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of Medicine Center for Healthy Communities’ Grant Proposal with the National Institute of
Health for Desert Highlath Gateway Community Health Disparities Interventions.

Roll Call Vote:

AYES: Director Rogers; Director Matthews; Director Solomon
VicePresident Grimm; President Hazen

NOES: 0

ABSTAIN: 0

ABSENT: O

Motion passed 50.

NEW BUSINESS
1. Request Frorithe California Endowment To Establish A Collective Impact Fund for Health

Career Pathways And to Administer $660,000 of the Restricted Funds Through 2018.
The Bard had no support for this requesiNo metion was or action was taken.

CEO REPORT
1. Ms. Greco provided the 2015 Alliance Nation Health School Awards in the Coachella.

The Alliance for a Healthier Generation hapatted our community by reducing the rates of
obesity in the schools.

ADJOURNMENT
The meeting was adjourned &t45pm.

ATTEST:
William Grimm, DO
Desert Helthcare FoundatiorBoard of Directors

Minutes respectfully submitted by Steve Bro@ierk of the Board

Paget of 4
June 232015













































DE S8 E R'T B B T H € A R E

FOUNDATION

Date: July 28, 2015
To: BOARD OF DIRECTORS
Subject: Grant # 881 Borrego Community Health Foundation: Desert Hot

Springs Boys & Girls Club Stabilization Plan - $155,000 for the third six
months of the 2-year stabilization plan.

Staff recommendation: forward to the Board for consideration that an
award of $155,000 be approved for Borrego Community Health
Foundation to continue, for the next six months, the support of the DHS
B&G Clubhouse operations, utilities, and common area maintenance
(CAM) through the established collective fund approved by the Desert
Healthcare District & Foundation board at the April 15, 2014 board
meetings.

Use of Funds: $125,000 for the second six (6) months gap funding to
support operations at the Boys & Girls Club and $30,000 to cover six (6)
months of estimated CAM costs. The total grant budget of $155,000 covers
the time period from July 1 through December 31, 2015.

Background: The current sublease between the City and the B/G Club was
assigned to Borrego in June 2014. The conditions of this sublease include
paying for all utilities and the B/G share of Common Area Maintenance
costs. Additionally, there is an annual subsidy requirement of $250,000
that is to be paid to the B/G Club to support staffing.

The "Stabilization" grant funds are a collective fund from DHCD, RAP and
others to help fund this subsidy, the cost of utilities, and the CAM charge
for 2 years and are held by DHCF. During this 2 year period, it is the
responsibility of the partners (Borrego, B/G, DHCD, DHS) to develop a
sustainability plan. Bruce Hebets, CEO of Borrego, had proposed the idea
of requiring all members of the B/G Club in DHS to have one medical
exam and one dental exam per year in order to be a B/G member. Hebets
maintains that this will create a revenue stream that will allow Borrego to
fund the B/G Club in the future (estimated cost of $310,000 per year).



Progress to date (End of Year 1): From Borrego’s final report covering the
time period of January 1 — June 30, 2015 ~ T#e first year has created the
project framework and initial stages of a long-term sustainable strategy fo
support the center; this will be a priority to the feam.

The B&G Club "Healthy Habits" program has incorporated a physical and
oral health exams strategy. A process fo identitying children needing
physicals and oral exams has been initiated, BCHF proposed a "Business
Associated Agreement" fo support exchanging information. A current
membper list fo evaluate if those members are current patients at the center
will be provided to establish if the child is due medical or dental exams.
This identified membper list will then be provided back fo Boys and Girls

Club to facilitate the required follow-up and routine physicals and support
the member's access fo care.



Achievement Building — Request Summary

Borrego Community Health Foundation, Grant #881

Tel: (760) 767-5051

P.O. Box 2369

4343 Yaqui Pass Road
Borrego Springs, CA 92004
borregomedical.org

Contact:

Bruce Hebets
Tel: 760-767-6433
bhebets@borregomedical.org

Historical (approved Requests)

Grant Year Project Title Grant | Type Disposition Fund
Amount Date
2008 CMCC Clinic $300,000 | Grant 1/27/2009 Grant budget
Expansion
2009 Desert Hot $330,000 | Capital 4/28/2010 Grant budget
Springs Clinic Improvement
2013 Centro $678,789 | Achievement | 9/24/2013 Grant budget
Medico Building
Cathedral City
(CMCC)
Expanded
Capacity and
Services.
2013 $320,007 | Foundation 10/17/2013 Grant budget
2013 Desert Hot $155,000 | Achievement | 6/24/2014 Grant budget
Springs Boys Building
and Girls Club
Stabilization
Plan
2014 Desert Hot $155,000 | Achievement | 12/16/2014 Grant budget
Springs Boys Building
and Girls Club
Stabilization
Plan

About the Organization
Organization Type: Direct Service Provider\Medical




Background:

Borrego Community Health Foundation (BCHF), doing business as (d.b.a) Borrego Health, was
incorporated in 1990 as a California nonprofit corporation. BCHF received its first 330 (e) grant funding
as a Community Health Center in September 2002 and became a Federally Qualified Health Center
(FQHC). The term FQHC is designated by the Health Resource and Service Administration (HRSA) branch
of the Federal government. The service area is designated through a 330 grant application process that
focuses on the neediest populations. The application must include Medically Underserved Populations
or Medically Underserved Areas as part of the target population to be served.

Borrego Health's focus is to increase access to primary health services to the underserved populations of
the Eastern Coachella Valley with a primary focus on those living below 200% of poverty. Borrego
Health also receives a special population grant for the Migrant population in the Thermal and Coachella
area. As an FQHC, Borrego Health focuses on decreasing health disparities amongst the underserved
populations of the service area. This includes targeted activities of health promotion and disease
prevention as well as connecting the uninsured to public programs for healthcare coverage. The
organization currently operates clinics in the Eastern Coachella Valley in the communities of Thermal,
Oasis, Cathedral City and Desert Hot Springs. It also operates three dental mobile units and one medical
mobile unit in the valley providing preventive dental services to the children of the school Foundations
regardless of ability to pay.

Borrego Health has grown since 2002 from serving 7,368 visits to 89,406 in 2014. The organization also
provides increased access to care in Riverside proper and the San Diego County operating 14 clinics and
4 mobile units.

Proposal
Type of Request: Foundation initiatives\Sustainability — Collective fund
Strategic Plan Link:

Project Title: Desert Hot Springs Boys and Girls Club Stabilization Plan

Total Project Cost: $155,000
Requested from DHCF: 5155,000

Length of Project: 6 months
Start Date: 7/1/2015
End Date: 12/31/2015

Project Description:

Provide the financial support to ensure the continuation of the DHS Boys and Girls Club program at the
DHS Health and Wellness Center for the next six months and to also provide funding to cover the central
area maintenance and utilities costs which will be paid by Borrego Community Health Foundation.

The specific challenge and/or opportunity to be addressed:

Borrego Community Health Foundation (BCHF) is grateful to have an extended opportunity to deliver
health and wellness services at the DHS Health and Wellness Center and have optimized this
relationship to extend services to the traditionally underserved community of Desert Hot Springs. BCHF
desires to support the efforts of Wellness, including the provision of healthy activities for the youth of
the community through the Boys and Girls club. Therefore, due to the financial state of the project
proposes to work with Desert Health Care Foundation to find a long term sustainable plan and support
for this portion of the project. BCHF will continue the lease assumption for this portion of the project



and in working with the Foundation, pursue programming that will provide a sustainable program while
increasing the health and wellbeing of the youth in DHS.

Core know-how as it pertains to this request:

BCHF has throughout the years successfully managed complex Federal Capital Grant projects and such
as the Desert Hot Springs Community Health Center building that was opened in November, 2013; as
well as a multitude of foundation grant projects. The organization has been successful in meeting the
operational goals for the DHS Health and Wellness Center and has collaborated with the DHCD on
various fronts to provide increased access to health services in the Valley.

Past Achievements as they relate to this request:

BCHF has consistently demonstrated the capability to manage operations of new projects and ensure
sustainability. Along with the completion of major construction projects, BCHF recently presented its
Annual Report of which consisted of the compliance measures for the Desert Hot Springs Health and
Wellness Center. This report outlined the commitment of BCHF is aligning with measurements. BCHF
has sustained the school based dental program following the merger with Smile Factory. The activities
at the DHS Health and Wellness Center are well established and have met the requirements of the
project. Most recently, BCHF was recognized as being one of the top 15 enrollers for Covered California
in collaboration with the DHCD.

What other organizations have improved their capacity in this manner?
N/A

Future Program Sustainability:

It is being proposed that BCHF will continue to work in collaboration with the Foundation to identify a
solution to the sustainability of the Boys and Girls Club. The Leadership team will place priority in the
development of a strategic process in which will determine the appropriate pathways to access care at
the Wellness Center. It has been projected that the revenue from Well Child exams and dental services
for the children receiving the benefit of the Boys and Girls Club could provide part or all of the needed
revenue to sustain the center.

Results and Approach:
(What will the District get for its investment?)

Capacity — A description of current capacity and how this project/program will improve current capacity:
The project is not intended to increase capacity, but rather to find an opportunity to provide for
sustainability for the Boys and Girls Club.

The specific benefits and/or tangible effects to be achieved:

This is a temporary stabilization plan for the Boys and Girls Club to remain open until such a time that
the organizations can further establish a sustainability plan. BCHF anticipates being able to contribute
through revenue attained by requiring the participants obtain routine health screenings as part of their
participation. It is anticipated that this would have a positive impact on the health and wellbeing of the
children where otherwise they may have missed the opportunity to receive this care.

Milestones to be reached throughout program/project:
Ongoing negotiations and meetings had occurred to obtain the final agreement to solidifying the lease,
the final revisions which reflect the BCHF lease responsibilities and use of the DHS Health and Wellness



Center has been obtained. Ongoing meetings were held in partnership with Desert Healthcare
Foundation, Boys and Girls Club and Borrego Health to discuss the execution of physicals to the 1500
youth accessing the center. Secondly, in the leadership meetings BCHF has proposed the Boys and Girls
Club a business associated agreement to establish a process to interchange of information effortlessly.
There will be the necessary processes established to evaluate the annual health and semi-annual dental
evaluations, the business associated agreements is the initial steps in the redesign process that will
support the interchange of information across programs

Cost Implications — if there are increased costs associated with this project/program, how they are to be
covered:

It is anticipated that the costs for the next six months has been thoroughly evaluated and that the
funding is sufficient to cover any fluctuations in expenses. No major repair costs are anticipated at this
time. Future costs will be discusses as part of the sustainability planning process.

Organizational change required to successfully implement the project/program:

There are no major changes anticipated to the organization or staffing during the initial phase of the
project. Future needs will be evaluated over the first six months and any necessary adjustments will be
addressed upon implementation of the full sustainability plan



Line Item Budget - Sheet 1 Operational Costs

Approved budgets are the basis for reporting all grant expenditures. Line items may not be added or changed
without grant amendment. Prior authorization is required for transfering funds (<10%) between existing line
items. Describe budget narrative in cell B38. You may insert rows or create additional worksheets if more
space is needed to fully describe your budget.

Funds from Other Amount
Total Program | Sources Detail on Requested
PROGRAM OPERATIONS Budget sheet 3 from DHCD

Total Labor Costs Detail on sheet 2

Equipment (itemize)

Meeting Room Rental
Telephone/Fax/Internet
Utilities

Insurance
Maintenance/Janitorial
Other Facility costs (itemize)

1 0
2 0
3 0
4 0
Supplies (itemize) - ]
1 0
2 0
3 0
4 0
Printing/Duplication 0
Mailing/Postage/Delivery 0
Travel 0
Education/Training 0
Facilities (Detail - ]
Office/Rent/Mortgage 0
0
0
0
0
0
- 0 ]

1|Common Area Maintenance 30,000 30,000

2 0

3 0

4 0
Other Program Costs not described above (itemize) _
,000(Boys and Girls Club Subsidy 125,000 125,000

2 0

3 0

4 0

Total Program Budget 155000 0 155000




Line Item Budget - Sheet 1 Operational Costs

Budget Narrative

Operational cost will include $125,000 of the total budget allocated to Boys and Girls Club. The remaining
amount of $30,000 will be used for CAM (Common Area Maintanence) purposes.




Line Item Budget
Sheet 2 - Labor Costs

. % of Time Actual Amount of

Staff Salaries Allocated to] Program Salary Paid by

Employee Position/Title Annual Salary|] Program Salary DHCD Grant

1

2

3

4

5

6

7

8

Enter this amount in Section 1, Employee Salaries Total » 0

o Fully describe costs listed above in this cell (B12).

2

E

B

<

Z

D

80

=

=]

&

Amount of
Consultants/Contractors Hours/ Salary Paid by
Consultant/Contractor Name Hourly Rate Week Monthly Fee DHCD Grant

1

2

3

4

5

6

7

8
Enter this amount in Section 1, Professional Services/Consultants Total » 0

Fully describe costs listed above in this cell (B24).

Budget Narrative




Line Item Budget - Other Program Funds

Funding for this program received from other sources Amount

Fees 0
Donations

Grants (List Organizations)
1 0
2
3
4
Fundraising (describe nature of fundraiser)

Other Income, e.g., bequests, membership dues, in-kind services,
investment income, fees from other agencies, etc. (Itemize)

1 0
2
3
4
Total funding in addition to DHCD request $ 155,000.00
Funding will be allocated to Boys and Girls Club in the amount of $125,000 and $30,000 will
be used for CAM (Common Area Maintanence).

Budget Narrative




EXHIBIT B

PAYMENT SCHEDULE, REQUIREMENTS & DELIVERABLES

Project Title Start/End
Desert Hot Springs Boys & Girls Club Stabilization Plan 07/01/2015

12/31/2015
PAYMENTS:

(1) Payments: $139,500.00
10% Retention: $15,500.00

Total request amount: $155,000

GRANT AND PAYMENT SCHEDULE REQUIREMENTS:

Scheduled Date | Grant Requirements for Payment Payment

07/01/2015 Signed Agreement submitted & accepted Advance of $139,500.00
for time period

07/01/2015 - 12/31/2015

01/31/2016 Final report & final budget report with $15,500.00
invoices/receipts of utilities and CAM (10 % retention)
charges plus receipt of payment to the

DHS Boys & Girls Club (07/01/2015 -
12/31/2015) submitted & accepted.

TOTAL GRANT AMOUNT: $155,000

DELIVERABLES: To develop a revenue source to support the operations at the Desert Hot
Springs Boys & Girls Club. Any activity towards implementing the membership model (the
requirement that all members of the Boys & Girls Club in DHS to have one medical exam and
one dental exam per year in order to be a Boys & Girls Club member) will be tracked and
reported.
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