
 

 

DESERT HEALTHCARE FOUNDATION 

Finance, Administration, Real Estate and Legal Committee Meeting 

June 12, 2018 

1 

  
A meeting of the Finance, Administration, Real Estate and Legal Committee of the Desert Healthcare 
Foundation will be held at 3:00 PM Tuesday, June 12, 2018, in the conference room on the 2nd floor of 
the Jerry Stergios Building, 1140 N. Indian Canyon Drive, Palm Springs, California. 

   
 

 

AGENDA 
 

 I.  CALL TO ORDER  
   
 II. APPROVAL OF AGENDA  
   
 III. PUBLIC COMMENT 

 
At this time, comments from the audience may be made on items not listed on the agenda that are of public 
interest and within the subject-matter jurisdiction of the District. The Committee has a policy of limiting 
speakers to not more than three minutes. The Committee cannot take action on items not listed on the 
agenda. Public input may be offered on an agenda item when it comes up for discussion and/or action. 

   
 IV. APPROVAL OF MINUTES 

1.  Minutes –  Meeting May 8, 2018 - Pg. 2-3 
 

                            
 V.  CEO REPORT  

 
VI. FINANCIAL REPORTS 

 

 

 1. Financial Statements – Pg. 4-8 
2. Deposits – Pg. 9 
3. Check Register – Pg. 10 
4. Credit Card Expenditures – Pg. 11 
5. General Grants Schedule – Pg. 12 
 

 

 VII. OTHER MATTERS  
 1. cvHIP – Healthify Maintenance Agreement – 1 Year commitment - $43,000 - Pg.13 

2. Homelessness Consultant Service Agreement – Barbara Poppe – Pg. 22 
ACTION 
ACTION 

   
 VII. VIII.  ADJOURNMENT  
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Directors Present District Staff Present Absent Staff 

Chair/Treasurer Mark Matthews 
President Les Zendle, MD 
 
Community Members 
Arthur Shorr 
 
 

Herb K. Schultz, CEO 
Lisa Houston, COO 
Chris Christensen, CFO 
Andrea S. Hayles, Clerk to the Board  
 
Legal Counsel 
Jeff Scott 
 
 

Director Jennifer 
Wortham, DrPH 
Sid Rubenstein, 
Community 
Member 
 
 

AGENDA ITEMS    DISCUSSION                   ACTION  

I.  Call to Order 
      

Chair Matthews called the 
meeting to order at 4:18 p.m. 

 

II.  Approval of Agenda Chair Matthews asked for a 
motion to approve the Agenda. 

 It was moved and seconded 
(Community Member Shorr, President 
Zendle) to approve the agenda.  
Motion passed unanimously. 

III.  Public Comment No public comment.  

IV.  Approval of Minutes Chair Matthews asked for a 
motion to approve the minutes 
of April 10, 2018. 

It was moved and seconded 
(Community Member Shorr, President 
Zendle) to approve the agenda. 
Motion passed unanimously. 

V.  CEO Report  Herb K. Schultz, CEO, explained 
and assured the Committee that 
no decisions about the 
Expansion for educating the 
public in June, July, and August 
would be brought forth until the 
polling is complete based on 
individual viewpoints. 

 

VI. Financial Reports The Financial Reports were 
reviewed. 

It was moved and seconded 
(Community Member Shorr, President 
Zendle) to approve the April 2018 
Foundation Financial Reports – items 
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1.-5. and forward to the Board for 
approval.  
Motion passed unanimously. 
 

VII.  Other Matters VII.1. Chris Christensen, CFO 
explained and described the 
specifics of the Foundation FY 
18-19 Budget.  

It was moved and seconded 
(Community Member Shorr, President 
Zendle) to approve the FY 18-19 
Budget and forward to the Board for 
consideration of approval. 

VIII. Adjournment Chair Matthews adjourned the 
meeting at 4:32 p.m. 

Audio recording available on the 
website at http://dhcd.org/Finance-
and-Administration 

 

 

 

 
ATTEST: _____________________________________________________________ 
 Mark Matthews, Chair Finance & Administration Committee/Treasurer 
 Desert Healthcare Foundation Board of Directors 
 
 
Minutes respectfully submitted by Andrea S. Hayles, Clerk of the Board 
 

http://dhcd.org/Finance-and-Administration
http://dhcd.org/Finance-and-Administration


















DESERT HEALTHCARE FOUNDATION

OUTSTANDING GRANTS AND GRANT PAYMENT SCHEDULE

May 31, 2018

TWELVE MONTHS ENDED JUNE 30, 2018

6/30/2017 New Grants 5/31/2018

A/C 2190 and A/C 2186-Long term Open Current Yr Total Paid Open

Grant ID Nos. Name BALANCE 2017-2018 July-June BALANCE

BOD - 11/21/13 Coachella Valley Health Portal 2014 and 2015 - $200K 42,451$           42,451$         -$                    HP

DHCD BOD 1/28/14 DHCD BOD - approved $50K for Collective fund 27,757$           -$               27,757$           Shared FacilityClose Out?

Restricted Donation Cal Endowment - $130K for collective fund 10,000$           -$               10,000$           Shared FacilityClose Out?

Mayor's Check recorded - $100K HP 100,000$         41,034$         58,966$           100 HP

Mayor's Check recorded - $100K HP 100,000$         -$               100,000$         100 HP

3/17/16 - Mayor's Race Mayor's Check recorded - $100K RSS 97,296$           95,445$         1,851$             RSS

BOD - 9/27/16 (#918) Desert Highland Gateway Community Health & Wellness 39,788$           27,059$         12,730$           DHG Close Out

BOD - 7/25/17 (#937) West Valley Homelessness Initiative - Matching Grant 2,000,000$    618,000$       1,382,000$      Homelessness

BOD - 9/26/17- RSS RSS Funds-From Investment Funds for additional 4th year 70,000$         -$               70,000$           RSS

TCE Grant 01/31/18 Cal Endowment - Community & Health Policy Analysts 12/1/17- 11/30/18 200,166$       220$              199,946$         TCE

-$                    

TOTAL GRANTS 417,292$         2,270,166$    824,209$       1,863,249$      

Summary: As of 05/31/18 217,292$         A/C 2190 1,663,249$      

Health Portal: 158,966$                                                                                                       200,000$         A/C 2186 200,000$         

Swim 71,851$                                                                                                         417,292$         Total 1,863,249$      

West Valley Homelessness Initiative 1,382,000$                                                                                                    -$                Diff -$                

Cal Endowment-Analysts 199,946$                                                                                                       

Shared facility use:

  Cal Endow and School Dist 37,757$                                                                                                         

DHG: 12,730$                                                                                                         

Total 1,863,249$                                                                                                    

Amts available/remaining for Grant/Programs - FY 2017-18: FY17 Grant Budget

Amount budgeted 2017-2018 300,000$        300,000$       

Amount granted year to date (270,166)$       

Mini Grants: -$                

Net adj - Grants not used:

Balance available for Grants/Programs 29,834$          

1 of 1 BOD Recon to G-L 05-31-18 Foundation Grant Payments 2017-2018



 

 

 

 
 
 
Date:       June 12, 2018 
 

To:           Finance and Administration Committee 
 

Subject:   CVHIP Annual Service Agreement Renewal 
 

 

Staff Recommendation:  
Approve the renewal of the CVHIP service agreement contract with Healthify  
 
Background:  
At the November 2013 Desert Healthcare Foundation board meeting, the Board 
approved Motion #13-24 to accept the City of Palm Springs request for an 
allocation up to $100,000/year for 3 years to establish a collective fund to 
develop and manage Coachella Valley Health Info Place (CVHIP).  
 
The DHCF entered into a 3-year service agreement with Purple Binder to 
develop and manage CVHIP, which expired in May 2017. A subsequent 1-year 
service agreement was signed covering the period from May 2017 to May 2018.  
 
Discussion:  
During the last service agreement period (5/17 to 5/18), Purple Binder merged 
with Healthify, who brings additional resources for the continued management 
and updating of services and resources within CVHIP. The new service 
agreement will be entered with Healthify, who will keep the annual service 
agreement fee at $43,000, which will include the maintenance of the website, on-
going resource validation, resource additions, client services, and top-level 
category changes.  
 
  
Fiscal Impact:  
The annual service agreement fee of $43,000 will come from the collective fund 
established in partnership with the City of Palm Springs.   
 
 



 
 
 

Healthify, Inc. – SaaS Agreement 

      

151 West 26th Street, Suite 1001, New York, NY 10001 

 

SOFTWARE-AS-A-SERVICE AGREEMENT 

COVER PAGE 

 
The attached documents describe the relationship between Healthify, Inc., (“Company”) and the customer identified below (“Customer”) (each 
of Company and Customer, a “Party”).  The documents attached to this cover page (“Cover Page”) will consist of the document entitled “Terms 
and Conditions” (the “SaaS Terms”) and any schedules attached thereto, which describe and set forth the general legal terms governing the 
relationship (collectively, the “Agreement”).  This Agreement will become effective when this cover page is executed by authorized representatives 
of both Parties (the “Effective Date”). 

CUSTOMER INFORMATION: 

Name/Customer:  ________________________________________  Principal Contact Person:   ______________________________  

Address:   ________________________________________  Title:   ______________________________________________  

  ________________________________________  Phone:   _____________________________________________  

  ________________________________________  Fax:  _______________________________________________  

  ________________________________________  Email Address:   ______________________________________  

 

Billing Contact:   ________________________________________  

Title:   ________________________________________  

Phone:   ________________________________________  

Fax:   ________________________________________   

Email Address:    ________________________________________  

 

 

FOR INTERNAL COMPANY USE ONLY: 

Contract #: _____________________________    

 

   Professional Services Addendum     Launch Date: April 1st __________________  

        

        

 

 

 

 

The Parties have caused their duly authorized representatives to execute this Agreement as of the dates set forth below. 

CUSTOMER:  ____________________________________  HEALTHIFY, INC. 

By (Signature):    ____________________________________  By (Signature):   ___________________________________  

Name (Printed):    ____________________________________  Name (Printed):    ___________________________________  

Title:  ____________________________________  Title:    ___________________________________  

Date:   ____________________________________  Date:    ___________________________________  
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Healthify Inc. 

SOFTWARE-AS-A-SERVICE AGREEMENT 

TERMS AND CONDITIONS

1.  DEFINITIONS. 

Certain capitalized terms, not otherwise defined herein, have the 
meanings set forth or cross-referenced in this Section 1. 

1.1 “Application Documentation” will mean text and/or graphical 
documentation, whether in electronic or printed format, that describe the 
features, functions and operation of the Application Service, 
(“functionality”) whether such functionality is provided in a scheduled 
release which materials are designed to facilitate use of the Application 
Service and which are provided by Company to Customer in accordance 
with the terms of this Agreement.   

1.2 “Application IP” will mean the Application Service, the Application 
Documentation, and any and all intellectual property provided to 
Customer (and/or any applicable Authorized End Users) in connection 
with the foregoing.  

1.3 “Application Service” will mean Company’s technology and 
application software set forth and described on Schedule A.  

1.4 “Authorized End User” shall mean, collectively, (i) any individual 
employees, agents, affiliates or contractors of Customer (“Customer’s 
Users”) accessing or using the Application Service, under the rights 
granted to Customer pursuant to this Agreement; and (ii) any client of 
Customer (“Customer’s Client”) accessing or using the Application 
Service through the Web Interface, under the rights granted to Customer 
pursuant to this Agreement.   

1.5 “Confidential Information” will mean all written or oral information, 
disclosed by either Party to the other, related to either Party or a third 
party that has been identified as confidential or that by the nature of the 
circumstances surrounding disclosure ought reasonably to be treated as 
confidential.  Without limiting the foregoing, for purposes of this 
Agreement, the Application Documentation will be deemed Confidential 
Information of Company. 

1.6 “Customer Content” will mean the data, media and content 
provided by Customer and/or Customer’s Clients through the 
Application Service. 

1.7 “Customer’s Clients” will mean those clients of Customer to which 
Customer grants access to use the Application Service through a Web 
Interface, under the rights granted to Customer herein and pursuant to 
an agreement between Customer and Customer’s clients.  

1.8 “Customer’s Users” shall have the meaning set forth in Section 1.4 
above. 

1.9 “Web Interface” will mean the website or websites through which 
Customer’s Clients may access the Application Service in accordance 
with the terms of this Agreement. 

1.10  “Health Care Law” means (a) all applicable Laws of any 
governmental body, governmental program, or payor relating to 
healthcare, including without limitation, Titles XI, XVIII and XIX of the 
Social Security Act (42 U.S.C. § 1301 et seq., 42 U.S.C. § 1395 et seq. 
and 42 U.S.C. § 1396 et seq., respectively), Health Insurance Portability 
and Accountability Act of 1996, and its implementing regulations, as 
amended from time to time (“HIPAA”), Health Information Technology 
for Economic and Clinical Health Act (“HITECH”), and state data use 
and privacy Laws (together with HIPAA and HITECH, the “HIPAA and 
Privacy Laws”); the false claims Laws; false representations Laws; 
insurance fraud Laws and other similar and applicable Laws relating to 
false and deceptive trade practices; federal anti-kickback Laws (42 
U.S.C. §1320a 7 et seq.) and all other provisions of the 
Medicare/Medicaid fraud and abuse laws; the Stark Law (42 U.S.C. 
§1395nn); state anti-kickback, state physician self-referral, and facility 
licensing laws, and certification requirements and related Laws, 
professional licensing laws, applicable health care permit laws, fee-
splitting laws, corporate practice of medicine laws; any and all applicable 
laws relating to billing or claims for reimbursement submitted to any 
payor, any and all applicable laws relating to insurance, third-party 
administrator, utilization review and risk sharing products, and any other 
applicable laws relating to fraudulent, abusive or unlawful practices 
connected in any way with the provision of healthcare items or services; 
laws governing the use, handling, control, storage, transportation, and 

maintenance of controlled substances, pharmaceuticals or drugs; the 
Food, Drug and Cosmetic Act (21 C.F.R. §§ 301 et seq.), the 
Prescription Drug Marketing Act of 1987, the Deficit Reduction Act of 
2005, the Patient Protection and Affordable Care Act of 2010, the Laws 
promulgated thereunder, and the issuance of any governmental body 
related thereto; and (b) all other applicable healthcare laws that directly 
or indirectly relate to subsection (a) above, which includes by way of 
illustration and not limitation, any position statements, declaratory 
statements, program memoranda, advisory opinions, bulletins, 
notifications, manuals, guidance, opinion letters, policies and any and 
all other governmental body interpretations; and (c) any and all 
amendments or modifications made from time to time to the items set 
forth in subsections (a)-(b) above. 

2.  ACCESS AND USE.   

2.1  Provision of Access.  Subject to the terms and conditions 
contained in this Agreement, Company hereby grants to Customer a 
non-exclusive, non-transferable right to access the features and 
functions of the Application Service during the Term identified in Section 
9, as applicable, solely for use by Authorized End Users in accordance 
with the terms and conditions herein.  Such use shall be limited to use 
of the Application Service for the benefit of, or in relation to, the operation 
of Customer’s business.  As soon as reasonably practicable after 
configuration of the application Company shall provide to Customer the 
necessary passwords and network links or connections to allow 
Customer to access the Application Service (the “Access Protocols”).  
Company shall also provide Customer the Application Documentation to 
be used by Customer in accessing and using the Application Service.  
Customer acknowledges and agrees that, as between Customer and 
Company, Customer shall be responsible for all acts and omissions of 
Authorized End Users, and any act or omission by an Authorized End 
User which, if undertaken by Customer, would constitute a breach of this 
Agreement, shall be deemed a breach of this Agreement by Customer.  
Customer shall undertake reasonable efforts to make all Authorized End 
Users aware of the provisions of this Agreement as applicable to such 
Authorized End User’s use of the Application Service, and shall cause 
Authorized End Users to comply with such provisions.  

2.2  Application Documentation License.  Subject to the terms and 
conditions contained in this Agreement, Company hereby grants to 
Customer a non-exclusive, non-transferable right and license to use the 
Application Documentation during the Term for Customer’s internal 
purposes in connection with its use of the Application Service as 
contemplated herein. 

2.3  Usage Restrictions.  Customer will not, and will not permit any 
Authorized End Users to, (i) copy or duplicate any of the Application IP; 
(ii) decompile, disassemble, reverse engineer or otherwise attempt to 
obtain or perceive the source code from which any software component 
of any of the Application IP is compiled or interpreted, or apply any other 
process or procedure to derive the source code of any software included 
in the Application IP, or attempt to do any of the foregoing, and Customer 
acknowledges that nothing in this Agreement will be construed to grant 
Customer any right to obtain or use such source code; (iii) modify, alter, 
tamper with or repair any of the Application IP, or create any derivative 
product from any of the foregoing, or attempt to do any of the foregoing, 
except with the prior written consent of Company; (vi) interfere or 
attempt to interfere in any manner with the functionality or proper 
working of any of the Application IP; (v) remove, obscure, or alter any 
notice of any intellectual property or proprietary right appearing on or 
contained within any of the Application IP; or (vii) assign, sublicense, 
sell, resell, lease, rent or otherwise transfer or convey, or pledge as 
security or otherwise encumber, Customer’s rights under Sections 2.1, 
2.2, and 2.3.  Customer will not use any of the Application IP except in 
compliance with Company’s obligations to any third party with respect 
thereto incurred prior to the Effective Date, provided that Company has 
notified Customer of such obligations.  Customer will ensure that its use 
of any of the Application IP complies with all applicable laws, statutes, 
regulations or rules and will not use or compile any of the Application IP 
for the purpose of any illegal activities.   
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2.4  Retained Rights; Ownership.  As between the Parties, subject to 
the rights granted in this Agreement, Company and its licensors retain 
all right, title and interest in and to the Application IP and its components, 
and Customer acknowledges that it neither owns nor acquires any 
additional rights in and to the foregoing not expressly granted by this 
Agreement. Customer further acknowledges that Company retains the 
right to use the foregoing for any purpose in Company’s sole discretion. 

2.5  Suspension.  Notwithstanding anything to the contrary in this 
Agreement, Company may temporarily suspend Customer’s and any 
Authorized End User’s access to any portion or all of the Application IP 
if (i) Company reasonably determines that (a) there is a threat or attack 
on any of the Application IP; (b) Customer’s or any Authorized End 
User’s use of the Application IP disrupts or poses a security risk to the 
Application IP or any other customer or vendor of Company; (c) 
Customer or any Authorized End User is/are using the Application IP for 
fraudulent or illegal activities; (d) subject to applicable law, Customer 
has ceased to continue its business in the ordinary course, made an 
assignment for the benefit of creditors or similar disposition of its assets, 
or become the subject of any bankruptcy, reorganization, liquidation, 
dissolution or similar proceeding; or (e) Company’s provision of the 
Application Service to Customer or any Authorized End User is 
prohibited by applicable law; or (ii) any vendor of Company has 
suspended or terminated Company’s access to or use of any third party 
services or products required to enable Customer to access the 
Application IP  (each such suspension, in accordance with this Section 
2.5, a “Service Suspension”). Company will make commercially 
reasonable efforts, circumstances permitting, to provide written notice of 
any Service Suspension to Customer (including notices sent to 
Company’s registered email address) and to provide updates regarding 
resumption of access to the Application IP following any Service 
Suspension. Company will use commercially reasonable efforts to 
resume providing access to the Application Service as soon as 
reasonably possible after the event giving rise to the Service Suspension 
is cured.  Company will have no liability for any damage, liabilities, 
losses (including any loss of data or profits) or any other consequences 
that Customer or any Authorized End User may incur as a result of a 
Service Suspension pursuant to Section 2.5(i). 

3.  CUSTOMER OBLIGATIONS. 

3.1  Authorized End User Access to Services.  Subject to the terms 
and conditions herein, Customer may permit any Authorized End User 
to access and use the features and functions of the Application Service.  
Customer will ensure that any such Authorized End User will be bound 
by a contractual, enforceable agreement, which agreement, will, by its 
terms, provide substantially the same or greater protections for 
Company’s Confidential Information and the Application IP as are 
provided by the terms hereof. 

3.2  Provision of Support to Authorized End Users.  Other than as 
required from Company under Schedule B, Customer will provide all 
maintenance and technical support services as may be required by its 
Authorized End Users, with respect to provision of access to, and use 
of, the Application Service, and, except with respect to Company’s 
obligations under such Schedule B, nothing in this Agreement will be 
construed to grant Customer or its Authorized End Users any right 
whatsoever to receive maintenance or technical support services from 
Company.   

3.3 Assistance to Company.  Customer will, at its own expense, 
provide assistance to Company, including, but not limited to, by means 
of access to, and use of, Customer facilities and Customer equipment, 
as well as by means of assistance from Customer personnel, to the 
limited extent any of the foregoing may be reasonably necessary to 
enable Company to perform its obligations hereunder, including, without 
limitation, any obligations with respect to support services performed 
pursuant to Section 3.  

3.4  Data.  To the extent that Customer and any Authorized End User, 
through or in connection with use of the Application IP, collect, use, store 
and disclose data from any other party, Customer and/or each 
Authorized End User shall accurately and adequately disclose, either 
through a privacy policy or otherwise, how Customer and/or each such 
Authorized End User collects, uses, stores and discloses data, 
including, where applicable, that third parties (including advertisers) may 
serve content and/or advertisements and collect information directly 
from visitors and may place or recognize cookies on visitors’ browsers.   

3.5  Customer Content.  Company acknowledges that Customer owns 
or otherwise has rights to all Customer Content that it provides or 
otherwise permits access to Company through the Application Service 
and Customer grants to Company a non-exclusive license during the 
Term of the Agreement to use such Customer Content solely in 
connection with the provision of the Application Service to Customer.  
Customer represents and warrants that it has sufficient rights to transmit 
or otherwise permit access to any such Customer Content to Company, 
including any data or information contained therein and that, to the 
extent Customer shares or otherwise permits Company or the 
Application Service to make use of any credentials to obtain such data 
or information, that such sharing of credentials shall not violate the rights 
of, or any contractual obligations with, any third party.  Customer 
acknowledges that Company may, in its discretion, archive Customer 
Content that is two (2) or more years old such that this archived 
Customer Content is not readily accessible through the Application 
Service. 
3.6  Aggregated Statistics.  Notwithstanding anything else in this 
Agreement or otherwise, Company may monitor Customer’s use of the 
Application Services and use data and information related to such use,  
and Customer Content in an aggregate and anonymous manner, 
including to compile statistical and performance information related to 
the provision and operation of the Application Services (“Aggregated 
Statistics”).  As between Company and Customer, all right, title and 
interest in the Aggregated Statistics and all intellectual property rights 
therein, belong to and are retained solely by Company.  Customer 
acknowledges that Company will be compiling Aggregated Statistics 
based on Customer Content input into the Application Services and 
Customer agrees that Company may (a) make such Aggregated 
Statistics publicly available, and (b) use such information to the extent 
and in a manner permitted by applicable law or regulation, including, 
without limitation for purposes of data gathering, analysis, service 
enhancement and marketing, provided that such data and information 
does not identify Customer or its Confidential Information.   

3.7  Feedback.  If Customer sends or transmits any communications, 
comments, questions, suggestions, or related materials to Company, 
whether by letter, e-mail, telephone, or otherwise (“Feedback”), 
suggesting or recommending changes to the Application IP, including, 
without limitation, new features or functionality relating thereto, all such 
Feedback is, and will be exclusively owned by Company.  Customer 
hereby assigns all right, title, and interest in, and Company is free to use, 
without any attribution or compensation to Customer, any ideas, know-
how, concepts, techniques, and all applicable intellectual property rights 
relating to the Feedback, whether or not patentable, for any purpose 
whatsoever, including but not limited to, developing, manufacturing, 
having manufactured, licensing, marketing, and selling, directly or 
indirectly, products and services using such Feedback.  Customer 
agrees and understands that Company is not obligated to use, display, 
reproduce, or distribute any such ideas, know-how, concepts, or 
techniques contained in the Feedback, and Customer has no right to 
compel such use, display, reproduction, or distribution. 

3.8  Business Associate Agreement.  To the extent required by law, 
the parties shall execute the attached Business Associate Agreement in 
the form of Schedule C concurrent with the signing of this Agreement.  
That agreement will govern access, use and disclosure of protected 
health information. 

3.9  Compliance.  Customer shall not, and shall not permit any 
Authorized End Users or any third party to, utilize the Application 
Services, or any other item or service provided by Healthify under this 
Agreement, as a means to violate (or attempt to violate) applicable 
Health Care Laws.  For illustrative purposes only, Customer shall at no 
time, directly or indirectly, use Application Services to track referral 
arrangements between a physician, or any other licensed health care 
professional, for the purposes of providing compensation based upon 
the volume or value of the services rendered by and between such a 
physician or professional and Customer.   

4.  FEES AND EXPENSES; PAYMENTS. 

4.1  Fees. In consideration for the rights granted to Customer and the 
performance of Company’s obligations under this Agreement, Customer 
shall pay to Company, without offset or deduction, certain fees, in such 
amounts as may be determined by reference to Schedule A (the “Fees”).  
Unless otherwise provided in a Schedule, all such fees shall be due and 
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payable within thirty (30) calendar days after an invoice is issued by 
Company with respect thereto. Company may adjust the Fees at its 
election after the initial term of this Agreement and upon each 
anniversary thereafter by providing at least sixty (60) days’ notice (which 
may be delivered electronically).   

4.2  Customer Operating Expenses. Customer will bear all expenses 
incurred in performance of its obligations hereunder, including, without 
limitation, through use by Customer and/or any Authorized End User of 
the Application Service, and/or through provision of support to 
Authorized End Users with respect to such use of the Application 
Service. 

4.3  Taxes.  Customer will be responsible for payment of any applicable 
sales, use and other taxes and all applicable export and import fees, 
customs duties and similar charges (other than taxes based on 
Company’s income), and any related penalties and interest for the grant 
of license rights hereunder, or the delivery of related services.  Customer 
will make all required payments to Company free and clear of, and 
without reduction for, any withholding taxes.  Any such taxes imposed 
on payments to Company will be Customer’s sole responsibility, and 
Customer will, upon Company’s request, provide Company with official 
receipts issued by the appropriate taxing authorities, or such other 
evidence as Company may reasonably request, to establish that such 
taxes have been paid. 

4.4  Late Payments; Interest.  Any portion of any amount payable 
hereunder that is not paid when due will accrue interest at one and one-
half percent (1.5%) per month or the maximum rate permitted by 
applicable law, whichever is less, from the due date until paid. 

4.5 Auditing Rights and Required Records. Customer will maintain 
complete and accurate financial records in accordance with generally 
accepted accounting principles during the Term, and for a period of two 
(2) years after the termination or expiration of this Agreement with 
respect to matters covered by this Agreement.  Company will have the 
right, at its own expense, upon reasonable prior notice, periodically no 
more than once per calendar year, to inspect and audit the records of 
Customer with respect to matters covered by this Agreement at a 
reasonably specified time to minimize, to the extent practical, disruption 
to the operations of Customer, provided that if such inspection and audit 
reveals that Customer has underpaid Company with respect to any 
amounts due and payable hereunder, Customer shall promptly pay such 
amounts as are necessary to rectify such underpayment, together with 
interest in accordance with Section 4.4, and further provided that if the 
amount of such underpayment equals or exceeds five percent (5%) of 
the total amounts due and payable by Customer during the period to 
which such inspection and audit relates, Customer shall reimburse 
Company for the cost of such inspection and audit.  If such inspection 
and audit reveals that Customer has overpaid Company with respect to 
any amounts due and payable hereunder, Company shall promptly pay 
such amounts as are necessary to rectify such overpayment. Such 
inspection and auditing rights shall extend throughout the Term and for 
a period of three (3) years after the termination or expiration of this 
Agreement. 

5.  TREATMENT OF CONFIDENTIAL INFORMATION. 

5.1  Ownership of Confidential Information.  The Parties 
acknowledge that during the performance of this Agreement, each Party 
will have access to certain of the other Party’s Confidential Information 
or Confidential Information of third parties that the disclosing Party is 
required to maintain as confidential.  Both Parties agree that all items of 
Confidential Information are proprietary to the disclosing Party or such 
third party, as applicable, and will remain the sole property of the 
disclosing Party or such third party. 

5.2  Mutual Confidentiality Obligations.  Each Party agrees as follows: 
(i) to use Confidential Information disclosed by the other Party only for 
the purposes described herein; (ii) that such Party will not reproduce 
Confidential Information disclosed by the other Party, and will hold in 
confidence and protect such Confidential Information from 
dissemination to, and use by, any third party; (iii) that neither Party will 
create any derivative work from Confidential Information disclosed to 
such Party by the other Party; (iv) to restrict access to the Confidential 
Information disclosed by the other Party to such of its personnel, agents, 
and/or consultants, if any, who have a need to have access and who 
have been advised of and have agreed in writing to treat such 
information in accordance with the terms of this Agreement; and (v) to 

return or destroy, pursuant to Section 9.4, all Confidential Information 
disclosed by the other Party that is in its possession upon termination or 
expiration of this Agreement.  Notwithstanding the foregoing, Customer 
agrees that Company may collect aggregated statistical data regarding 
Customer’s use of the Application Service and provide such aggregated 
statistical data to third parties.  In no event shall Company provide to 
third parties specific data regarding Customer or Customer’s Authorized 
End Users. 

5.3  Confidentiality Exceptions.  Notwithstanding the foregoing, the 
provisions of Sections 5.1 and 5.2 will not apply to Confidential 
Information that (i) is publicly available or in the public domain at the time 
disclosed; (ii) is or becomes publicly available or enters the public 
domain through no fault of the recipient; (iii) is rightfully communicated 
to the recipient by persons not bound by confidentiality obligations with 
respect thereto; (iv) is already in the recipient’s possession free of any 
confidentiality obligations with respect thereto at the time of disclosure; 
(v) is independently developed by the recipient; or (vi) is approved for 
release or disclosure by the disclosing Party without restriction.  
Notwithstanding the foregoing, each Party may disclose Confidential 
Information to the limited extent required (x) in order to comply with the 
order of a court or other governmental body, or as otherwise necessary 
to comply with applicable law, provided that the Party making the 
disclosure pursuant to the order shall first have given written notice to 
the other Party and made a reasonable effort to obtain a protective 
order; or (y) to establish a Party’s rights under this Agreement, including 
to make such court filings as it may be required to do. 

6.  REPRESENTATIONS AND WARRANTIES.   

6.1  Mutual Representations.  Each Party hereby represents and 
warrants (i) that it is duly organized, validly existing and in good standing 
under the laws of its jurisdiction of incorporation or organization; (ii) that 
the execution and performance of this Agreement will not conflict with or 
violate any provision of any law having applicability to such Party; and 
(iii) that this Agreement, when executed and delivered, will constitute a 
valid and binding obligation of such Party and will be enforceable against 
such Party in accordance with its terms. 

6.2  Service Levels.  Company warrants that the Application Service 
will conform in all material respects to the Service Standard set forth in 
Schedule B when accessed and used in accordance with the Application 
Documentation and the Access Protocols. Notwithstanding any other 
provision of this Agreement (including, without limitation, Section 6.1 of 
this Agreement), Customer acknowledges and agrees that its sole and 
exclusive remedy, and Company’s sole and exclusive obligation, with 
respect to any breach of the foregoing warranty shall be remedies 
specified in such Schedule B.  Any changes to Schedule B shall be 

agreed to in writing by both Parries Company does not make any 

representations or guarantees regarding uptime or availability of the 
Application IP unless specifically identified in Schedule B.   

7.  DISCLAIMERS, EXCLUSIONS AND LIMITATIONS OF LIABILITY. 

7.1  Disclaimer.  EXCEPT AS EXPRESSLY REPRESENTED OR 
WARRANTED IN SECTION 6, TO THE MAXIMUM EXTENT 
PERMITTED BY APPLICABLE LAW, THE APPLICATION IP, 
INCLUDING THE APPLICATION SERVICE, THE APPLICATION 
DOCUMENTATION, AND ALL SERVICES PERFORMED BY 
COMPANY ARE PROVIDED “AS IS,” AND COMPANY AND ITS 
LICENSORS AND SUPPLIERS DISCLAIM ANY AND ALL OTHER 
PROMISES, REPRESENTATIONS AND WARRANTIES, WHETHER 
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, NON-INFRINGEMENT, QUIET 
ENJOYMENT, SYSTEM INTEGRATION AND/OR DATA ACCURACY.  
COMPANY, ON BEHALF OF ITSELF AND ITS LICENSORS AND 
SUPPLIERS, DOES NOT WARRANT THAT THE APPLICATION IP, 
INCLUDLING THE APPLICATION SERVICE OR ANY OTHER 
SERVICES PROVIDED BY COMPANY WILL MEET CUSTOMER’S 
REQUIREMENTS OR THAT THE OPERATION OF THE 
APPLICATION SERVICE WILL BE UNINTERRUPTED OR ERROR-
FREE, OR THAT ALL ERRORS WILL BE CORRECTED. 

7.2  Exclusions of Remedies; Limitation of Liability.  EXCEPT AS 
EXPRESSLY PROVIDED FOR IN THIS AGREEMENT, IN NO EVENT 
WILL COMPANY OR ITS LICENSORS AND SUPPLIERS BE LIABLE 
TO CUSTOMER FOR ANY INCIDENTAL, INDIRECT, SPECIAL, 
CONSEQUENTIAL OR PUNITIVE DAMAGES, REGARDLESS OF THE 
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NATURE OF THE CLAIM, INCLUDING, WITHOUT LIMITATION, LOST 
PROFITS, COSTS OF DELAY, ANY FAILURE OF DELIVERY, 
BUSINESS INTERRUPTION, COSTS OF LOST OR DAMAGED DATA 
OR DOCUMENTATION, OR LIABILITIES TO THIRD PARTIES 
ARISING FROM ANY SOURCE, EVEN IF COMPANY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  THIS 
LIMITATION UPON DAMAGES AND CLAIMS IS INTENDED TO 
APPLY WITHOUT REGARD TO WHETHER OTHER PROVISIONS OF 
THIS AGREEMENT HAVE BEEN BREACHED OR HAVE PROVEN 
INEFFECTIVE.  THE CUMULATIVE LIABILITY OF COMPANY TO 
CUSTOMER FOR ALL CLAIMS ARISING FROM OR RELATING TO 
THIS AGREEMENT, INCLUDING, WITHOUT LIMITATION, ANY 
CAUSE OF ACTION SOUNDING IN CONTRACT, TORT, OR STRICT 
LIABILITY, WILL NOT EXCEED THE TOTAL AMOUNT OF ALL FEES 
PAID TO COMPANY BY CUSTOMER UNDER SECTION 4.1 DURING 
THE TWELVE (12)-MONTH PERIOD PRIOR TO THE ACT, OMISSION 
OR EVENT GIVING RISE TO SUCH LIABILITY.  THIS LIMITATION OF 
LIABILITY IS INTENDED TO APPLY WITHOUT REGARD TO 
WHETHER OTHER PROVISIONS OF THIS AGREEMENT HAVE 
BEEN BREACHED OR HAVE PROVEN INEFFECTIVE. 

7.3  Essential Basis of the Agreement.  Customer acknowledges and 
understands that the disclaimers, exclusions and limitations of liability 
set forth in this Section 7 form an essential basis of the agreement 
between the Parties, that the Parties have relied upon such disclaimers, 
exclusions and limitations of liability in negotiating the terms and 
conditions in this Agreement, and that absent such disclaimers, 
exclusions and limitations of liability, the terms and conditions of this 
Agreement would be substantially different. 

8.  INDEMNIFICATION. 

8.1  Indemnification of Customer.  Company agrees to indemnify, 
defend and hold harmless Customer from and against any and all 
losses, liabilities, costs (including reasonable attorneys’ fees) or 
damages resulting from any claim by any third party that the Application 
Service and/or the Application Documentation infringes such third 
party’s patents or infringes or misappropriates, as applicable, such third 
party’s copyrights or trade secret rights under applicable laws of any 
jurisdiction, provided that Customer promptly notifies Company in writing 
of the claim, cooperates with Company, and allows Company sole 
authority to control the defense and settlement of such claim.  If such a 
claim is made or appears possible, Customer agrees to permit 
Company, at Company’s sole discretion, to enable it to continue to use 
the Application Service or the Application Documentation, as applicable, 
or to modify or replace any such infringing material to make it non-
infringing.  If Company determines that none of these alternatives is 
reasonably available, Customer shall, upon written request from 
Company, cease use of, and, if applicable, return, such materials as are 
the subject of the infringement claim.  This Section 8.1 shall not apply to 

the extent that the alleged infringement arises from (i) modification of 

any of the Application IP by Customer, (ii) combination, operation or use 
of any of the Application IP with other software, hardware or technology 
not provided by Company, (iii) use of a superseded or altered release of 
any of the Application IP, if such infringement would have been avoided 
by the use of a then-current release of the Application IP, as applicable, 
and if such then-current release has been made available to Customer, 
(iv) any Customer Content, or (v) Third Party Products (any of the 
foregoing circumstances under clauses (i), (ii), (iii), or (iv) a “Customer 
Indemnity Responsibility”).  THIS SECTION STATES COMPANY’S 
ENTIRE OBLIGATION AND LIABILITY WITH RESPECT TO ANY 
CLAIM OF INFRINGEMENT. 

8.2  Customer’s Indemnity Obligations.  Customer agrees to hold, 
harmless, indemnify, and, at Company’s option, defend Company from 
and against any losses, liabilities, costs (including reasonable attorneys’ 
fees) or damages resulting from (i) Customer’s or any Authorized End 
User’s negligence or willful misconduct; (ii) Customer’s or any 
Authorized End User’s use of the Application IP in a manner not 
authorized or contemplated by this Agreement; or (iii) a Customer 
Indemnity Responsibility, provided that Customer will not settle any 
third-party claim against Company unless such settlement completely 
and forever releases Company from all liability with respect to such claim 
or unless Company consents to such settlement, and further provided 
that Company will have the right, at its option, to defend itself against 
any such claim or to participate in the defense thereof by counsel of its 
own choice. 

9.  TERM AND TERMINATION. 

9.1  Term.  The term of this Agreement will commence on the Effective 
Date and will continue for a period of one (1) years thereafter (the “Initial 
Term”), unless earlier terminated in accordance with this Section 9, and 
will automatically renew for successive one (1)-year terms, unless either 
Party provides written notice of its desire not to renew at least sixty (60) 
days prior to the expiration of the then-current term (the initial term, 
together with any renewal terms, collectively, the “Term”).   

9.2  Termination for Breach.  Either Party may, at its option, terminate 
this Agreement in the event of a material breach by the other Party.  
Such termination may be effected only through a written notice to the 
breaching Party, specifically identifying the breach or breaches on which 
such notice of termination is based.  The breaching Party will have a 
right to cure such breach or breaches within twenty-five (25) days of 
receipt of such notice, and this Agreement will terminate in the event that 
such cure is not made within such twenty-five (25)-day period.   

9.3  Termination Upon Bankruptcy or Insolvency.  Either Party may, 
at its option, terminate this Agreement immediately upon written notice 
to the other Party, in the event (i) that the other Party becomes insolvent 
or unable to pay its debts when due; (ii) the other Party files a petition in 
bankruptcy, reorganization or similar proceeding, or, if filed against, 
such petition is not removed within ninety (90) days after such filing; (iii) 
the other Party discontinues it business; or (iv) a receiver is appointed 
or there is an assignment for the benefit of such other Party’s creditors. 

9.4  Effect of Termination.  Upon any termination of this Agreement, 
Customer will  immediately discontinue all use of the Application 
Service, the Application Documentation, and any Company Confidential 
Information and both Parties will delete any of the other Party’s 
Confidential Information from  computer storage or any other media 
including, but not limited to, online and off-line libraries; (iii) return to the 

other Party or, at the other Party’s option, destroy, all copies of the 

Application Documentation and any Confidential Information then in the 

other Party’s possession; and (iv) promptly pay to Company all amounts 

due and payable to the other Party hereunder. Customer shall be 

entitled to access and retain all Customer data. 

9.5  Survival.  The provisions of Sections 2.5, 3.5, 3.7, 5, 7, 8, 9.4, 9.5 
and 10 will survive the termination of this Agreement. 

10.  MISCELLANEOUS. 

10.1  Entire Agreement.  This Agreement sets forth the entire 
agreement and understanding between the Parties hereto with respect 
to the subject matter hereof and, except as specifically provided herein, 
supersedes and merges all prior oral and written agreements, 
discussions and understandings between the Parties with respect to the 
subject matter hereof, and neither of the Parties will be bound by any 
conditions, inducements or representations other than as expressly 
provided for herein. 

10.2  Independent Contractors.  In making and performing this 
Agreement, Customer and Company act and will act at all times as 
independent contractors, and, except as expressly set forth herein, 
nothing contained in this Agreement will be construed or implied to 
create an agency, partnership or employer and employee relationship 
between them.  Except as expressly set forth herein, at no time will either 
Party make commitments or incur any charges or expenses for, or in the 
name of, the other Party. 

10.3  Notices.  All notices required by or relating to this Agreement shall 
be in writing and shall be sent by means of certified mail, postage 
prepaid, to the Parties to the Agreement and addressed, if to Customer, 
to the address set forth on the Cover Page, and if to Company, as 
follows: 

 

If to Company: Healthify, Inc. 

 151 West 26th Street, Suite 1001 

 New York, NY 10001 

 Attention: Legal 

 

or addressed to such other address as that Party may have given by 
written notice in accordance with this provision.  All notices required by 
or relating to this Agreement may also be communicated by facsimile, 
provided that the sender receives and retains confirmation of successful 
transmittal to the recipient.  Such notices shall be effective on the date 
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indicated in such confirmation.  In the event that either Party delivers 
any notice hereunder by means of facsimile transmission in accordance 
with the preceding sentence, such Party will promptly thereafter send a 
duplicate of such notice in writing by means of certified mail, postage 
prepaid, to the receiving Party, addressed as set forth above or to such 
other address as the receiving Party may have previously substituted by 
written notice to the sender. 

10.4  Amendments; Modifications.  This Agreement may not be 
amended or modified except in a writing duly executed by authorized 
representatives of both Parties. 

10.5  Assignment; Delegation.  Neither Party shall not assign any of 
its rights or delegate any of its duties under this Agreement without the 
express, prior written consent of the other Party , and, absent such 
consent, any attempted assignment or delegation will be null, void and 
of no effect.  Notwithstanding the foregoing, Company may assign this 
Agreement, without consent, in connection with a merger, sale, transfer 
or other disposition of all or substantially all of its stock or assets. 

10.6  No Third Party Beneficiaries.  The Parties acknowledge that the 
covenants set forth in this Agreement are intended solely for the benefit 
of the Parties, their successors and permitted assigns.  Nothing herein, 
whether express or implied, will confer upon any person or entity, other 
than the Parties, their successors and permitted assigns, any legal or 
equitable right whatsoever to enforce any provision of this Agreement. 

10.7  Severability.  If any provision of this Agreement is invalid or 
unenforceable for any reason in any jurisdiction, such provision will be 
construed to have been adjusted to the minimum extent necessary to 
cure such invalidity or unenforceability.  The invalidity or unenforceability 
of one or more of the provisions contained in this Agreement will not 
have the effect of rendering any such provision invalid or unenforceable 
in any other case, circumstance or jurisdiction, or of rendering any other 
provisions of this Agreement invalid or unenforceable whatsoever. 

10.8  Waiver.  No waiver under this Agreement will be valid or binding 
unless set forth in writing and duly executed by the Party against whom 
enforcement of such waiver is sought.  Any such waiver will constitute a 
waiver only with respect to the specific matter described therein and will 
in no way impair the rights of the Party granting such waiver in any other 
respect or at any other time.  Any delay or forbearance by either Party 
in exercising any right hereunder will not be deemed a waiver of that 
right. 

10.9  Force Majeure. Except with respect to payment obligations 
hereunder, if a Party is prevented or delayed in performance of its 
obligations hereunder as a result of circumstances beyond such Party’s 
reasonable control, including, by way of example, war, riot, fires, floods, 
epidemics, or failure of public utilities or public transportation systems, 
such failure or delay will not be deemed to constitute a material breach 
of this Agreement, but such obligation will remain in full force and effect, 
and will be performed or satisfied as soon as reasonably practicable 
after the termination of the relevant circumstances causing such failure 
or delay, provided that if such Party is prevented or delayed from 
performing for more than ninety (90) days, the other Party may terminate 
this Agreement upon thirty (30) days’ written notice. 

10.10  Governing Law.  THIS AGREEMENT WILL BE GOVERNED BY 
AND INTERPRETED IN ACCORDANCE WITH THE LAWS OF THE 
STATE OF NEW YORK, WITHOUT REGARD TO CONFLICTS OF LAW 
PRINCIPLES THEREOF OR TO THE UNITED NATIONS 
CONVENTION ON THE INTERNATIONAL SALE OF GOODS.  FOR 
PURPOSES OF ALL CLAIMS BROUGHT UNDER THIS AGREEMENT, 
EACH OF THE PARTIES HEREBY IRREVOCABLY SUBMITS TO THE 
EXCLUSIVE JURISDICTION OF THE STATE AND FEDERAL 
COURTS LOCATED IN THE STATE OF NEW YORK. 

10.11  U.S. Government End-Users.  Each of the Application 
Documentation and the software components that constitute the 
Application Service is a “commercial item” as that term is defined at 48 
C.F.R. 2.101, consisting of “commercial computer software” and 
“commercial computer software documentation” as such terms are used 
in 48 C.F.R. 12.212.  Consistent with 48 C.F.R. 12.212 and 48 C.F.R. 
227.7202-1 through 227.7202-4, all U.S. Government end users acquire 
the Application Service and the Application Documentation with only 
those rights set forth therein. 

10.12  Counterparts.  This Agreement may be executed in any number 
of counterparts, each of which when so executed will be deemed to be 

an original and all of which when taken together will constitute one 
Agreement. 

10.14  Press Release.  Company may issue a press release 
announcing Customer as a customer of the Application Service, subject 
to Customer’s written approval. Company may list Customer as such at 
its corporate Website. Company may create a white paper on 
Customer’s use case subject to Customer’s written approval. 

10.13  Headings.  The headings in this Agreement are inserted merely 
for the purpose of convenience and will not affect the meaning or 
interpretation of this Agreement. 

 

[End of SaaS Terms]



 

 

 

SCHEDULE A 

Statement of Work 

 

 

DESCRIPTION OF APPLICATION SERVICE: 

The Application Service functionality will allow Authorized End Users to search for services, track referrals, and coordinate with 
community partners.  

 
Product Area Product/Service Description Services 

 Healthify Public 

Facing Site 

Product that allows residents to access a website of community resource 
information. Website is mobile-friendly and allows website users to search 
for services by multiple criteria. Website will be powered by the Healthify 
database by the end of Q4. Until that time, current sites DHF is using will 
be maintained. Website will cover a geographic scope of the district’s 
service area and will include resources in the following domains 

• Social Supports 

• Health 

• Family and Youth 

• Education 

• Behavioral Health 

• Goods 

• Housing 

• Financial Support 

• Work 

• Legal 

• Food 

• Emergency 

• Transportation 
Resource information will include contact information, service program, 
eligibility information, hours of operation, intake requirements, and 
additional information related initiating a referral.  
 

- Resource 
validation 

- Site Setup 

- Client 
Services 

 

 

Details on Included Services 

Resource Validation and Site Setup 

Ongoing Resource Validation 

Healthify will validate resource data in database and maintain over 80% resource freshness every 6 months. 

Resource Additions 

DHF team can share additional services in HTY provided template excel file with under 30 day turnaround time for services to be 
included in database. 

Top Level Category Changes 

DHF team can request changes to top level structure (binders/topic areas) in public facing site with turnaround time of under 60 
days. Healthify cannot accommodate changes to taxonomy structure that defines each category. . 

Client Services 
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Account Support 

Healthify will provide designated account manager to support with a monthly call and a quarterly executive business review to 
identify success/challenges, discuss future opportunities in the social determinant space, and support DHF with any ongoing 
research on the public facing site.  

 

APPLICATION SERVICE FEES:   

Product 
and/or 

Service* 

Number 
of Sites 

Annual 
Price 

per Site 

Total 
Annual 

Cost 

  

Healthify 
Public 

Site 

1 $43,000 $43,000   

Client 
Services 

N/A Included Included   

Resource 
Validation 
and Site 

Setup 

N/A Included Included   

 

*Any services not covered in this SOW will be billed at a rate of $200/hr 

 

Term and Total Application Service Fees 

The term of this Agreement will commence on the Effective Date and will continue for a period of one (1) years thereafter. Total 
application service fees for the one-year term is $43,000. 

 

Timing of Payment   

The Annual User Fee will be due upfront on the Launch Date. All payments are payable in US Dollars. In accordance with Section 
4.1, all invoices shall be due and payable within thirty (30) days of issuance by Company.   

 



 

 
 

 

Date: June 12, 2018 

 

To: Finance and Administration Committee 

 

Subject: Homelessness Consultant Contract 

  
 

 

Staff recommendation:  

 Approval of the proposed contract and scope of work from Barbara Poppe 
and Associates to be allocated from the Homelessness Initiative Collective 
Fund. (Barbara will be the lead – Bio is attached) 

 

Background: 

 

At the July 25, 2017 Board of Directors meeting, the directors approved a draft scope of 
work (NTE $50,000) for a homeless consultant in which to guide the District/Foundation in 
implementing the community focus area of homelessness of the comprehensive strategic 
plan. Guided by Vice President Carole Rogers, who is the Board’s representative to the 
CVAG Homelessness committee, staff has identified Barbara Poppe and Associates for 
consulting assistance and a draft proposal is included for your review and recommended 
approval. 
 
Similar to the road map and milestones that will be delivered by consultant Kaufman Hall 
for Priority #1 of the strategic plan (New Providers, Facilities, Programs and Services), this 
strategic action plan developed by Barbara Poppe will give an overview of the Coachella 
Valley homelessness environment including homeless data; inventory of programs; 
correlated indicators; and identification of the greatest gaps of which to create 
opportunities for the most impact.  The strategic action plan will also include identification 
of potential resources to fund strategies both mid and long term.  The strategic action plan 
will encompass the entire region of the Coachella Valley to ensure all geographical 
uniqueness is taken into consideration and prevents strategies being proposed in isolation.  
 
The work undertaken by the consultant will be utilized by the DHCD/F staff and a small 
group of CVAG Homeless committee representatives to guide and support all regional 
efforts in developing mid and long-term initiatives for reducing Homelessness in the 
Coachella Valley.  
 

Fiscal Impact: 

Contract not to exceed $50K – Allocated from the Homelessness Initiative Collective Fund  

To support this contract and to ensure we stay within approved budget, both new analysts’ 

positions will work on all data collection and local research.  



 

Barbara Poppe 
Founder and principal 
!

Barbara Poppe is the founder of Barbara Poppe and associates, LLC, and the former executive 
director of the United States Interagency Council on Homelessness, and a nationally recognized 
expert on homelessness and results-driven public-private partnerships. Ms. Poppe serves on the 
Enterprise Community Partners Board of Trustees and the National Advisory Committee for the 
Siemer Institute for Family Stability. 

Barbara Poppe and associates, established in 2014, is an independent consulting firm that 
develops the capacity of communities and organizations to tackle complex issues using a 
collaborative systems approach to achieves results and impact.  

Ms. Poppe served as the Executive Director of the United States Interagency Council on 
Homelessness from November 2009 to March 2014. During her tenure, Poppe oversaw the 
Federal response to homelessness by working with 19 Federal agencies to create partnerships at 
every level of government and with the private sector to reduce and end homelessness. In June 
2010, Barbara Poppe and four Cabinet Secretaries announced Opening Doors, the nation’s first-
ever comprehensive Federal plan to prevent and end homelessness. 

Ms. Poppe served as the executive director of the nationally recognized Community Shelter Board 
(Columbus, Ohio) from October 1995 to November 2009. She holds a Masters of Science degree 
in Epidemiology from the University of Cincinnati. 

Over the course of her career, Ms. Poppe has served on numerous boards and committees, such 
as the National Alliance to End Homelessness, Columbus Mayor Michael Coleman’s Economic 
Advisory Committee, and advisory boards for the Child Welfare League of America and the 
Corporation for Supportive Housing. 

Barbara Poppe and associates!
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PROJECT PROPOSAL 
Strategic actions to reduce homelessness in the Desert Healthcare District 
 
Prepared for: Desert Healthcare District/Foundation 
 

Prepared by:   Barbara Poppe 

Barbara Poppe and Associates 
340 Clinton Heights Avenue 
Columbus, Ohio 43202 
614.353.6321 
www.poppeassociates.com 

May 22, 2018 

Approach 
The negative impacts of homelessness and housing instability have been well documented.  Stable housing 
improves child, youth, and adult outcomes for health, education, and economic well-being.  Communities 
which strive to ensure that all households are safely and stably housed will also achieve the ambitious goal 
of ending and preventing homelessness.   To attain the vision, communities must implement and invest in 
best practices, tailor solutions to their community’s specific assets and needs, and mobilize the broader 
community to stem the flow of families and individuals into homelessness and avoid entry into the 
homelessness response system. Policy that supports and encourages public-private strategies and 
investments is a critical ingredient for success.  

Working with the Desert Healthcare District/Foundation, Barbara Poppe and Associates (BPA) proposes to 
provide strategic guidance to identify potential strategies that can be implemented over the mid- and long-
term to reduce homelessness. 

This project seeks to answer these key questions: 

•   How well is the local homelessness response system and network of programs working to reduce 
homelessness? What are current assets, gaps, and barriers to progress? 

•   What are other communities doing to reduce homelessness that might be applied locally?  

•   How can the Desert Healthcare District and its key partners be better engaged and organized to 
reduce inflow into homelessness and increase exits from homelessness?  

The scope of work includes:  

1)   Conduct a high-level review of a) the local homelessness response system, b) progress, challenges 
and barriers.  
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2)   Facilitate dialogues among key community leaders to discuss opportunities and strategies to 
accelerate progress to reduce homelessness. 

3)   Prepare a summary report with recommendations on strategies to advance and accelerate progress 
on reducing homelessness. 

Activities and Sequencing 

Barbara Poppe and Associates (BPA) will undertake all work in consultation with the professional leadership 
of the Desert Healthcare District/Foundation (Client). The work will commence, upon execution of the 
contract and conclude during November 2018.  The process will include (*indicates decision point): 

•   Participate in periodic calls with the Client Group (to be determined by Desert Healthcare 
District/Foundation) across the term of the project to share project updates as well as plan for and make 
decisions relative to upcoming tasks and activities.  (June – November) 

•   Review local evaluations, reports, and other background about activities within the focus areas. (June-
August) 

•   Review analysis of local HMIS, PIT, AHAR, APRs, and other data and program/system descriptions to 
develop overview of current homelessness response system performance. Suggest form and content for 
analysis and content for inclusion in presentations and the final report. (June – August) 

•   Interview 5-8 community leaders to understand perceived strengths, weaknesses and opportunities to 
reduce homelessness. Leaders should represent the sectors: homelessness, affordable housing, health care 
systems, public health, human services, and law enforcement/justice. (August - September) 

*  The Client Group will determine and facilitate introductions to community leaders. 

•   Present initial findings and observations in PowerPoint format to Client Group for questions, discussion of 
interest and applicability. (September) 

*  The Client Group will comment on content in preparation for the onsite consultation. 

•   Conduct onsite consultation September 10-12, 2018 (up to 3 days onsite). Present initial findings and 
observations. Facilitate meetings with key leaders to explore how the current homelessness response 
system can be enhanced and identify opportunities for new approaches including investment, 
partnerships, and collaboration.  

*   The Client will determine schedule for the onsite consultation and manage all meeting logistics. 

•   Enhance ideas generated during the onsite consultation through best practices research, including conduct 
of interviews with other communities. (September-October) 

•   Prepare draft recommendations. (October) 

*   The Client Group will review and comment on the draft recommendations.  
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•   Conduct onsite consultation November 7-8, 2018 (up to 2 days onsite). Facilitate meetings to finalize 
strategic action plan.  

*   The Client will determine schedule for the onsite consultation and manage all meeting logistics. 

•   Prepare and deliver final summary report to the Client Group by November 30. 

*  The written report will summarize key findings and recommendations in a summary written format. 

Client requirements  
For this project to be successful, Client will need to be fully engaged and active partners with BPA.  Beyond 
your willing partnership, Client will need to:  

-   Task one person to be the staff lead and primary point of contact for BPA. 

-   Establish Client Group participants for bi-weekly check in calls and define membership, role, and decision-
making authority. 

-   Provide requested background reports, analysis, and documents in timely manner. Prepare analysis, 
summaries, and prepare supporting materials, as mutually agreed upon, during the planning process that 
will be used for the onsite visit and final report.  

-   Identify, coordinate and ensure active participation by key staff and community stakeholders. 

-   Organize, host, and participate in conference calls, online meetings and in person meetings. Prepare 
meeting records, as needed. 

-   Organize and coordinate logistics with community leaders for on-site visits and interviews. Prepare 
meeting records, as needed.  

-   Promptly review and comment on the draft recommendations and presentations. 

-   Prepare the final report for publication and grant BPA final approval of report before publication. 

BUDGET 
Barbara Poppe and Associates will provide a monthly invoice for all work performed on or about the first of 
the month up to the total amount of the contract.  Barbara Poppe bills at two hundred twenty-five dollars 
($225) per hour or eighteen hundred ($1800) per day for on-site meetings. Any charges more than this fee 
will be billed in addition only upon your prior written approval of the work to be completed. Payment is due 
upon receipt of the invoice.  

Out-of-pocket expenses incurred on your behalf, including travel (roundtrip airfare from Columbus plus 
lodging/meals/rental car), overnight deliveries, and project supplies will be submitted monthly as accrued, 
at cost, and payment is due upon receipt of the invoice.  

Description # Hours Rate Cost 

Barbara Poppe 219 $225  $49,275  
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Organizational Experience 

Ms. Poppe established Barbara Poppe & Associates in 2014 to work with communities and organizations to 
tackle complex issues by developing a collaborative, cross-sector approach that leads to a common agenda, 
shared measurement strategies, continuous communications processes, and a set of mutually reinforcing 
activities. By helping organizations develop the capacity and adaptive leadership skills to be an effective 
backbone structure, these organizations can undertake a systems approach that achieves results and 
community impact.  Areas of focus include: homelessness, affordable housing, public health, and anti-
poverty strategies. 

Barbara Poppe served as the Executive Director of the U.S. Interagency Council on Homelessness from 
November 2009 to March 2014. During her tenure, Poppe oversaw the Federal response to homelessness by 
working with 19 Federal agencies to create partnerships at every level of government and with the private 
sector to reduce and end homelessness. In June 2010, Barbara Poppe and four Cabinet Secretaries 
announced Opening Doors, the nation’s first-ever comprehensive Federal plan to prevent and end 
homelessness. Poppe has more than 30 years of experience working on homelessness with housing-related 
nonprofit organizations.  She served as the executive director of the Columbus, Ohio-based Community 
Shelter Board (CSB) from October 1995 to November 2009 and as the executive director of Friends of the 
Homeless, Inc. from June 1990 to October 1995. Barbara Poppe holds a Master of Science degree in 
Epidemiology from the University of Cincinnati.   

Ms. Poppe is a frequent national, state, and local speaker on homelessness and serves on the national boards 
of the Enterprise Community Partners and the Siemer Institute for Family Stability.  As a volunteer, she has 
been working with CelebrateOne in Columbus, Ohio, to develop a housing stabilization model that would 
reduce infant mortality.  

Barbara Poppe has worked across the country in many communities, urban, suburban and rural.  Selected 
clients of Barbara Poppe and Associates include:  

§   Affordable Housing Alliance of Central Ohio, (facilitation of new advocacy coalition on affordable 
housing);  

§   Butler Family Fund (national summit on integrating employment and housing to prevent and end 
homelessness);  

§   City of Seattle (strategic guidance and report with recommendations for investment and policies to 
make homelessness rare, brief, and one time),  

§   Central Florida Commission on Homelessness (statewide policy report and recommendations for 
strategic plan to end family homelessness);  

§   Chapin Hall – Voices of Youth Count (community outreach and facilitation of peer learning 
collaborative);  

§   Corporation for Supportive Housing – Ohio (employment strategies in permanent supportive housing; 
statewide plan to end homelessness in Ohio);  

§   District of Columbia (facilitation of community process to recommend new policy for TANF hardship 
extensions),  

§   Downtown Women’s Center (facilitation of new coalition at intersection of domestic violence and 
homelessness);  
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§   Fresno Housing Authority/Fresno-Madera Continuum of Care, CA (updating strategies to end 
homelessness) 

§   HealthSpark Foundation/Your Way Home Montgomery County, PA (national research on eviction and 
homelessness prevention);  

§   Orange County, FL, board of commissioners (strategic guidance on investments to address 
homelessness);  

§   Starbucks (strategic guidance on investments to address homelessness in Seattle/King County);   
§   TAC – Technical Assistance Collaborative (HUD TA contract for employment and housing strategies 

for people experiencing homelessness);  
§   YWCA Columbus (strategic guidance and technical assistance to improve emergency shelter for 

families, including an updated concept for homelessness prevention and diversion).   
§   Additionally, BPA has facilitated a Collective Impact Leadership learning collaborative on 

homelessness with statewide leaders from Connecticut and Minnesota and local leaders from 
Montgomery County, OH, Jacksonville, FL, Nashville, TN, Orlando, FL, Seattle/King County, WA, and 
Suburban Cook County, IL.   

For a list of current and recent clients of Barbara Poppe and Associates, go here. 

Recent examples of research and policy reports 
•   Unlocking Doors To Homelessness Prevention  
•   The Path Forward: Recommendations for the City of Seattle’s Homeless Investment Policy  
•   Rethink Homelessness Central Florida: Family Homelessness 
•   Homelessness in Ohio: Bridging the Gap between Resources and Results, Phase 1 
 

References: 
1.   Jason Johnson, City of Seattle, Human Services Division.  Jason.Johnson@seattle.gov  
2.   Emma Hertz, Your Way Home Montgomery County (PA). EHertz@montcopa.org  
3.   Laura Zeilinger, District of Columbia. laura.zeilinger@dc.gov 
 

 

 
   


