








http://dhcd.org/Finance-and-Administration
http://dhcd.org/Finance-and-Administration
































































Grants Management Software Comparison 
 

1 
Created: 03/20/18 

Software Pros  Cons Fees 

CMS 360                      
by Smart 
Simple 

• User-friendly, online system that is 
accessible 24/7 

• Ability to track and report on all data and 
grantees. 

• Use workflow capabilities to streamline 
operations. 

• Support for review and compliance 
processes. 

• Ability to manage multiple programs in a 
single system. 

• Personalized portals are designed to 
quickly present the data needed by all 
stakeholder groups. 

• Ability to configure all aspects of the 
system internally. 

• Grantees will have their own reporting 
portal. 
 

• Will need to redo all 
currents forms used 
in IGAM at an 
additional fee. 

• Cannot get a realistic 
migration fee until 
system is inspected.  

• Fees increase on 
number of licensed 
users. 

• Annual increase of 
fees at 3%-5% each 
year. 
 

Annual investment of $11,160.00 
 
Which includes:  
 

• 3- High Core Users (Donna, Alejandro 
and GA) 

• 2- Low Core Users (Lisa and Chris) 

• 300- Casual users (Grantees, grant 
applicants, grant reviewers, etc..) 

 
 
Additional Costs: $10,000 (approx.) one 
time fee for implementation, set-up, 
training, and migration of current system.  

GIFTS by 
Blackbaud 

• User-friendly, online system that is 
accessible 24/7 

• Familiarity of the system, terminology, and 
forms. 

• Ability to track and report on all data and 
grantees 

• Can migrate all current forms in GIFTS to 
the cloud-based system. 

• Develop objectives benchmarks based on 
DHCD/F Community Focus Areas. 

• Personalized portals are designed to 
quickly present the data needed by all 
stakeholder groups. 

 

 Annual investment of $16,400.00 
 
Which includes: 
 

• 3-Universal User Licenses 

• 3- View Only User Licenses 

• Unlimited online applications/reporting: 
Grantee portal 

• Outcomes measurement/tracking 

• Custom field generation 

• Grant reviewer portal: unlimited users 
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Grants Management Software Comparison 
 

2 
Created: 03/20/18 

 

• Grantees will have their own reporting 
portal. 

• Option for grant readers/key stakeholders 
to have their own portal and provide 
feedback.  

• Visually-rich data analytics and 

dashboards. 

• Live-chat assistance  

• Fixed annual fees, can only increase with 
added licensed users.  

• Option to add a finance and fundraising 
management tool.  

• Only a $2,500  increase based on our 
current contract with GIFTS. 

Additional Costs $5,000 one time fee for 
implementation, set-up, training and 
migration of current system 
 
Current costs: $13,938.09  
Which only includes GIFTS maintenance 
& support, IGAM subscription, and 
transaction-based billing.   

Giving Data 

• User-friendly, online system that is 

accessible 24/7 

• Grantee portal 

• Reports on impact assessment 

• Can be integrated into Microsoft office 

• Planning tool to create scenarios for future 

funding areas. 

• Budget tracking and forecasting 

• Visually-rich data analytics and dashboards 

• Compatibility to Office 365 

• Custom reports 

• Data imports from applications and reports 

•  

• Will need to redo all 
currents forms used 
in IGAM at an 
additional fee. 

• Very limited features  
 

Annual investment of $9,600.00 
 
Which includes: 
 

• Up to 5 user licenses 

• Help desk support 

• Grantee portal 
 
Additional Costs: $5,000 one time fee for 
implementation, set-up, training and 
migration of current system.  
 
Customization of software outside of the 
proposal will be at $240.00/hr. 
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Date:         June 12, 2018 
 

To:            Finance & Administration Committee  
 

Subject:    Benefits of the Board of Directors – Resolution & Policies for 
Insurance Premium and Stipend Benefits 

______________________________________________________________ 
 
Staff Recommendation: 

• Information regarding the Board of Director’s vote on Director Benefits at the May 

22, 2018 Board meeting. 

 

Background: 

• At the May 22, 2018 Board of Director’s meeting, the Board approved the 

following Benefits (per Director) for FY 18-19. 

• Up to $10,000 applied to insurance premiums. 

• $100 per meeting stipend, not to exceed 5 meetings per month. 

 

• Included is a summary of the benefits and the associated costs. 

 

• Included is redlined revised Benefit section of the Employee Handbook for the 

$10,000 insurance premium benefit. 

 

• Included are a Resolution and new Policy for the Stipend. 

 
Fiscal Impact 

• Potential increase cost, if all Directors receive full benefits, $28,910. 
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2017 Insurance Benefits Rogers Zendle Hazen Wortham Matthews Total

CalPers - Health -                -                8,573            8,573            22,290          39,437             

CoPower - Dental & Vision 2,078            2,078            1,088            1,088            3,485            9,817               

Medicare Prem Reimbursement 8,357            3,012            11,369             

Reimbursed to District (9,533)           (9,533)              

Totals 10,435          5,090            128               9,661            25,776          51,090             

New Benefits Per May 22, 2018 Board Meeting

$10,000 (NTE) applied to Insurance Premiums 10,000          10,000          10,000          10,000          10,000          50,000             

Stipend - $100 per meeting, NTE 5 meetings/month 6,000            6,000            6,000            6,000            6,000            30,000             

Totals 16,000          16,000          16,000          16,000          16,000          80,000             

Potential Increase 28,910             

Desert Healthcare District

Director Benefits Analysis

1 of 1 4.1.b CY 2017 Totals - Insurance Benefits DHCDPage 40 of 48



Insurance Benefits and Retirement Benefits 
 

In accordance with Government Code Section 53200 et seq., the Board of Directors of 

the Desert healthcare District has established health and welfare benefits to current District 

employees (“Employee Participants”) and current District directors (Director Participants”), 

and under specified circumstances to former directors and qualified dependents (“Former 

DirectorsParticipants”). Former dDirectors qualify for benefits in accordance with the 

provisions of Government Code section 53201 and are those directors who served in office after 

January 1, 1981, and whose total service at the time  of termination is not less than 12 years and 

were first elected to a term of office that began prior to January 1, 1995.  Eligible dependents 

are those included in the Patient Protection and Affordable Care Act of 2010. 

 

Health Coverage 

 

Eligible Employee, Director, and Former Director Participants may participate 

in one of the group health programs available through CalPERS health plans for 

medical and hospitalization coverage. The Delta Dental Plan has been selected for 

dental coverage, and the Vision Plan of America for vision coverage. Collectively, 

(“Health Plans”). Copies of a summary of each Health Plan are available at the District 

offices and the Human Resources Officer is available to answer questions regarding the 

selection of a plan.  The specific plans and types of coverage's may be modified from 

time to time by the Board of Directors. 

 

Maximum Benefits 

 

The   amount   of   benefits   payable   to    or    on    behalf    of    any    

Participant shall not exceed 100 percent of the total eligible charges covered under a  

particular Health Plan which shall include: 

 

(a) For Employee Participants, Co-payments and deductibles that are payable 

through the Health Plan not to exceed 

$3,000 in the plan year per subscriber and family. 

 

(b) Amounts also payable under Other Plans that cover the Participant for the 

Plan Year; and/or 

 

(c) Amounts covered by Medicare for the Plan Year, or that would have been 

covered by Medicare, if a Participant entitled to Medicare coverage was covered 

under Medicare for the Plan Year. In no event shall benefits exceed the limits 

provided by the Health Plan. 

 

(c)(d) For Current Directors, the maximum benefit under any Health Plan shall 

not exceeed $10,000 in any Plan Year. Benefit terminates in the month the 

Director leaves office. 

 

Formatted: Font: (Intl) Times New Roman, Not Expanded
by / Condensed by 

Formatted: List Paragraph, Left, Right:  0",  No bullets or
numbering, Tab stops: Not at  1.34"

Page 41 of 48



 RESOLUTION NO. 18-06 

 

 RESOLUTION OF THE BOARD OF DIRECTORS 

 OF THE DESERT HEALTHCARE DISTRICT 

 ADOPTING MEETING COMPENSATION GUIDLINES 

 

WHEREAS, Health & Safety Code Section 32103 authorizes the payment to Board 

members of $100 per meeting not to exceed five (5) meetings per month and allows 

payment of actual and necessary traveling and incidental expenses incurred in the 

performance of official business of the District as approved by the Board; and 

 

WHEREAS, Government Code Section 53232.1 outlines the types of meetings in 

which Board members may receive compensation; and 

  

 WHEREAS,  the Board of Directors of the Desert Healthcare District (District) 

desire by this Resolution to adopt Meeting Compensation Guidelines and reimbursable 

expenses in accordance with Health & Safety Code Section 32103 and Government Code 

Section 53232.1 

  

THEREFORE, BE IT RESOLVED by the Desert Healthcare District Board of 

Directors as follows: 

 

Section 1: The attached Policy #21 is added to the Policies of the Board of 

Directors (BOD) relating to Meeting Compensation Guidelines. 

 

PASSED AND ADOPTED at a Regular meeting of the Board of Directors of Desert 

Healthcare District held on June 26, 2018 by the following roll call vote: 

 

AYES: _________________________________________ 

NOES: _________________________________________ 

ABSENT: _________________________________________ 

ABSTAIN: _________________________________________ 

                                                    

        

 ______________________________________ 

 Les Zendle M.D., President Board of Directors 

 

 

 ATTEST: 

 

 __________________________________________ 

 Carole Rogers, R.N. MPH, Vice President/Secretary 
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POLICY TITLE:   MEETING COMPENSATION GUIDLINES 
 
POLICY NUMBER:  BOD - 21 
 
COMMITTEE UPDATE:  June 12, 2018 
 
BOARD APPROVAL DATE:  
Resolution #__-__ 
 

 
Section 32103 of The Local Healthcare District Law authorizes the payment 

to Board members of $100 per meeting, not to exceed five (5) meetings per month.  
In accordance with Government Code section 53232.1, the following guidelines 
and criteria will be followed in determining when a meeting qualifies for 
compensation: 
 
A) Compensable meetings shall include the following: 
 

1. Board meetings. 
2. Board committee meetings or advisory body meetings, not to exceed three 

(3) per month of any committee.  Except in unusual circumstances, 
committee meetings should be held at the District office. 

3. Attendance at training including ethics training (on-line training included, as 
pre-authorized by the Executive Director). 

4. Attendance at meetings of organizations which are pre-designated by the 
Board of Directors as occasions that constitute the performance of official 
duties and include the following: 

a) Meetings of organizations in which the District is a member (e.g., 
Association of California Healthcare Districts, California Special Districts 
Association). 

b) Meetings directly related to the conduct of District business.  
c) Meetings of non-political community groups that extend a specific 

invitation to attend and at which the Board member actively participates 
in the program. 

d) Attendance at symposia and conventions, the primary purpose of which 
is to discuss or demonstrate health care issues or matters relating to 
special districts. 

e) Attendance at educational conference workshops which include curricula 
concerning district hospitals, special districts, or board administration. 
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5. Attendance at meetings which the Board of Directors approves as noticed 

action items at a regular meeting of the Board, and which the Board 
determines as occasions that constitute the performance of official duties. 
 

B) Board Members may receive a stipend for attendance at multiple meetings in 
the same day, up to a limit of three meetings per day, provided the meetings 
have a healthcare nexus, specifically: 
1. District Board and Board committee meetings. 
2. Attendance at ethics training. 
3. Conferences and seminars held by organizations in which the District is a 

member, and for which the conference/seminar has a clear health care or 
District nexus. 

4. Community meetings and events within the District, for which the 
meeting/event has a clear health care nexus, specifically: 

a) Board, policy committee and formal business meetings of organizations 
in which the District is a member. 

b) Meetings with other government agencies or officials in which the subject 
involves health care or District business (e.g., State and local legislative 
officials, County Health & Human Services). 

c) Meetings or visits with organizations that receive direct District financial 
support. 

 
C) Non-compensable meetings shall include the following: 

a) Informal meetings with other Board members or with District staff 
members, regardless of the topic(s) addressed. 

b) Meetings of a political nature, whether partisan or non-partisan, 
regardless of the topic(s) addressed. 

c) Meetings for which payment of a stipend or honorarium is provided by 
the host organization. 

d) Committee meetings attended as a non-member. 
e) Meetings of other public bodies, unless invited as a participant by the 

host body or sent as a delegate by the District Board. 
f) Meetings of organizations in which the member holds an individual 

membership or the primary purpose of which is to receive continuing 
professional educational credits. 

g) Charity fund raising events. 
 
 In addition, each member of the Board shall be allowed his or her actual 
necessary traveling and incidental expenses in the performance of official business 
of the District in accordance with Government Code section 53232.2. 
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 Board members shall have an opportunity to report on meetings attended at 
District expense at the next regularly scheduled Board meeting following the 
meeting for which the reimbursement is received. 
 
 Any questions regarding interpretations of these guidelines should be 
addressed to the District’s General Counsel. 
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Date: June 12, 2018 

 

To: Finance and Administration Committee 

 

Subject: Communications and Marketing Budget Outline 

 
 

 

Staff recommendation:  

 Discussion and input of the proposed communications and marketing budget 

for final approval of proposed fiscal year 2018-19 budget.   

 
Background: 

 

Driven by the approved three-year District/Foundation Strategic Plan under Community 

Education Strategy 3.6 – Visibility and Transparency, with the focus on Priority 2 of “One 

Coachella Valley,” and the Board reviewed Draft Marketing and Communications Strategic 

Plan, staff is recommending this high-level overview of proposed budget expenditures for 

fiscal year 2018-19. 

 

A similar request was approved in last years budget and the plan was based on specific 

activities to be performed for general education. However, due to expansion related 

timeframe activities funds where not fully utilized during the fiscal year 17-18. This budget 

has carryover subsections to maximize General Education opportunities in July.  

   

Staff has continued robust discussions and considered the significant events that will 

transpire this coming fiscal year, specifically  the potential of expansion and new zone-based 

elections in additional to two significant collective fund initiatives. New zone-based 

elections will bring an opportunity to the District/Foundation to continue its transformation 

work, based off the strategic implementation plan, and enable communications and 

marketing to strengthen and progress public awareness through mission and vision.  

 

Staff is using caution as to the timing of all efforts in our marketing and communications 

timeline due to these events and in response to compliance limitations.  

 

One of the line items that is of upmost importance pursuant to the strategic plan is the 

creation of a new/improved multi-faceted website that meets all governmental compliance 

requirements, and all public accessibility with the goal of becoming a known resource for 

health and wellness information. We are proposing in this year’s budget a completely new 

look and user-friendly experience that is modern and appealing to the eye. This will become 

a key tool in the success of our marketing and communications plan, once both are 

completed and approved (based on Draft Marketing and Communications Plan).  

 

Print publications will be used to help bring visibility, awareness and a holistic approach to 
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Weekly, CV Independent, Desert Health, Tibits will be used interchangeably based on 

community focus and areas of interest.  

 

Social media will play a role in increasing the awareness of our mission and work. We will 

increase our follows by increasing our visibility and growing our partnerships with many 

service providers who support our mission and strategic plan.   

 

Collateral Materials Pursuant to the Strategic Plan: Staff would like to see the development 

of an Annual Report (English and Spanish) this year as the last one was produced in 2015; 

however, staff is recommending that we print a significantly lower number (in comparison to 

previous years) and stay more focused on dissemination via social media, email and website 

access.  

 

The Strategic Plan Brochure will be printed in both English and Spanish and will be used by 

the CEO, director of outreach and program staff to promote the work of the District.  

 

Visibility and Awareness: Subject to the result of the November election for expansion.  

Staff recommends that the subject is approached in December to finalize a long-term 

strategy. Financial allocation is included in budget for potential use of contract services.  

 

General Education marketing prior to July 31: Guided by experienced consultants, staff is 

confident that information provided by listening groups and polling data will bring clarity to 

the final proposed plan for creating awareness to the residents of the East Valley on “Who 

the District/Foundation is!” This plan may include direct mail and radio.  

 

Professional Photography: Throughout the process of the initial Draft Communications and 

Marketing Plan, staff determined that there was limited access to high quality photos that are 

accompanied by a photo waiver. It is the staff’s recommendation that throughout the year we 

use both staff-produced and professionally produced photos to ensure that all collateral, 

marketing, social media and new website presentation are filled with pictures that represent 

the successful work of the District/Foundation.   

 

CVHIP marketing has been included in the budget as we have already witnessed a 

significant increase in public awareness and usage. To continue and expand pursuant to the 

Board’s guidance, while not losing the ground we have gained, we are recommending a 

sustaining media plan that will include both radio/media and print advertisement. This also 

will include creation of new material in the later part of the fiscal year to freshen the look 

and feel. This too will help support the efforts to raise awareness of the District/Foundation. 

 
 

Fiscal Impact:  

 
Website Development and Annual Hosting:      $32,000 

 

Print Publication – based on ½ page ad pricing   $15,280 

(Discounts can be obtained with quarterly commitments) 

 

Social Media Marketing:      $ 1,200 

 

Collateral Materials:       $13,250 
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Visibility and Awareness:       $15,000 

 

General Education Promotion Month of July    $100,000 

 

Professional Photography:      $ 5,500 

 

DISTRICT TOTAL                 $182,230 

 

 

CVHIP 

 Radio:        $12,960 

 Digital:       $24,250 

 Print:        $ 1,700 

 

FOUNDATION TOTAL      $38,910 

 

 

 

An un-defined budget is to be used based on the results of November 2018 election and 

information gleaned from polling and listening sessions held both pre-election and post-

election. The goal is to create a unifying message of “One Coachella Valley.” 

 

The Total Marketing Budget for CVHIP will come from the foundation budget of $50,000.   

The total remaining marketing/communication items will come from the district budget of 

$200,000.  
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