hospital operations.  
 
Director Zendle and Herb K. Schultz, CEO explained the difference of the Hospital Governance 
and Oversight Committee in contrast to Desert Regional Medical Center’s Governing Board of 
Directors in response to questions from District Resident and Desert Regional Medical Center 
Employee, Hank Goodrow.  In referencing Kenneth Sutherland, Vice President Construction and 
Design, Tenet Health, seismic presentation at the September 26 Board meeting, Mr. Goodrow 
stated that his goal is for high-quality, sustainable hospital care and inquired if the lease 
between Tenet and Desert Healthcare District includes seismic updates.  Director Zendle 
explained that the lease limits Tenet's responsibility to $12M. Herb K. Schultz, CEO described 
the Board’s request to Tenet from an Ad Hoc Committee on New Providers, Facilities, Programs 
and Services outlined in the Strategic Plan. Mr. Schultz explained that the Board has moved 
forward with Kaufman Hall consultants to explore structural issues.  This includes Staff being 
directed to work with the consultants to determine cost estimates. Michele Finney, CEO, Desert 
Regional Medical Center reassured Mr. Goodrow that the facility is currently compliant with 
seismic reports and filings required by the state of California and documentation has been 
provided to the District.   
 
Stephanie Salters, District Resident, stated that she would like to ensure that the tower 
upgrades take place sooner than 2030.  Herb K. Schulz, CEO explained that within the next few 
months the District will obtain costs estimates and will continue working with the Board’s 
consultants Kaufman Hall on compliance. 
 
Ezra Kaufman, District Resident, inquired on public notification of the Ad Hoc Committee on 
new providers, facilities, programs, and services.  Herb K. Schultz, CEO explained that the most 
significant meetings concerning consultants Kaufman Hall were discussed at recent Board 
meetings, and the topic of new providers, facilities, programs, and services were discussed in 
open forums of the Strategic Plan. 
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OLD BUSINESS 
None  
 

NEW BUSINESS 
1. Consideration to Approve the Proposed Draft CB Richard Ellis (CBRE) Contract – Facility 

Condition Assessment 
 
Herb K. Schultz, CEO explained the formation of the standing Committee of the Hospital 
Governance and Oversight Committee was based on the Board’s desire to expand 
oversight of the lessee.  This includes the physical condition of the building.  Mr. Schultz 
introduced Jason Lind, Executive Vice President for the Americas, CB Richard Ellis 
(CBRE). 

 
Jason Lind, Vice President for the Americas, CBRE provided an overview of the hospital 
inspection that includes a team of experts, a baseline for today, and future projections 
for tomorrow mainly encompassing deficiency items such as structural, plumbing, 
roofing, interior finishing, and electrical. 
 
Director Zendle inquired if OSHPD building permits or historical inspections would be 
provided to CBRE before the inspection.  Mr. Lind stated yes, the team would have all 
permits and prior inspections before commencement.  Any safety issues would be 
included in a public report and are not proprietary - stating that safety is the number 
one issue.  
 
Hank Goodrow, District Resident, inquired about the real estate of the hospital such as 
more bed space for the inpatient population or expanding certain areas for new bed 
space. Director Zendle explained that the Ad Hoc Committee on New Providers, 
Facilities, Programs, and Services and consultants Kaufman Hall are considering the 
issue of new bed space.  Mr. Goodrow further explained his concern in the decrease in 
hospital patients from the neonatal unit.  Herb K. Schultz, CEO explained the market 
assessment and needs assessment that has been conducted and consultants Kaufman 
Hall’s role with the hospital.  
 
Stephanie Salters, District Resident inquired regarding the seismic portion of the 
contract.  Mr. Lind explained that the seismic inspection is a small structural portion of 
the inspection. 
 
Ezra Kaufman, District Resident inquired whether any significant structural, 
nonstructural, or seismic findings would be withheld from the public.  Director Zendle 
explained that all structural seismic concerns require cost estimates for repair that will 
be part of the District’s decision. Mr. Schultz explained that there may be proprietary 
issues after the decision has been made on any structural issues. 
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Mr. Kaufman inquired if the entire report in its totality will be made public including all 
deficiencies.  Mr. Schultz explained the details of Kaufman Hall’s contract versus the 
work of CBRE. Mr. Kaufman requested hypothetical scenarios at the next meeting 
explaining why the report would not be made public. Mr. Schultz stated that Staff would 
work with counsel to provide hypothetical scenarios. Michele Finney, CEO, Desert 
Regional Medical Center explained that there will be lots of work between now and the 
next 9 years of the lease that align and address those priorities. [Subsequent to this 
meeting, at the time of the October 24, Board meeting, Staff indicated that while the 
report would be published in its entirety, nothing is proprietary. 
 
District Resident Hank Goodrow stated that he agrees to move forward on the contract 
with no delays.  
 
Brett Klein, Marketing Specialist, Eisenhower, inquired on the timeframe of the survey 
and results. Mr. Lind stated that it takes one week to set up the site visit, the team is 
onsite for one week, it takes three weeks for the team to write up the report and 
findings for a total of approximately 4 weeks. Herb K. Schultz, CEO, stated that it is his 
hope that it would be complete by December. 
 
President Rogers inquired if CBRE will obtain the original blueprints of the hospital.  Mr. 
Lind explained that they will try their best to obtain the drawings from the city. 
 
Stephanie Salters, District Resident inquired if a mold inspection will be conducted as 
part of the investigation.  Mr. Lind explained that the team will perform its inspection 
and make the appropriate recommendations if mold is present. 
 
President Rogers stated that in the past with the flooding of the basement there were 
issues with the metal and plumbing. Mr. Lind explained that an inspection of the 
basement is included in the scope.  
 
Ezra Kaufman, District Resident, inquired if all documentation related to the hospital's 
accreditation such as the Joint Commission reports are available to CBRE. Mr. Lind 
stated that there is a request for intel before going onsite to ensure the team is 
inspecting the appropriate areas, and if there are facility or construction issues the 
appropriates requests will be made if necessary. 
 

 
It was moved by Director Zendle and seconded by President Rogers to forward the 
contract to the Board for approval.  
Motion passed unanimously. 
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ADJOURNED 

• The Committee adjourned at 11:01 a.m. 
 
 
 

ATTEST: _______________________________________________ 

                    Les Zendle, MD, Chair/Director Hospital Governance and Oversight Committee 
                    Desert Healthcare District Board of Directors 
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 AMENDED AND RESTATED BYLAWS AND RULES 
 OF 
 DESERT HEALTHCARE DISTRICT 
 
 
 ARTICLE I.  DEFINITIONS 
 
1.1 “Hospital” means Desert Regional Medical Center, 1140 North Indian Canyon 

Drive, Palm Springs, California 92262. 
 
1.2 “Board” means the Board of Directors of the District. 
 
1.3 “Director” means a member of the Board. 
 
1.4 “District” means the Desert Healthcare District. 
 
1.5 “Lease” means lease of the Hospital to Tenet HealthSystem Desert, Inc. 
 
1.6 “President” means the president of the Board. 
 
1.7 “Vice President/Secretary” means the vice president/secretary of the Board. 
 
1.8 “Treasurer” means the treasurer of the Board. 
 
 
 ARTICLE II.  ORGANIZATION, POWERS, AND MISSION STATEMENT 

Page 164 of 261Page 164 of 261



 

Updated March 28, 2017  Updated November 28, 2017 
 
 2 

 
2.1 NAME.  The name of the District is the “Desert Healthcare District.” 
 
2.2 SEAL.  The District shall have a seal which shall be circular in form and have in 

the perimeter thereof the following inscription: 
 
 “Desert Healthcare District 
 Incorporated December 14, 1948 
 California” 
 
2.3 ORGANIZATION.   The District is a political subdivision of the State of California 

organized under the Local Healthcare District Law, Division 23 of the California 
Health and Safety Code as now in effect or as amended in the future.  The 
District operates under and has all of the rights and responsibilities set forth in 
The Ralph M. Brown Act, Government Code section 54950 and following as 
now in effect or as amended in the future. 

2.4 PURPOSES AND POWERS.  The District is organized for the purposes 
described in the Local Healthcare District Law and shall have and exercise such 
powers in the furtherance of its purposes as are now or may hereafter be set 
forth in the Local Healthcare District Law and any other applicable statutes, 
rules, or regulations of the State of California.  The Hospital is operated by 
Tenet HealthSystem Desert, Inc., pursuant to a lease dated May 31, 1997, as 
amended between Tenet Healthcare, Inc., and the District.  The District oversees 
Tenet’s compliance with said lease and ensures that the District asserts all of its 
rights and obligations pursuant to the terms of the lease. 
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2.5 MISSION STATEMENT.  The mission of the Desert Healthcare District is to 
achieve optimal health for all stages of life for all District residents.  

 
 ARTICLE III.  OFFICES 
 
3.1 PRINCIPAL OFFICE.  The principal office of the District is located at 1140 North 

Indian Canyon Drive, Palm Springs, California 92262.   
 
 ARTICLE IV.  BOARD 
 
4.1 GENERAL POWERS.  The Board is the governing body of the District.  All 

District powers shall be exercised by or under the direction of the Board.  The 
Board is authorized to make appropriate delegations of its powers and authority 
to officers and employees of the District. 

 
4.2 NUMBER AND QUALIFICATION.  The Board shall consist of five (5) members, 

each of whom shall be a registered voter residing in the District. 
 
4.3 ELECTION AND TERM OF OFFICE.  An election shall be held in the District on 

the first Tuesday after the first Monday in November in each even-numbered 
year, at which time a successor shall be chosen to each Director whose term 
shall expire at noon on the first Friday of December following such election.  The 
election of Board members shall be an election at large within the District and 
shall be consolidated with the statewide general election.  The candidates 
receiving the highest number of votes for the offices to be filled at the election 
shall be elected thereto.  The term of office of each elected Board member shall 
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be four (4) years or until the Board member’s successor is elected and has 
qualified, except as otherwise provided by law in the event of a vacancy. 

4.4 VACANCIES.  The remaining Board members may fill any vacancy on the Board 
by appointment in accordance with Government Code section 1780, as 
amended, which sets forth the procedure for filling a vacancy of an elective 
office on a governing board of a special district.  

 
4.5 RESIGNATION OR REMOVAL.  Any Board member may resign effective upon 

giving written notice to the President, the Secretary, or the Board, unless the 
notice specified a later time for the effectiveness of such resignation.  In 
accordance with Health & Safety Code section 32100.2, as amended, the term 
of any member of the Board shall expire if the member is absent from three (3) 
consecutive regular meetings or from three (3) of any five (5) consecutive 
meetings of the Board, and if the Board by resolution declares that a vacancy 
exists on the Board.  All or any of the members may be recalled at any time by 
the voters following the recall procedure set forth in Division 11 of the Election 
Code. 

 
4.6 COMPENSATION.  The Board shall serve without compensation except that the 

Board, by resolution adopted by majority vote, may provide compensation for 
attendance at meetings in accordance with Health and Safety Code section 
32103.  

 
4.7 HEALTH BENEFITS.  Pursuant to Government Code section 53200 et seq., the 

Board, by resolution adopted by a majority vote, may provide for health benefits 
to Board members, employees, retired employees, and retired Board members 
as allowed by law. 
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 ARTICLE V.  BOARD MEETINGS 
 
5.1 REGULAR MEETINGS.  Regular meetings of the Board of Directors shall be 

held on the fourth Tuesday of each month, excepting August, at 2:00 p.m.; 
provided, however, that should said date fall upon a legal holiday, then the 
meeting shall be held at the same time on the next business day. 

 
5.2 ORGANIZATION MEETING.  At the first regular Board meeting in December, the 

Board shall organize by the election of one of its members as President, one as 
Vice-President/Secretary, and one as Treasurer. 

 
5.3 SPECIAL MEETING.  A special meeting may be called at any time by the 

President, or by three (3) Board meetings by delivering written notice to each 
Board member and to each local newspaper of general circulation, radio or 
televisions station requesting such notice in writing, personally or by mail.  Such 
notice must be delivered personally or by mail at least twenty-four (24) hours 
before the time of such meeting as specified in the notice.  The call and notice 
shall specify the time and place of the special meeting and the business to be 
transacted.  No other business shall be considered at special meetings.  Such 
written notice may be dispensed with as to any Board member who, at or prior 
to the time the meeting convenes, files with the Secretary a written waiver of 
notice.  Such waiver may be given by telegram.  Such written notice may also 
be dispensed with as to any member who is actually present at the meeting at 
the time it convenes. 
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5.4 QUORUM.  A majority of the members of the Board shall constitute a quorum 
for the transaction of business.  The act of a majority of the Board members 
present at a meeting at which a quorum is present shall be the act of the Board. 

 
5.5 ADJOURNMENT.  The Board may adjourn any regular, adjourned regular, 

special, or adjourned special meeting to a time and place specified in the order 
of adjournment.  Less than a quorum may so adjourn from time to time.  A copy 
of the order or notice of adjournment shall be conspicuously posted on or near 
the door of the place where the meeting was held within twenty-four (24) hours 
after the time of adjournment. 

 
5.6 RULES AND REGULATIONS.  The Board may adopt rules and regulations 

governing the Board, the District, its facilities and programs, which rules and 
regulations shall not conflict with these bylaws. 

 
5.7 RULES OF ORDER.  Unless otherwise provided by law, these bylaws, or Board 

rules, Board meeting procedures shall be in accordance with Robert’s Rules of 
Order Newly Revised.  However, technical failure to follow Robert’s Rules of 
Order shall not invalidate any action taken.  The President may make and 
second motions and vote in the same manner as other Board members. 

 

Page 169 of 261Page 169 of 261



 

Updated  November 28, 2017 

Updated March 28, 2017 
 
 

7 

 ARTICLE VI.  COMMITTEES 
 
6.1 APPOINTMENT.  All Board committees, whether standing or special (ad hoc), 

shall be appointed by the President.  The chairperson of each committee shall 
be appointed by the President.  All committees shall be advisory only to the 
Board unless otherwise specifically authorized to act by the Board. 

 
6.2 STANDING COMMITTEES.  Standing committees shall meet periodically to 

review reports from District staff, legal counsel, and consultants relating to the 
particular subject matter of the committee.  There shall be the following standing 
committees: 

 
(a) Finance, Legal and Administration.  This committee shall be responsible 

for oversight and for making recommendations to the Board where 
appropriate on matters related to finance, administration, human 
resources, property management, legal affairs, (including legislation) real 
estate, and information systems (IS).  

 
(b) Program Committee.  This committee shall be responsible for oversight 

and for making recommendations to the Board where appropriate on 
District matters related to its grant-making and related programs. 

 
(cb) Strategic Planning.  This committee, represented by the full Board of 

Directors, shall be responsible for monitoring the District’s progress in 
achieving the expectations outlined in its strategic plan.  In addition, the 
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full Board of Directors is charged with reviewing the District’s community 
relations programs. 

 
(dc) Hospital Governance and Oversight.   This committee, represented by the 

Directors assigned to the Desert Regional Hospital Governing Board, shall 
be responsible for handling complaints coming from the public to Board 
Members and Staff regarding Desert Regional Medical Center. In addition, 
this committee is charged with oversight responsibilities to ensure 
compliance with the terms of the current lease of Desert Regional Medical 
Center. 

 
6.3 SPECIAL COMMITTEES.  Special committees may be appointed by the 

President for special tasks as circumstances warrant, and upon completion of the 
task for which appointed such special committee shall stand discharged. 

 
6.4 CONSULTANTS.  A committee chairman may invite additional individuals with 

expertise in a pertinent area to meet with and assist the committee.  Such 
consultants shall not vote or be counted in determining the existence of a 
quorum and may be excluded from any committee session.  A committee 
chairman may exclude any or all consultants from attending a committee 
meeting. 

 
6.5 MEETING AND NOTICE.  Meetings of a committee may be called by the 

President of the Board, the chairman of the committee, or by a majority of the 
committee’s members. 
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6.6 QUORUM.  A majority of the members of a committee shall constitute a quorum 
for the transaction of business at any meeting of such committee.  A committee 
member may designate an alternate Board member to attend a scheduled 
committee meeting in the event the committee member is unable to attend.  
Each committee shall keep minutes of its proceedings and shall report 
periodically to the Board. 

 
6.7 MANNER OF ACTING.  The act of a majority of the members of a committee 

present at a meeting which a quorum is present shall be the act of the 
committee.  No act taken at a meeting at which less than a quorum was present 
shall be valid unless approved in writing by the absent members.   

 
6.8 TENURE.  Each member of a committee shall hold office until the organizational 

meeting of the Board at its first meeting in December and until a successor is 
appointed.  Any member of a committee may be removed at any time by the 
President subject to the consent of the Board.  A member of the Board shall 
cease to hold committee membership upon ceasing to be a Board member. 

 
6.9 TEMPORARY APPOINTMENTS.  The President may appoint a temporary 

committee member to serve during the absence of a regular committee member 
or the President may serve. 

 
 ARTICLE VII.  OFFICERS 
 
7.1 PRESIDENT.  The Board shall elect one of its members as President at the first 

regular meeting in December of each year, and the President shall hold office 
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until a successor is elected.  The President shall be the principal officer of the 
District and the Board and shall preside at all meetings of the Board.  The 
President shall appoint all Board committee members and committee chairman 
and shall perform all duties incident to the office and such other duties as may 
be prescribed by the Board from time to time. 

 
7.2 VICE PRESIDENT/SECRETARY.  The Board shall elect one of its members as 

Vice President/Secretary at the first regular meeting in December of each year, 
and the Vice President shall hold office until a successor is elected.  In the 
absence of the President, the Vice President/Secretary shall perform the duties 
of the President.  The Vice President/Secretary shall provide for keeping of the 
minutes of all meetings of the Board.  The Vice President/Secretary shall give 
or cause to be given appropriate notices in accordance with these bylaws or as 
required by law and shall act as custodian of District records and reports and of 
the District’s seal. 

 
7.3 TREASURER.  The Board shall appoint a Treasurer who shall serve at the 

pleasure of the Board.  The Treasurer shall be charged with the safekeeping and 
disbursal of the funds in the treasury of the District. 
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 ARTICLE VIII. LOCAL GOVERNING BOARD 
 
8.1 In accordance with the 1997 Lease Agreement, the District appoints two (2) 

District Board members to serve on the Desert Regional Medical Center 
governing board.  Said members shall act as liaisons to the District Board and 
shall periodically report to the District Board on the affairs of the governing 
board.  The President shall be responsible for appointing the two (2) District 
Board members to serve on the Hospital governing board in accordance with the 
rules and regulations of the bylaws of the governing board. 

 
 ARTICLE IX.  AMENDMENT 
 
9.1 These bylaws may be amended or repealed by vote of at least three (3) 

members of the Board at any Board meeting.  Such amendments or repeal shall 
be effective immediately. 
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PROPOSAL TO ELIMINATE PROGRAM COMMITTEE AND CREATE TASK FORCES 

 

A. Eliminate Program Committee (See Attached By-Law Amendment) 

 

 
B. 4 Task Forces Created to Trach the Strategic Plan’s Four Community Health Focus Areas 

 

 Homelessness 

 Access to Primary Care and Behavioral Health Care 

 Healthy Eating, Active Living 

 Quality, Safety, accountability, and Transparency 

 

C. Staffing and Composition 

 Staff-Directed, Day-to-Day Authority is within the Resources and Philanthropy Program 

 Community Co-Chair (can be appointed if Board President desires) with Staff-Co-Chair 

 “Flexible Participants” – Approximately 20 Each Time 

 Wide-Range of Participants – community members, CBOs, government, providers, 
academics, faith-based, among others 

 Meetings as Needed, Not on a Monthly Basis, Minimum of 4 for Each Task force Per Year 

 Brown Act Rules Followed 
 

 
D. Roles 

 

 Recommend Short, Medium, and Long-Term Initiatives and Collective Funds 

 Bring Forward Relevant Information and Research to Guide Cutting Edge Interventions 
 

 
E. Recruitment 

 

 DHCD/CEO Mailing List (Community Members and Organizations) 

 Press Release (English and Spanish) through Burke Consulting 

 Board Member and Staff Outreach 

 Advertisement – Desert Sun< Potential Community Papers 
 
 

F. Eligibility 
 

 Current District Residents and Organizations Based in Current District 

 East Valley Organizations that Serve West Valley Residents 

 Valley-wide Policy Organizations  
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November 28, 2017 
 
To: Board of Directors 
 
Re: RESOURCES AND PHILANTHROPY PROGRAM 
 

 
 

I. Community Focus Area: HOMELESSNESS 
 
The Board-approved West Valley Homelessness Initiative, along with its $2 million collective 
fund, continues to motivate and leverage other organizations to address the homeless crisis in 
the Coachella Valley with short term, mid-term, and long-term solutions. 
 
The Board continues to provide leadership in the priority areas of facilities (potential sites for 
the homeless); funding (matched proposals); policy (Housing First – stable housing paired with 
social services); and community awareness. 
 
Short-term: supporting rapid rehousing with wrap around services: 
 
CVAG’s West Valley Navigation Program, now called Coachella Valley Housing First, has a 
commitment from the District/Foundation in matching funds of $103,000 with each of the 
cities of Palm Springs, Desert Hot Springs, Cathedral City, Palm Desert, and Coachella. The 
Agua Caliente Band of Cahuilla Indians contributed $30,000 – this does not qualify for the 
District/Foundation match, however, this is the first time the tribe has committed to CVAG and 
a valley-wide initiative. TOTAL match to date, including the District’s own contribution of 
$103,000: $618,000 
 
A positive study session with the City of La Quinta between the Housing Authority and Housing 
Commission resulted in direction to staff to bring structure and funding strategies to the next 
Housing Commission meeting December 13th and the Housing Authority on December 19th. 
The Housing Authority could provide $250,000 towards homeless prevention programs. 
 
One funding strategy that met with unanimous interest was to allocate $103,000 to 
CVAG/Path of Life CV Housing First program, thus taking advantage of the District’s match of 
$103,000; allocating $100,000 to Martha’s Village & Kitchen with the balance to go to CV 
Rescue Mission (with the justification that $50,000 had already been granted to CVRM this 
Fiscal Year). An evaluation component was crucial – how did 92253 (LQ zip code) fare? What 
will be the return on the dollars? 
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Since the closure of Roy’s Desert Resource Center, many area homeless resource providers have 
been impacted and are seeing an increase in families (33%), children and youth (16%), 
disabled (20%) and seniors (20%) seeking services and resources. As a result, both the 
Coachella Valley Rescue Mission and Martha’s Village & Kitchen have both consistently 
reported an increase in their clientele and have been requesting assistance from Coachella 
Valley cities. CVRM and Martha’s are also requesting assistance from the Desert Healthcare 
District, citing West Valley homeless clients are now seeking services and shelter at both. 
 
Martha’s Village offers family housing, food services, emergency services, case management, 
career, education and recovery services, medical clinic (Health to Hope) and free childcare to 
its clients. Homelessness prevention assistance is also offered. Over 90% of their residential 
clients successfully exit to safe, permanent housing and pass on their life skills to their children 
and family. 
 
Martha’s annual operating budget is around $3.6 million. The program budget for housing 
and case management services component is $1.3 million. The request to the District for 
$186,150 will serve a daily average of 30 unduplicated West Valley clients. The average per 
client daily cost for full emergency housing services is $27.00. With the proposed funding 
allotment from the City of La Quinta, Martha’s request to the District was reduced by 
$100,000, thus reducing the daily cost to $17.00 which is a portion of the average daily per 
client of the budgeted expenses to provide full emergency housing services. This results 
in10,950 days (30 clients x 365 days). 
 
Coachella Valley Rescue Mission offers emergency overnight shelter, meals, showers, a medical 
clinic (Health to Hope) and a 9-month rehabilitation program. Last year, over 96% of their 
Gateway program clients attained permanent employment, built savings and transitioned to 
permanent housing within 30 days of graduating. 
 
Although CVRM is slightly larger than Martha’s (a few more beds), their operating budget is 
approximately the same - $3.6 million. The program budget for direct costs for the Emergency 
Shelter Annex (“Annex”) is $1,469,492. The request to the District for $100,000 will provide 
38 unduplicated West Valley clients with 90 days of Emergency Shelter. All clients first 
arriving at CVRM go into the Annex for shelter and intake assessment to ascertain whether 
they are candidates for “Housing First Programs” or “Program First” program (a mixed model 
approach). The average stay in the Annex is 90 days. The average daily cost is $29.00 per day 
per client. (38 clients x 90 days x $29.00/day = $99,100). 
 
Both Martha’s and CVRM are also working closely with Path of Life Ministries (POLM), 
sharing resources, client referrals and housing referral services. POLM, although initially 
contracted with CVAG for a West Valley Navigation Program, also assists many East Valley 
homeless clients with their resources and services. 
 
Riverside County’s Department of Social Services (DPSS) is gearing up for the 2018 Point-In-
Time (PIT) Homeless Count (January 23, 2018). The Count measures progress towards ending 
homelessness. The count and demographic survey give a snapshot of who is experiencing 
homelessness and where they are located. The Count collects information on the number of 
individuals and families who are living in shelters on the streets. The U.S. Department of 
Housing and Urban Development (HUD) tracks the results in each community to determine 
the amount of federal funds allocated to homeless programs. 
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Last year Coachella Valley’s homeless count was 484, up 34.4% from the 2016 count. POLM, 
Martha’s and CVRM are anticipating the count for 2018 will be even higher than 2017. 
 
For the next 12 to 18 months, data from a myriad of resources will be available for analysis - 
the PIT data count, the evaluation by HARC of the CV First Housing program, data from 
Kaufman Hall, outcomes from our matching partnership with the City of Palm Springs, and the 
outcomes from our funding investments with Martha’s and CVRM.  
 
Discussions among resource providers, private and public organizations, and community-
based organizations have started regarding a facility-based solution as it relates to the potential 
for a West Valley Shelter facility. This long-term strategy approach may alleviate the 
overcrowding at the East Valley facilities, complement the Housing First practices and make it 
easier to locate clients to provide referrals to Housing and other local services rather than 
trying to find them on streets or encampments in order to provide services. 
 
 2. Community Focus Area: HEALTHY EATING/ACTIVE LIVING 
 
Healthy Eating/Active Living community focus area promotes efforts that address diabetes, 
obesity, and other chronic conditions, nutrition, healthy lifestyles, food insecurity and healthy 
communities. One outcome is to promote and increase access to physical activity and healthy 
foods for Coachella Valley residents. 
 
Background: A Healthy Eating/Active Living initiative is not new to the Desert Healthcare 
District. In 2008 a strategic plan objective was implemented to develop and implement 
programs to decrease the number of overweight and obese District residents. That same year a 
consultant was retained to conduct a “Childhood Obesity Prevention Initiative” study of 
District residents. From that study, the District created the HEALNet Initiative (Healthy 
Eating/Active Living Network), expanding the focus from childhood obesity to include all 
District residents. 
 
In 2013 HEALNet successfully morphed into a 4-year strategy that focused on increasing 
access to healthy produce to everyone in the Coachella Valley. “Access to Healthy Food Project 
– Project Produce” was a non-profit/public partnership (FIND Food Bank and Hidden Harvest) 
with the goal to increase the consumption of fruits and vegetables throughout the Coachella 
Valley via food agencies, pantries, and low income/senior farmer’s markets.  
 
Over the four years, Project Produce partners FIND Food Bank and Hidden Harvest successfully 
delivered over 5 million pounds of fresh fruits and vegetables to organizations serving food 
insecure individuals. A funding request of $387,086 from FIND Food Bank is asking to 
continue with the delivery of fresh produce to the pantries, food agencies, and low income  
farmer’s markets, thus insuring a continual healthy food connection to the food insecure. 
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Date: November 28, 2017 
 
To: BOARD OF DIRECTORS 
 
Subject: RESOURCES AND PHILANTHROPY PROGRAM 
              Community Health Focus Area: HOMELESSNESS 
 

 
GRANT REQUEST: Grant #954 Coachella Valley Rescue Mission - Project Title: 
Emergency Food, Shelter with Wrap-Around Services for West Coachella Valley 
Homeless – $100,000 
 
STAFF recommendation: that an award of $100,000 be approved to the Coachella 
Valley Rescue Mission to provide food, shelter, and wrap-around services for West 
Coachella Valley/District homeless individuals and families. 
 
USE OF DISTRICT FUNDS:   
 
The program budget for direct costs for the Emergency Shelter Annex (“Annex”) is 
$1,469,492. The request to the District for $100,000 will provide 38 unduplicated 
West Valley clients with 90 days each of Emergency Shelter. All clients first arriving at 
CVRM go into the Annex for shelter and intake assessment to ascertain whether they 
are candidates for “Housing First Programs” or “Program First” program (a mixed 
model approach). The average stay in the Annex is 90 days. The average daily cost is 
$29.00 per day per client. 
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Achievement Building – Request Summary 
 

Coachella Valley Rescue Mission, Grant #954 
 
Tel: 760-347-3512 
47-470 Van Buren St. 
Indio, CA 92202-2564 
http://www.cvrm.org 
 
Contact: 
Darla Burkett 
   Tel: 760-347-3512 ext. 222 
   dburkett@cvrm.org 
 

Historical (approved Requests) 

Grant Year Project Title Grant 
Amount 

Type Disposition 
Date 

Fund 

2009 Coachella 
Valley Rescue 
Mission Meal 
Program 

$5,000 Food 
Assistance 

7/15/2009 Grant budget 

2009 Convection 
Oven 

$1,000 CEO 
Discretionary 

11/10/2009 CEO 
Discretionary 

2009 Coachella 
Valley Rescue 
Mission Meal 
Outreach 
Program 

$5,000 Food 
Assistance 

12/3/2009 Grant budget 

2009 Easter Meals $1,000 Improving 
Lives 

3/12/2010 Grant budget 

2009 Coachella 
Valley Rescue 
Mission Meal 
Program 

$5,000 Food 
Assistance 

6/1/2010 Grant budget 

2010 COACHELLA 
VALLEY 
RESCUE 
MISSION 
MEAL 
PROGRAM 

$5,000 Food 
Assistance 

9/21/2010 Grant budget 

2010 COACHELLA 
VALLEY 
RESCUE 
MISSION 

$5,000 Food 
Assistance 

3/15/2011 Grant budget 
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MEAL 
PROGRAM 

2011 Coachella 
Valley Rescue 
Mission Meal 
Program 

$5,000 Food 
Assistance 

7/15/2011 Grant budget 

2011 Operation 
"Family Food 
Boxes" 

$5,000 Food 
Assistance 

5/21/2012 Grant budget 

2014 CVRM 
Overnight 
Annex - First 
Aid & 
Disaster 
Recovery 
Supplies / 
Equipment 

$5,000 Mini-Grant 7/25/2014 Grant budget 

2015 Emergency 
Annex Food & 
Shelter 
Program 

$5,000 Mini-Grant 11/30/2015 Grant budget 

2016 Ice maker for 
CVRM Annex 
Overnight 
Shelter and 
Clinic 

$1,802 Mini-Grant 8/8/2016 Grant budget 

2016 12 Panel Drug 
Screen Kits 

$2,880 Mini-Grant 5/25/2017 Grant budget 

 
About the Organization 
Organization Type:  Direct Service Provider\Homeless Services 
 
Background: 
CVRM was established as a soup kitchen for men in 1971.  Services for women & children were added in 
the 1980’s and emergency shelter as well as support services in 2004.  In 2011, a new 43,000 square 
foot facility was completed to house clients and provide case management with comprehensive wrap-
around services.   In May 2015, a new shelter Annex was opened immediately behind the main campus 
to increase shelter housing square footage by 10,000 square feet.  CVRM is open and staffed 24 
hours/day, 365 days/year. Case management is provided Monday through Sunday from 7am-3:30pm to 
provide referrals. Support services such as life skills classes, recovery classes, transportation to Public 
Adult schools and other local agencies as well as food services (including public meals) and food boxes 
are also provided at our main campus.  Services include but are not limited to life skills training, 
vocational training, continuing education, substance abuse counseling, onsite recovery meetings (CODA, 
NA, AA, CMA) as well as access to non-emergency medical and behavioral licensed counseling.  in 2016, 
housing placement and employment assistance departments were added to enhance our spectrum of 
services. 
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Those who come to CVRM include those who are abused, homeless, unemployed, hungry, veterans, 
domestic violence victims, elderly, addicted, and uneducated.  CVRM serves men, women, and children 
from all ethnic backgrounds, social economic groups and age groups at no charge.  
 
During 2016, 1489 unduplicated individuals received emergency food and shelter with comprehensive 
wrap-around services.   8466 emergency food boxes were provided to impoverished families.  Since the 
Riverside County DPSS 2017 Homeless Point in Time (PIT) Count Report revealed an increase of 26% of 
unsheltered individuals in the Coachella Valley.  Also, demand for our services has increased radically 
due to the gap in services caused by the closure of the only other shelter in our region on 6/1/17 (Roy's 
Desert Resource Center).  Our programs are currently running at 133% with that we are experiencing 
rising project costs. Over the past few months the cost to shelter, clothe, feed, and case manage with 
wrap-around services is $29/day ($63/day including Gift in Kind).   
 
 In 2016, 681 of the 1489 clients served were from the Coachella Valley (Balance from other parts of 
Riverside County).   We expect the total served from Coachella Valley to well exceed 1000 by year end 
and total served including all other parts of Riverside County to exceed 1900 unduplicated men, women, 
and children.   
 
31% of CVRM clients are women, 5% children. 20% elderly and 11% are youth, ages 18-24.  The majority 
of individuals served are Age 25 - 54.  The Client Track System further shows that over 99% of our 
Coachella clients fall into the ‘Extremely Low’ Income category (less than $12,500 income for a single 
person) as defined by HUD.   
 
However, homelessness is due not only to job loss, but also to personal circumstances including lack of 
employability due to disabilities including mental illness.    21% of CVRM 2016 emergency service clients 
served are disabled.  (CVRM Client Track database 2/12/17)   
       
CVRM’s goal is to provide those in need with a place of rest and refuge to rebuild lives so clients may 
become self-sufficient and function independently in the community. 
 
 

Proposal 
Type of Request: Other 
Strategic Plan Link:  
 
Project Title:  Emergency Food, Shelter with Wrap - Around Services for West Coachella Valley 
Homeless 
 

Total Project Cost: $3,600,000 
Requested from DHCD: $100,000 
Length of Project: 12 months 
Start Date:  12/1/2017 
End Date:  11/30/2018 

 
Project Description: 
1. CVRM programs are designed to reduce barriers, increase opportunity while meeting basic needs of 
the underserved in the Coachella Valley, CA. CVRM operates 365 days per year.  Each day, the CVRM 
Emergency Services program provides on average 90 clients of which 30 are from West Valley 
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(individuals with showers, clean clothing, 3 meals, toiletries, bus passes, as well as overnight shelter.  
(Annex capacity is 75 but the daily average increased after June 1st resulting in annex running 120% 
capacity.  We forecast that the average will increase to 100 by 12/1/17) Emergency services clients meet 
with program staff who work with each individual to obtain referrals to either an in-house residential 
program or to Housing First Funded Programs with the option for clients to come to CVRM for wrap-
around services to best fit each person’s circumstances. 
 
CVRM uses this mixed model approach combining the best practices from Housing First as well as 
Program First approaches to provide the right housing intervention based on client choice.  
 
In the Program First model, higher barrier clients with challenges that may include but are not limited to 
mental health, substance abuse, lack of job skills, etc. may wish to enter a CVRM onsite 6-9 month 
residential program. This option provides the structure, intensive case management and sense of 
community to give individuals time to heal as they work to resolve issues that have hindered their ability 
to live independently. 
 
Other clients may choose to be referred by the CVRM Housing Department to be referred for immediate 
housing through a Housing First program such as Rapid Rehouse (RRH), Permanent Supportive Housing 
(PSH), Section 8 or CALWORKS HSP.  Case management services, home visits, and access to all Program 
First services mentioned above are offered to clients receiving Rapid Rehouse direct rental assistance 
from ESG funding received by CVRM. 
 
In the mixed model approach, the CVRM shelter intake process and housing navigation service 
coordinate closely with the Riverside County DPSS Coordinated Entry System as well as other 
Government and non-profits to create a platform to link clients with housing options. CVRM is also a 
member of the Riverside Continuum of Care (CoC) and CVAG.   
 
CVRM utilizes the HUD Homeless Management Information System (HMIS) to enter client data, types 
and number of services delivered, demographics as well as other project pertinent data to detect trends, 
identify frequent users, and monitor housing success and other performance measures.  County DPSS 
and EDA as well as HUD have the ability to also pull general reports from the HMIS system so as to give 
visibility to Governments and agencies of pertinent statistics. 
 
Transportation is provided to school, daycare and offsite appointments.  We also work clients to help 
them obtain Social Security, MediCal, Food Stamps and State identification.   
 
Clients have access to an onsite clinic which is staffed by licensed professionals from Health to Hope 
Clinics who provides free non-emergency medical services as well as behavioral health counseling 
onsite. (We team with the Riverside County Department of Mental Health to make sure clients get the 
behavioral health care they may need.)  Support and recovery groups (CODA, AA, NA, CMA) are held 
onsite and are open to the public.   
 
Those Emergency Services clients wishing to enroll in a CVRM Program First may choose a 6-9 month 
residential program designed to restore individuals to the community.   Currently, 170 people 
participate in Program First residential programs.  Of those, 120 clients are enrolled in the Gateway 
Program.   
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During the intake process, Gateway Program clients receive an educational assessment.  Transcripts are 
ordered for clients without a high school diploma and for those wishing to enroll at the local community 
college.  Upon receipt of transcripts, clients seeking to pursue completion of their high school education  
either may take GED prep certification classes or enroll at the Coachella Valley Adult Public School to 
earn the necessary credits to graduate.  They may also enroll in math, English, financial management, 
grief recovery, computer literacy, work search and parenting classes as well as other life skills classes  
taught onsite by volunteer retired teachers and professionals.   All students are supported by dedicated 
volunteer tutors who assist with homework and test preparation. 
 
Gateway clients may also enroll at the Coachella Valley Adult Public School to receive training in 
computer literacy, office skills, and real estate.  Our onsite library contains computer workstations 
where some of our clients take online classes.  Clients on work search use computers to participate in 
online workshops available from the County of Riverside Workforce Development as well as prepare 
resumes and submit online job applications. 
 
In addition, Gateway Program residents participate in onsite work skill training assignments while 
residing at CVRM.  Clients may receive training in our Administration, Security, Landscaping, Food 
Preparation, Housekeeping, Retail Sales, and Transportation (Box Truck Donation Pick Ups) 
departments.  All receive job performance reviews every 30 days and rotate assignments every 90 days 
in order to build practical work experience and references to include on their resumes.   
 
Case management meets with each client at least once per week to review progress towards completing 
required program milestones as well as achieving personal goals 
 
Last year, 96% of CVRM Gateway program clients attained permanent employment, built savings and 
transitioned to permanent housing within 30 days of graduating their program.   
 
As mentioned earlier, qualified clients choosing to be immediately referred to a Housing First Program 
through CVRM (Section 8, RRH CALWORKS HSP) are welcome to come to CVRM for access to the same 
programs and services as well as CVRM Gateway Program First clients.  
 
CVRM Programs seeks to improve the quality of life for our clients through comprehensive wrap-around 
services so as to address each client as a whole- physically, emotionally and intellectually so as to 
restore each to the community as self-sustaining, happy and healthy. 
 
2) The Coachella Valley Rescue Mission (CVRM) hereby submits this request for a $100,000 grant to 
provide 38 unduplicated West Valley clients with 90 days Emergency Shelter. All clients first arriving at 
CVRM go into Annex for shelter and intake assessment to ascertain whether they are candidates for 
"Housing First Programs" or "Program First" Program. The average stay in the Annex is 90 days.  The 
attached project budget of $1,469,492 is for Annex direct shelter costs only. Since June 1st, 442 
unduplicated clients who arrived for services came from your service area.    This increase in demand 
from West Valley homeless has resulted in the daily average of total people sheltered from 225 to nearly 
300.   As mentioned in a previous letter, we attribute this increase to the closure of Roy’s Desert 
Resource Center as well as the 26% increase in Coachella Valley unsheltered homeless per the 2017 
Riverside Point in Time Homeless Count. 
 
The specific challenge and/or opportunity to be addressed: 
1. The Coachella Valley Rescue Mission (CVRM) hereby submits this request for a $100,000 grant to fund 
38 unduplicated West Valley services for 90 days (average stay in Annex shelter) each.   Since all clients 
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first arrive and are assessed at intake in the Annex Emergency Shelter, we used the Annex budget of 
$1,469,492 for the Project Budget    Since June 1st, 442 unduplicated clients who arrived for services 
came from your service area.    This increase in demand from West Valley homeless has resulted in the 
daily average of total people sheltered from 225 to 270.  (100% capacity is 225 and we are expecting to 
average 300 sheltered daily by 12/1/17.) As earlier, we attribute this increase to the closure of Roy’s as 
well as the 26% increase in Coachella Valley unsheltered homeless per the 2017 Riverside Point in Time 
Homeless Count. 
 
Please note that the current cost to shelter, feed, clothe with case management and wrap-around 
services costs $29 per day.  (This cost is based on actuals and does not include the value of Gift in Kind 
articles provided to clients which brings total cost per day to $63.) The cost to house just 88 of the 432 
new clients arriving from the District since 6/1/17 using an average stay of 90 days is $229,680.  Please 
note that CVRM services are provided at no charge to clients. 
 
Again, CVRM is the only ‘brick and mortar’ shelter with case management and wrap-around services in 
the entire Coachella Valley.  We are at 133% capacity.   
 
2. Any funding received as a result of this application will help offset some of the costs being incurred 
every day as the influx of homeless arriving from the zip codes included in the District's service area 
increases.  Please note that on average since June 1st, 88 new unduplicated clients are arriving each 
month from the District. 
 
Core know-how as it pertains to this request:  
CVRM has been serving the homeless and underserved for over 46 years of uninterrupted service. Our 
shelter consists of 43,000 square foot main campus and a 10,000-foot Annex.  We provide food (over 
900 meals daily) and shelter with case management as well as wrap-around services to assist the 
underserved return to the community as self-sustaining.  CVRM uses a mixed model approach 
combining the best practices from Housing First as well as Program First approaches to provide the right 
housing intervention based on client choice.  The mixed model promotes dignity and respect to 
consistently implement practices to meet people where they are. CVRM provides person-centered care 
that focuses on personal strengths and provides support services to assist people function 
independently in the community. 
 
Past Achievements as they relate to this request:  
CVRM provides all services without regard to gender, national origin, ethnic background, sexual 
orientation, social economic group, religion or age group. Of the 1449 unduplicated individuals served in 
2016, 31% are women, 7% are children, 12% youth ages 18-24, 6% elderly, 6.4% Veterans and 12% are 
domestic violence / human trafficking survivors.   
 
In the past 12 months (11/1/16-11/1/17), the CVRM Housing Department housed 358 individuals.  (180 
of these while in CVRM programs were able to locate jobs and build savings to self-resolve with the 
assistance of Housing staff to locate affordable Housing.) 
 
CVRM provides services to homeless individuals, men and women with mental illness and / or substance 
abuse issues, and those with non- violent / non-sexual criminal backgrounds. (CVRM is a designated 
safe-house.)  Of those served in 2016, over 98% were classified as Extremely-Low Income in accordance 
with HUD guidelines.  Of these 98%, many have not worked in years if ever.   
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In 2014, 1379 unduplicated clients were served- 37% women, 13% youth, 6% elderly and 18% domestic 
violence survivors. 
 
In May 2015, a new shelter Annex was opened immediately behind the main campus to increase shelter 
housing square footage by 10,000 square feet.  CVRM is open and staffed 24 hours/day, 365 days/year. 
Case management is provided Monday through Sunday from 7am-3:30pm to provide referrals. Support 
services such as life skills classes, recovery classes, transportation to Public Adult schools and other local 
agencies as well as food services (including public meals) and food boxes are also provided at our main 
campus.  Services include but are not limited to life skills training, vocational training, continuing 
education, substance abuse counseling, onsite recovery meetings (CODA, NA, AA, CMA) as well as access 
to non-emergency medical and behavioral licensed counseling.  in 2016, housing placement  and 
employment assistance departments were added to enhance our spectrum of services.  In 2017, CVRM 
built out new onsite clinic space in the Annex shelter which is not only significantly larger than the 
original onsite clinic, but also now allows access to Health to Hope to expand non-emergency medical 
services to the general public.  The site of the old clinic is now used by Health to Hope licensed  mental 
counselors. 
 
What other organizations have improved their capacity in this manner’ 
CVRM participates as a non-profit stakeholder along with local law enforcement, Department of Social 
Services, and other local agencies in the Community Outreach Resource Program (CORP) that is 
designed to reward positive change and assist participants with reintegration in society by alleviating 
financial burdens due to misdemeanors associated with chronic homelessness and other obstacles to 
future job prospects.  CVRM also teams with other organizations to leverage existing community 
resources to maximize opportunities available to each client.   
These organizations / agencies include but are not limited to the Salvation Army (provides some clients 
with security deposit assistance), Olive Crest (foster care services for at-risk children) , Health to Hope 
(CVRM onsite medical and mental health), The Narrow Door (food distribution), Catholic Charities (utility 
assistance), Jewish Family Services (Permanent Support Housing), Shelter from the Storm (survivors of 
domestic violence and human trafficking), Mama’s House (CVRM provides case management & assists 
with housing for women and newborns), Riverside County Housing Authority (Permanent Supportive 
Housing) and County of Riverside Department of Mental Health (CVRM onsite mental health 
counseling). We also provide and receive referrals from Martha's Village and Kitchen as well as Path of 
Life Ministries. 
 
Future Program Sustainability:  
We hope that the provider of the West End Navigation System will be fully functional and meeting the 
demand for West Valley homeless by Summer 2018.  It is our understanding that full implementation 
will include two 12 bed crisis centers and three-day centers to provide referrals to rapid re-housing. At 
this time, it is our belief that neither crisis centers nor scattered site exist as of yet as no addresses were 
provided by the provider during the November CVAG Homelessness Committee. 
 
The success of the West End Navigation System is hoped to relieve the excess demand and thus the 
strains on budget that we currently experience due to the current gap in service for West Valley 
homeless.  If for some reason, the demand for our services from West Valley clients does not decline, 
we will need to ask local cities, County of Riverside, CVAG and the District for assistance. 
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Results and Approach: 
(What will the District get for its investment’) 
 
Capacity – A description of current capacity and how this project/program will improve current capacity: 
As mentioned preciously in this application, our maximum capacity of 225 will exceed 300 clients by the 
end of the year.  This puts an incredible strain on our current budget not to mention the number of 
clients our facility can accommodate as well as our staff to client ratio. 
 
This project will help to defray some of the huge amount of unanticipated cost of operating at 133% due 
to the influx of West Valley clients having nowhere else to go. 
 
The specific benefits and/or tangible effects to be achieved: 
Based on our experience, we forecast 38 West Valley clients'  90 day stays will be funded with the 
proposed $100,000. All clients first arriving at CVRM go into Annex for shelter and intake assessment to 
ascertain whether they are candidates for "Housing First Programs" or "Program First" Program. The 
average stay in the Annex is 90 days.  The attached project budget of $1,469,492 is for Annex direct 
shelter costs only.  Of these 38, we will do our best to find all housing if they so desire within 90 days 
either through Government subsidized housing programs, (RRH at CVRM & clients drawn through CES by 
POLM, Section 8, PSH through referrals to POLM and JFS.) It is hard to determine how many will be 
successfully housed as we as well as other agencies have limited funds for Government subsidized 
programs. Of these 38, some with higher barriers (substance abuse, lack of job skills, life skills) may 
choose a "Program First" rather than a "Housing First" Program.  88% of those in "Program First" obtain 
income/jobs, savings, permanent housing (80% without Government Funding) so as to be able to self-
sustain within 12 months. 
 
 
The tangible effects of this project will help to narrow the gap in services for West Valley clients until the 
West Valley Navigation System can close the gap. 
 
Milestones to be reached throughout program/project: 
1)  We immediately ramped up due to the increased demand for services after the closure of Roy's 
Desert Resource Center closed.  That alone is a very significant milestone.  We are sheltering 270 clients 
and are receiving on average 88 new West Valley clients per month.  We believe the average will exceed 
300 by the end of 2017.   
2)  The next milestone is the full implementation of the CVAG sponsored West Valley Navigation System 
to relieve the strain on our resources. We hope that HARC will evaluate the effectiveness of the Path of 
Life Ministries (POLM) piece of the West End Solution so as to improve POLM's efficiencies so as to 
relieve the strain on CVRM resources.  
3)  A broader gain would be a final milestone that would be the building of an actual West Valley "brick 
and mortar" shelter. A shelter would not compete with "Housing First" practices but rather make it 
easier to locate clients to provide referrals to Housing and other services rather than trying to find them 
on streets or encampments in order to provide services. 
 
Cost Implications – if there are increased costs associated with this project/program, how they are to be 
covered: 
CVRM has received funding from some Coachella Valley Cities and agencies.  It covers some of the funds 
needed.  We are doing our best to raise additional funding. 
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Organizational change required to successfully implement the project/program: 
We worked for 18 months at the request of CVAG in 2015/2016 to research possible West Valley 
emergency shelter locations.  Each viable shelter option was turned down by the city in which each was 
located.   CVRM does not see a successful outcome to meet the challenge of increasing homelessness 
without a West End Shelter. 
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 Line Item Budget - Sheet 1 Operational Costs

 Total Program 

Budget 

 Funds from Other 

Sources Detail on 

sheet 3 

 Amount 

Requested 

from DHCD  

431,598           174,400             70,000           

Equipment (itemize) 

                     -   

-                   

-                   

-                   

                  220 

17,890             

854,323           854,323             

-                   

468                  

538                  

-                   

-                   

60,091             30,000           

-                   

-                   

41,377             6,000                 

16,987             

18,990             

6,778               

9,738               

-                   

-                   

5,990               

4,294               

-                   

-                   

1,469,282        1,034,723           100,000         

Office/Rent/Mortgage - common area costs

Printing/Duplication  

Mailing/Postage/Delivery 

Travel 

Education/Training 

Facilities (Detail)

PROGRAM OPERATIONS

1   

2   

2 Food purchased

3   

4

Food Gift In Kind

4

Supplies (itemize)  

1 Office Supplies

3

Detail on sheet 2Total Labor Costs

3

4

Total Program Budget 

Other Program Costs not described above (itemize)

1 Case Mgmt, drug tests, stipends

2 Medical / Dental / RX / Assistance

2 Transportation to pick up food donations

3

4

Insurance 

Maintenance/Janitorial 

Other Facility costs (itemize)  

1 Property Taxes

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed 

without grant amendment. Prior authorization is required for transfering funds (<10%) between existing line 

items. Describe budget narrative in cell B38. You may insert rows or create additional worksheets if more space 

is needed to fully describe your budget. 
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 Line Item Budget - Sheet 1 Operational Costs
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The average cost per client in the Overnight Shelter is $63 per day.  Thankfully we receive 

GIK for food clothing and supplies to cover $34 and actually spend $29 per day.    The 

attached budget is based on actual costs for August 2016-July 2017.  The Mission picked 

up over $3 million in Gift in Kind food and supplies via refrigerated trucks running daily to 

markets and restaurants.    Overnight and emergency food programs use approximately 

30% of those donated items which is $854,323. Purchased food of $17,890 makes up for 

missed items not received through donations. Miscellaneous costs of office supplies, 

printing, postage came to $1,226.  The Overnight shelter is a separate building for sleeping 

and showers however the men, women and children come to the Mission building for 3 

meals per day.  The shared common area utilities, maintenance, repairs and janitorial cost 

$60,091.  The specific costs for the Overnight Shelter Annex building utilities were $41,377, 

insurance $16,987, maintenance / janitorial $18,990, property taxes $6,778.  Shared 

transportation costs to run the refrigerated trucks for market donations was $9,738 for 

Shelter.   Hard costs for sobriety testing, items to assist with case management cost 

$5,990.  Appointments with doctors, dental and prescriptions make up to $4,294.    Total 

costs of running the Overnight Shelter is $1,469,492.
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Line Item Budget

Sheet 2 - Labor Costs

1 5 FT / 10 PT 286420 100 286,420 70,000

2 Program Director 75,900 50 37,950

3 Admin staff 357,428 30 107,228

4

5

6

7

TOTAL 431,598

Total ›                 70,000 
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1

2

3

4

5

6

7

8

Total › 0
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Staff Salaries
Annual Salary

% of Time 

Allocated to 

Program

Actual 

Program 

Salary

Amount of 

Salary Paid by 

DHCD Grant      Employee Position/Title

Enter this amount in Section 1, Professional Services/Consultants                 

no consultants or contractors are used.

Enter this amount in Section 1, Employee Salaries                

1.  Overnight Shelter staff are working 24/7 overseeing 75-90 men, women and children.   They 

provide a safe environment where people may receive food and shelter, case management 

assistance as requested into programs.  2.  The Overnight Shelter reports to the Program Director 

who works with special situations, staff, clients and attends regular homeless meetings.  3.  Admin 

staff include a.) fundraising staff provide identification of funding sources,  b.) accounting staff to 

complete contractural billing and reporting of client participation, c.) Executive Director who spends 

30% of time working with government officials, attending meetings focused on helping homeless. 

Consultants/Contractors 
Hourly Rate

Hours/ 

Week Monthly Fee

Amount of 

Salary Paid by 

DHCD GrantConsultant/Contractor Name
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Line Item Budget - Other Program Funds

Amount

320,840

Indio 1 CDBG 42,000

Palm Desert 2 Special Assistance 6,000

3

4

1 GIK - Food and Supplies 854,323

2

3

4

1223163
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Total funding in addition to DHCD request 

Above numbers are based on actuals Aug 2016-Jul 2017.    CVRM received funding for 

Emergency Shelter from contracts with County DPSS for $82,500, Mharc 138 Shelter 

$220,073.  State ESG $18,267.  Grants received as listed above for Overnight Shelter, Gift in 

Kind donations of food and supplies come in daily through transportation market runs.  This 

food is used to help with hot meals and also distributed to the community through daily 

fresh food boxes.  

Funding for this program received from other sources
Fees - Government Contracts

Donations - as needed

Grants (List Organizations)

Fundraising (describe nature of fundraiser)

Other Income, e.g., bequests, membership dues, in-kind services, 

investment income, fees from other agencies, etc. (Itemize)
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Grant #954 

EXHIBIT B 

PAYMENT SCHEDULES, REQUIREMENTS & DELIVERABLES 

 
Project Title Start/End 
Emergency Food, Shelter with Wrap-Around Services for West Coachella 
Valley Homeless 

12/1/2017 
11/30/2018 

PAYMENTS: 
 
(2) Payments:  $45,000.00 
10% Retention:  $10,000.00 
 

Total request amount: $100,000.00 
Scheduled Date Grant Requirements for Payment Payment 
12/01/2017 Signed Agreement. Advance of $45,000.00 

for time period 
12/01/2017 – 5/31/2018 

6/01/2018 1st six-month (12/01/2017 – 5/31/2018) 
progress and budget reports submitted & 
accepted. 

Advance of $45,000.00 
for time period 

6/01/2018 – 11/30/2018 
12/01/2018 2nd six-month (6/01/2018 – 11/30/2018) 

progress and budget reports submitted & 
accepted. 

$0 

12/31/2018 Final report (12/01/2017 – 11/30/2018) 
and final budget submitted and accepted. 

$10,000.00 
(10% retention) 

TOTAL GRANT AMOUNT:  $100,000.00 
 

DELIVERABLES: 
We forecast 38 West Valley clients’ 90 day stays will be funded with the proposed $100,000. All 
clients first arriving at CVRM go into Annex for shelter and intake assessment to ascertain 
whether they are candidates for "Housing First Programs" or "Program First" Program. The average 
stay in the Annex is 90 days.  The attached project budget of $1,469,492 is for Annex direct 
shelter costs only.  Of these 38, we will do our best to find all housing if they so desire within 90 
days either through Government subsidized housing programs, (RRH at CVRM & clients drawn 
through CES by POLM, Section 8, PSH through referrals to POLM and JFS.) It is hard to 
determine how many will be successfully housed as we as well as other agencies have limited funds 
for Government subsidized programs. Of these 38, some with higher barriers (substance abuse, 
lack of job skills, life skills) may choose a "Program First" rather than a "Housing First" Program.  
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88% of those in "Program First" obtain income/jobs, savings, permanent housing (80% without 
Government Funding) so as to be able to self-sustain within 12 months. 
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Date: November 28, 2017 
 
To: BOARD OF DIRECTORS 
 
Subject: RESOURCES AND PHILANTHROPY PROGRAM 
              Community Health Focus Area: HOMELESSNESS 
 

 
GRANT REQUEST: Grant #955 Martha’s Village & Kitchen - Project Title: Health In 
Housing: Emergency Housing with Wrap-Around Services  – $186,150 
 
STAFF recommendation: that an award of $186,150 be approved to Martha’s Village & 
Kitchen to provide emergency housing and wrap-around services for West Coachella 
Valley/District homeless individuals and families. 
 
USE OF DISTRICT FUNDS:   

Martha’s annual operating budget is around $3.6 million. The program budget for 
housing and case management services component is $1.3 million. The request to the 
District for $186,150 will serve a daily average of 30 unduplicated West Valley clients. 
The average per client daily cost for full emergency housing services is $27.00. With 
the proposed funding allotment from the City of La Quinta, Martha’s request to the 
District was reduced by $100,000, thus reducing the daily cost to $17.00 which is a 
portion of the average daily per client of the budgeted expenses to provide full 
emergency housing services. This results in10,950 days (30 clients x 365 days). 
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Achievement Building – Request Summary 
 

Martha's Village & Kitchen, Grant #955 
 
Tel: (760) 347-4741 
Fax: (760) 347-9551 
83791 Date Ave. 
Indio, CA 92201 
www.marthasvillage.org 
 
Contact: 
Linda Barrack 
   Tel: (760) 347-4741 
   Fax: (760) 347-9551 
 

Historical (approved Requests) 

Grant Year Project Title Grant 
Amount 

Type Disposition 
Date 

Fund 

2003  $25,000 Grant 12/31/2003  

 
About the Organization 
Organization Type:  Direct Service Provider\Medical 
 
Background: 
Martha’s Village and Kitchen has been serving Coachella Valley’s homeless and impoverished families 
and individuals for more than 27 years. Our mission is to help our neighbors in need break the cycle of 
homelessness and poverty by promoting self-sufficiency through an innovative continuum of care, multi-
disciplinary programs, and partnerships that come together in the spirit of our CREED (Compassion, 
Respect, Empathy, Empowerment, Dignity) to teach, learn from, and challenge our neighbors and one 
another. We envision a community where all people have the opportunity to live to their full potential; 
where everyone has access to food, housing, healthcare, education and the means to maintain them. 
 
A vital component of the region’s safety net, Martha’s served over 6,200 neighbors in need last year 
through the following programs: 
 

• Emergency Housing: Our 120-bed residential facility features 95 beds for homeless families and 
25 beds for homeless single adults. 

 

• Case Management: Through individualized case plans, counseling, and information and referral 
services, we ensure that residents successfully exit Martha’s with permanent housing and 
income. Clients meet with Case Managers on a regular basis. 

 

• Food Services: We serve 3 meals per day and 2 snacks per day to our residents and lunch to 
community members in need. Meals provide critical nutrition to homeless and impoverished 
families and individuals in Coachella Valley. 
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• Career and Education Center: Our highly qualified staff provides employment preparation, 
career development, adult education, computer training and job placement assistance. 

 

• Children’s Services: Our licensed children’s program provides free, high-quality childcare year-
round, and a variety of parent resources including workshops, seminars, and a resource library. 

 

• Recovery Services: We provide a range of group and individual services to address drug, alcohol 
and gambling addictions. Martha’s has a CADACII who is currently work on his Master Degree 
available to all clients. Four NA, AA, CODA meetings are held weekly at Martha’s with one 
meeting given in Spanish. 

 

• Emergency Assistance: We offer transportation assistance, food baskets, clothing vouchers, and 
infant supplies to low-income community members. Also available year round on site is full free 
tax preparation. Cooling and warming center services. 

 

• Integrated Health Services: Our facility features an onsite State-licensed medical clinic operated 
by our partner, Health to Hope. The clinic provides free and sliding-scale preventive, primary, 
and psychiatric care to residents and our neighbors in need. Also offered are Mental Health 
Services and Insurance registration services and support. 

 
 

Proposal 
Type of Request: Program operations\Sustaining program 
Strategic Plan Link:  
 
Project Title:  Health in Housing: Emergency Housing With Wrap-Around Services 
 

Total Project Cost: $1,350,709 
Requested from DHCD: $186,150 
Length of Project: 12 months 
Start Date:  1/1/2018 
End Date:  12/31/2018 

 
Project Description: 
According to the 2017 Riverside County Point-in-Time Count, approximately 2,500 homeless individuals 
experience homelessness in the area on any given night, which reflects an increase in homelessness 
from 2016 numbers. Martha's Emergency Housing Services provide homeless families and individuals 
with services tailored to meet their unique needs. Martha's offers 120 emergency housing beds for 
those in need of shelter including 95 beds for homeless families with children and 25 beds for homeless 
single adults. Martha's program offers residents an opportunity to return to a lifestyle of independence, 
economic sustainability, and positive self-care. We help individuals and families regain independence by 
providing a stable living environment, guidance, tailored supportive services, and referrals to 
appropriate resources that assist residents to achieve their self-sufficiency goals. Last year, our Housing 
Program improved the quality of life for over 440 homeless men, women, and children Valley wide. 
 
Residents of Martha's Emergency Housing are offered a comprehensive range of onsite supportive 
services including mental health counseling, addiction services, nutritious meals, case management, 
adult education, children's services including day care and preschool classes, employment services, and 
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emergency assistance. Our facility features an on-site state-licensed medical clinic operated by our 
partner, Health to Hope. Residents work closely with their case managers to address the principal 
problems associated with homelessness: unemployment, insufficient job skills, educational deficiencies, 
substance abuse, mental health issues, and other health conditions. Our comprehensive services and 
programming help our clients resolve their barriers to independent living and realize the goal of exiting 
the emergency housing program to permanent housing with a source of stable income. 
 
Martha's Housing and Wrap-around Services offer a gateway of hope through which people regain their 
health and pass their healthier lifestyles on to their children and families. The services we provide truly 
change and save lives. 
 
The expenses outlined are critical to the successful operation of our Emergency Housing Program with 
our mixed length of stay options based directly on client need. For example, rent, utility costs and 
maintenance fees ensure that residents at Martha's have a safe and dignified living environment. Case 
management services are also critical, as they help residents address the underlying causes of their 
homelessness. Martha's residents work with case managers on a regular basis to develop individualized 
plans for achieving their self-sufficiency goals. Our Substance Abuse staff support clients' needs in 
recovery. Our Residential Specialists are also an integral part of our Housing Program, as they provide 
residents with living skills instruction while giving support in a secured environment 24 hours a day. 
Residential Specialists help clients develop solutions-focused strategies for living, so that they remain 
motivated to grow and successfully exit our program to permanent housing of their own. 
 
Martha's respectfully requests a grant from Desert Healthcare District to alleviate the barriers to health 
due to economic hardship for thirty (30) District homeless residents daily. Martha's is being called on to 
meet the drastically increasing need for homeless individuals and family members monthly who resided 
within the District’s boundaries in the Western Coachella Valley. Currently Martha’s is housing over sixty 
(60) District homeless residents, which is almost double the historical number served per month. It has 
been Martha’s honor to serve homeless residents from all areas in the Coachella Valley. Martha's Village 
and Kitchen, as one of the largest homeless services provider in the Coachella Valley, is uniquely 
positioned to answer the increased need for its housing and wrap-around services to continue to 
provide Western Coachella Valley's homeless and impoverished individuals and families with the most 
cost-effective and valuable services and resources available. Unlike other housing models, Martha's is 
able to tailor its assistance to Western Coachella Valley's homeless individuals and families with short-
term and mid-term solutions that result in long-term, permanent housing solutions. Over the past three 
decades, Martha's has developed a housing and wrap-around service model that provides a "person-
centered pathway" into independence. 
 
The specific challenge and/or opportunity to be addressed: 
As our region recovers from the economic recession, both the impoverished Coachella Valley and its 
numerous Hispanic individuals and families in the Coachella Valley continue to struggle with 
unemployment, poverty, and homelessness. Martha’s remains a safety net for those most in need and is 
uniquely positioned to respond to an increased demand for services. Additionally, Martha's has 
experienced a challenge in the form of a dramatic surge in housing needs from homeless coming from 
within the DHCD borders.  Martha’s is committed to overcome this challenge and chooses to see this an 
opportunity to utilize its experience in stepping up to provide additional housing and wrap-around 
services to those most in need in the Western Coachella Valley. 
 
As a responsive and effective provider of homeless services, Martha’s Village and Kitchen takes pride in 
being both mission driven but nimble enough to shift resources to align with national, state and local 

Page 198 of 261Page 198 of 261



efforts to end homelessness. Funding from the Desert Health District will provide Martha's the 
necessary resources to serve those who find themselves homeless within the DHCD borders with 
evidence based best practices such as Housing First. We also offer homelessness prevention assistance 
to those able to remain in their housing or those who can access permanent housing without an 
emergency housing stay. To grow this important service, we are building relationships in the community 
with local landlords and apartment complexes to facilitate rapid transitions to permanent housing. For 
those who are not able to be housed and need a short emergency housing stay or longer stay, we 
strategically provide individualized wraparound services that ensure that our clients obtain permanent 
housing and income as quickly as possible. Please note that over the last ten years, Martha’s has 
provided a placement success rate of clients exiting into safe and affordable permanent housing of 80% 
to 90% and we look to build upon this record of success. 
 
Core know-how as it pertains to this request:  
Martha’s utilizes a best practices housing first, wrap-around approach, on-site services to reduce 
barriers, increase opportunity, and meet essential needs of homeless individuals and families in the 
Coachella Valley. All of Martha's work ensures that participants are eligible and quickly brought into 
housing by following the Housing First Model and regulations regardless of their income level, sobriety, 
criminal record, and history experiencing domestic violence. Specifically, an intake meeting is conducted 
with each client to determine the most effective assistance options. Martha’s core work and programs 
are sensitive to client barriers, and will work to overcome them based on each individual’s 
circumstance(s) and housing needs as described above in its outreach and engagement techniques. 
 
As soon as it is reasonable within this Housing First model, Martha's assists clients in learning about their 
opportunities to select and receive assistance in obtaining employment, continued case management, 
education, stable housing, budgeting and life skills. Martha's case managers will assist clients with their 
goals when they select to participate. This will help promote a sense of autonomy, responsibility, and a 
sense of having control over and being able to take action to positively influence their lives. 
Martha’s Housing First Model quickly and successfully connects homeless individuals and families with 
short and mid-range lengths of stay based upon their needs. Martha’s removes barriers to entry, such as 
sobriety, treatment, or service participation requirements as well as removing a barrier for those with 
related preconditions that might lead to the program participant’s termination from other programs as 
regulated by the Housing First Model. Families are housed without prejudice to age or gender of minor 
children. Families are not separated due to gender or a minor child's age. Also, please note that two 
parent families are not divided or a single male parent is not separated from his family based on gender 
or are they denied entry into Martha’s Emergency Housing. 
 
Homelessness poses significant barriers for historically disadvantaged individuals and families who have 
resided in the Coachella Valley to regain their self-sufficiency. Martha's meets the essential needs of 
these individuals and communities through providing food, clothing, medical, and shelter that allows for 
a stable environment that promotes securing of safe affordable housing, employment, health, education 
and recovery. The community Martha's serves as been poverty stricken for decades with the 
surrounding neighborhoods living well below the poverty level.  
 
Crucial to Martha’s work is its ability to mobilize diverse partnerships between nonprofits organizations, 
government, and regional business for a common goal of assisting our neighbors in need. Martha’s has 
been a leader on the Riverside County Continuum of Care, which is the largest group of homeless 
services providers in the County. Martha’s CEO Linda Barrack has served as the Vice-Chair of the 
Riverside County CoC and currently chairs the Standards and Evaluation CoC committee.  
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The targeted services provided by Martha’s meet these urgent needs and address the underlying causes 
of homelessness to make a life-saving and life-changing impact. Unlike any other organization in the 
region in size and scope, we provide homeless and impoverished individuals and families with the 
following essential services:  

• Emergency Housing: Our 120-bed residential facility offers 95 beds for homeless families and 25 
beds for homeless single adults.  

• Career and Education Center: Our highly qualified staff provides job preparation, adult 
education, career development and job placement assistance.  

• Food Services Program: We provide three meals a day to residents of our Residential Housing 
facility with an eye on nutrition.   

• Case Management: Through individualized case plans, counseling and information and referral 
services, we ensure that residents successfully exit Martha’s with permanent housing and 
income.  

• Children’s Services: Our licensed children’s program provides free, high-quality childcare year-
round, as well as a variety of parenting resources, such as workshops, seminars and a resource 
library.  

• Recovery Services: A range of group and individual services are available to address drug, 
alcohol and gambling addictions. On staff is a CADAC II who offers both group and one on one 
sessions on site, as well as four nighttime AA, NA and CODA meetings held on site weekly. 

• Emergency Assistance: We provide low-income community members with rental assistance, 
transportation assistance, food baskets, clothing vouchers and infant supplies. Cooling and 
warming center services. 

• Integrated Health Care: The onsite state-licensed medical clinic operated by our partner, Health 
to Hope, provides free and sliding scale preventive, registration for medical coverage, primary 
and psychiatric care to Martha’s residents and our neighbors in need. 

 
Martha’s will utilize all housing resources at its disposal, capitalizing on Martha’s and our partners’ 
experience as supportive housing providers through Countywide collaborations. 
 
Past Achievements as they relate to this request:  
Over the past three years (2014, 2015 & 2016), Martha's housing and wrap-around services have 
successfully assisted approximately 10,000 neighbors in need with varying shelter, nutritious meals, 
childcare, career and education services, emergency assistance and healthcare services based on their 
individual degree of need and support. Over the past three years, Martha's served over 600,000 meals 
to homeless and impoverished individuals. Over 90% of Martha's clients reported feeling supported and 
secure. Over 1,000 individuals utilized resources and tools provided by Martha's trained staff in the 
Resource, Career & Education Services Areas. Finally, over the past three years, 100% of homeless and 
impoverished families with children, residing at Martha's, received positive instruction in age 
appropriate facilities at no cost. 
 
What other organizations have improved their capacity in this manner’ 
Housing combined with wrap-around care works to link, retain, and support in care those who need 
assistance with getting on a path to permanent housing. The support can take a number of 
combinations including providing emergency housing combined with a child-care or job training or even 
something which may seem minor as help taking their medications regularly, getting to their 
appointments on time, or coping with the psychological and emotional stresses surrounding a serious 
medical diagnosis. It can include transportation, emergency financial assistance, therapy, substance 
abuse assistance, and mental health resources. The right combination of these services for each 
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individual can provide stability and offer a safety net so that unexpected events do not have long-lasting 
negative health consequences. A couple examples of other organizations that have improved their 
capacity in a similar manner are Catholic Charities of St. Paul and Minneapolis, Shelter Care (Eugene, 
OR), and Father Joe's St. Vincent de Paul Village (San Diego, CA). 
 
Future Program Sustainability:  
Martha's is fortunate to receive public and private support to help fund our comprehensive housing and 
wrap-around services.  
 
Although Martha's has a wide-array of funding sources, there are three primary funding streams. One of 
Martha's primary funding sources is individual donations from compassionate community members that 
support Martha's work. Over the past 27 years, Martha's has developed a strong, ongoing fundraising 
and development operations that include solicitations for donations, planned giving, public and private 
grants, retail/thrift stores, fundraising events, corporate support, and auto auctions. For example, on 
Thanksgiving Day 2016, we held our 8th Annual 5K raising $130,000.  
 
Second, Martha's has received public funding in various years in the form of grants from cities of Indio, 
Coachella, Palm Desert, Rancho Mirage, Indian Wells, La Quinta; the County of Riverside; the State of 
California; and the Federal Government. Martha's is diligent to keep year-round relationships with key 
stakeholders at various government agencies. These relationships allow Martha's to draft applications 
that meet the needs of the government agencies as well as the community members in need. Further, 
Martha's staff includes a full-time grant writer that has a law degree and 20 years of grant-writing for 
social service organizations. 
 
Third, Martha's receives necessary funding from private foundations. Martha's actively pursues 
relationships with foundations to build effective partnerships that are able to achieve results only 
possible with private funding.  
 
Martha's will continue to provide homeless and impoverished individuals and families with the highest 
quality services and resources by maximizing every dollar donated, raised, or granted to the 
organization. We will leverage all existing and potential revenue streams to develop and maintain a solid 
base of funding to ensure our critical services remain available to the Coachella Valley's most vulnerable 
individuals and families. Martha’s also leverages over 20,000 community volunteer hours and over 
$192,000 in in-kind gifts annually. 

 
Results and Approach: 
(What will the District get for its investment’) 
 
Capacity – A description of current capacity and how this project/program will improve current capacity: 
Martha’s has demonstrated over the last 27 years its abilities to meet the needs of the homeless and 
impoverished community through Best Practices services. Martha’s has always meet or exceeded all 
program goals and achieved excellence in fiscal responsibility, which is reflected in many monitoring 
reports.  
 
A grant of $186,150 for core housing operating support services will assist MVK in serving 30 individuals 
daily from the District/West Valley areas.  The Desert Healthcare District will be a valuable contract 
toward our efforts to sustain the core services provided to those most at risk in the District’s 
boundaries, while providing National evidence based practices designed to best meet the needs of 
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underserved homeless population. This Program will improve Martha’s capacity to meet the alarming 
increase in emergency housing requests of District residents.  
 
This project will strengthen the capacity of its safety-net services offered to the homeless residents 
within the District’s boundaries requiring homeless services, which are directly aligned with the Desert 
Healthcare District's priorities of homelessness including facilities for homeless housing, the importance 
of an organization's ability to leverage matching funding sources, the policy of Housing First focusing on 
stable housing paired with social services, and community awareness. Martha's project will dramatically 
strengthen its ability to provide homeless and impoverished individual and families with core support, 
include emergency housing, nutritious meals, case management, children’s programs, mental health and 
recovery services, employment and education services, and emergency assistance including clothing, 
rental assistance, and food baskets. Significantly, Martha's project will innovate on current models of 
housing by providing customized housing services that allow individuals and families a place to stay 24/7 
as opposed to having to find a place to be during each day, which is the case in many Emergency 
Housing Models.  Overall, Martha's project has a goal of providing a robust selection of housing, health 
services, education, and support services to empower and transform their lives with dignity. 
 
The specific benefits and/or tangible effects to be achieved: 
We expect to achieve the following goals over the program year: 
 

• Our Emergency Housing will provide safe and secure housing to 30 homeless individuals daily, 
from within the District’s boundaries. 

 

• 100% of program participants will have their basic needs such as food, clothing and emergency 
housing met in a clean, safe and stable environment that helps clients on their paths to self-
sufficiency. 

 

• 100% of Clients will complete the HMIS enrollment and assessment process. 
 
Milestones to be reached throughout program/project: 
The first significant point in development is providing community outreach to stakeholders and partners 
that serve the District’s boundaries. Martha's has community outreach team in place that will allow 
Martha's to expediently identify meetings and contacts that will most effectively communicate Martha's 
ability to serve the Western Coachella Valley. 
 
The second significant point in development would be to provide housing and wrap-around services 
utilizing Housing First and best practices to serve those most in need in the Western Coachella Valley 
within the District’s boundaries.  
 
The third significant point in development is having Martha's leadership collect feedback and data on 
the impact of what is working and what is not working. This step is critical because it allows Martha's to 
leverage its experience providing housing and services in Coachella Valley through its implementation of 
the Housing First Model and its best practices. 
 
The fourth significant point in development would be utilizing Martha's data and surveys to analyze the 
success of the program. Martha's leadership would utilize this data and information to inform strategic 
planning and day-to-day decisions. 
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Cost Implications – if there are increased costs associated with this project/program, how they are to be 
covered: 
Martha's Housing and Wrap-Around Services have developed a diverse funding portfolio over the past 
three decades. These funding sources include individual donations, private foundation grants, 
government (city, county, state, and federal) grants, enterprise revenue, Thrift Store revenues, donated 
auto sales and event fundraising. Martha's experience managing grants ranging in size from $500 to over 
$2,000,000 has provided us the financial tools to create plans that allow for unexpected financial costs, 
and the never ending plight of flat funding and changing funding. There is no denying the stress being 
placed on Martha’s by the high extremely demand of the homeless in the Western region of the Valley 
seeking safety and services. 
 
A $186,150 grant supports Martha's in serving 30 individuals from within the DHCD Boundaries. This 
breaks down to a cost of $17 per day to the District for housing and wrap-around services per person 
per day, which results in 10,950 days of housing and services annually. 
 
Organizational change required to successfully implement the project/program: 
Martha's program proposes to offer the homeless residents within the District’s boundaries a level of 
service and resources that is customized to meet the needs of the region's homeless individuals and 
families. 
 
Any need for staffing changes will be reviewed after the first 30 days, and will be on going to insure the 
highest quality of services.  
 
Martha’s is uniquely positioned to provide these services and resources utilizing its almost three 
decades of experience in assisting those in need. 
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 Line Item Budget - Sheet 1 Operational Costs

Total Program 

Budget

Funds from Other 

Sources Detail on 

sheet 3

Amount 

Requested 

from DHCD 

753,124

Equipment (itemize) 

4,600 

4,673 

6,500 

8,800 

750 

6,000 

8,766 

4,000 

8,296 

4,000 

4,000 

86,174             

750

800

7,320

450

120,000           

400                  

2,600               

87,084             

15,309             

42,804             

14,475             

150                  

16,000             

14,954             

Employee Recruitment & Screening 3,196               

113,551           

11,183             

186,150         

1,350,709        1,164,559           186,150         

Office/Rent/Mortgage 

Printing/Duplication  

2

4

3

Miscellaneous Small Equipment

Leased Equipment

Misc Furniture (bed frames, mattresses, lamps, etc)

Travel 

Education/Training 

PROGRAM OPERATIONS

1 Computer Equipment

2

Cleaning Supplies

6

Supplies (itemize)  

Mailing/Postage/Delivery 

Office Supplies

3

4

5

Facilities (Detail)

7

Food

Hygiene Supplies

Infant Supplies

8

1 Medical Supplies

Operating Supplies

Dining Room Supplies

Detail on sheet 2Total Labor Costs

3 Misc ( Vouchers, Advertising, Publications, etc)

4                               Direct West Valley Client Cost Reimbursement

Total Program Budget 

Other Program Costs not described above (itemize)

1

2 Administrative Costs

2 Licenses & Fees

3 Vehicle Expenses

4 Security Services

Insurance 

Maintenance/Janitorial 

Other Facility costs (itemize)  

1 Pest Control, landscaping, trash ,contract services

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed 

without grant amendment. Prior authorization is required for transferring funds (<10%) between existing line 

items. Describe budget narrative in cell B38. You may insert rows or create additional worksheets if more space 

is needed to fully describe your budget. 
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 Line Item Budget - Sheet 1 Operational Costs
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Fully describe items above in this cell (B38)                                                                                                                                               

Average per client daily cost for full emergency housing services is $27.00.  Our request to DHCH is for 

$17.00 which is a portion of the average daily per client ofthe  budgeted expenses to provide full emergency 

housing services.  We anticipate serving 30 clients daily resulting in 10,950 (30 X 365 = 10,950)  days of 

service for thirty homeless induvial originating from within DHCD boundaries.
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Line Item Budget

Sheet 2 - Labor Costs

1 Program Staff Salaries 753,124               

2 -                -                      

3 -                -                      

4 -                -                      

5 -                -                      

6 -                -                      

7 -                -                      

8 -                -                      

Total ›                         -   

B
u

d
g
e
t 

N
a
rr

a
ti

v
e

1

2

3

4

5

6

7

8

Total › 0

B
u

d
g
e
t 

N
a
rr

a
ti

v
e

Staff Salaries
Annual Salary

% of Time 

Allocated 

to 

Program

Actual 

Program 

Salary

Amount of 

Salary Paid by 

DHCD Grant      Employee Position/Title

Enter this amount in Section 1, Professional Services/Consultants                 

Fully describe costs listed above in this cell (B24).

Enter this amount in Section 1, Employee Salaries                

Fully describe costs listed above in this cell (B12).                                                                                                                          

All salary costs are for Direct Housing Program Staff with full benefits.

Consultants/Contractors 
Hourly Rate

Hours/ 

Week Monthly Fee

Amount of 

Salary Paid by 

DHCD GrantConsultant/Contractor Name
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Line Item Budget - Other Program Funds

 Amount 

235,820                             

1 ESG State of CA 200,000                             

2 CACAFP State of CA 65,739                               

3 United Way 38,000                               

4 Doyle Foundation 75,000                               

5 City of Palm Desert 20,000                               

6 Wells Fargo 25,000                               

7 EFSP 30,000                               

8 US Bank 10,000                               

9 Indian Wells 20,000                               

10 Desert Classic Charities 10,000                               

11 S.L. Gimble 10,000                               

12 Riverside County Supervisor's CID 15,000                               

13 Lennar 10,000                               

14 Cty of La Quinta 100,000                             

130,000                             

1 Donated Auto Sales 85,000                               

2 Community Foundation Annual Endowment 55,000                               

3 Thrift Store Revenue 30,000                               

4

1,164,559                          

Funding for this program received from other sources
Fees

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)

Annual 5K

Other Income, e.g., bequests, membership dues, in-kind services, 

investment income, fees from other agencies, etc. (Itemize)

Total funding in addition to DHCD request 
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Line Item Budget - Other Program Funds
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Fully describe program income listed above in this cell (B19). Note whether income is 

"projected" or actual.                                                                                                                                              

All numbers are actual awarded or historically awarded and fundraised amounts.  Martha's 

historically raises between 1.0 Million to 1.2 million annually.                                                              

Pending award - City of La Quinta - S.L. Gimble
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Grant #955 

EXHIBIT B 

PAYMENT SCHEDULES, REQUIREMENTS & DELIVERABLES 

 
Project Title Start/End 
Health In Housing: Emergency Housing  with Wrap-Around Services  01/1/2018 

12/31/2018 

PAYMENTS: 
 
(2) Payments:  $83,767.50 
10% Retention:  $18,615.00 
 

Total request amount: $186,150.00 
Scheduled Date Grant Requirements for Payment Payment 
01/01/2018 Signed Agreement. Advance of $83,767.50 

for time period 
01/01/2018 – 6/30/2018 

7/01/2018 1st six-month (01/01/2018 – 6/30/2018) 
progress and budget reports submitted & 
accepted. 

Advance of $83,767.50 
for time period 

7/01/2018 – 12/31/2018 
01/01/2019 2nd six-month (7/01/2018 – 12/31/2018) 

progress and budget reports submitted & 
accepted. 

$0 

01/31/2019 Final report (01/01/2018 – 12/31/2018) 
and final budget submitted and accepted. 

$18,615.00 
(10% retention) 

TOTAL GRANT AMOUNT:  $186,150.00 
 

DELIVERABLES: 
• Our Emergency Housing will provide safe and secure housing to 30 homeless individuals 

daily, from within the District’s boundaries. 
 

• 100% of program participants will have their basic needs such as food, clothing and 
emergency housing met in a clean, safe and stable environment that helps clients on their 
paths to self-sufficiency. 

 
• 100% of Clients will complete the HMIS enrollment and assessment process. 
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Date: November 28, 2017 
 
To: BOARD OF DIRECTORS 
 
Subject: RESOURCES AND PHILANTHROPY PROGRAM 
              Community Health Focus Area: HEALTHY EATING/ACTIVE LIVING 
 

 
GRANT REQUEST: Grant #953 FIND Food Bank - Project Title: Project Produce – 
$387,060 
 
STAFF recommendation: that an award of $387,068 be approved to FIND Food Bank to 
deliver fresh produce and outreach/case management services to Coachella Valley food 
insecure and hungry clients. 
 
USE OF DISTRICT FUNDS:   

 

• Funding to procure and transport fresh produce, including an expansion of 
school-based farmers markets in schools with high levels of Free/Reduced-Price 
Meal Program eligibility and otherwise limited nutrition-assistance resources; 
DHCD funding will be leveraged to obtain additional supportive resources. 

• Establishing a strategic, funding continuation plan with our partner agencies 
that is mutually beneficial to FIND and our partners (within the DHCD radius of 
service and beyond) 

• Offering CalFresh and Medi-Cal outreach and case management, both directly 
and in partnership with other community-based organizations to increase 
CalFresh participation and the resulting economic benefit 

• Program funding to share (and eventually track) the resources food-insecure 
residents need and access, by both traditional and non-traditional paths. 
Ancillary resources and important information to share with low-income 
households related to food insecurity and other challenges include the basics of 
household budgeting, meal planning, and financial literacy; this provides a 
foundation for greater household stability (with and without need for 
emergency or supplemental nutrition assistance). 
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Grant Request Summary 
 

FIND Food Bank, Grant #953 
 
Tel: (760) 775-3663 
Fax: (760) 775-0252 
P.O. Box 10080 
Indio, CA 92202 
www.findfoodbank.com 
 
Contact: 
Lisa Houston 
   Tel: (760) 775-3663 ext. 110 
   Fax: (760) 775-0252 
   lhouston@findfoodbank.org 
 

Historical (approved Requests) 
Grant Year Project Title Grant Amount Type Disposition 

Date 
Fund 

2000 purchase a 
cargo van 

$25,000 Grant 10/17/2000 Grant budget 

2003 Hunger's Hope 
for the 
Coachella 
Valley 

$40,000 Grant 11/18/2003 Grant budget 

2007 Capital Fund 
Raising 
Campaign 

$1,700,000 Grant 9/25/2007 Grant budget 

2007 SUMMER 
FOOD 
PROGRAM 

$2,500 Grant 6/18/2008 Grant budget 

2008 Desert Kids 
Summer Food 
Program 

$5,000 Food 
Assistance 

4/8/2009  

2009 Emergency 
Food 
Distribution 

$5,000 Food 
Assistance 

2/9/2010 Grant budget 

2009 Desert 
Childrens 
Summer 
Feeding 
Program 

$5,000 Food 
Assistance 

6/1/2010 Grant budget 

2010 Healthy 
Alternative 
Initiative in 
conjuction 
with Hunger 
Action Month 

$5,000 Food 
Assistance 

11/8/2010 Grant budget 
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2011 Maintain 
distribution of 
healthy 
emergency 
food to 
underserved 
District 
residents to 
promote 
healthy eating 
and determine 
feasibility of 
administering 
a pilot food 
assistance 
program in 
partnership 
with DHCD to 
enhance 
District food 
grant efforts. 

$72,763 Achievement 
Building 

7/26/2011 Grant budget 

2012 Food 
Assistance 
Transition Plan 

$47,310 Food 
Assistance 

10/23/2012  

2012 Project 
Produce 2013-
16 

$543,288 Grant 1/11/2013 Grant budget 

2012 Food-
Assistance 
Research & 
Pilot Project:  
Considering 
Local Market 
Conversions, 
Mobile 
Farmers' 
Markets, and 
Other Models 
to Increase 
Access to 
Healthy, 
Affordable 
Food in Food-
Insecure Areas   

$38,938 Grant 6/25/2013 Grant budget 

2013  $159,923 Foundation 10/17/2013 Grant budget 

2013 Year 2 Project 
Produce 2013-
16 

$530,000 Achievement 
Building 

1/28/2014 Grant budget 

2014 Year 3, Project 
Produce 2013-

$635,775 Achievement 
Building 

4/28/2015 Grant budget 
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16 

2015 From Hunger 
to Health 

$390,151 Achievement 
Building 

6/28/2016 Grant budget 

 

About the Organization 
Organization Type:  Direct Service Provider\Medical 
 
Background:  
Founded in 1983 in Cathedral City, California, Food in Need of Distribution, Inc. (FIND) was established 
to feed hungry people in the Coachella Valley. In the 34+ years since our founding, FIND has grown in 
scope and resources, including a move to a 36,000-sq-ft facility that includes our warehouse operations 
and administrative offices. We have a staff of 28 full- and part-time employees and more than 4,500 
volunteers who committed 15,551 hours of service in fiscal year 2016-17.  
 
As Coachella Valley's regional food bank, FIND partners with more than 100 social-service and 
community-based agencies throughout eastern Riverside and southern San Bernardino Counties to 
provide emergency and supplemental food assistance, outreach programming, and case management 
for residents across our service area. As food-insecurity levels persist, FIND expects to distribute more 
than 10 million pounds of food assistance in 2017; of that total, 5+ million pounds will be in the form of 
fresh fruits and vegetables, as FIND and our local stakeholders reinforce our commitment to health food 
banking. 
 
FIND’s mission is to mobilize the resources of its community through education and awareness to relieve 
hunger, the causes of hunger, and the problems associated with hunger. 
 
FIND’s vision is to create a community where citizens of the Coachella Valley and adjacent rural areas 
are free of food-insecurity and hunger. This is accomplished by educating clients about alternative 
healthy food choices and informing them of various programs available to them to help alleviate our 
upward spiral of demand for food assistance. FIND envisions food-insecure clients obtaining nourishing 
food through channels that are not solely dependent on private sources, where FIND clients can work 
toward greater self-sufficiency while mindful of healthy choices. 
 
One of the key roles we serve in the community  that of gatherer to share with others also represents 
one of our most significant accomplishments in recent years: leveraging vital, limited resources for the 
benefit of those responding to and experiencing food insecurity. We leverage not only funds, but also 
food donations, outreach/case management programming, and volunteer time in support of our 100+ 
agency partners across the Valley, a network that serves an average 84,000 people each month.  
 
Our signature partnership with DHCD, Project Produce, was at one time a bold risk some FIND partners 
were slow to embrace; it is now our healthy food-banking guidepost, representing our commitment to 
offering 50+% of food assistance annually as fresh produce. The commitment to fresh produce not only 
offered the best nutritional bang for the buck when we took that approach, it served as a tipping point, 
making something that seemed previously unattainable healthy food banking enticingly within reach, 
allowing us time to focus the necessary resources on increasing the quality and quantity of healthy 
fresh-rescue/retail donations and other sources of nutritious food. Currently, 75% of food assistance 
distributed across FIND’s network is considered to be nutritious (including proteins, dairy, and grains), 
which is a high-water mark for our local network.  
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A final example of a dual role/accomplishment? that reflects FIND Food Bank’s level of engagement on 
issues related to food security, health, and nutrition is our inclusion at the collective table of many 
community-focused discussions and efforts addressing such topics. 
 

Proposal 
Type of Request: Hunger relief & food insecurity\Food assistance & distribution 
Strategic Plan Link: GOAL#2: Facilitate access to and availability of health and wellness services for 
District Residents 
 
Project Title:  Project Produce 
 

Total Project Cost: $896,452 
Requested from DHCD: $387,068 
Length of Project: 12 months 
Start Date:  12/1/2017 
End Date:  11/30/2018 

 
Project Description: 
FIND proposes to distribute more than 5 million pounds of fresh produce to food-insecure and hungry 
clients across the Coachella Valley in 2017-18 as part of our regional food bank programming. This work 
continues from previous years, strengthening not only FIND Food Bank programming, but also the 
household stability of residents facing food insecurity. The DHCD funding we seek will support a portion 
of direct program expenses for our fresh-produce distribution and our outreach/case management work 
in support of District residents, including growing partnerships with other like-minded community-based 
organizations: 
 
1) Funding to procure and transport fresh produce, including an expansion of school-based farmers 
markets in schools with high levels of Free/Reduced-Price Meal Program eligibility and otherwise limited 
nutrition-assistance resources; DHCD funding will be leveraged to obtain additional supportive 
resources. 

• Challenge: FIND is required to make annual commitment to the CA Association of Food Banks 
(currently 2.5M lbs via our membership and participation in Farm to Family Program); doing so 
requires a major allocation of FIND resources; we are not able to pull out of these agreements 
easily, as 5 other regional food banks are involved in these advance, annual CAFB 
commitments. 

• Opportunity: Predictable, consistent access to 2.5M lbs of high-quality fresh produce (FP), which 
means logistics can be handled ahead of time (increases efficiency, aids in resource planning) 
and helps us maintain high food-safety standards; we leverage this resource against the 
unpredictability and quality challenges of relying on fresh-produce donations from retailers/ 
growers/brokers; we need both CAFB and fresh-rescue donations to get to 5M+ lbs of fresh 
produce annually. 

• Opportunity: We leverage DHCD fresh-produce grant funding in developing, funding, and 
implementing the resources needed for food-bank programming, such as Kids Summer Club, 
school-based farmers markets, and gap-site distributions. An important benefit of this 
programming is the exposure and access children gain to a variety of fresh produce, some 
familiar, some not, all of which helps build a taste for healthy food as children take greater 
responsibility for and interest in their own nutrition. We are able to secure additional grant 
funding that helps support these programs by demonstrating DHCD’s grant support, thereby 
extending the reach of the District’s resources.  
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2) Establishing a strategic, funding continuation plan with our partner agencies that is mutually 
beneficial to FIND and our partners (within the DHCD radius of service and beyond) 

• Challenge: Going back to 2012, despite their appreciation for access to so much fresh produce, 
FIND’s agency partners have consistently expressed concern about the resource responsibility 
of handling so much perishable product in their respective operations, including the financial 
and storage/food-safety commitments (i.e. adequate refrigerated space). This is all the more 
true when budgets run lean; agencies don’t want to give up access to fresh produce, but they 
can’t afford to pay for it themselves. FIND has reported to DHCD extensively on discussions with 
partner agencies on the subject of taking on greater financial responsibility for the quantities of 
fresh produce they are accessing. Despite these previous discussions and extensive reporting, 
as recently as July 2017, FIND’s partners expressed concern at our quarterly meeting that this 
subject was being sprung on them, that many were challenged to pay even the small delivery 
fees being asked of them, and in general, they were unable to pay a greater portion of the 
expense to offer their clients continued access to steady supply of fresh fruits and vegetables 
via their respective food-assistance distributions. 

• Opportunity: We believe there simply has to be a way to create a mechanism for greater 
participation by FIND’s agency partners in securing the resources needed to continue offering 
fresh produce as a mainstay of local food assistance; with District support, we would like to 
continue exploring options that can get us closer to this mutual goal. Can we work more like a 
co-op, building on our strength in numbers, perhaps transitioning from traditional shared 
maintenance? fees paid by FIND’s agency partners (on non-produce items such as meat, eggs, 
dairy) to a per pound amount for fresh produce that nets a similar/greater total? There are 
several factors and approaches to consider; our goal is to create an agency advisory group that 
explores this opportunity given what we’ve learned so far and the persistent need to secure the 
resources for our mutual commitment to healthy food banking (first mention of such a group 
was shared at Oct. 2017 agency partner meeting at FIND).  

• Opportunity: Identify ways to mutually support FIND and our partners to maintain continuous 
access to fresh produce (representing 50+% of all food assistance distributed), as part of DHCD’s 
Community Health and Wellness strategic priority: Implement targeted initiatives that address 
the social determinants of health, promote nutrition and healthy lifestyles, and/or treat 
diabetes and obesity in our communities. 

 
3) Offering CalFresh and Medi-Cal outreach and case management, both directly and in 
partnership with other community-based organizations to increase CalFresh participation and the 
resulting economic benefit 

• ?Challenge: The majority of people served by FIND and our local network are: (a) seniors on 
fixed incomes, often facing multiple health issues; (b) children, often of (c) working-class families 
who may just barely qualify for social-safety net programs, but may not be aware due to their 
work status; working-class families living just  ABOVE the line to qualify for different benefits 
they often struggle to make painful financial decisions each month on what to pay for and what 
has to wait (basically living one paycheck away from disaster) 

• Opportunity: Through FIND outreach and case management, people are educated about 
resources they can access currently (and in the future, if needed); increases access to financial 
resources for individual households, as well as economic benefit to community; the result is that 
DHCD and other resources are leveraged in multiple directions for the greatest benefit possible.  

• Opportunity: Amidst current environment of vulnerability may low-income families are 
experiencing, outreach information and relationship-building is all the more critical; people have 
become overly skeptical when we work to counter the myths and misinformation that abounds 
in this current environment, some even choosing to withdraw from needed safety-net programs 
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altogether rather than risk any trackable association coming back to them ? this makes outreach 
work even harder and requires more diligence and continuity than ever.  

• Opportunity: DHCD grant funding is used to leverage state funding for FIND’s CalFresh outreach 
and case management program, which is an external resource FIND couldn’t otherwise access 
and that would not otherwise have a local economic impact 

• Opportunity: Leveraging the value of CV-HIP to our team in meeting both current and future 
client needs, connecting them to needed resources, as referenced in Strategy 3.5 of DHCD 
strategic plan related to Community Health and Wellness: Resident Linkage to Services: Connect 
residents to health and wellness services in the community through active support of CV-HIP 
and other community education and engagement. 

 
4) Program funding to share (and eventually track) the resources food-insecure residents need and 
access, by both traditional and non-traditional paths. Ancillary resources and important information to 
share with low-income households related to food insecurity and other challenges include the basics of 
household budgeting, meal planning, and financial literacy; this provides a foundation for greater 
household stability (with and without need for emergency or supplemental nutrition assistance). 

• Challenge: In short, people don’t know what they don’t know. FIND’s outreach and case 
management team does a great job of reaching into far corners of the Coachella Valley to 
educate residents and make information and resources available to people; in this process, our 
team often sees/hears about some of the creative trade-offs people use to make ends meet 
unfortunately, some of those trade-offs that seem to have a short-term gain set people up for 
longer-term health and financial consequences than they may be aware; we’ve also learned 
about some smart, strategic ways people find to save limited resources that can and should be 
shared with others facing similar circumstances.  

• Opportunity: There is value in info sharing and networking with other CBOs that have identified 
these same challenges among the clients they serve; we can leverage DHCD resources through 
outreach and case management but partnering with other programs working with similar/same 
clients, i.e. who else can we work with in the community to build access to healthy food into the 
lives of those they serve; instead of FIND trying to do it all, we are looking for partners doing 
similar work  numbers may be small in the beginning, but can be tracked/ measured to take to 
scale under the right circumstances. 

• Challenge: Services across the community have grown post-Recession, in response to emerging 
needs, yet there is still no system in place to track/identify which services accessed by whom; 
FIND relies on self-reported numbers from agencies and our own distributions, numbers that 
are mutually supported by ACS/poverty, unemployment, and common-sense info, but still 
remains an estimate (albeit a close one).  

• Opportunity: CV-HIP or similar software can help us better track across ERC service area to 
establish better understanding of those accessing/receiving services; w/this knowledge, we 
would better understand challenges community is facing, different points in time, i.e. trends, 
industry; w/better understanding of services needed will help us develop ways to track/measure 
impact 

• Opportunity: FIND leadership and staff participate in all manner of community action work, 
groups, and initiatives, all with the goal of finding ways to connect to and/or leverage resources 
that help our clients navigate the tangled web of challenges they face; examples of such groups 
include One Coachella Valley, collective action networks related to food insecurity, and faith- 
and community-based organizations/groups whose services/resources are of 
interest/importance to people facing food insecurity and other challenges. 

 
Number of District individuals with this issue: 
41,676 
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Core know-how as it pertains to this request:  
FIND has been serving the Coachella Valley for 34 years. In recent years, FIND’s Board and leadership 
have been successful in supporting increasingly proactive outcomes to challenge the state of local 
hunger and food insecurity. 
 
FIND is a member of the California Association of Food Banks (CAFB); our CEO currently serves on their 
Board of Directors. CAFB’s Farm to Family program enables FIND to access a variety of fresh produce, 
direct from growers and brokers, for pennies on the dollar. FIND is also a member of Feeding America, 
which allows FIND to partner with national grocers to secure food-industry and retail donations, and 
requires we adhere to the highest food-safety standards. These credentials guarantee FIND’s partner 
agencies access to nutritionally balanced foods year-round. This is critical for agencies that do not have 
resources to purchase and warehouse fresh food when specific product costs are lower and 
opportunities to procure are available. 
 
For the last 4 fiscal years, FIND has been serving as fresh-produce central for our local food-assistance 
network, handling, storing, and transporting 5 - 6 million pounds of fresh produce annually on behalf of 
our own distributions and those of our 100+ partner agencies, serving an average 85,000 people 
monthly, in total. Taking on this role has allowed our local food-assistance distribution network to 
maintain a strong focus on offering the healthiest food possible to those seeking emergency and 
supplemental resources, investing in not only the immediate, but also the longer-term, health and 
wellness of individuals and communities alike. 
 
Past Achievements as they relate to this request:  
Looking back over the last 3 years, 2015 through 2017, FIND Food Bank has: 

• Supported distribution of 10 - 11 million pounds of food assistance at annually, with more than 
50% as fresh produce, to an average 85,000 people each month 

• During FY2016?17, FIND Food Bank leveraged our DHCD grant commitment of $391,000 to 
secure an additional $578,000 in resources for our service area (and an additional 2.98M lbs of 
fresh produce on top of 2.5M lbs grant-funded by DHCD), including funds from foundations that 
are new to, or rarely fund in, the Coachella Valley (Weingart Foundation, S. Mark Taper 
Foundation, Richard Brooke Foundation, Enterprise Rent-a-Car Foundation)  

• During FY1617, FIND’s CalFresh Outreach and Case Management team assisted more than 3,000 
individuals/families in applying for CalFresh and/or Medi-Cal benefits, resulting in $12M in local 
economic impact that also benefits the community as a whole 

• FIND achieved our first-ever AIB Certification? recognizing our warehouse operation for 
maintaining the highest food-safety standards in the industry. 

• FIND has been successful in securing diverse funding to develop and implement programs that 
complement and advance our mission, including our Kids? Summer Club, Outreach and Case 
Management, and Mobile Pantry Truck. We have also been pursuing and building partnerships 
that encourage cross-sector collaboration as we tackle the complex underpinnings of lives lived 
in poverty, from food insecurity and rent burden, to limited economic, affordable housing, and 
transportation resources. 

 
Future Program Sustainability: The imperative to sustain resources and programming that support the 
procurement, processing, storage, transportation, and distribution of millions of pounds of fresh 
produce and other forms of emergency and supplemental food assistance to local residents facing 
hunger and food insecurity is indeed urgent and requires more than a single strategy. For so many 
residents living lives with varying levels of food insecurity, food is not only fuel, it is MEDICINE. Our 
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imperative, therefore, is to make sure we have enough food for all those who call our desert 
communities home, combining and leveraging resources as needed.  
 
One of the things we sought to understand from our food-assistance distribution partners over the past 
year is whether THEY want the program to continue; the reply was a resounding YES, but the reality that 
fresh produce cannot continue to be made available for FREE to our local network indefinitely was 
received with great concern/resistance by our partner agencies, saying they simply do not have the 
resources in the foreseeable future. In order to bridge this sensitive, but substantial, subject, FIND has 
implemented a minor delivery fee ($50 - $200) to begin a cost-sharing arrangement for continued access 
to a bounty of fresh produce. 
 
FIND's CalFresh/Medi-Cal outreach and case management program continue to be part of our local 
sustainability equation. Our program connects individuals and families to additional economic resources 
that enhance household sustainability; we also educate clients on how to make the best use of their 
CalFresh benefits, including purchasing healthy food and fresh produce to feed their families. The initial 
outcome of these outreach efforts is to keep a majority of CalFresh beneficiaries out of area food lines. 
In 2016, FIND's CalFresh outreach efforts resulted in more than $12 million in local economic benefit 
that came from connecting 3,000+ additional households to supplemental food assistance resources 
(economists use calculation of $1.79 in local economic benefit for every $1 in CalFresh benefits 
received); that means job retention and creation that also sustain our local economy.  
 
Fundraising: FIND will continue to seek grants and other resources to assist with project-specific 
programming (i.e. Kids Summer Club, Mobile Pantry, Senior Farmers Markets) or other elements of our 
work, such as securing private support for gap-based distributions. The bottom line is this: providing an 
abundance of fresh produce to food-insecure clients may never be a self-sustaining program, but the 
outreach work FIND does to connect people to resources that help alleviate food insecurity is certainly 
an investment in community sustainability. 
 

Participants: 
(Description of District Residents who will benefit.) 
 

Participant Number (District Residents): 41,676 
Area to be served:    All District Areas 
Participant age group(s):   All Ages 
Participant community:    The population FIND Food Bank will be serving 

with this grant funding opportunity includes people from all walks of life the thing they have in common 
is that they can’t always make ends meet and can use help meeting their basic needs, including getting 
enough to eat. The majority of people served by FIND’s regional food-assistance network are children 
and seniors (66%, combined), often sharing multi-generational households where at least one person 
works; the working poor (29%) and homeless/homebound individuals (5%) represent other populations 
we serve.  

 
We will continue to target and serve this population, all of whom are considered to be 

extremely-low, very-low, and low-income individuals and families. 
 
Does this program serve residents outside the District Boundaries? If so, approximately how many and in 
what Coachella Valley cities? 
Yes, this grant request will serve residents in/outside DHCD boundaries, as well as those within the 
District; FIND anticipates serving 41,676 residents within District boundaries. 
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Results: 
Specific benefits or tangible effects to be achieved: 
FIND Food Bank proposes to distribute more than 5 million pounds of fresh produce to food-insecure 
and hungry clients across the Coachella Valley in 2017-18. This proactive approach to improving area 
residents’ health and well-being enables FIND to enhance its current position as eastern Riverside 
County’s hub for nutritious food distribution and leadership in promoting healthy-eating, active-living 
lifestyles. 
 
(a) Maintaining distribution of a minimum of 2.5M pounds of fresh fruits and vegetables offered to 
hungry and food-insecure clients (which equals 50% or greater of food assistance offered) served by 
FIND’s agency partners across the Coachella Valley (including within DHCD boundaries), all of whom are 
at increased risk for negative health outcomes due to poor diet);  
 
(b) Connecting 1,000 DHCD families/households in need of food assistance to nutrition and health 
resources to better meet their needs and increase individual household sustainability through our 
CalFresh/Medi-Cal outreach, case management, and nutrition education work, resulting in significant 
local economic benefit;  
 
(c) Leveraging DHCD grant funding to bring additional resources to bear for District residents (FIND will 
secure a dollar-for-dollar/100% match, at minimum, for DHCD grant funding) 
 
(d) Participating in a strategic planning process in coordination with DHCD’s Nutrition Education & 
Obesity Prevention Program (NEOP) that highlights ways in which FIND Food Bank can partner with 
existing organizations in non-traditional ways in which fresh produce (or other nutrition resources) can 
be part of programming. We will look for a specific opportunity to pilot such an approach with a local 
partner during this 12-month grant cycle. 
 

Project Tracking: 
Measurements to be used throughout project: 
FIND proposes the following milestones to track our utilization of DHCD grant funding, Dec. 2017 - Nov. 
2018: 
? Quarterly distribution of fresh produce toward annual goal of 2.5 million pounds within District 
(plus another 2.5 million pounds beyond District service area = 5 million pounds fresh produce)  
? By the second quarter, identify and engage a cohort of FIND’s agency partners that will speak on 
behalf of the larger group RE: the value of fresh produce (as significant proportion of food assistance) 
distributed to clients they serve 
? Quarterly engagement in CalFresh/Medi-Cal outreach and case management work in support of 
District residents, toward annual goal of assisting 1,000 District families/households in accessing needed 
resources 
? By the third quarter, identify (and report to DHCD) potential software that could be 
implemented to track the programs/resources clients access across our service area (including potential 
costs, opportunities, and challenges) 
? Each quarter, engage in relationship development and planning meetings/opportunities with 
non-traditional community partners serving clients who may also be experiencing food insecurity, i.e. 
cancer patients or those living with long-term disabilities. For example, Volunteers in Medicine and FIND 
will be meeting in the near future to discuss the potential to offer select clinic patients access to diet-
specific food assistance, i.e. low-sugar, low-sodium for diabetes patients. And we recently began a new 
partnership with Borrego Health Clinics, wherein they are assisting clinic patients in applying for 
CalFresh benefits and discussing nutrition as a matter of health. 
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If there are unanticipated costs associated with this service or program, how will they be covered? 
FIND Food Bank leadership has developed a multi-year budget that reflects the growth and expense 
anticipated in continuing Project Produce, to the best of our knowledge. We feel confident in the 
numbers we have prepared for this proposal and feel strongly we are well positioned to implement the 
project described herein, including our assessment of impending expenses based not only on our 
experience but also on educated decisions. We will return to DHCD for guidance regarding any 
significant, unforeseen expenses associated with this funding request, up to and including a formal 
request to change the line-item expenses of the project budget, if necessary. Any increased costs we 
experience would have to be significant before we would take such a step, however. FIND Food Bank 
will continue to seek additional funding partners for this large-scale project, including soliciting needed 
resources for unanticipated program expenses, if necessary. 
 
Describe any critical changes to the organization, policy or staffing that are required to successfully 
implement this service or program.  Will there be additional staff hired? 
No organizational change is required at this time on the part of FIND Food Bank in support of this grant 
request. We will, however, continue to be as flexible and nimble as possible in being responsive to 
community needs and initiatives related to hunger and food security. 
 
Key partners and their roles: 
FIND Food Bank relies on several partners to bring our commitment to fresh produce to fruition each 
year, including:  
? FIND Food Bank’s agency partners, both within and beyond DHCD boundaries, that are on the 
front lines fighting hunger and responding to client needs 
? Hidden Harvest is FIND’s connection to excess local produce (in season, when available) 
? CA Association of Food Banks’ Farm to Family Program? is our primary source of consistent, 
quality fresh produce; FTF allows FIND unmatched access to a bounty of fresh produce from up and 
down the west coast 
? Feeding America is FIND’s connection to national retail donors and grantors specifically 
interested in fighting hunger and food insecurity 
? VOLUNTEERS: People willing to donate thousands of hours of personal and family time to 
volunteer at FIND are an integral part of our local equation, inspecting, sorting, and packing fresh 
produce donations that go on to regional food-assistance distributions 
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 Line Item Budget - Sheet 1 Operational Costs

Total Program 

Budget

Funds from Other 

Sources Detail on 

sheet 3

Amount 

Requested from 

DHCD 

317,555.55$     150,665.18$     

Equipment (itemize) 

0

0

0

0

 $    403,509.00 201,754.50$     

20,410.00$       10,205.00$       

0

0

0

0

0

50,781.50$       

-$                  

4,200.00$         

33,000.00$       8,250.00$         

$18,293.50

13,386.00$       

11,000.00$       4,950.00$         

24,009.50$       7,202.85$         

0

0

11,543.50$       4,040.23$         

9,463.50$         

0

917,152.05$     -$                    387,067.76$     

Printing/Duplication  

Mailing/Postage/Delivery 

Travel 

Education/Training 

Facilities (Detail)

Produce and Shipping

3

PROGRAM OPERATIONS

1   

2   

2 Supplies

3   

4

3

4

Detail on sheet 2Total Labor Costs

  

4

Supplies (itemize)  

1

2 FIND Transportation 

3

4

Total Program Budget 

Other Program Costs not described above (itemize)

1 Office supplies / phone/ wireless

2 Mileage Reimbursement for Outreach

Insurance 

Maintenance/Janitorial / Repair

Other Facility costs (itemize)  

1 CAFB - F2F Fees

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Office/Rent/Mortgage 

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed 

without grant amendment. Prior authorization is required for transferring funds (<10%) between existing line 

items. Describe budget narrative in cell B38. You may insert rows or create additional worksheets if more space is 

needed to fully describe your budget. 
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 Line Item Budget - Sheet 1 Operational Costs
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All line-item expenses are pro-rated in “Amount Requested from DHCD” to reflect portion of grant 

funding allocated to District-specific programming; amount is based on past consumption of all fresh 

produce over the last 12-month cycle, which represents nearly 50% of total distributed w/in DHCD.  

“Supply” line item covers expense to procure 5+ million pounds of fresh produce from all sources. 

“Utility” line item covers the cost to operate our commercial-size, walk-in cooling and freezing units; 

this expense reflects fresh produce to all distribution points, minus percentage to cover office-space 

utilities (and pro-rated for DHCD request/area). “Transportation” line item covers the increase and 

continued expense of delivery to partnering agencies and on-site distributions.  FIND's partnering 

agencies are being asked to cover a portion of our delivery costs as part of the effort to have them 

bear a greater portion of the expense to access such quantities of fresh produce to distribute to their 

clients. 
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Line Item Budget

Sheet 2 - Labor Costs

1 Agency Capacity / Relations 33,280.00$     50% 16,640.00$       16,200.00$           

2 Transportation Lead 37,440.00$     25% 9,360.00$         9,360.00$             

3 Warehouse Manager 55,000.00$     45% 24,750.00$       12,375.00$           

4 Inventory Control 32,760.00$     50% 16,380.00$       8,190.00$             

5 Agency Rep - warehouse 28,080.00$     50% 14,040.00$       7,020.00$             

6 Warehouse Operator 29,120.00$     50% 14,560.00$       7,280.00$             

7 Mobile Pantry Driver 30,160.00$     50% 15,080.00$       7,540.00$             

8 Delivery Driver 30,160.00$     50% 15,080.00$       7,540.00$             

9 Developer of Food Resources and Community Investment47,513.00$     25% 11,878.25$       5,939.13$             

10 Dir. of Community Relations 85,000.00$     35% 29,750.00$       14,875.00$           

11 CEO 133,000.00$   0% -$                  -$                      

12 Director of Programs 61,100.00$     20% 12,220.00$       6,110.00$             

13 Outreach Team 129,260.00$   50% 64,630.00$       22,620.50$           

14 -$                -$                  

15 Benefits 146,374.60$   50% 73,187.30$       25,615.56$           

Total ›  $        150,665.18 Enter this amount in Section 1, Employee Salaries                

Staff Salaries
Annual Salary

% of Time 

Allocated to 

Program

Actual Program 

Salary

Amount of Salary 

Paid by DHCD 

Grant      Employee Position/Title
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Line Item Budget

Sheet 2 - Labor Costs
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All line-item expenses are pro-rated in “Amount Requested from DHCD” to reflect portion allocated to District-

specific programming. Due to the nature of FIND’s total programming efforts (outreach plus food distribution),  

we are including combined, pro-rated labor expenses for the following personnel, as they complement our 

longer-term strategic plans to encourage greater sustainability among our agency partners that serve clients 

within DHCD boundaries:

Fresh-produce procurement, receiving, handling, and transportation for portion of food-assistance distribution 

that happens within established DHCD boundaries, including Transportation Lead, who oversees all fleet 

operations and performs all analytical work to finalize the correct balance between purchase and donated 

product, along with all logistical efficiencies of pick-ups / deliveries. 

Agency Capacity/Relations will be working with agency partners operating within DHCD boundaries to 

increase their capacity to serve healthy fresh produce and to use all information gathered to assist. 

Warehouse Manager oversees the daily operations of order receiving/pulling and delivery to agency locations. 

He also handles all aquistion of fresh produce through the CAFB F2F program.

Inventory Control/Agency Rep work to both handle donation deliveries and agency one-on-one orders, as well 

as all online-order processing.  Warehouse Operator, Mobile Pantry Driver and Delivery Driver as needed 

when product quantities/weights require use of pallet jacks/fork lifts and truck lift gates.  (Note:  The scale and 

logistics of pick-ups/deliveries has changed/increased dramatically in the past 3 years.)  Developer of Food 

Resources will work with our local area retail donors to increase the access to higher quality products to meet 

the 2.5 million pounds matched produce along beside other highly nutritious products such as; dairy, protein 

and eggs. Director of Programs will be working with both the CalFresh outreach team and Agency 

Capacity/Relations staff to expand our service reach to engage other CBOs to assit with their current programs 

via fresh healthy food distribution and full case managment and client trainings. CalFresh & Medi-Cal 

Outreach and Case Management Program Staff at a prorated base of total labor expense, again reflecting 

service provision within DHCD boundaries, based on last year’s program-performance numbers for total 

number of CalFresh and Medi-Cal applications assisted. 

Director of Community Relations will be focus on building other community-based partner relationships and 

collaborative efforts to support our local network food-assistance capacity, including fresh produce, in future 

years. 
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Line Item Budget - Other Program Funds

Amount

0

1

2 Bank of America 25,000.00$                        

3 United Way 30,100.00$                        

4 CAFB 130,000.00$                      

5 Walmart Foundation 102,000.00$                      

6 Indio CDBG 19,000.00$                        

7 Stater Bros. 20,000.00$                        

8 EFSG 19,534.00$                        

9 Father Lincoln 40,000.00$                        

50,000.00$                        

$45,000.00

1 Agency Shared Maintenance (specific to fresh produce) -$                                   

2  In-Kind Produce Donations- for a total of 5 Million plus $475,000.00

3

4

955,634.00$                      

B
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Funds represent full CV program costs. 

Revenue will come from numerous sources, including annual telethon proceeds, grant funding, 

private donations, and in-kind product donations (not included in operational costs).   These 

efforts are supported by FIND’s Board of Directors and our 2016-20 strategic plan, which 

supported growth of our development team to secure additional resources for our community-

based work. 

Funding for this program received from other sources
Fees

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)

Annual Telethon - produce portion

Private Funders 

Other Income, e.g., bequests, membership dues, in-kind services, investment 

income, fees from other agencies, etc. (Itemize)

Total funding in addition to DHCD request 
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EXHIBIT B – Grant #953 

PAYMENT SCHEDULE, REQUIREMENTS & DELIVERABLES 

 
Project Title Start/End 
Project Produce 12/1/2017 

11/30/2018 

PAYMENTS: 
 
(4) Payments:  $87,090.30 
10% Retention:  $38,706.80 
 

Total request amount:  $387,068.00 
 

GRANT AND PAYMENT SCHEDULE REQUIREMENTS: 
 
Scheduled Date Grant Requirements for Payment 

 
Payment 

12/01/2017 Signed Agreement submitted & accepted Advance of $87,090.30 
for time period  

12/01/2017 – 02/28/2018 
3/01/2018 1st quarter (12/01/2017 – 02/28/2018) 

progress report, budget reports and 
receipts submitted & accepted 

Advance of $87,090.30 
for time period  

3/01/2018 – 05/31/2018 
06/01/2018 2nd quarter (03/01/2018 – 05/31/2018) 

progress report, budget reports and 
receipts submitted & accepted 

Advance of $87,090.30 
for time period  

06/01/2018 – 08/31/2018 
09/01/2018 3rd quarter (06/01/2018– 08/31/20178 

progress report, budget reports and 
receipts submitted & accepted 

Advance of $87,090.30 
for time period  

09/01/2018 – 11/30/2018 
12/01/2018 4th quarter (09/01/2018 – 11/30/2018) 

progress report, budget reports and 
receipts submitted & accepted 

$0 

12/31/201 Final report (12/01/2017 – 11/30/2018) 
and final budget report submitted & 
accepted  

$38,706.80 
 (10 % retention) 

 
 
TOTAL GRANT AMOUNT:  $387,068.00 
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DELIVERABLES: 
 
FIND Food Bank proposes to distribute more than 5 million pounds of fresh produce to food-
insecure and hungry clients across the Coachella Valley in 2017-18. This proactive approach to 
improving area residents’ health and well-being enables FIND to enhance its current position as 
eastern Riverside County’s hub for nutritious food distribution and leadership in promoting 
healthy-eating, active-living lifestyles. 
 
(a) Maintaining distribution of a minimum of 2.5M pounds of fresh fruits and vegetables offered 
to hungry and food-insecure clients (which equals 50% or greater of food assistance offered) served 
by FIND’s agency partners across the Coachella Valley (including within DHCD boundaries), all 
of whom are at increased risk for negative health outcomes due to poor diet);  
 
(b) Connecting 1,000 DHCD families/households in need of food assistance to nutrition and 
health resources to better meet their needs and increase individual household sustainability 
through our CalFresh/Medi-Cal outreach, case management, and nutrition education work, 
resulting in significant local economic benefit;  
 
(c) Leveraging DHCD grant funding to bring additional resources to bear for District residents 
(FIND will secure a dollar-for-dollar/100% match, at minimum, for DHCD grant funding) 
 
(d) Participating in a strategic planning process in coordination with DHCD’s Nutrition 
Education & Obesity Prevention Program (NEOP) that highlights ways in which FIND Food Bank 
can partner with existing organizations in non-traditional ways in which fresh produce (or other 
nutrition resources) can be part of programming. We will look for a specific opportunity to pilot 
such an approach with a local partner during this 12-month grant cycle. 
 
 

Page 227 of 261Page 227 of 261



 
 
 
Date: November 28, 2016 
 
To: BOARD OF DIRECTORS 
 
Subject: Grant #891 Jewish Family Service of the Desert: Mental Health Outpatient 
Treatment Services – Year 3 Budget  
 

 
Staff Recommendation: To approve the grant budget for year 3 for $130,000 covering 
the time frame of January 1, 2018 through December 31, 2018. Also included for 
board approval the “Payment Schedule, Requirements & Deliverables – EXHIBIT B” 
amended to the contract for the board approved expenditure plan/budget for year 3. 
 
Background: The Desert Healthcare Board of Directors approved Grant #891 to Jewish 
Family Service of the Desert on November 11, 2015 for up to $570,000 over a three-
year grant term to provide support for hiring two full time licensed clinicians and 
associated costs of integrating senior care services with mental health. One LCSW 
would work solely in the Mental Health Department. The other will serve as the Senior 
Care Program Supervisor allowing a fusion of mental health and senior care 
management services. 

The grant award was based on a plan to financially sustain JFSOD after the grant term 
ends on December 31, 2018 through the implementation of an innovative revenue plan 
and running efficient operations.  District staff and JFSOD had agreed that to better 
track the three years of expenditures, JFSOD would, on an annual basis, present to the 
District board for approval, a detailed proposed expenditure plan for the following 
year. The up to amount of $570,000 anticipates a sustainable model by the end of year 
3. The yearly breakdown for each year had been presented as such and approved by the 
board: 
 
Proposed: 
Year One – 2016 - $240,000 
Year Two – 2017 - $190,000 
Year Three – 2018 - $140,000 
Total                        $570,000 
 
JFS’ CEO Maureen Forman will present slides discussing the factors impacting budget 
development in Year Three. 
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 Line Item Budget - Sheet 1 Operational Costs

Total Program Budget

Funds from Other 

Sources Detail on sheet 

3

Amount 

Requested 

from DHCD 

587,531$                 462,531$                   125,000$    

Equipment (itemize) 

 $                    3,912  $                      3,912 -$                

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

 $                    2,400  $                      2,400 

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

3,101$                      $                      3,101 

2,400$                      $                      2,400 

1,715$                      $                      1,715 

1,236$                      $                      1,236 

52,716$                    $                    52,716 

-$                             $                              - 

4,424$                      $                      4,424 

-$                             $                              - 

10,063$                    $                    10,063 

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

-$                             $                              - 

10,413$                    $                      5,413 5,000$        

5,000$                      $                      5,000 -$                

   

Total Operations

684,912$                 554,912$                   130,000$    

Indirect Costs 68,491$                   68,491$                     

753,403$                 623,403$                   130,000$    

Insurance 

Maintenance/Janitorial 

Other Facility costs (itemize)  

PROGRAM OPERATIONS

1 Leasing/maint alloc of office equipt

2   

2

4

Total Program Budget 

Office/Rent/Mortgage 

Printing/Duplication  

Mailing/Postage/Delivery 

Travel 

Education/Training 

Facilities (Detail)

4

Evaluation 

2 EMR & Sr Continuum database maint 

Total Labor + Operations 

2

3

3 Client outreach

Meeting Room Rental 

Telephone/Fax/Internet 

Utilities 

Other Program Costs not described above (itemize)

1

  

Detail on sheet 2Total Labor Costs

3   

3   

4

Supplies (itemize)  

1 Program/office supplies

1

4

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed without grant 

amendment. Prior authorization is required for transfering funds (<10%) between existing line items. Describe budget narrative 

in cell B38. You may insert rows or create additional worksheets if more space is needed to fully describe your budget. 
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 Line Item Budget - Sheet 1 Operational Costs
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 Equipment- $3,912 is 60% program allocation of annual agency cost of $6,520 for photocopy, postage 

machine leasing, and maintenance; Program supplies- $2,400 is 60% allocation of annual cost of 

$4,000 for office/program supplies, including therapeutic games & materials for children to facilitate 

counseling; Printing/Duplication- $3,101 is 60% allocation of annual cost of $5,169 for printing and 

photocopies; Mailing/Postage-$2,400 is 60% allocation of annual cost of $4,000 for postage costs; 

Travel-$1,715 is 60% allocation of annual cost of $2,859 for staff mileage reimbursement; 

Training/Conferences- $1,236 is 60%  allocation of annual cost of $2,060 for staff training; Facilities: 

facility lease- $52,716 is 60% allocation of annual cost of $87,860; Telephone/Answering 

Service/Fax/Internet- $4,424 is 60% allocation of annual cost of $7,374; Insurance- $10,063 is 60% 

allocation of $16,772 annual cost for liability insurance; Evaluation- $20,000 for professional program 

evaluation by HARC; EMR/Senior Care database- $10,413 is 80% allocation of $13,016 annual cost 

for client data and billing management; client outreach- $5,000 annual cost;  Indirect costs- $70,170 is 

based on 10% of program budget and include costs of human resources, payroll, financial 

management, fundraising and general administration, among other costs.
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Line Item Budget

Sheet 2 - Labor Costs

1 Executive Director, LCSW 147,953$              30% 44,386$               

2 Clinical Director, LMFT 100,877$              100% 100,877$             

3 LCSW1 (employee) 79,119$                100% 79,119$               50,000$                       

4 LCSW2 (employee) -$                          100% -$                        

5 Program Assistant1 45,248$                65% 29,411$               

6 Program Assistant2 46,122$                50% 23,061$               

7 Program Assistant3 45,248$                25% 11,312$                

8 Geriatric Case Manager1 64,502$                50% 32,251$               15,000$                       

9 Geriatric Case Manager2 60,658$                50% 30,329$               15,000$                       

10 Medical Billing Coordinator 45,248$                100% 45,248$               5,000$                         

11 Program Assistant4 58,176$                25% 14,544$               

12 Contract LMFT1 29,337$                85% 24,936$               

13 MFTI1 17,484$                85% 14,861$               

14 MFTI2 17,447$                85% 14,830$               

15 MFTI3 -$                          85% -$                        

465,167$              $                       85,000 
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1 Contract LCSW3 38$                       16 2,635$                 30,000$                       

2 Contract LCSW4 38$                       12 1,976$                 10,000$                       

3 Contract LMFT2 38$                       10 1,639$                 

Staff Salaries

Annual Salary

% of Time 

Allocated to 

Program

Actual Program 

Salary

Amount of Salary 

Paid by DHCD Grant      Employee Position/Title

Enter this amount in Section 1, Employee Salaries Total                

Exec. Dir. (LCSW) oversight of program, provides counseling, clinical supervision ($115,588 annual salary + 

28% benefits @ 30% program allocation); Clinical Program Director (LMFT) daily program supervision, provides 

counseling & clinical supervision ($78,810 annual salary + 28% benefits @ 100% program allocation); 

Clinician1 (LCSW1) ($61,812 annual + 28% benefits allocated at 100%); Clinician2 (LCSW2) ($0 due to LCSW 

leaving Agency, JFS requests that contracted Clinicians LCSW3 & 4 be billed to grant in lieu of recently 

departed staff Clinician LCSW2); Program Assistant1, program support, intake ($35,350 annual salary + 28% 

benefits @ 65% program allocation); Program Assistant2, program support, intake ($36,033 annual + 28% 

benefits allocated at 50%); Program Assistant3, program support, evaluation ($35,350 annual + 28% benefits 

allocated @ 25%); Geriatric Case Manager1 provides senior case management ($50,392 annual + 28% 

benefits allocated at 50%); Geriatric Case Manager2 provides senior case management ($47,389 annual + 28% 

benefits allocated at 50%); Medical Billings Coordinator ($35,350 annual + 28% benefits allocated at 100%) 

process medical billings; Program Assistant4 provides program support and evaluation ($45,450 annual + 28% 

benefits allocated at 25%); Counselor (LMFT1) provides average 15 hrs/week counseling at $38/hr; Counselor 

(MFTI1) provides average 12 hrs/week counseling at $25/hr, includes benefits @ 13.07%; Counselor (MFTI2) 

provides average 12 hrs/week counseling at $25/hr, includes benefits @ 13.07%; Counselor (MFTI3) ($0 due to 

separation from Agency).

Consultants/Contractors 

Hourly Rate Hours/ Week Monthly Fee

Amount of Salary 

Paid by DHCD GrantConsultant/Contractor Name

Copy of DHD JFS line item budget2018_20171106, Sheet 2-Labor Costs
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Line Item Budget

Sheet 2 - Labor Costs
4 Contract LCSW5 38$                       8 1,311$                 

5 Contract LMFT3 38$                       8 1,318$                 

6 Contract LCSW6 38$                       8 1,318$                 

10,197$               40,000$                       

Annual Consultant Fees (monthly x 12) 122,364$             

B
u

d
g

et
 N

ar
ra

ti
ve

Total Labor 587,531$          

Enter this amount in Section 1, Professional Services/Consultants Total              

Contrac t Counselor, LCSW3 provides contracted counseling ($38/hr; average 16 hours per week); Contract 

Counselor, LCSW4 provides contracted counseling ($38/hr; average 12 hours per week); JFS requests that 

contracted Clinicians (LCSW3 & 4) be billed to grant in lieu of recently departed staff Clinician2 (LCSW2 - 

employee) in light of regional shortage of LCSWs hindering staff replacement. Counselor, LMFT2 provides 

contracted counseling ($38/hr; average 10 hours per week); Contract Counselor, LCSW5 provides contracted 

counseling ($38/hr; average 8 hours per week); Counselor, LMFT3 provides contracted counseling ($38/hr; 

average 8 hours per week); Counselor, LCSW6 provides contracted counseling ($38/hr; average 8 hours per 

week).
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Line Item Budget - Other Program Funds

Amount

380,439$                                        

1 Grants 75,625$                                          

2  -$                                                    

3  -$                                                    

4  -$                                                    

25,819$                                          

1 Palm Springs Unified School District Contract 115,000$                                        

2 Desert Sands Unified School District Contract 26,520$                                          

3

4

623,403$                                        

B
u

d
g

et
 N

ar
ra

ti
ve

 Budgeted revenues include: Client fees/insurance reimbursement ($380,439 - projected); grants 

($75,625 - projected) Event proceeds from 3 annual fundraisers ($25,819 - projected); Palm Springs 

Unified School District ($115,000 - projected); Desert Sands Unified School District ($26,520 - 

projected).  

events

Other Income, e.g., bequests, membership dues, in-kind services, investment income, fees from 

other agencies, etc. (Itemize)

Total funding in addition to DHCD request 

Funding for this program received from other sources

Fees/Insurance

Donations

Grants (List Organizations)

Fundraising (describe nature of fundraiser)
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                                                                                DISTRICT ____   RECIPIENT ____ 

EXHIBIT B – Grant #891 

PAYMENT SCHEDULE, REQUIREMENTS & DELIVERABLES 

Project Title Start/End 
Mental Health Outpatient Treatment Services for Low Income 
Coachella Valley Residents 

01/01/2016 
12/31/2018 

PAYMENTS: 
Year One: $240,000 
Year Two: $216,203 DHCD board approved at 11.15.16 meeting for year 2 budget 
Year Three: TBD based on DHCD board approval of proposed budget for year 3 
 

Total request amount:  UP TO $570,000.00 
 

GRANT AND PAYMENT SCHEDULE REQUIREMENTS: 
Scheduled Date Grant Requirements for Payment 

 
Payment 

1/01/2016 Signed Agreement submitted & accepted Advance of $120,000.00 
For time period  

1/01/2016 -  06/30/2016  
07/01/2016 1st six-month (1/01/2016– 06/30/2016) 

progress and budget reports submitted & 
accepted 

Advance of $120,000.00 
For time period 

07/01/2016 – 12/31/2016 
11/15/2016 YEAR 2 Budget for 1/01/2017 – 

12/31/2017 submitted to District Board 
and approved for $216,203  

 

1/01/2017 2nd six-month (07/01/2016 – 
12/31/2016) progress and budget reports 
submitted & accepted 

Advance of $108,101.50 
for time period 

1/01/2017 – 06/30/2017 
07/01/2017 3rd six-month (1/01/2017 – 06/30/2017) 

progress and budget reports submitted & 
accepted 

Advance of $108,101.50 
for time period 

07/01/2017 – 12/31/2017 
11/28/2017 YEAR 3 Budget for 1/01/2018 – 

12/31/2018 for $130,000 
Submitted to District Board for approval 

 

1/01/2018 4th six-month (07/01/2017 – 
12/31/2017) progress and budget reports 
submitted & accepted 

Advance of $58,500.00 
for time period  

1/01/2018 – 06/30/2018 
07/01/2018 5th six-month (1/01/2018 – 06/30/2018) 

progress and budget reports submitted & 
accepted 

Advance of $58,500.00 
for time period 

07/01/2018 – 12/31/2018 
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                                                                                DISTRICT ____   RECIPIENT ____ 

1/01/2019 6th six-month (07/01/2018 – 
12/31/2018) progress and budget reports 
submitted & accepted 

$0 

1/31/2019 Final report (1/01/2016 – 12/31/2018) 
and final budget report submitted & 
accepted 

$13,000 
10% retention 

 
 

TOTAL GRANT AMOUNT: UP TO $570,000.00 
DELIVERABLES: 
 
By December 31, 2018, JFS will achieve program self-sufficiency through the following outcomes: 
 
1) Medicare, Medi-Cal and insurance billings by the two-full time LCSWs will generate 
income to sustain salaries and benefits of 1.5 full time LCSWs. 
2) Increased supervision capability will enable expanded utilization of unpaid Master's in 
Social Work Interns instead of paid clinicians and interns to generate increased net income from 
PSUSD and County CARES contracts by at least 50%;  
 
By December 31, 2018, expanded integration of mental health and senior care services will result 
in the following outcomes:  
3) Clinicians will administer the Geriatric Depression Scale to a minimum of 125 
unduplicated seniors in each of the three years; 
4) Clinicians will provide in-home therapy to a minimum of 40 homebound seniors in each 
of three years. 
 
Through expanded capacity, the program will serve a minimum of 1,450 economically 
disadvantaged men, women and children during the first 12 months of the funding period, with 
increases of 10% in each of the two successive years. Annual mental health program outcomes 
include: 1) 67% of clients who attend three or more mental health outpatient treatment sessions 
will demonstrate improvement in symptoms as measured by clinical assessment and/or client self 
reporting; 2) 67% of clients who attend three or more sessions will achieve a minimum of one 
treatment goal; and 3) JFS will sample a minimum of 25% of all clients on an annual basis of 
which a minimum of 67% will self-report improvement in quality of life. 
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