
 
DESERT HEALTHCARE DISTRICT 

                                      BOARD MEETING 
Board of Directors 

April 24, 2018 
6:00 P.M.  

  
Cathedral City Senior Center  

37171 W. Buddy Rogers Avenue 

Cathedral City, CA 92234 

This meeting is handicapped-accessible 
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Page(s)  AGENDA Item Type  
  Any item on the agenda may result in Board Action   
     
 A. CALL TO ORDER – President Zendle, MD   
       Roll Call   
  ____Vice-President/Secretary Rogers, RN ___Director/Treasurer Matthews 

____ Director Hazen ____Director Wortham, DrPH 
  

     
 B. PLEDGE OF ALLEGIANCE   
     
 C. APPROVAL OF AGENDA Action  
     
 D. PUBLIC COMMENT   
  At this time, comments from the audience may be made on 

items not listed on the agenda that are of public interest and 
within the subject-matter jurisdiction of the District.  The 
Board has a policy of limiting speakers to no more than 
three minutes.  The Board cannot take action on items not 
listed on the agenda.  Public input may be offered on agenda 
items when they come up for discussion and/or action. 

  

     
4-25 E. PUBLIC HEARING – COMPOSITION OF NEW DISTRICT 

BOUNDARIES 
The first of four (4) public hearings to begin gathering public 
input on the composition of creating election zones within the 
Desert Healthcare District. National Demographics 
Corporation Presentation 
Note: Agenda Item P. will allow additional comments from the 
public concerning composition of new District boundaries. 

Information/ 
Discussion 

 

     
 F. CONSENT AGENDA Action  
  All Consent Agenda item(s) listed below are considered to be 

routine by the Board of Directors and will be enacted by one 
motion.  There will be no separate discussion of items unless 
a Board member so requests, in which event the item(s) will 
be considered following approval of the Consent Agenda. 
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  1.  BOARD MINUTES    
26-27 
28-37 
38-41 

        a. Special Meeting of the Board of March 27, 2018 
       b. Board of Directors Meeting of March 27, 2018 
       c. Special Meeting of April 3, 2018       

  

  2.  FINANCE AND ADMINISTRATION   
42-63         a. Approval of March 2018 Financial Statements 

F&A Approved April 10, 2018 
  

     
 

 
G. DESERT HEALTHCARE DISTRICT CEO REPORT  

– Herb K. Schultz, CEO 
Information  

 
 

     
 H. DESERT REGIONAL MEDICAL CENTER CEO REPORT  

– Michele Finney, CEO 
Information  

     
 I. DESERT REGIONAL MEDICAL CENTER GOVERNING 

BOARD OF DIRECTORS’ REPORT –  
President Les Zendle, MD and Vice-President/Secretary 
Carole Rogers, RN 

Information 
 
 

 

 

     
 

64-67 
 

 J. DISTRICT EXPANSION INITIATIVE 
1. Amendment No. 5 to 1997 Lease Agreement  

Between Desert Healthcare District and Tenet 
2. Report on the status of the District’s LAFCO  

Application  
3. City Council Presentations 

 
Action 

 
    Information 
 
    Information 

 

     
 K. COMMITTEE REPORTS   
  1.  FINANCE, ADMINISTRATION, REAL ESTATE AND 

LEGAL COMMITTEE – Chair/Director Mark Matthews 
and Director Jennifer Wortham, DrPH 

  

68-70 
71-77 

78-110 

 a. Draft Minutes of April 10, 2018 
b. CFO Report & Las Palmas Leasing Update 
c. Highmark Capital Management Administrative 

Documents 

 
 

Action 
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  2.  HOSPITAL GOVERANCE AND OVERSIGHT 
COMMITTEE - Chair/Vice-President Carole Rogers, RN 
and President Les Zendle, MD  
a. No April Committee Meeting 

  

     
 
 
 
 

 3. NEW PROVIDERS, FACILITIES, PROGRAMS, AND  
    SERVICES AD HOC COMMITTEE –  
     Director/Treasurer Mark Matthews and President  
     Les Zendle 

 
 
 
 

 

     
 

111-114 
L. RESOURCES AND PHILANTHROPY 

     1.   Grant #926 Ranch Recovery Centers – consideration 
to amend the grant and increase the amount from 
$27,969 to $46,813 to finalize the emergency 
generator project.  

 
Action 

 

 

     
 M. OLD BUSINESS    
     

 
115-126 

N. NEW BUSINESS 
1. Consideration to approve Grant #965 from Desert 

Healthcare District to Desert Healthcare Foundation 
for the Board’s previously authorized $2,000,000 
Behavioral Health Collective Fund/Initiative. 

 
      Action 

 
 

     
 O. LEGAL COMMENTS & REPORT   
     

 P. DIRECTORS’ COMMENTS & REPORTS   
     
 Q. ADDITIONAL COMMENTS FROM PUBLIC CONCERNING 

COMPOSITION OF NEW DISTRICT BOUNDARIES 
  

     
 R. ADJOURNMENT    
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Desert Healthcare District/Foundation

Public Hearing – Composition of New District Boundaries

April 24, 2018 Presented by: Herb K. Schultz, Chief Executive Officer 
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Mission - Misión of District/Foundation

Mission
To achieve optimal health at all 

stages of life for all District 

residents

Misión:
Obetener un optimo nivel de salud 

en todas las etapas de vida para 

los residentes del Districto.
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Vision – Visión of District/Foundation

Vision:
Connecting Coachella Valley residents to 

health and wellness services and 

programs through philanthropy, health 

facilities, information and community 

education, and public policy.

Visión:
Conectando residentes del Valle de 

Coachella a servicios y programas de 

salud y del bienestar a través de 

filantropía, establecimientos de salud, 

información y educación comunitaria y 

pólizas publicas.
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About the District/Foundation

• Desert Healthcare District (DHCD) is almost 70 years old, governed by 

5 members elected by voters, and funded through the receipt of a very 

small portion of property taxes paid to Riverside County by property 

owners.

• El Desert Healthcare District (DHCD) casi tiene 70 años de existencia, 

gobernado por 5 miembros de una mesa directiva que son elegidos por 

los electores, y es fundado por una porción muy pequeña de impuestos 

pagados al Condado de Riverside por dueños de propiedades.  

• The DHCD includes the cities of Desert Hot Springs, Palm Springs, 

Cathedral City, Rancho Mirage, part of Palm Desert, and some 

unincorporated areas.

• El DHCD incluye las cuidades de Desert Hot Springs, Palm Springs, 

Cathedral City, Rancho Mirage, parte de Palm Desert, y algunas areas 

que no son incorporadas.  
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About the District/Foundation

• DHCD is one of the largest funders of health and wellness services and 

programs in the Coachella Valley.

• El DHCD es el fundador mas grande de servicios y programas de salud y del 

bienestar del Valle de Coachella. 

• DHCD has provided more than $70 Million to community-based organizations, 

providers, school districts, and others for services and programs to benefit 

community residents. 

• El DHCD ha proveído más de $70 millones de dólares a organizaciones 

comunitarias, proveedores, distritos escolares, y otros para servicios y programas 

que benefician a la comunidad. 

• DHCD owns Desert Regional Medical Center.  Tenet Healthcare leases and 

operates the hospital.

• EL DHCD es dueño del Desert Regional Medical Center. Tenet Healthcare 

alquila y maneja el hospital. 
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COACHELLA MAP 

(Current District/East Valley Expansion)

The DHCD/F includes 

the cities of Desert Hot 

Springs, Palm Springs, 

Cathedral City, Rancho 

Mirage, part of Palm 

Desert – West of Cook, 

and some 

unincorporated areas 

north of Hwy 10
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STRATEGIC PLAN: Strategic Priority 1

New Providers, Facilities, 

Programs and Services –

Provide facility, provider and 

service initiatives that enhance 

delivery system capacity
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STRATEGIC PLAN: Strategic Priority 2

One Coachella Valley –

Strengthen community health 

outcomes by implementing a 

District expansion that 

enhances and broadens 

community funding, considers 

the health needs of all 

residents, and effectively 

engages residents in the 

entire Coachella Valley
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STRATEGIC PLAN: Strategic Priority 3

Community Health and 

Wellness –

Demonstrably improve 

community health in the 

Coachella Valley leveraging 

District/Foundation investments 

and activities
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STRATEGIC PLAN: Community Health Focus Areas

• Homelessness 

• Primary Care and Behavioral 

Health Access

• Healthy Eating, Active Living

• Quality, Safety, Accountability 

and Transparency
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Desert Healthcare District

2018 Zoning

April 24, 2018 Dr. Justin Levitt, Vice President, NDC
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Election Systems

April 24, 2018

1. “At Large”

2. “From Zone” or “Residence” Zones

3. “By Zone”

The Desert Healthcare District is 

transitioning to “by zone” elections to 

better represent the communities served 

by the District

2
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Project Timeline

April 24, 2018

Date Event

April 24 1st hearing: gather public input on the composition of  zones

Cathedral City Senior Center, Cathedral City, 6 pm

May 8 2nd hearing: gather public input on the composition of  zones

Miracle Springs Resort & Spa, Desert Hot Springs, 6 pm

June 12 at the latest Draft maps posted on District website and available at the Desert Healthcare District

June 19 3rd hearing: public input on draft maps and election sequencing

UC Riverside – Palm Desert, Palm Desert, 6 pm

June 26 4th hearing: public input on draft maps and election sequencing

Map selection and ordinance introduction

Location TBD, 6 pm

Nov. 2018 First by-district elections in two zones

Nov. 2020 First by-district elections in remaining three zones

2021 Zones redrawn to reflect 2020 Census data

3
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Traditional Districting Criteria

 Equal Population

 Federal Voting Rights Act

 No Racial 
Gerrymandering

 Communities of  interest

 Compact

 Contiguous

 Visible (Natural & man-made) 

boundaries

 Respect for voters’ wishes and 

continuity in office

 Planned future growth/Growth 
since 2010

Federal Laws Traditional Criteria

April 24, 2018

4

Health and Safety Code Section 32100.04 specifies that Zones 1, 

3, and 5 should hold elections in the same year and Zones 2 and 

4 should hold elections on the opposite election cycle
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April 24, 2018

Demographic 

Summary

5

Latinos are 40% of  the total 

population and 27% of  the 

eligible voters (measured by 

Citizen Voting Age Population 

counts).

Each of  5 zones would have 

about 39,400 residents and 

roughly 19,000 registered voters.

Race/Ethnic Profile Count Percent ACS Profile Count Percent

Total Population 196,998 ACS Total Population 204,828 +4%

Latino 78,643 40% Age 0 - 19 45,568 22%

NH White 100,987 51% Age 20 - 60 94,731 46%

NH Black/African-American 6,759 3% Age 60+ 64,529 32%

NH Native American 1,611 1%

NH Asian-American 7,715 4% Immigrant 49,453 24%

NH Pacific Islander 331 0% Naturalized (pct of total immigrants) 19,342 39%

NH Other 357 0% Age 5+ 194,179

NH Multi-Race 595 0% Speak English at home 119,734 62%

Voting Age Population total 155,718 Speak Spanish at home 62,684 32%

VAP Latino 50,481 32% Speak an Asian language at home 5,234 3%

VAP NH White 92,302 59% Speak other language at home 6,526 3%

VAP NH Black/African-American 4,688 3% Speak English only "well" or less 27,043 14%

VAP NH Native American 1,284 1% Age 25+ 149,199

VAP NH Asian-American 6,069 4% Age 25+, no HS degree 24,814 17%

VAP NH Pacific Islander 255 0% Age 25+, HS degree (only) 84,214 56%

VAP NH Other 238 0% Age 25+, bachelor degree (only) 24,015 16%

VAP NH Multi-Race 401 0% Age 25+, graduate degree (only) 16,156 11%

Citizen VAP total 135,933 Households 83,896

CVAP Latino 36,136 27% Child under 18 in Household 17,143 20%

CVAP NH White 87,730 65% Income $0-25k 23,927 29%

CVAP NH African-American 5,377 4% Income $25-50k 22,057 26%

CVAP NH Asian & Pacific Islander 5,155 4% Income $50-75k 14,201 17%

CVAP Other 1,535 1% Income $75-200k 19,548 23%

Voter Registration (Nov. 2016) 94,572 Income $200k+ 4,162 5%

Latino Reg 24,273 26% Housing units 123,401

Asian-Surnamed Reg. 1,102 1% Single-Family 94,687 77%

Filipino-Surnamed Reg. 1,036 1% Multi-Family 28,714 23%

Est. NH White Reg. 63,210 67% Vacant 39,506 32%

Est. African-Amer. Reg 3,618 4% Occupied 83,896 68%

Democratic Reg. 42,139 45% Rented 32,903 39%

Republican Reg. 30,028 32% Owned 50,993 61%

Other/No Party Reg. 22,406 24%

Voters Casting Ballots (Nov. 2016) 72,397 77% Voters Casting Ballots (Nov. 2014) 43,757 51%

Latino voters 15,788 22% Latino voters 6,339 14%

Asian-Surnamed voters 810 1% Asian-Surnamed voters 415 1%

Filipino-Surnamed voters 684 1% Filipino-Surnamed voters 361 1%

Est. NH White voters 51,282 71% Est. NH White voters 34,495 79%

Est. African-Amer. Reg 2,746 4% Est. African-Amer. Reg 1,528 3%

Democratic voters 34,241 47%

Republican voters 22,590 31%

Desert Healthcare District
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April 24, 2018

Demographic 

Summary

6

Latinos are 40% of  the total 

population and 27% of  the 

eligible voters (measured by 

Citizen Voting Age Population 

counts).

Each of  5 zones would have 

about 39,400 residents and 

roughly 19,000 registered voters.

Raza / Perfil Étnico Total Porcentaje Perfil ACS Total Porcentaje

Población 196,998 Total de población ACS 204,828 +4%

De origen Hispano 78,643 40% Edad 0 – 19 años 45,568 22%

Blanco 100,987 51% Edad 20 – 60 años 94,731 46%

Afroamericano 6,759 3% Edad +60 años 64,529 32%

Indico 1,611 1%

Asiático 7,715 4% Migrante 49,453 24%

Hawaiano 331 0% Naturalizada 19,342 39%

Otra Raza 357 0% Edad +5 años 194,179

Otra Raza Múltiple 595 0% Habla Inglés en casa 119,734 62%

Población +18 años 155,718 Habla Español en casa 62,684 32%

Población Hispana de +18 años 50,481 32% Habla idioma Asiático en casa 5,234 3%

Blanco +18 años 92,302 59% Habla otro idioma en casa 6,526 3%

Afroamericano +18 años 4,688 3% Habla Inglés solo “bien” o menos 27,043 14%

Indico +18 años 1,284 1% Edad +25 años 149,199

Asiático +18 años 6,069 4% Sin diploma de preparatoria 24,814 17%

Hawaiano +18 años 255 0% Solo con diploma de preparatoria 84,214 56%

Otra Raza +18 años 238 0% Solo con licenciatura 24,015 16%

Otra Raza Múltiple +18 años 401 0% Con diploma de graduado 16,156 11%

Ciudadanos +18 años total 135,933 Hogares 83,896

Ciudadanos +18 años hispano 36,136 27% Con niño(s) 17,143 20%

Ciudadanos +18 años blanco 87,730 65% Ingreso $0 a $25 000 23,927 29%

Ciudadanos +18 años africoamericano 5,377 4% Ingreso $25 a $50 000 22,057 26%

Ciudadanos +18 años asiatico 5,155 4% Ingreso $50 a $75 000 14,201 17%

Ciudadanos +18 años otra razo 1,535 1% Ingreso $75 a $200 000 19,548 23%

Nov 2016 total de registros 94,572 Ingreso mayor a $200 000 4,162 5%

Nov 2016 registros latinos 24,273 26% Unidades de vivienda 123,401

Nov 2016 registros con apellido Asiático 1,102 1% Unifamiliar 94,687 77%

Nov 2016 registros con apellido Filipino 1,036 1% Multifamiliar 28,714 23%

Est. registros Blancos 63,210 67% Vacantes 39,506 32%

Est. registros Negros 3,618 4% Habitadas 83,896 68%

registros por partido Democrata 42,139 45% Rentadas 32,903 39%

registros por partido Republicano 30,028 32% Propias 50,993 61%

registros sin partido/otro partido 22,406 24%

Nov 2016 total de votantes 72,397 77% Nov 2014 total de votantes 43,757 51%

Nov 2016 votantes latinos 15,788 22% Nov 2014 votantes latinos 6,339 14%

Nov 2016 votantes con apellido Asiático 810 1% Nov 2014 votantes con apellido Asiático 415 1%

Nov 2016 votantes con apellido Filipino 684 1% Nov 2014 votantes con apellido Filipino 361 1%

Est. votantes Blancos 51,282 71% Est. votantes Blancos 34,495 79%

Est. votantes Negros 2,746 4% Est. votantes Negros 1,528 3%

Votantes por partido Democrata 34,241 47%

Votantes por partido Republicano 22,590 31%

Desert Healthcare District
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April 24, 2018

7

Percent Latino Eligible Voting Population

Latinos live in Cathedral 

City and Desert Hot 

Springs/Garnet

No concentrations of  Asian-American 

or African-American populations.
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April 26, 2018

8

Native American Reservations

Desert Healthcare 

District’s service area 

has two Native American 

reservations
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Defining Communities of  Interest

April 24, 2018

1st Question: what is your neighborhood or community of  interest?

A Community of  Interest is generally defined as a neighborhood or 

community of  shared interests, views, problems, or characteristics. 
Possible community feature/boundary definitions include:

 School attendance areas

 Natural neighborhood dividing lines, such as highway or major roads, rivers, canals, 

and/or hills 

 Areas around parks and other neighborhood landmarks

 Common issues, neighborhood activities, or legislative/election concerns

 Shared demographic characteristics

 Such as similar levels of  income, education, or linguistic isolation

2nd Question: Does a Community of  Interest want to be united in one 

district, or to be divided to have a voice in multiple elections?

9
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Discussion & Questions

April 24, 2018

10

1. What is your neighborhood or “community of  

interest”?

2. Do you prefer your neighborhood be kept together 

in one district or have multiple representatives?

3. What are other communities of  interest in the 

District that should be considered when drafting 

maps?
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NDC Summary Demographic Profile 4/17/2018

Race/Ethnic Profile Count Percent ACS Profile Count Percent
Total Population 196,998 ACS Total Population 204,828 +4%
Latino 78,643 40% Age 0 - 19 45,568 22%
NH White 100,987 51% Age 20 - 60 94,731 46%
NH Black/African-American 6,759 3% Age 60+ 64,529 32%
NH Native American 1,611 1%
NH Asian-American 7,715 4% Immigrant 49,453 24%
NH Pacific Islander 331 0% Naturalized (pct of total immigrants) 19,342 39%
NH Other 357 0% Age 5+ 194,179
NH Multi-Race 595 0% Speak English at home 119,734 62%
Voting Age Population total 155,718 Speak Spanish at home 62,684 32%
VAP Latino 50,481 32% Speak an Asian language at home 5,234 3%
VAP NH White 92,302 59% Speak other language at home 6,526 3%
VAP NH Black/African-American 4,688 3% Speak English only "well" or less 27,043 14%

VAP NH Native American 1,284 1% Age 25+ 149,199

VAP NH Asian-American 6,069 4% Age 25+, no HS degree 24,814 17%

VAP NH Pacific Islander 255 0% Age 25+, HS degree (only) 84,214 56%
VAP NH Other 238 0% Age 25+, bachelor degree (only) 24,015 16%

VAP NH Multi-Race 401 0% Age 25+, graduate degree (only) 16,156 11%

Citizen VAP total 135,933 Households 83,896
CVAP Latino 36,136 27% Child under 18 in Household 17,143 20%
CVAP NH White 87,730 65% Income $0-25k 23,927 29%

CVAP NH African-American 5,377 4% Income $25-50k 22,057 26%

CVAP NH Asian & Pacific Islander 5,155 4% Income $50-75k 14,201 17%
CVAP Other 1,535 1% Income $75-200k 19,548 23%
Voter Registration (Nov. 2016) 94,572 Income $200k+ 4,162 5%
Latino Reg 24,273 26% Housing units 123,401
Asian-Surnamed Reg. 1,102 1% Single-Family 94,687 77%
Filipino-Surnamed Reg. 1,036 1% Multi-Family 28,714 23%
Est. NH White Reg. 63,210 67% Vacant 39,506 32%
Est. African-Amer. Reg 3,618 4% Occupied 83,896 68%
Democratic Reg. 42,139 45% Rented 32,903 39%
Republican Reg. 30,028 32% Owned 50,993 61%
Other/No Party Reg. 22,406 24%
Voters Casting Ballots (Nov. 2016) 72,397 77% Voters Casting Ballots (Nov. 2014) 43,757 51%
Latino voters 15,788 22% Latino voters 6,339 14%
Asian-Surnamed voters 810 1% Asian-Surnamed voters 415 1%
Filipino-Surnamed voters 684 1% Filipino-Surnamed voters 361 1%
Est. NH White voters 51,282 71% Est. NH White voters 34,495 79%
Est. African-Amer. Reg 2,746 4% Est. African-Amer. Reg 1,528 3%
Democratic voters 34,241 47%
Republican voters 22,590 31%
Other/No Party voters 15,566 22%

Desert Healthcare District

Sources: 2010 Census, California Statewide Database (2014 and 2016 November elections), 2012-2017 American Community Survey Special Tabulation of Citizen 
Voting Age data, and 2012-2016 American Community Survey data. "Latino" registration and turnout numbers are Spanish-surnamed data adjusted with US Census 
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NDC Perfil demográfico en resumen 4/17/2018

Raza / Perfil Étnico Total Porcentaje Perfil ACS Total Porcentaje
Población 196,998 Total de población ACS 204,828 +4%
De origen Hispano 78,643 40% Edad 0 – 19 años 45,568 22%
Blanco 100,987 51% Edad 20 – 60 años 94,731 46%
Afroamericano 6,759 3% Edad +60 años 64,529 32%
Indico 1,611 1%
Asiático 7,715 4% Migrante 49,453 24%
Hawaiano 331 0% Naturalizada 19,342 39%
Otra Raza 357 0% Edad +5 años 194,179
Otra Raza Múltiple 595 0% Habla Inglés en casa 119,734 62%
Población +18 años 155,718 Habla Español en casa 62,684 32%
Población Hispana de +18 años 50,481 32% Habla idioma Asiático en casa 5,234 3%
Blanco +18 años 92,302 59% Habla otro idioma en casa 6,526 3%
Afroamericano +18 años 4,688 3% Habla Inglés solo “bien” o menos 27,043 14%

Indico +18 años 1,284 1% Edad +25 años 149,199

Asiático +18 años 6,069 4% Sin diploma de preparatoria 24,814 17%

Hawaiano +18 años 255 0% Solo con diploma de preparatoria 84,214 56%
Otra Raza +18 años 238 0% Solo con licenciatura 24,015 16%

Otra Raza Múltiple +18 años 401 0% Con diploma de graduado 16,156 11%

Ciudadanos +18 años total 135,933 Hogares 83,896
Ciudadanos +18 años hispano 36,136 27% Con niño(s) 17,143 20%
Ciudadanos +18 años blanco 87,730 65% Ingreso $0 a $25 000 23,927 29%

Ciudadanos +18 años africoamericano 5,377 4% Ingreso $25 a $50 000 22,057 26%

Ciudadanos +18 años asiatico 5,155 4% Ingreso $50 a $75 000 14,201 17%
Ciudadanos +18 años otra razo 1,535 1% Ingreso $75 a $200 000 19,548 23%
Nov 2016 total de registros 94,572 Ingreso mayor a $200 000 4,162 5%
Nov 2016 registros latinos 24,273 26% Unidades de vivienda 123,401
Nov 2016 registros con apellido Asiático 1,102 1% Unifamiliar 94,687 77%
Nov 2016 registros con apellido Filipino 1,036 1% Multifamiliar 28,714 23%
Est. registros Blancos 63,210 67% Vacantes 39,506 32%
Est. registros Negros 3,618 4% Habitadas 83,896 68%
registros por partido Democrata 42,139 45% Rentadas 32,903 39%
registros por partido Republicano 30,028 32% Propias 50,993 61%
registros sin partido/otro partido 22,406 24%
Nov 2016 total de votantes 72,397 77% Nov 2014 total de votantes 43,757 51%
Nov 2016 votantes latinos 15,788 22% Nov 2014 votantes latinos 6,339 14%
Nov 2016 votantes con apellido Asiático 810 1% Nov 2014 votantes con apellido Asiático 415 1%
Nov 2016 votantes con apellido Filipino 684 1% Nov 2014 votantes con apellido Filipino 361 1%
Est. votantes Blancos 51,282 71% Est. votantes Blancos 34,495 79%
Est. votantes Negros 2,746 4% Est. votantes Negros 1,528 3%
Votantes por partido Democrata 34,241 47%
Votantes por partido Republicano 22,590 31%
Votantes sin partido/otro partido 15,566 22%

Desert Healthcare District

Fuentes: Censo 2010, California Statewide Database (elecciones Nov 2014 y 2016), 2012-2017 American Community Survey Special Tabulation de cuidadanos +18, y 
2012-2016 American Community Survey. Los números de registros y votantes "latinos" son ajustados según el rato para California del US Census Population Division
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DESERT  HEALTHCARE DISTRICT 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 
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Directors Present District Staff Present Guests 

President Zendle, MD  
Vice-President/Secretary Carole Rogers, RN 
Treasurer Mark Matthews 
Director Kay Hazen 
Director Jennifer Wortham, DrPH 

Herb K. Schultz, CEO 
Lisa Houston, COO 
Chris Christensen, CFO 
Andrea S. Hayles, Clerk of the Board 
 
Legal Counsel 
Jeff Scott 
 

 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Zendle called the 
meeting to order at 4:07 p.m. 
 
The Clerk of the Board called 
the roll with all Directors 
present. 

 

B.  Pledge of Allegiance President Zendle deferred to 
the 6 p.m. Board of Directors 
Meeting 

 

C.  Public Comment President Zendle called for 
public comment.  
No public comment. 

 

D.  Approval of Agenda President Zendle asked for a 
motion to approve the 
agenda. 

#18-35 MOTION WAS MADE by 
Vice-President Rogers and 
seconded by Director Wortham to 
approve the agenda.  
Motion passed unanimously.   

E.  Adjournment to Executive 
Session 

  

F.  Convene to Closed Session 
of the Desert Healthcare 
District Board of Directors  

1.  PURSUANT TO 
GOVERNMENT CODE 
SECTION 54956.9(D)(2) 
Conference with Legal 
Counsel – Significant 
Exposure to Litigation 

 

G.  Reconvene to Open 
Session of the Desert 
Healthcare District Board 
of Directors 
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H.  Report After Closed 
Session 

The Board in closed session 
discussed with Legal Counsel 
the significant exposure to 
litigation and took no action.  

 

I.  Adjournment President Zendle adjourned 
the meeting at 5:43 p.m.  

Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors 

 
 
 
 
ATTEST: _____________________________________________________________ 
  Carole Rogers, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Directors Present District Staff Present Absent Staff 

President Zendle, MD  
Vice-President/Secretary Carole Rogers, RN 
Treasurer Mark Matthews 
Director Kay Hazen 
Director Jennifer Wortham, DrPH 
 
 

Herb K. Schultz, CEO 
Lisa Houston, COO 
Chris Christensen, CFO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Michele McKinney, Communications and 
Marketing Director 
Mary Pannoni, Accounting/Admin. Support  
Vanessa Smith, Health Educator 
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 

 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Zendle called the 
meeting to order at 6:00 p.m. 
 
The Clerk of the Board called the 
roll with all Directors present. 

 

B.  Pledge of Allegiance Alejandro Espinoza, Program 
Officer and Outreach Director 
led the Pledge of Allegiance. 

 

C.  Approval of Agenda President Zendle asked for a 
motion to approve the Agenda. 

#18-36 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Wortham to approve the 
agenda.  
Motion passed unanimously.   

D.  Public Comment President Zendle called for 
public comment.  
No public comment. 

 

E.  Consent Agenda President Zendle asked for a 
motion to approve the Consent 
Agenda. 

#18-37 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Matthews to approve the 
Consent Agenda except for the 
February 27, 2018 Meeting Minutes – 
Item 1b. 
Motion passed unanimously.   
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#18-38 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Matthews to correct Item 1b. 
of the February 27, 2018 Meeting 
Minutes – Directors Comments and 
Reports from 51/50 to 5150 – 
California Welfare and Institutions 
Code Lanterman-Petris-Short Act 
which authorizes a qualified officer or 
clinician to involuntarily confine a 
person suspected to have a mental 
disorder that makes them a danger to 
themselves, a danger to others, or 
gravely disabled.  
Motion passed unanimously.   

F.  Desert Healthcare District 
CEO Report  

Herb K. Schultz, CEO, explained 
the robust agenda and described 
and revisited Strategic Plan 
Priorities one through three, and 
the Community Health Focus 
Areas.  

 

Public Comment No public comment.  

G.  Desert Regional Medical 
Center CEO Report  

On behalf of Michele Finney, 
CEO, Desert Regional Medical 
Center, Linda Evans, Chief 
Strategy Officer, provided an 
update on operations, 
accreditation, certifications, and 
personnel. 

 

Public Comment No public comment.  

H.  Desert Regional Medical 
Center Governing Board of 
Directors’ Report  

President Zendle explained the 
most recent updates of the 
March 2018 Governing Board of 
Directors Meeting of Desert 
Regional Medical Center that 
included a presentation on the 
Comprehensive Cancer Center, 
CMS quality star ratings, and 
physician surveys. 

 

I.  Presentations  I.1. Lisa Houston, COO, provided 
an overview of Grant #962 - 
Eisenhower Medical Center 
$55,805 for Coachella Valley 

#18-39 MOTION WAS MADE by 
Director Hazen and seconded by 
Director Wortham to approve the first 
year of funding for Grant #962 - 
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Collaborative Program Antibiotic 
Resistance Prevention 
Partnership with Eisenhower 
Health, DRMC, JFK Hospital, 
CDPH, and RCPH.  Patricia 
Cummings, Epidemiologist, 
Eisenhower Health further 
described the collaborative 
elaborating on the deaths and 
infection rates.  
 
Director Hazen prefers multi-
year funding supporting the first 
year and three or four years of 
funding with milestones and 
measures and returning to the 
Board for a longer term of grant 
funding. 
 
I.2.  Lisa Houston, COO, 
explained the cvHIP marketing 
campaign and introduced Tim 
O’Bayley, CEO, Creative Director, 
O’Bayley Communication.  Mr. 
O’Bayley gave a presentation of 
the cvHIP marketing update and 
the public relations component 
that included the new logo, 
name change, and tagline.  

$55,805, directing Staff to collaborate 
with the applicant for an additional 
three years of funding, and return to 
the Board in 6 months. 
Motion passed unanimously.   

Public Comment No public comment.  

J.  District Expansion Initiative  
 
 
 
 
 
 
 
 
 
 
 
 
 

J. 1.  Herb K. Schultz, explained 
the expansion initiative and 
described the results of the 
March 27, 2018 Board of 
Supervisors Meeting voting 5-0 
to approve the expansion 
resolution contingent that the 
District work with Tenet to revise 
the lease component of the non-
compete clause between Desert 
Healthcare District and Desert 
Hospital, and return to the Board 
of Supervisors at the April 10 
meeting with an update. 

The Board directed Staff and Legal 
Counsel to work with the Ad Hoc 
Committee on New Providers, 
Facilities, Programs, and Services as 
needed to approach the lessee and 
determine if deletion of the non-
compete provision is plausible and 
directed Staff to establish a Special 
Meeting of the Board a week from 
March 27, 2018, on April 3, 2018, at 2 
p.m. to consider an update.    
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Public Comment Ezra Kaufman, District Resident, 
inquired when the lessee 
addendum will be available for 
public review.   
 
J.2.  Herb K. Schultz, CEO, 
explained the supplementary 
potential sources of funding 
describing certain health 
partnerships and grants for 
funding acknowledging Lisa 
Houston, COO and Alejandro 
Espinoza, Program Officer and 
Outreach Director for their 
efforts with the Salton Sea 
Authority. 
 
J.3.  Herb K. Schultz, CEO, 
described the significant 
completion of work towards the 
expansion and the upcoming 
November election for retaining 
the services of Lake Research 
Partners. 

 
The Board requested that Staff 
return in April for consideration 
of approval after the April 10, 
2018 Board of Supervisors 
decision and tabling the vote 
until the expansion is authorized. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#18-40 MOTION WAS MADE by 
President Zendle and seconded by 
Director Hazen to table Lake Research 
Partners (LPR) Service Agreement - 
$75,210 until after the Board of 
Supervisors ruling on April 10, 2018, 
and until the expansion of the District 
is authorized. 
Motion passed unanimously.   
 

Public Comment No public comment.  

K.  Committee Reports  
 
 
 
 
 
 
 
 
 
 

Finance & Administration 
Committee 
K.1.a.-d.  Director Matthews 
explained the Draft Minutes of 
the Finance and Administration 
Committee with Chris 
Christensen, CFO, describing the 
LPMP Lease Terms for Pathway 
Pharmaceuticals, Inc., Palmtree 
Clinical Research, and the Truss 
Repairs.  

 
 
#18-41 MOTION WAS MADE by 
Director Matthews and seconded by 
President Zendle to approve LPMP 
Lease Terms – Suite 1W 101 – 
Pathway Pharmaceuticals, Inc. 
Motion passed unanimously.   
 
#18-42 MOTION WAS MADE by 
Director Matthews and seconded by 
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K.1.e.  Herb K. Schultz, CEO, 
commenced a lengthy discussion 
on the Ticket Distribution Policy 
explaining that no public funds 
are used to purchase tickets, and 
that tickets are provided to the 
District as complimentary similar 
to other elected officials. 
 
Legal Counsel, Jeff Scott 
explained that these are 
common issues such as 
President Zendle’s inquiry on 
how the District determines 
which nonprofits to purchase 
tickets; Vice-President Rogers 
ensuring that the public does not 
consider the tickets as a form of 
bribery; Director Matthews 
public disclosure of tickets; 
Director Hazen not supporting 
sponsorships; and Director 
Wortham’s support of 
sponsorships for smaller 
nonprofits.  
  
K.1.f.  Chris Christensen, CFO, 
described the 2013 recorded 
liability of $3.6M with the 
revised audit statements that 
include a classification 
adjustment to reflect the actual 

President Zendle to approve LPMP 
Lease Terms – Suite 1E 201-203 – 
Palmtree Clinical Research. 
Motion passed unanimously.   
 
#18-43 MOTION WAS MADE by 
Director Matthews and seconded by 
President Zendle to approve LPMP 
Truss Repair – Suite 1E 201-203. 
Motion passed unanimously.   
 
#18-44 MOTION WAS MADE by 
Director Wortham and seconded by 
Director Matthews to approve the 
Ticket Distribution Policy with Section 
6 (Non-Use of Funds) deleted from 
Resolution #18-04. 
Motion passed 4-1; AYES – Director 
Matthews, Director Hazen, Director 
Wortham, Vice-President Rogers 
ABSTAIN – President Zendle 
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Public Comment 
 
 

cash accurately. Director 
Matthews provided clarification 
for guests stating that the 
monies are related to the 
pension fund that used to exist 
before the lease.   
 
Ezra Kaufman, District Resident, 
explained that the auditors have 
a dementias attitude about the 
matter as a public document.  A 
district resident should be able 
to examine the financials to 
determine how the District 
analyzes financials.  Mr. Kaufman 
explained the $47M contingency 
and a report from the following 
month stating that there was 
$125M and that the two 
amounts are difficult to 
reconcile.  Further Mr. Kaufman 
explained that the auditors have 
the same attitude towards the 
audit and should spend more 
time on observations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hospital Governance & 
Oversight Committee 
K.2.a.-c.  Vice-President Rogers 
explained the Minutes of the 
March Hospital Governance and 
Oversight Committee Meeting 
and the ADA Compliance and Air 
Quality Reports at Desert 
Regional Medical Center as 
requested by Director Wortham 
at the prior Board Meeting.  The 
CMS Hospital Compare Five Star 
Rating System presentation was 
also described as presented to 
the Committee. 
 
President Zendle explained that 
a 1 or 2 star rating is 
unacceptable; a system 
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Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

approached is necessary for 
identifying, correcting, 
measuring, and understanding 
the issues, and pushing the 
hospital towards remedies.  
 
Ezra Kaufman, District Resident, 
inquired if there is a procedure, 
structure or timeline for analysis. 

  
Stephanie Salters, RN, District 
Resident described that there is 
one housekeeper for 31 beds on 
the floor and one nursing 
assistant for every 17 patients.  
Monitor techs are necessary in 
the units due to sentinel deaths 
that should be performed 
immediately, and it is an ongoing 
issue because Mrs. Salters visits 
the hospital regularly as a prior 
RN.   
 
K.3.a.  Herb K. Schultz, CEO, 
explained the Strategic Plans 
number one priority of New 
Providers, Facilities, Programs, 
and Services and seismic repairs 
and solutions, and CBRE’s 
seismic study results 
recommending an expert 
assessment to perform an ASCE 
41 evaluation.  
 
Director Hazen inquired on 
Phase 1 – Initial target duration 
of 3-5 months which includes the 
work with a contractor (TBD and 
contracted with DHD 
independent of this assignment).  
Ms. Hazen also inquired about 
the costs and makeup of $150k-
$250k for Phase 1. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#18-45 MOTION WAS MADE by 
Director Hazen and seconded by 
Director Matthews to table the 
motion for the Seismic ASCE 41 
Evaluation – Service Agreement - 
Simpson, Gumpertz & Heger - 
$312,000 NTE. 
Motion passed unanimously.   
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Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L.  Community Health & 

Wellness 
 
 
 
 

K.3.b.  Herb K. Schultz, CEO, 
described the Hospital Appraisal 
as recommended by consultants 
Kaufman Hall for fair market 
value.   
 
Ezra Kaufman, District Resident, 
inquired if the appraisal would 
include the value of all the land 
owned by the District. 
 
Stephanie Salter, RN, District 
Resident described her meeting 
with Michele Finney, CEO, Desert 
Regional Medical Center 
concerning various matters at 
the hospital including the Sinatra 
Tower replumbing.   
 
K.3.c.  Herb K. Schultz, CEO, 
explained that the consulting 
agreement for Kaufman Hall has 
expired and recommended a 
rehire to complete the work of 
the Ad Hoc Committee on New 
Providers, Facilities, Programs, 
and Services.  
 
K.3.d.  President Zendle 
explained the basis for the 
potential move by the District 
from at-large to zone-based 
elections. Herb K. Schultz, CEO, 
described the importance of 
diverse representation and 
moving forward as expeditiously 
as possible.   
 
L.1.a.  Lisa Houston, COO, 
explained the policy as described 
and presented at the February 
Board meeting for consideration 
of the Board to adopt the policy. 
 

#18-46 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Matthews to approve the 
Hospital Appraisal – Service 
Agreement – VMG Health - $86,000 
NTE with an amendment to include 
other District owned properties.  
Motion passed unanimously.   
 
 
 
 
 
 
 
 
 
 
 
#18-47 MOTION WAS MADE by 
Director Matthews and seconded by 
Director Wortham to approve the 
Consulting Agreement Addendum – 
Kaufman Hall. 
Motion passed unanimously.   
 
 
 
#18-48 MOTION WAS MADE by  
Director Hazen and seconded by 
Director Wortham to approve 
Resolution #18-05 – Action  
Pursuant to the California Voting  
Rights Act. 
Motion passed unanimously.   
 
 
 
#18-49 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Zendle to approve the 
Principles for Engagement Policies of 
Community and Expert Input to Guide 
Resources and Philanthropy and 
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Public Comment 
 
M.  Old Business 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Public Comment 
 
N.  New Business 
 
 
 
Public Comment 
 
O. Legal Comments & Reports 
 
 
 
 
 
 

 
 
 
 
 
 
No public comment. 
 
M.1.  Herb K. Schultz, CEO, 
explained the proactive 
philanthropy for the 
development of a Behavioral 
Health Collective Fund modeled 
after but broader than the 
Homelessness Initiative.  Lisa 
Houston, COO, described various 
initiatives that lack 
collaborations with other 
agencies working in a unified 
fashion.   
 
Director Hazen motioned to 
establish a collective fund of 
$2M but cautioned Staff to 
remain practical yet build with 
strategic guidance and not lose 
sight of the priorities with the 
need for service delivery.   
 
No public comment. 
 
N.1.a.-c. Items N.1.a.-c. were 
differed to the April 3 Special 
Meeting of the Board. 
 
No public comment. 
 
Jeff Scott, Legal Counsel, 
distributed a Legislative Report 
on Healthcare Reform 2018 and 
what lies ahead. Attorney Scott 
also explained that the Staff 
would be transitioning to Action 
Minutes with recordings of the 

Public Policy Research Programs 
(Reviewed at the February 27, 2018 
Board Meeting). 
Motion passed unanimously.   
 
 
 
 
#18-50 MOTION WAS MADE by 
Director Hazen and seconded by Vice-
President Rogers to approve the 
Behavioral Health Collective Fund for 
$2M from the District to the 
Foundation. 
Motion passed unanimously.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff was directed to place items 
N.1.a.-c. on the April 3 agenda –  
Special Meeting of the Board. 
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Public Comment 
 
 
P.  Directors’ Comments and 
Reports 
 
Q.  Adjournment 

meetings available to the public 
on the District website.  
 
No public comment. 
 
 
There were no Directors 
Comments or Reports. 
 
President Zendle adjourned the 
meeting at 8:56 p.m.   

 
 
 
 
 
 
 
 
 
Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors 

 
 
 
 
ATTEST: _____________________________________________________________ 
  Carole Rogers, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Directors Present District Staff Present Absent Staff 

President Zendle, MD  
Vice-President/Secretary Carole Rogers, RN 
Treasurer Mark Matthews 
Director Kay Hazen 
Director Jennifer Wortham, DrPH 

Herb K. Schultz, CEO 
Chris Christensen, CFO 
Donna Craig, Senior Program Officer 
Alejandro Espinoza, Program Officer and 
Outreach Director 
Michele McKinney, Communications and 
Marketing Director 
Mary Pannoni, Accounting/Admin. 
Support  
Vanessa Smith, Health Educator 
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 
 

Lisa Houston, 
COO 
 

AGENDA ITEMS    DISCUSSION                   ACTION  

A.  Call to Order 
       

 
Roll Call 

 

President Zendle called the 
meeting to order at 2:08 p.m. 
 
The Clerk of the Board called the 
roll with all Directors present. 

 

B.  Pledge of Allegiance Michele McKinney, 
Communications and Marketing 
Director led the Pledge of 
Allegiance. 

 

C.  Public Comment President Zendle called for 
public comment.  
No public comment. 

 

D.  Approval of Agenda President Zendle asked for a 
motion to approve the agenda. 

#18-51 MOTION WAS MADE by 
Director Matthews and seconded by 
Vice President Rogers to approve the 
agenda.  
Motion passed 3-0  
AYES – Director Matthews, Vice-
President Rogers, President Zendle 
ABSENT – Director Hazen and Director 
Wortham  
 

 Director Hazen entered the 
meeting at 2:11 p.m. 
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Director Wortham entered the 
meeting at 2:52 p.m.  

E.  District Expansion Initiative Herb K. Schultz, CEO, explained 
the motion of the Board of 
Supervisors at the March 27 
Meeting with the contingency of 
the deletion of the non-compete 
clause of the District-Tenet lease 
waiving the expanded area.  Mr. 
Schultz also explained that the 
District Board of Directors 
authorized Staff to negotiate 
with Tenet on the non-compete 
clause. Mr. Schultz described his 
call with a County Official about 
the concerns of the county 
healthcare director and the 
apprehension with the 8-mile 
radius and the partnership, also 
detailing that the amendment 
would mostly not pass with the 
Board of Supervisors. 
 
Director Hazen requested an 
understanding of the 
consequences of the 
amendment.  

#18-52 MOTION WAS MADE by 
Director Hazen and seconded by Vice 
President Rogers to approve the 
Amendment to 1997 Lease with Tenet 
Healthcare modifying the restrictive 
covenant in Article XIII. 
Motion passed 3-1-1 
AYES – Director Hazen, Vice-President 
Rogers, President Zendle 
NOES – Director Matthews 
ABSTAIN – Director Wortham 
 
 
 
 

 
 

F.  Committee Reports 
 
 
 
 
 
 
 
 
Public Comment 
 
 
 
 
 
 
 

F.1.a.  Chris Christensen, CFO, 
explained the Board’s concerns 
with the Simpson, Gumpertz & 
Heger service agreement at the 
March 27 Board meeting 
directing Staff to provide 
modifications to items 2 and 6 of 
Phase 1.  
 
Ezra Kaufman, District Resident 
inquired if there were various 
bids from other competitors.   
 
F1.b.  Chris Christensen, CFO, 
described the hospital appraisal 
revisions that includes the 

#18-53 MOTION WAS MADE by 
Director Matthews and seconded by 
Vice-President to approve the Seismic 
ASCE 41 Evaluation Service 
Agreement – Simpson, Gumpertz & 
Heger $312,000 NTE.  
Motion passed unanimously.    
 
 
 
 
 
 
#18-54 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Wortham to approve the 
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Public Comment 

ownership of additional facilities 
such as the Wellness Park.  
 
Ezra Kaufman, District Resident, 
inquired if any District assets are 
not included in the value of what 
the District owns.  Mr. Kaufman 
also asked if there is a master list 
of District-owned property. 
 
F.1.c.  Herb K. Schultz, CEO, 
explained the transition from at-
large voting to zoning with the 
July 3 deadline for decisions to 
the demographics of voters.  Mr. 
Schultz described the other cities 
that National Demographics 
Corporation has assisted with 
the zoning transitions and 
outlined the dates of the Public 
Hearings on April 24, May 8, 
June 19, and June 26.  

Hospital Appraisal Service Agreement 
– VMG Health $94,000 NTE.  
Motion passed unanimously.    
 
 
 
 
 
 
 
#18-54 MOTION WAS MADE by Vice-
President Rogers and seconded by 
Director Hazen to approve the 
Transition to Zones and Potential 
Professional Services Agreement with 
NDC not to exceed $50,000. 
Motion passed unanimously.   
 

G. New Business G.1.a.  Herb K. Schultz, CEO, 
explained the Initiatives/Grants 
Programs Structure Proposal.   
Donna Craig, Senior Program 
Officer, described the details of 
the structure setting the 
framework and formation of 
Strategic Plan priority number 
three for philanthropic funding 
and a well-defined procedure of 
transparency.  
 

Director Hazen explained her 
time spent with the COO to 
review the aspects of  
the plan that was incorporated 
to provide more opportunity for 
the types of grants and  
initiatives and not solely an RFP 
process.  There are concerns 
with the capacity of Staff and 
that the District may not be able 

The Board suggested taking one 
grantee and moving them through the 
process, but not between now and 
November.  
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to support the new structure. 
The phase-in will determine the 
processes of comprehension, 
staff time, oversight, 
coordination, and meetings.  
 
G.1.b.  Alejandro Espinoza, 
Program Officer and Outreach 
Director presented a PowerPoint 
detailing the transition from 
Purple Binder to Healthify.  Herb 
K. Schultz, CEO, explained that 
once cvHIP Marketing is live in 
September, Staff will bring back 
the agenda item to the Board for 
final approval.  
 
G.1.c.  The Communications and 
Marketing Plan was tabled to the 
April meeting.  

Public Comment None  

H.  Directors’ Comments & 
Reports 

None  

I.  Adjournment President Zendle adjourned the 
meeting at 4:21 p.m.  

Audio recording available on the 
website at http://dhcd.org/Agenda-
Board-of-Directors 

 
 
 
 
ATTEST: _____________________________________________________________ 
  Carole Rogers, Vice-President/Secretary 
  Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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DESERT HEALTHCARE DISTRICT
OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

 As of 03/31/18
TWELVE MONTHS ENDED JUNE 30, 2018

Approved Current Yr 6/30/2018 Total Paid Open
Grant ID Nos. Name Grants - Prior Yrs 2017-2018 Bal Fwd/New July-June BALANCE
2013-759-BOD 02/26/13 Desert Hot Springs Wellness FDN - Oversampling - HARC -3yr 30,000$                  15,000$          -$                       15,000$                   
2013-782-BOD 6/25/13 CVEP - CV/iHub Accelerator Campus 3 years 500,000$                25,000$          25,000$                 -$                             
2014-MOU-BOD-11/21/13 Memo of Understanding CVAG CV Link Support 10,000,000$           10,000,000$   -$                       10,000,000$             
2014-852-BOD-11-19-14 Desert AIDS Project - Get Tested Coachella Valley - 3 yr 498,625$                124,656$        74,794$                 49,863$                   
2015-866-BOD-4-28-15 The LGBT Center of PS - Desert Low-Cost Counseling Clinic - 3 yr 140,000$                68,000$          36,000$                 32,000$                   
2015-870-BOD-5-26-15 Mizell Senior Center - CV Senior Fall Prevention Program - 2 Yr 403,300$                40,330$          40,330$                 -$                             
2015-874-BOD-6-23-15 United Cerebral Palsy - Skill-builders Community Integration - 2 Yr 178,894$                17,889$          17,889$                 -$                             
2015-875-BOD-6-23-15 Desert AIDS Project - Sexually Transmitted Infection Clinic - 3 Yr 800,000$                175,000$        78,750$                 96,250$                   
2015-876-BOD-6-23-15 Arrowhead Neuroscience Fndtn-NeuroInterventional & NeuroCritical Care Fellowship 2 Yr 373,540$                289,494$        84,047$                 205,447$                 
2016-886-BOD-9-22-15 B&G Club of Cathedral City - Main Club House Capital Improvements - 1 Yr 150,000$                48,750$          33,750$                 15,000$                   
2016-887-BOD-9-22-15 CVEP - Mental Health College & Career Pathways Development Initiative - 2 Yr-ext 9/18 737,900$                239,818$        166,028$               73,790$                   
2016-889-BOD-10-27-15 HARC - 2016 Community Health Monitor - 3 Yr 499,955$                199,982$        74,993$                 124,989$                 
2016-891-BOD-11-17-15 Jewish Family Services of the Desert - Mental Health Outpatient Treatment - 3 Yr 570,000$                297,691$        166,602$               131,089$                 

Unexpended funds from Year 1 of Grant #891 (75,792)$        (75,792)$                  
2016-894-BOD-12-15-15 Act for MS - Enhanced health Training, Flexibility and Circulation Therapy - 2 Yr 368,228$                119,674$        119,674$               -$                             
2016-907-BOD-05-24-16 CV Volunteers in Medicine - Access to Healthcare Post Implementation of the ACA 1 Yr 120,798$                12,080$          12,080$                 -$                             
2016-908-BOD-06-28-16 Angel View Support for the Outreach Stabilization Program - 2 Yr 144,600$                79,530$          65,070$                 14,460$                   
2016-909-BOD-06-28-16 Desert Cancer Foundation Support for the Patient Assistance Care - 1 Yr 187,000$                18,700$          16,700$                 2,000$                     

Unexpended funds from Grant #909 - October 2017 (15,828)$                  
Reverse unexpended funds Grant #909 - January 2018 15,828$                   
Revised unexpended funds Grant #909 - January 2018 (2,000)$                    

2016-910-BOD-06-28-16 FIND Food Bank Support for the Hunger to Health Program - 1 Yr 390,151$                39,015$          39,015$                 -$                             
2016-911-BOD-07-26-16 Well in the Desert - Support Assistance With Projects and Saving Lives - 1 Yr 44,800$                  4,480$            2,067$                   2,413$                     

Unexpended funds from Grant #911 (2,413)$                    
2016-913-BOD-07-26-16 Neuro-Vitality Center - Core Program Operations - 1 Yr 261,340$                26,134$          26,134$                 -$                             
2016-916-BOD-09-27-16 UCRSOM - Street Medicine Clinic - 1 Yr 70,899$                  7,090$            (63,809)$                70,899$                   

Unexpended funds from Grant #916 (63,809)$                  
2016-920-BOD-10-25-16 LifeStream Blood Bank - Support Protate Cancer Treatment Program 60,000$                  6,000$            -$                       6,000$                     
2016-926-BOD-12-20-16 Ranch Recovery Center - Purchase and Installation of Emergency Generator 27,969$                  2,797$            -$                       2,797$                     
2016-927-BOD-12-20-16 SafeHouse of the Desert - "What's Up" Crisis Texting Application - 3 Yr 679,357$                577,453$        203,807$               373,646$                 
2017-929-BOD-05-23-17 Gilda's Club Desert Cities: HeLP - Healthy Living Program - 1 Yr 142,000$                78,100$          63,900$                 14,200$                   
2017-934-BOD-07-25-17 Well in the Desert - New Vans for Client Pickup & Deliveries 84,798$          84,798$          76,318$                 8,480$                     
2017-936-BOD-07-25-17 Hidden Harvest - Senior Markets & Healthy Fairs 95,000$          95,000$          85,500$                 9,500$                     
2017-938-BOD-07-25-17 Mizell Senior Center  - A Matter of Balance Phase 2 - 2 Yr 400,300$        400,300$        180,135$               220,165$                 
2017-939-BOD-07-25-17 Loma Linda University - Dream Homes Initiative - 16 months 178,016$        178,016$        40,054$                 137,962$                 
2017-947-BOD-09-26-17 Coachella Valley Volunteers in Medicine - Primary Healhcare & Support Services - 1 Yr 121,500$        121,500$        54,675$                 66,825$                   
2017-948-BOD-09-26-17 Pegasus Hippo Therapy - Equine Therapy for District Residents - 1 Yr 93,829$          93,829$          42,223$                 51,606$                   
2017-953-BOD-11-28-17 FIND Food Bank - Project Produce - 1 Yr 387,068$        387,068$        87,090$                 299,978$                 
2017-954-BOD-11-28-17 CVRM - Emergency Food, Shelter with Wrap Around Services for West CV Homeless 1Yr 100,000$        100,000$        45,000$                 55,000$                   
2017-955-BOD-11-28-17 Martha's Village & Kitchen - Heatlh in Housing: Emergency Housing With Wrap Around 1Yr 186,150$        186,150$        83,768$                 102,383$                 
2018-960-BOD-02-27-18 Desert Cancer Foundation - Patient Assistance and Suzanne Jackson Breast Cancer 200,000$        200,000$        90,000$                 110,000$                 
2018-962-BOD-03-27-18 EMC - CV Collaborative Program-Antibiotic Resistance Prevention Partnership(3yr w/ 1st yr funding) 55,805$          55,805$          -$                       55,805$                   
2018-BOD-03-27-18 Behavioral Health Collaboration - Funding to DHC Foundation 2,000,000$     2,000,000$     -$                       2,000,000$              
TOTAL GRANTS 17,379,356$           3,902,466$     16,339,336$   2,067,583$            14,203,532$             

Amts available/remaining for Grant/Programs - FY 2017-18:
Amount budgeted 2017-2018 4,700,000$     G/L Balance: 3/31/2018
Amount granted through March 31, 2018: (3,902,466)$    2131 3,747,891$              
Mini Grants: 932,940,942,943,944,946,952,956,958,959,963,966 (63,000)$        2281 10,455,641$             
Net adj - Grants not used: 916, 909, 911 68,222$          Total 14,203,532$             
Balance available for Grants/Programs INCLDG $1,000,000 for pulmonary. 802,756$        Difference - Rdg (0)$                           

4/5/20188:54 PM 1 of 1 FYE BOD 06-30-18 Recon to G-L 03-31-18 Grant Payments
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Date: April 24, 2018 
 

To: Board of Directors 
 

Subject: Board of Supervisors Update and DHCD-DRMC/Tenet Lease 
Amendment 

 
 

 
 
Board of Supervisors/LAFCO Update: 

 The County Board of Supervisors considered an expansion-related resolution last 
Tuesday, March 27. 

 As originally written, the resolution provided support for the annexation of the 
Eastern Coachella Valley into the current District and provided that no property tax 
revenue would be shared with the District to assist in funding such an expansion. 

 The receipt of such a resolution (and its incorporation of the tax-related provision) is 
a necessary part of the Riverside County Local Agency Formation Commission 
(LAFCO) process. 

 Without receipt of the resolution, LAFCO cannot hold a hearing on the District’s 
annexation/expansion application. 

 DHCD/F’s President, Dr. Les Zendle spoke at the Board of Supervisors hearing, as 
did Director/Treasurer Mark Matthews and CEO Herb K. Schultz. 

 Although every member of the Board of Supervisors (BOS) voiced support for the 
expansion, several Board Members were concerned that the non-compete clause in 
the 1997 Lease with Tenet Healthcare would prohibit or restrict the District from 
partnering with the Riverside County Health System (RUHS) in the expanded 
boundary areas. 

 Before the Board hearing, Staff worked and coordinate directly with Fourth District 
Supervisor Manny Perez and his staff and County CEO George Johnson and Deputy 
Brian Nestande to help ensure its enactment by further addressing misunderstandings 
about the non-compete clause. 

 County CEO Johnson provided a recommendation of “YES” in the Staff Report sent 
to guide the Board Member discussion and action. 

 Staff met directly with three additional supervisors and their Chiefs of Staff, 
including Supervisors Jeffries, Ashley, and Washington.  A meeting was also held 
with Karen Christianson, Supervisor Tavaglione Chief of Staff. 

 At the end of a very long debate and several attempts by DHCD to more accurately 
explain the non-compete, there was a majority of Board Members still concerned that 
the non-compete clause between DHCD-DRMC-Tenet has the potential to restrict or 
outright prohibit our ability to partner with RUHS. Page 64 of 126Page 64 of 126



 In a last minute reprieve, Supervisor Tavaglione made a two-pronged motion – vote 
to support the annexation of DHCD, but made it contingent on DRMC-Tenet waiving 
the non-compete clause for the expanded boundary areas. 

 The vote was 5-0 and all agreed to bring the item back up at the April 10 Board of 
Supervisors Meeting. 

 Work began that day, involving the Ad Hoc Committee on Providers, Facilities, 
Programs, and Services, DHCD Staff and General Counsel, and DRMC-Tenet 
officials in the Desert and Dallas.  

 Amendment No. 5 (Amendment) to the 1997 Hospital Lease Agreement was signed 
by Tenet and Board President Zendle on behalf of the DHCD Board.  

 At its core, the amendment said DHCD shall not be prohibited from entering into a 
partnership with RUHS to own, operate, or manage any health and health care 
facility within the Expanded Geography or to provide financial support to any 
Riverside University Health System program, services, or facility within the 
Expanded Geography, provided that: any such acute-care facility (hospital, surgery 
center, imaging center) is not within an eight (8) mile radius of Lessee’s JFK 
Memorial Hospital. 

 Unfortunately, informal feedback post distribution of the proposed amendment to the 
County CEO’s Office and the Board of Supervisors was not positive.  It appeared 
that nothing short of the complete elimination of the non-compete clause in the new 
territory by Tenet would satisfy the BOS. 

 DHCD Staff continued to work together with Tenet on this issue in order to address 
the County Board’s contingency/request before the April 10 Meeting. 

 On Monday, April 9, a successful resolution was reached.  DHCD received a signed 
a new Amendment 5 from Tenet Senior Vice President Mike Maloney.  The 
amendment completely waives the non-compete clause in the proposed new 
boundaries for all providers, meaning it is not limited solely to partnerships between 
DHCD and RUHS. 

 The amendment was immediately transmitted by DHCD to the County CEO’s Office 
and the BOS. 

 The BOD considered the new amendment at its April 10 meeting and passed it 5-0 
with an understanding that DHCD’s Board would take action on the resolution (lack 
of quorum prevented a Special Meeting), and that a signed resolution would be at 
LAFCO for the annexation/expansion hearing on April 26. 

 DHCD Board Vice President Rogers gave that assurance to the BOS. 
 This proposed Amendment No. 5 (Amendment) to the 1997 Hospital Lease 

Agreement, to be considered by the Board tonight, is completely consistent with 
the direction you provided the CEO and Board’s Counsel at your March 27 
Meeting. 
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AMENDMENT NO. 5
TO

HOSPITAL LEASE AGREEMENT

THIS AMENDMENT NO. 5 to HOSPITAL LEASE AGREEMENT (“Fifth Amendment”) is made
and entered into as of April 9, 2018, (the “Effective Date”) by and between DESERT
HEALTHCARE DISTRICT (formerly known as Desert Hospital District), a political subdivision of
the State of California (the “District”), and DESERT REGIONAL MEDICAL CENTER, INC.
(formerly known as Tenet HealthSystem Desert, Inc.), a California corporation (“Tenet”), with
reference to the following facts:

A The District and Tenet are parties to that certain Pre-Lease Agreement dated as of
April 1, 1997 (the “Pre-Agreement”), and that certain Hospital Lease Agreement dated May 30, 1997
which has been amended by that certain First Amendment dated as of January 14, 2002, that certain
Second Amendment dated as of May 12, 2005, that certain Amendment No. 3 To Hospital Lease
Agreement dated as of January 8, 2010, and by that certain Amendment No. 4 To Hospital Lease
Agreement dated as of August 1, 2013 (collectively the “Lease Agreement”).

B. Effective as of May 30, 1997 (the “Closing Date”), the transactions contemplated
by the Pre-Lease Agreement and Hospital Lease Agreement were consummated with the result that
Tenet leased from the District the Leased Premises pursuant to the Hospital Lease and acquired from
the District, the Desert Businesses. Tenet has operated the Desert Businesses continuously since the
Closing Date.

C. The District is interested in pursuing an expansion of its geographical boundaries to
include the remainder of Palm Desert, Indian Wells, La Quinta, Indio, Coachella, Bermuda Dunes,
Mecca, Thermal, Oasis, North Shore and Vista Santa Rosa and unincorporated areas of Riverside
County, all as described in the annexation application submitted by the District to the Riverside County
Local Agency Formation Commission, dated January 5, 2017 (the “Expanded Geography”), through a
public vote in 2018 and the parties wish to clarify certain terms of the Lease Agreement with respect
to the Expanded Geography.

NOW, THEREFORE, in consideration of the foregoing recitals and the agreements
herein contained, and for other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the parties hereto, intending to be legally bound, do hereby agree as follows.

1. Definitions.

Unless otherwise defined in this Fifth Amendment, all capitalized terms used herein shall
have the meanings given to them in the Pre-Lease and Lease Agreements.

2. Article XIII – Additional Covenant of Lessor. The following provisions are hereby added
to the end of Article XIII of the Lease Agreement.

“Notwithstanding the foregoing, in the event the District obtains all of the required approvals
to expand its geographical boundaries to include the entire Expanded Geography by December 1, 2018,
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all of the above restrictions on the Lessor or any Affiliate including the Foundation in this Article XIII
shall not apply to activities that solely relate to the Expanded Geography. Should the District fail to
obtain all required approvals to expand its geographical boundaries by December 1, 2018, or should
the District abandon, modify, amend or withdraw its annexation application prior to December 1, 2018,
the terms of this Fifth Amendment shall be of no force and effect. For the avoidance of doubt, the
foregoing shall not modify any restrictions related to the existing geographic boundaries of the District
as of the date of this Fifth Amendment.”

3. Effect on Lease Agreement; General Provisions

Except as set forth in this Fifth Amendment, the terms and provisions of the Lease Agreement
are hereby ratified and declared to be in full force and effect. This Fifth Amendment shall be governed
by the provisions of the Pre-Lease and Lease Agreement regarding choice of law, attorneys’ fees, and
successors and assigns. This Fifth Amendment shall become effective upon its execution, which may
occur in one or more counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. Caption and paragraph headings are used herein for
convenience only, are not a part of this Fifth Amendment or the Lease Agreement as amended by this
Fifth Amendment and shall not be used in construing either document. Each reference to the Lease
Agreement in any agreement contemplated thereby or executed in connection therewith, whether or
not accompanied by reference to this Fifth Amendment, shall be deemed a reference to the Lease
Agreement as amended by this Fifth Amendment. Should the District fail to obtain all required
approvals by, or should the District abandon or withdraw its annexation application prior to December
1, 2018, this Fifth Amendment shall be of no force and effect.

IN WITNESS WHEREOF, the parties have executed this Fifth Amendment as of the
Effective Date.

DESERT HEALTHCARE DISTRICT

By:
Name:
Title:

DESERT REGIONAL MEDICAL CENTER, INC.

By:
Name: Michael T. Maloney
Title: Senior Vice President
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DESERT   HEALTHCARE DISTRICT 
FINANCE, ADMINISTRATION, REAL ESTATE AND LEGAL COMMITTEE 

MEETING MINUTES 
April 10, 2018 

Page 1 of 3 
Finance, Administration Real Estate and Legal Committee Minutes 

April 10, 2018 

 
Directors Present District Staff Present Absent Staff 
Chair/Treasurer Mark Matthews 
Director Jennifer Wortham, DrPH 
 
Community Members 
Arthur Shorr 
 
 

Herb K. Schultz, CEO 
Lisa Houston, COO 
Chris Christensen, CFO 
Mary Pannoni, Accounting/Admin. Support  
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 
 
 

Donna Craig, 
Senior Program 
Officer; 
Alejandro 
Espinoza, 
Program Officer 
and Outreach 
Director; 
Vanessa Smith, 
Health Educator 
 
 

AGENDA ITEMS    DISCUSSION                   ACTION  
I.  Call to Order 
      

Chair Matthews called the 
meeting to order at 3:00 p.m. 

 

II.  Approval of Agenda Chair Matthews asked for a 
motion to approve the Agenda. 

 It was moved and seconded 
(Community Member Shorr, Director 
Wortham) to approve the agenda.  
Motion passed unanimously. 

III.  Public Comment Chair Matthews called for public 
comment.  
No public comment. 

 

IV.  Approval of Minutes Chair Matthews asked for a 
motion to approve the minutes 
of March 13, 2018. 

It was moved and seconded 
(Community Member Shorr, Chair 
Matthews) to approve the minutes. 
Motion passed unanimously. 

V.  CEO Report  Herb K. Schultz, CEO, explained 
the April 10 Board of 
Supervisor’s Meeting concerning 
the Resolution vote passage 5-0 
that will move forward for 
placement on the LAFCO agenda 
at the April 26 public hearing.  
Mr. Schultz explained that 
President Zendle would like to 
hold a Special Meeting of the 
Board on April 19; however, due 
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April 10, 2018 

to travel conflicts, April 19th is 
unavailable. Staff will add to the 
agenda the Desert Healthcare 
District-Tenet Amendment for 
the April 24 Meeting.  

VI. Chief Financial Officer’s 
Report 

VI.1.  Chris Christensen, CFO, 
provided an update on the LPMP 
leasing update, and the service 
agreements for the hospital 
appraisal and seismic 
engineering.  Mr. Christensen 
provided a summary of the F&A 
Packet and an overview of a 
Records Request by District 
Resident, Ezra Kaufman  
 
Mr. Christensen explained that 
the Professional Fee Expenses on 
page 16 are over budget by 
$468,000 due to the work of 
consultants Kaufman Hall with 
the Ad Hoc Committee on New 
Providers, Facilities, Programs, 
and Services. 

 

VII.  Financial Reports  The Financial Reports were 
reviewed. 

It was moved and seconded 
(Community Member Shorr, Director 
Wortham) to approve the March 2018 
District Financial Reports - Items 1-10 
and to forward to the Board for 
approval.  
Motion passed unanimously.  

Public Comment No public comments.  
VIII.  Other Matters Chris Christensen, CFO, 

explained that when the District 
originally engaged the services of 
Highmark Capital Management 
the name of the organization 
was Pac Alliance Capital 
Management. To remain in 
compliance, the administrative 
documents such as the service 
agreements were changed to 
reflect Highmark Capital 
Management. 

It was moved and seconded 
(Community Member Shorr, Director 
Wortham) to approve Highmark 
Capital Management Administrative 
Documents. 
Motion passed unanimously. 
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IX. Adjournment to Desert 
Healthcare Foundation 
Finance & Administration 
Committee 

Chair Matthews adjourned the 
meeting at 3:20 p.m. to the 
Desert Healthcare Foundation 
Finance & Administration 
Committee meeting.  

 

X.  Adjournment to Closed 
Session of Desert Healthcare 
District Finance & 
Administration Committee 

Chair Matthews adjourned the 
meeting at 3:33 p.m. to the 
Closed Session of Desert 
Healthcare District Finance & 
Administration Committee 
meeting. 

 

XI. Convene to Closed Session of 
the Desert Healthcare District 
Finance & Administration 
Committee 

1.  Conference with Legal 
Counsel – Potential Litigation 
PURSURANT TO GOVERNMENT 
CODE SECTION 54956.9(d)(4) 
(one case) 

 

XII.  Adjournment to Open 
Session  

  

XIII.  Report After Closed 
Session  

The Finance and Administration 
Committee discussed a potential 
litigation with legal counsel and 
took no action. 

 

XIV. Adjournment Chair Matthews adjourned the 
meeting at 3:54 p.m. 

Audio recording available on the 
website at http://dhcd.org/Finance-
and-Administration 

 
 
 
 
 
 
ATTEST: _____________________________________________________________ 
 Mark Matthews, Chair Finance & Administration Committee/Treasurer 
 Desert Healthcare District Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
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Date:         April 24, 2018 
 
To:            Board of Directors  
 
Subject:    Highmark Capital Management, Inc. Advisory Services Agreements 

- Desert Healthcare District 
- Desert Hospital Retirement Plan 

______________________________________________________________ 
 

 
Staff Recommendation: 
Consideration to approve the Advisory Services Agreements for Highmark Capital 
Management, Inc. 
 

Background: 
 Highmark Capital Management, Inc. has been managing the financial investment 

assets of both the Desert Healthcare District and the Desert Hospital Retirement 
Plan since 1998. 

 
 When the original documents were executed in 1998, the entity name was 

PacAlliance Capital Management. 
 

 The name was later changed to Highmark Capital Management, Inc. 
 

 To comply with internal policy, Highmark has requested updated Advisory 
Services Agreements be executed for Highmark Capital Management, Inc. 
 

 The F&A Committee reviewed and approved the Advisory Service Agreements at 
the April 10, 2018 meeting. 

 
 Staff recommends approval of the Advisory Services Agreements for Highmark 

Capital Management Capital, Inc. for both the Desert Healthcare District and the 
Desert Hospital Retirement Plan. 

 
 Advisory Service Agreements are included for your review. 

 
 

Fiscal Impact 
None 
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Date: April 24, 2018 
 
To: BOARD OF DIRECTORS 
 
Subject: Grant #926 Ranch Recovery Centers  
 

 
 Project Title: Purchase & Installation of Emergency Generator  
 
Background: At their December 20, 2016 Board of Directors meeting, the Directors 
approved a grant for $27,969 towards the purchase and installation of an emergency 
generator for the Ranch’s Dining & Community Outreach Center building.  Part of the 
funding for this project had been provided by a City of Palm Desert Community 
Development Block Grant (CDBG). The Ranch requested the balance needed for 
completion of this project. 
 
The Ranch received from the District part payment of $25,172.10 with a 10% retention 
of $2,796.90 currently not paid towards the purchase and installation of the emergency 
generator. 
 
Over the past 18 months, the Ranch has experienced unexpected delays and increased 
costs in the installation of the emergency backup generator. DHCD staff met on site to 
understand the challenges and the disconnection of third party regulations faced by the 
grantee has resulted in a request to amend the current grant by $18,844.00. 
 
Staff recommendation: Increase the original approved grant award from $27,969 to 
$46,813 to finalize the project. Staff has confirmed this will be leveraged against funds 
received from the City of Palm Desert CDBG funds ($56,558). 
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Date: April 24, 2018 
 
To: BOARD OF DIRECTORS 
 
Subject: BEHAVIORAL HEALTH INITIATIVE 
 
 
 Staff recommendation: Consideration to accept $2,000,000 from the 
Desert Healthcare District to fund the Behavioral Health Initiative Collective 
Fund. 
 
Background: The concept of the collective fund/initiative was presented at 
the February 27, 2018 Board meeting and was approved to establish the 
collective fund at the March 27, 2018 Board meeting for Community Health 
Focus Area: #2 Primary Care and Behavioral Health Access – with a focus 
on Behavioral Health. 
 
As with the West Valley Homelessness Initiative collective fund, the 
Behavioral Health Initiative Collective Fund will support programs and 
infrastructure to address the behavioral health issues in the Coachella Valley.  
Desert Healthcare Foundation will be responsible for the administration of 
the funds. 
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DESERT HEALTHCARE DISTRICT GRANT AGREEMENT 

 
 

This agreement is entered into by the Desert Healthcare District (“DISTRICT”), a 

California health care district organized and operating pursuant to Health and Safety Code section 

32000 et seq., and Desert Healthcare Foundation (“RECIPIENT”) and is effective upon execution 

by both parties. 

 

1. Grant 
 

Purpose and Use of Grant:  To fund and establish a Behavioral Health Initiative Collective 
Fund 
 
Amount:  $2,000,000.00 
 

2. Term of Agreement 
 

The term of this agreement is from May 1, 2018 through April 30, 2019, subject, however, 
to earlier termination as provided in this agreement. 

 
3. Legal Responsibility/Liability 
 

In authorizing execution of this agreement, the governing body of RECIPIENT accepts 
legal responsibility to ensure that the funds provided by DISTRICT are allocated solely for 
the purpose for which the grant was intended.  RECIPIENT agrees to be knowledgeable of 
the requirements of this agreement and to be responsible for compliance with its terms.  In 
no event shall DISTRICT be legally responsible or liable for RECIPIENT's performance or 
failure to perform under the terms of the grant or this agreement. 
 
RECIPIENT agrees that DISTRICT may review, audit, and/or inspect DISTRICT-funded 
program operated by RECIPIENT under this agreement for compliance with the terms of 
this agreement. 

 
4. Reduction/Reimbursement of Awarded Funds 

 
DISTRICT may reduce, suspend, or terminate the payment or amount of the grant if the 
District determines in its sole discretion that RECIPIENT is not using the grant for the 
intended purposes or meeting the objectives of the grant.   RECIPIENT hereby expressly 
waives any and all claims against DISTRICT for damages that may arise from the 
termination, suspension, or reduction of the grant funds provided by DISTRICT.  
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RECIPIENT further agrees to reimburse any funds received from DISTRICT, where the 
DISTRICT determines that grant funds have not been utilized by RECIPIENT for their 
intended purpose.  

 
5. Other Funding Sources 

 
If requested by DISTRICT, RECIPIENT shall make information available regarding other 
funding sources or collaborating agencies for the programs or services provided by 
RECIPIENT.  
 

6. Attribution Policy 
 

RECIPIENT agrees to comply with the DISTRICT’S attribution policy, which is attached 
to this agreement as Exhibit “A.” 

 
7. Payment Schedule 

 
Unless RECIPIENT and DISTRICT agree upon alternative arrangements, grant funds 
shall be allocated and paid according to the schedule and requirements described on 
Exhibit “B.” In the event RECIPIENT fails to provide report(s) and/or appropriate 
supporting documentation in a timely manner, RECIPIENT may be subject to a delay or 
discontinuance of funding, at DISTRICT’S sole discretion. 
 

8. Program Budget 
 

RECIPIENT shall also submit, prior to the DISTRICT entering into this agreement, a 
program budget, which shall be subject to review and approval of DISTRICT.  A copy of 
RECIPIENT’S program budget shall be attached to this agreement as Exhibit “C.” 
 

9. Scope of Services/Recipient Activities 
 

Prior to the DISTRICT entering into this agreement, RECIPIENT shall include in its 
application, subject to review and approval by the DISTRICT, details of the RECIPIENT’S 
scope of service(s), activities or program(s) proposed for funding. 
 

10. Evaluation/Outcomes Reporting 
 
 Prior to the District entering into this agreement, RECIPIENT shall include in its 

application, subject to review and approval of the DISTRICT, details of its plan for 
evaluation and reporting.   
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RECIPIENT shall cooperate in efforts undertaken by DISTRICT to evaluate 
RECIPIENT’S effectiveness and use of the grant funds.  RECIPIENT shall participate in 
and comply with all on-site evaluation and grant monitoring procedures including 
interviews with RECIPIENT’S staff by DISTRICT.  RECIPIENT, at the request of the 
DISTRICT, shall also provide progress reports to DISTRICT according to the schedule 
contained on Exhibit “B” in a format to be provided by DISTRICT. 

 
11. Use of Subcontractors 
  

RECIPIENT may not subcontract any portion of the duties and obligations required by 
this agreement without the written consent of the DISTRICT.  A copy of the proposed 
subcontract between RECIPIENT and the subcontractor shall be provided to DISTRICT 
for review.  In the event DISTRICT consents to subcontract, the subcontractor shall be 
required to execute an agreement assuming all rights and obligations of this agreement, 
including the DISTRICT’S right to inspect the subcontractor’s books and records and the 
right to monitor and evaluate the effectiveness of the use of the grant funds.  
Notwithstanding the forgoing, RECIPIENT shall remain primarily responsible for 
compliance with all terms and conditions of this agreement. 

 
12. Use of Funds 
  

The funds received pursuant to this agreement may not be used by RECIPIENT for general 
operating expenses or any other programs or services provided by RECIPIENT without the 
written consent of DISTRICT. 

 
Upon request, RECIPIENT shall make available for the DISTRICT and members of the 
public, a detailed description of the program(s) and/or service(s) funded by DISTRICT.  
This program description may be a separate document or may be incorporated into the 
overall program materials developed by the RECIPIENT.   

 
13.  Prevailing Wages 
 

If the funds received are used to pay for any portion of an applicable "public works" or 
"maintenance" project, as defined by the Prevailing Wage Laws (Labor Code sections 1720 
et seq. and 1770 et seq.), and if the project cost is $1,000 or more, RECIPIENT agrees to 
fully comply with such Prevailing Wage Laws, if applicable.  RECIPIENT shall require any 
contractor or subcontractor performing work on an applicable “public works” or 
“maintenance” project to fully comply with all Prevailing Wage Laws, including but not 
limited to the payment of prevailing wages, registration with DIR, and maintenance of 
certified payroll records.” 

 
 
 

 

Page 118 of 126Page 118 of 126



Grant No.:  965 

DISTRICT _____  RECIPIENT _____ 
Page 4 of 11 

14. Independent Contractor Status 
 

The relationship between DISTRICT and RECIPIENT, and the agents, employees, and 
subcontractors of RECIPIENT in the performance of this agreement, shall be one of 
independent contractors, and no agent, employee, or subcontractor of RECIPIENT shall 
be deemed to be an officer, employee, or agent of DISTRICT. 

 
15. Use of Funds for Lobbying or Political Purposes 
 

RECIPIENT is prohibited from using funds provided by DISTRICT herein for any 
political campaign or to support attempts to influence legislation by any governmental 
body. 

 
16. Compliance with Applicable Law and Regulations 
 

RECIPIENT shall comply with all federal, state, and local laws and regulations, including 
but not limited to labor laws, occupational and general safety laws, and licensing laws.  All 
licenses, permits, notices, and certificates as are required to be maintained by RECIPIENT 
shall be in effect throughout the term of this agreement.  
 
Where medical records, and/or client records are generated under this agreement, 
RECIPIENT shall safeguard the confidentiality of the records in accordance with all state 
and federal laws, including the provisions of the Health Insurance Accountability and 
Portability Act of 1996 (HIPAA), and the laws and regulations promulgated subsequent 
thereto. 
 
RECIPIENT shall notify DISTRICT in writing within 5 (five) days if any required licenses 
or permits are canceled, suspended, or otherwise terminated, or if RECIPIENT becomes a 
party to any litigation or investigation by a regulatory agency that may interfere with the 
ability of RECIPIENT to perform its duties under this agreement. 

 
17. Changes or Modifications to the Use of DISTRICT Grant Funds 
 

RECIPIENT shall submit to DISTRICT, in writing, any requests for proposed changes in 
the use of DISTRICT grant funds.  DISTRICT must receive such requests at least thirty 
(30) days prior to the date the proposed changes are to be implemented and the proposed 
changes shall be subject to DISTRICT Board approval. 
 
Notwithstanding the foregoing, requests for transfers between budget categories or line 
items less than ten percent (10%) of the total grant amount that do not change the total 
grant amount or generate additional line items may be directed to the DISTRICT’s 
Program Department for consideration. 

 
 

Page 119 of 126Page 119 of 126



Grant No.:  965 

DISTRICT _____  RECIPIENT _____ 
Page 5 of 11 

18. No-Cost Grant Extensions 
  

Any request by the RECIPIENT to extend a grant’s project period without additional 
funding from the DISTRICT will be processed pursuant to the DISTRICT’s No-Cost 
Grant Extension Policy. Any no-cost grant extension request shall be subject to DISTRICT 
Board approval. 

 
19. Conflict of Interest/Self Dealing 
 

RECIPIENT and RECIPIENT'S officers and employees shall not have a financial interest 
or acquire any financial interest, direct or indirect, in any business entity or source of 
income that could be financially affected by, or otherwise conflict in any manner or degree 
with, the performance of programs or services required under this agreement. 

 
20. Indemnity and Hold Harmless 
 

RECIPIENT agrees to indemnify, defend, and hold harmless DISTRICT and its officers, 
agents, employees, volunteers, and servants from any and all claims and losses accruing or 
resulting to any and all employees, contractors, subcontractors, laborers, volunteers, and 
any other person, firm, or corporation furnishing or supplying work, services, materials, or 
supplies in connection with the performance of this agreement and from any and all claims 
and losses of any kind accruing or resulting to any person, firm, or corporation arising out 
of, or in any way connected with or as a result of, the performance or execution of this 
agreement, the consummation of the transactions contemplated hereby, or in the 
expenditure of grant funds provided by DISTRICT. 

 
21. Fiscal/Accounting Principles 

 
RECIPIENT shall maintain an accounting system that accurately reflects and documents 
all fiscal transactions for which grant funds are used.  The accounting system must conform 
to generally accepted accounting principles and upon request, DISTRICT shall have the 
right to review, inspect and copy all books and records related to the accounting system. 
 

22. Documentation of Revenues and Expenses  
 
RECIPIENT shall maintain full and complete documentation of all revenue and expenses 
(including subcontracted, overhead, and indirect expenses) associated with use of the grant 
funds covered by this agreement. During the term of this agreement and thereafter, 
DISTRICT or its authorized representative(s) shall have the right to review all RECIPIENT 
financial records including records related to the use or disbursement of the grant funds, 
upon request by DISTRICT.  DISTRICT shall also have the right to audit, if necessary, 
RECIPIENT’S use of grant funds and any and all programs or services that were provided 
through the use of the DISTRICT funds.  In the event of an audit or financial review, 
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RECIPIENT agrees to provide DISTRICT access to all of RECIPIENT’S books and 
records.  
 

23. Records Retention 
 

All records of RECIPIENT pertaining to the use of grant funds shall be maintained at 
RECIPIENT'S main local office for at least five (5) years following the year in which grant 
funds were first provided by DISTRICT. 

 
24. Governing Law 
 

This agreement shall be governed by and construed in accordance with the laws of the 
State of California. 
 

25. Assignment or Transfer 
 

RECIPIENT may not assign or transfer any interest in this agreement or entitlement to 
grant funds without the written consent of District. 

 
26. Entire Agreement, Amendment 
 

This agreement contains the entire understanding and agreement of the parties with 
respect to the subject matter hereof and supersedes all prior and contemporaneous 
agreements not contained herein.  This agreement may only be amended or modified by a 
writing signed by both parties. 

 
27. Notices 
 

Any notice required or permitted pursuant to this agreement may be given by a party to the 
other party at the address set forth in the signature block of this agreement.  Either party 
may change its address for purposes of notice by complying with the requirements of this 
section. 

 
28. Signatories 
 

The persons executing this agreement on behalf of the RECIPIENT have been designated 
by the governing body or fiscal agent of the RECIPIENT as the official signatories of this 
agreement and all related documents.  At least one of these persons is a member of the 
RECIPIENT'S governing board, and both persons have the authority to execute this 
agreement on behalf of RECIPIENT.  
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RECIPIENT: 
Desert Healthcare Foundation 
1140 N. Indian Canyon 
Palm Springs, CA 92262 

 
Name:  President/Chair of RECIPIENT 
Governing Body 
 
_________________________________ 
PLEASE PRINT 

Name:  Executive Director 
 
 
_________________________________ 
PLEASE PRINT 

 
 
_________________________________ 
SIGNATURE 

 
 
_________________________________ 
SIGNATURE 

 
_________________________________ 
DATE 

 
_________________________________ 
DATE 
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Authorized Signatory for Desert Healthcare District: 
 

Name:  Herb K. Schultz 
Title:   Chief Executive Officer 
 
 
 
_________________________________ 
SIGNATURE 
 
_________________________________ 
DATE 

 
Desert Healthcare District 
1140 N. Indian Canyon Dr. 
Palm Springs, CA  92262 
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EXHIBIT A 

DESERT HEALTHCARE DISTRICT ATTRIBUTION POLICY 

 
1. Attribution Wording 

Attribution for District-funded programs shall be as follows: 
“Made possible by funding from Desert Healthcare District” / “Echo posible por medio de 
fondos de Desert Healthcare District” or “Funded by Desert Healthcare District” / 
“Fondado por Desert Healthcare District” 

 
2. Educational Materials 

Educational materials are items such as brochures, workbooks, posters, videos, curricula, or 
games.  Materials (in print or electronic formats) produced and distributed for Desert 
Healthcare District-funded programs shall include the approved wording. 
 

3. Promotional Materials 
District attribution shall be included on promotional items such as flyers, banners and 
other types of signage.  However, acknowledgement may be omitted when space limitation 
is an issue (e.g., buttons, pencils, pens, etc.) 
 

4. Media Materials and Activities 
Attribution to the District shall be included in any information distributed to the media 
for the purpose of publicizing a District-funded program.  This information may include 
news releases and advisories, public service announcements (PSAs), television and radio 
advertisements, and calendar/event listings. 

Media and publicity activities, such as news conferences, story pitching, press interviews, 
editorial board meetings and promotional events shall include reference to the District’s 
program support.  As a courtesy, the District would appreciate notification of these 
activities at least two (2) weeks in advance, whenever possible.  Please send to the District 
copies of any press coverage of District-funded programs.  

5. Logo Usage 
Use of the Desert Healthcare District logo is permitted and encouraged. Logos can be 
provided in print and electronic formats. Logos will be provided by DISTRICT upon 
initial grant funding and at RECIPIENT’s request thereafter. Graphic standards for logos 
shall be adhered to as provided by DISTRICT.  Requests for logo should be directed to the 
Program Department of Desert Healthcare District. 
 

6. Photograph Consent 
RECIPIENT shall permit photographs of District-funded program to be taken by District-
designated photographer at District expense, and consents to usage of such photographs on 
District Web site and other materials designed to inform and educate the public about 
District. 
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EXHIBIT B 

Page 125 of 126Page 125 of 126



Grant No.:  965 

DISTRICT _____  RECIPIENT _____ 
Page 11 of 11 

 
EXHIBIT C 

PROGRAM BUDGET ATTACHED AS SUPPLEMENTAL PAGE(S) 
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